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Introduction

We are pleased to present this 2018 Strategic Planning Process update to the KMS Board of 
Directors.

This strategic plan will provide a sense of direction and outline measurable goals for our 
synagogue’s success. In its final form, this plan will be a tool that will be useful for guiding 
day-to-day decisions by the KMS Board of Directors and also for evaluating progress and 
changing approaches as we move forward over the next three-to-five years.
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Strategic Planning Process - Process Update

▪ The Strategic Planning Committee met two times to draft a vision statement (page 5) and 
established a set of goals (page 6) for the strategic planning process within the context of 
the synagogue’s historical mission (page 7)

▪ The Strategic Planning Committee also established a coordination team, five task forces 
based on goal clusters, and four support teams (descriptions on pages 7 and 10)

▪ Over 50 volunteers stepped forward or were recruited for the five Task Forces and four 
Support Teams assuring a cross section of the synagogue has representation in the 
planning process (pages 12 and 13)

▪ All task forces had initial meetings in April or May to brainstorm and collect ideas for 
achieving their assigned goals and reported back meeting results to the coordination 
team

▪ The Volunteer Support Team met in May to review individual task force meeting results 
and begin an assessment of overall volunteer needs
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Strategic Planning Process - Next Steps

▪ Each task force will meet again in May to consider Coordination Team feedback in the 
refinement and prioritization of their respective suggestions

▪ All support teams will meet and provide input to the Coordination Team by the end of 
May

▪ The Coordination Team will present an update at the Strategic Planning Committee 
meeting in June

▪ Each task force will meet again to consider Strategic Planning Committee feedback and 
present their final suggestions to the Coordination Committee

▪ The Coordination Committee will draft and present to the Strategic Planning Committee a 
formal Strategic Planning Document for review that synthesizes all final suggestions and 
reference information presented by the task forces and support teams.
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Strategic Planning Process - Vision

The vision statement developed by the Strategic Planning Committee reflects the founding 
principles of the synagogue. The vision statement is intended to reflect those aspects of the 
synagogue on which KMS will focus its energy and resources over the intermediate term.
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Strategic Planning Process - Goals
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Task Force Goals

Social & Cultural Make KMS a warm, welcoming environment.

-Improve quality and quantity of initial and ongoing social interactions 

with visitors and new members.

-Increase community involvement and integration.

Spiritual Increase general ritual knowledge and observance.

-Increase Torah knowledge.

-Increase participation in davening.

-Enhance experience and decorum of all minyanim.

Youth Meet growing demand for quality youth services and programming. 

-Improve quality of youth minyan experience.

-Improve quality and quantity of activity programming offered

-Integrate youth with rest of shul

-Expand programming to include underserved segments.

Leadership Provide for strong Rabbinic and lay leadership underpinned by well 

developed institutional memory.

-Attract, manage, train, and retain quality staff.

-Maintain stability of operations during periods of leadership 

transition.

-Attract and mentor qualified future volunteers and leaders.

Development Fund expanding operating budget. 

-Create gameplan to meet funding needs of KMS over next five years

-Optimize dues structure to maximize due income.



Strategic Planning Process - Mission

Our mission is defined by the original principles on which KMS was founded:

▪ Serious and Inspiring Communal Tefilla

▪ Sophisticated Limmud Torah

▪ Service to KMS and the Community

▪ Commitment to Youth 

▪ Commitment to the State of Israel

The objective of the strategic planning process is not to revise these founding principles of 
KMS, but to reflect them throughout the strategic plan.
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Strategic Planning Process: Organizational Descriptions

Coordination

This team is the interface between the Strategic Planning Committee, Task Forces, and other 
Support Teams. Its role is to monitor the activities of the Task Forces and provide assistance 
as needed, and obtain information and data as requested by each of the Task Forces and 
Support Teams. The Coordination team will merge the deliverables of each Task Force and 
the 5 year financial planning model prepared by the Finance Team into a draft master 
document. This team will present the draft plan to the Strategic Planning Committee for 
review and comment and present any feedback back to the Task Forces for consideration and 
revisions. This team will prepare a final draft incorporating any revisions from the Task Forces 
and deliver to the Strategic Planning Committee for final review and presentation to the KMS 
Board for approval.

Social & Community Task Force

This task force will work toward fostering i) a warm and welcoming social environment for 
members and visitors of all ages and ii) engagement by KMS members with the broader 
community. The task force will suggest a variety of social events and programs that will cut 
across demographic lines and may include activities that contribute to the betterment of the 
Jewish Community at large and the local broader community.
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Strategic Planning Process: Organizational Descriptions

Spiritual Task Force

This task force will maintain KMS’s commitment to spiritual growth in Judaism, Torah, and 
Jewish life. The task force is charged with taking a fresh look at the current learning, 
worshipping, and public speaking styles of its members and determine whether any 
adjustments might be made to better align current practices with the goal of continued 
spiritual growth.

Youth Task Force

Children under the age of 18 is estimated to account for 50%-60% of the population served 
by KMS. This task force is charged with identifying and suggesting responsive, relevant, and 
innovative programs and approaches to tefilla through the examination of the best practices 
and program successes of other communities.  

Leadership  Task Force

This task force will examine and determine the rabbinic, professional, and lay leadership 
needs and resources required to accomplish the action steps recommended by the other task 
forces. This task force will also seek ways to incorporate leadership and skills development 
training opportunities.
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Strategic Planning Process: Organizational Descriptions

Development Task Force

This task force will ensure that the strategic plan works from a financial perspective. The 
basic planning tool for this task force will be a 5 year financial planning model prepared by 
the KMS Finance Committee with input from the other task forces and the Coordination 
Team. This task force i) examine current fundraising approaches and suggest refinements and 
ii) work with the other task forces to identity new fundraising opportunities.  

Communications Support Team

This team will be subject matter experts in the areas of creating and disseminating 
information about our community and generating awareness of programming, fundraising 
initiatives, and community events. The team will be available to help the Task Forces identify 
and select the most effective communications tools to accomplish their desired goals.

Volunteer Support Team

This team will engage with the task forces to help determine the volunteer resources 
required to accomplish their stated goals. The team will act as a resource for best practices 
concerning the attraction, training, and retaining motivated volunteers.
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Strategic Planning Process: Organizational Descriptions

House & Grounds Support Team

This team will be the subject matter experts in the areas of optimizing space usage and 
identifying alternative solutions to space needs. They will engage with the task forces to 
identify their various requirements and determine how to best optimize within the current 
space configuration and through the timing of events. This team will translate this compiled 
information into a master space usage plan.

Finance Support Team

This team will be comprised of members of the KMS Finance Committee and will be charged 
with preparation and maintenance of a 5 year financial planning model. This will be based 
upon the synagogue’s current budget and integrate the spending and revenue projections 
presented by each of the various task forces. This team will make this model available on an 
ongoing basis to the Development task force.
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Strategic Planning Process - Organization

Strategic Planning Committee

Rabbi Weinberg 
Alana Fine
Melanie Fleisher
Miriam Guggenheim
Tobie Hollander
Fran Kritz

Allison Lazar
Ahava Leibtag
Shulamith Lesnoy
Beth Lichy
David Lowenstein
Saul Newman

Jonathan Schneck
Jen Singer
Buddy Stern
Marc Tropp
Joey Turitz
Marcy Wolf

Coordination Team

Rabbi Weinberg
Newman, Saul
Wolf, Marcy
Task Force Leaders
Support Team Leaders
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Strategic Planning Process - Organization
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