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Stuart Federow, Rabbi 

September 15, 2021 

 

Dear Congregants, 

This is the time, right before Kol Nidre, when the synagogue 

president goes up in front the congregation and begs for money. 

No congregation can exist on love or even prayer alone. We 

have some serious expenses to pay and synagogue dues from 

membership never completely cover them.  I am going to tell 
you about the costs of maintaining an aging building, the 
increased costs of our routine monthly bills, and our decrease 
in membership.  I will discuss the effects of Covid on our 
finances.  I will also tell you about our efforts to mitigate those 
costs. I will start by telling you the religious reason to donate 
money to your synagogue. 

The liturgy says that on Rosh Hashanah our fate is written and 
on Yom Kippur it is sealed.  As it says in the Mahzor, 
“repentance, prayer, and deeds of kindness can remove the 
severity of the decree”.  The Hebrew word for deeds of 
kindness is Tzedakah.   Many of you have given tzedakah 
throughout the year by feeding the poor, giving memorial 
donations and giving of your time by volunteering to help our 
congregation stay viable and strong.   

Congregation Shaar Hashalom’s building is beautiful and well 
maintained.  The costs, though, of  maintaining our synagogue 
can get expensive with roof repairs, heating and air 
conditioning issues, and faulty doors.  Internal items need to be 
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replaced like computers, printers, light bulbs, tiles, and fire 
extinguishers.  There are also increased costs for cleaning, 
garbage pickup, electricity, insurance, security, internet, phone, 
and online advertising, to list just a few.  We need a much 
better security surveillance system with monitoring for our 
safety.   

Due to Covid-19, some of you were not able to pay your full 
dues, but hopefully you are now back to work and will soon be 
able to pledge more this year.  We were fortunate to have 
received PPP loans to cover many of our expenses this past 
year when we couldn’t do fundraisers. We won’t have 
government assistance to rely upon again this coming year. 
While we are renting out the classrooms, thanks to Wendy, to 
the Clear Lake Day School for extra money, they are still on a 
pandemic-reduced rate until their enrollment increases.  The 
garage sale brought in a whopping 2 grand for the synagogue. 
That and the daycare rent are not enough to offset our 
deficit.  We need to pay our religious school teachers and 
principal because the Jewish education of our children is the 
future of Judaism.   

Our rabbi still has not taken a raise in years.  He has been 
working diligently to provide Shabbat and holiday services for 
us via zoom.  He has also continued his adult education classes 
online throughout this pandemic.  We cannot survive without 
our Administrative Assistant Lynette who keeps the synagogue 
running and must get paid.  In the past few years, we have lost 
older congregants who have passed away or moved away to 
live with family who can care for them.   
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Thanks to Bill Rothschild, our membership chairman, we have 
gained a few new young families, but as most of you remember 
when you first got married and started a family, finances were 
tight for quite a few years.  The past few years, we have had to 
dip into our special dedicated fund to keep afloat, but we 
cannot keep eating up our savings.  If a catastrophic event 
occurs and, as you are well aware, insurance doesn’t ever cover 
everything, we will need this money.   

 

 

As president, I have witnessed the generosity, caring, and love 
in our membership.  People have stepped up when we needed 
them.  Wendy has been ever-present in the synagogue 
arranging and monitoring repairs.  The Ritual Committee was 
flexible with the ever-changing status of Covid.  Our rabbi has 
become very proficient with technology so that he could 
provide classes and religious services online.  Thanks to Sandy 
and Adult Education, we have had intellectual nourishment 
with great speakers, and social interaction via zoom with the 
monthly Bingo games.  

Katy arranged for religious school via zoom for an entire school 
year and now has organized a safe environment for in-person 
classes. This year, it still isn’t safe to fly our cantor in for the 
High Holidays, but we still have the pleasure of seeing & 
hearing his chanting via zoom. This also is not free.  Right now, 
we need your support to pay for these ongoing programs.  To 
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keep our building intact and our membership spiritually 
nourished, we need your help.   

On this Kol Nidre , I ask that you pledge at least the same 
amount as last year, or if you can, increase your pledge.  If you 
want to see how much you paid last year, you can log into our 
webpage www.shaarhashalom.org  and click on 5782 Kol Nidre 
Pledge.  You will see how much you donated last year and can 
complete the pledge online.  Otherwise, you can indicate the 
amount you wish to donate this year using your pledge card, 
which you will receive in the mail, and mail it and your payment 
to the synagogue, attention: financial secretary.  Thank you for 
being supportive of our synagogue and our Jewish community 
in Clear Lake.  Many people have said to me I’d rather give 
money than have to work a fundraiser.  If this is you, please do 
it! 

With your pledge we can meet the challenges of maintaining an 
aging building and the increased costs of our monthly bills and 
be able to pay for those things we love about our synagogue 
including the adult education, religious school, Bingo, Shabbat 
and holiday services, the Purim shpiel, 8 days of virtual 
Hanukkah, and the virtual Passover Seder.   With your pledge, 
we can continue to enjoy our rabbi, High Holiday cantor, 
administrative assistant, religious school principal and 
teachers.  We cannot count on other people’s money from 
fundraisers alone, so we need your commitment to keep our 
synagogue alive and vibrant! 

Last year, we were fortunate to receive substantial stimulus 
loans, which so far don’t have to be paid back or we would be 

http://www.shaarhashalom.org/
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in serious trouble. We have nothing like that to count on for 
this coming year, so we have to count on you. During these 
Yom Kippur services, while you’re asking for forgiveness for sins 
most of which you haven’t committed, and contemplating the 
future, your future, please let your mind wander a bit and 
consider contributing more to your synagogue so that we can 
continue to be your house of prayer, your gates of peace. 
 

May you be inscribed for a good, healthy, and prosperous New 
Year!  May you have an easy fast! 

 

 

 

Cheryl Sigel 

Cheryl Sigel 

President, Congregation Shaar Hashalom 

       


