
Temple Beth El, Board of Directors 

Minutes, July 26, 2022 

 

Present: Ray Kaupp, Bonnie Morr, David Ginsborg, Leta Miller, Judy Yokel, Rabbi Paula, Rabbi 

Shifra, Josh Karter, Wendy Strimling, Shani Ginsburg, Miles Dolinger, Cary Sunberg, Michelle 

Dennis, John Lubell, Melissa Sunberg, Jessica Olamit  

 

Absent: Tori Ow 

 

Guests: Risa Lower 

 

I. Preliminaries 

A. Approval of the agenda: by consent 

B. Introduction: All present introduce themselves and provide one sentence of identification 

C. Consent agenda:  

 MOTION: Approve minutes of May 24, with one correction: Michelle Dennis is added 

to the list of those present. VOTE: Passed 

 
II. Discussion of new board orientation document (Judy) 

 Judy reviews the board orientation document she prepared, which includes the following:  

Roster of board members, excerpts from By-laws re board authority and terms of office, 

board member responsibilities, list of standing and ad hoc committees, list of staff, 

financial overview, board meeting schedule for 2022–23, and principles of “sacred 

partnership.” 

 Discussion and clarifications:  

Reserve fund: finance committee recommends a three-month reserve, which we currently 

have, largely because of the grants we secured in the last two years during the 

pandemic. We need to maintain this level of reserve funding in the event that we 

have to continue operations during a disaster. 

Endowment: Rabbi Paula clarifies that the endowment fund is held by the Santa Cruz 

Community Foundation, with whom we have a close relationship.  

Board operational principles: transparency and openness are crucial. Minutes are posted 

on the temple’s Website to keep the congregation informed of board discussions and 

decisions. Confidentiality is also crucial in matters relating to personnel actions. 

Associate Director for Operations and Development: Recruitment is going well. See the 

ED report below. 
 

III. ED Report (David) 

Security assessment: Contributions from eight families and Rabbi Rick’s discretionary fund 

resulted in a $10,000 fund to meet the security assessment costs. We have also applied 

for grant funding for our three properties (temple and two cemeteries) and will learn in 

October if the application is successful. 

High Holiday services will all be outdoors in the upper parking lot. Children’s services will 

be on the social hall patio. 



Simcha parent contracts will be issued this week. A meeting with a local pediatrician will 

take place tomorrow to answer questions and concerns from families regarding the 

COVID vaccine requirements. 

Associate Director position: There were twelve applicants. David personally interviewed four 

and is recommending two for interview by a panel this week. 

Camp Kayetz had 53 campers and no COVID closures. Mimi Guiney is retiring as director. 

Parents and camp alumni raised about $1,000 for future scholarships in her honor. 

Whitlow Concrete completed a project to repair unlevel concrete around the building, 

including removal and replacement of unsafe areas. 

Various repairs to classrooms have been completed, including painting, resealing sinks and 

countertops in the bathrooms, cleaning of the outdoor play yard, and updating the 

classrooms to accommodate the new VOIP phone system. 

The outdoor water irrigation system from the temple’s well is functioning once again after 

replacement by the vendor of a faulty well pump under the terms of their warranty. 

Wiring also needed replacement. Chris worked with the company to correct the problems. 

Future projects: more bollards are anticipated, exact locations to be determined; Home of 

Peace fence is under evaluation; sewage project proposal from the temple’s neighbor is 

being evaluated (see below); fence at Soquel cemetery is still under discussion. 

 
IV. Request for easement from a temple neighbor (See Appendix A) 

Adjacent property owners Phoenix and Ocean Robbins (3087 Porter Gulch Road), have 

requested a utility easement from TBE to run a pipe allowing them access to the county’s 

main sewer line. They purchased the 6.5–acre property in 2017 with the intent to create a 

nonprofit “multicultural ecovillage” to provide “affordable housing for 30–100 people, of 

all ages, and of diverse economic, faith, and ethnic backgrounds, who share a 

commitment to inner, interpersonal and systemic transformation.” Currently there are 12 

adults, 1 child and 2 young adults in two main houses. One of the residents has worked at 

TBE as a youth educator. The Robbinses are requesting an easement from the temple to 

allow for a pipe to connect their property to the county’s main sewer line on Soquel 

Drive. 

