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Temple Beth El Board of Directors Meeting Agenda for June 25, 2019,  

7:00 – 9:00 p.m. 

Attendees: President - Amy Harrington, Vice President of Communications - Michelle 

Dennis, Treasurer/ Finance Committee - Paul Jacobson, Secretary – Judy Yokel, Immediate Past 

President - Scott Roseman, Vice President of Operations - Doug Sommerville, Vice President of 

Fund Development - Margaret Gordon, Vice President of Engagement – Melody Randel, Vice 

President of Education - Shani Ginsburg, Member at Large - Miles Dolinger  

Non-voting members:  Senior Rabbi – Paula Marcus, Executive Director - Tanya Lorien, 

Engagement Director- Melissa Sunberg  

Absent: Associate Rabbi – Shifra Weiss-Penzias, Vice President of  Human Resources-Robyn 

Slater, Congregant Facilitator - Nathaniel Deutsch 

Guests: Josh Karter 

AGENDA 

1. Roll call and approval of agenda .......................................................................... 2 min. 

2. Relational Question............................................................................................. 15 min. 

What brings you joy? --- Board members split up into dyads to discuss this question. 
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3. Approval of minutes from May 28 ....................................................................... 2 min.  

APPROVED. 

4. Approval of consent agenda.................................................................................. 2 min. 

Not applicable. 

5. Bima Update – ................................................................................. 20 min. 

It