David requests authorization from the Board to engage in discussions with the Robbinses. He 

will include Miles as well, as the head of the Building and Grounds committee. David 

will bring any proposals back to the Board before finalizing them. 

Discussion and further information: 

The Robbinses propose providing compensation for temple expenses in the range of 

$15,000–20,000. The proposed pipe would run along Porter Gulch Road and 

therefore would not be a likely area for future temple development. However, we 

should consider emergency evacuation plans that could involve that area. Do we need 

an appraisal? Miles notes that the Robbinses might be able to get permission to run 

the pipe on county property but that option would likely be quite expensive.  

 

MOTION: The Board authorizes David Ginsborg to proceed with discussions with the 

Robbinses on the question of the easement, and at the same time research any possible 

negative impacts and then report on progress to the board. VOTE: Passes. 

 

V. Cemetery Fee Increase (David and Miles) 



Increase in cemetery fees is needed to offset salary for gravedigger. Also new: a deposit will 

be required for the rental excavation equipment. The previous increase (last spring) was 

needed as catch-up for routine expenses. At the time, negotiations were in progress for 

salary costs, an issue that has now been settled. The charts below present (a) the old 

prices (as of March, 2022) and (b) the new ones (beginning August 2022). 

MOTION: Approve the increase in cemetery fees as proposed below 

VOTE: Passes. 

 

A. Old pricing: as of 3/23/2022 

 
 
 
 
 
 
 

B. New Pricing: After 8/1/2022 



 
 
 



 
VI. Restricted funds 

David Ginsborg put together a listing of the thirty-eight restricted funds the temple currently 

maintains, along with recommendations to combine some, move monies from some into 

other budget areas, etc. The list and recommendations are given as Appendix B below. 

Although amounts are not given in this document, most are under $1,000, except for the 

L’dor V’dor, fund, which David recommends using to support building improvements 

(see next item below). 

MOTION: Approve all recommendations shown in Appendix B with the exception of the 

closing of the L’Dor V’Dor fund, which will be kept open. 

VOTE: Passed. 

 

VII. Improvement of surface area next to the social hall patio (Miles) 

The Building and Grounds committee requests approval of up to $15,000 to improve the area 

next to the social hall patio, making the ground flat and solid so that it is safe for outdoor 

services and other events and accessible to disabled persons, and to make the space 

usable by buying a new sound system and chairs. The money will come from the L’Dor 

V’Dor restricted fund discussed in item VI above.  

Discussion: Make sure that any changes we make now can be updated/expanded as our 

vision for the outdoor space develops. Be careful that sailcloth covering is not noisy and 

is resistant to moisture and wind. Avoid cutting down trees. 

MOTION: Approve of an allocation of up to $15,000 to improve the outdoor space adjacent 

to the social hall patio by smoothing the surface area and buying sound equipment and 

chairs. Use money from the current L’dor v’dor fund for this purpose.  

VOTE: Passed. 

 
VIII. Miscellaneous 

Josh has put together an initial survey document summarizing the recommendations from the 

property walks, which will be edited and sent out to the congregation to express their 

views on outdoor space improvements.  

Board installation is scheduled for the Friday July 29 service (subsequently moved to August 

28 due to COVID concerns). 

Board retreat: August 28, 1–6 p.m. at Rabbi Shifra’s house (subsequently moved to October 

15 due to Board President contracting COVID). 

 

Adjournment at 9:15 p.m. 



 
  



Appendix A. Easement Request from Temple Neighbor 
 

 



 



 



 
 

  



Appendix B. Listing of Restricted Funds with Recommendations for Changes 

Prepared by David Ginsborg 

 



 



 



 



 


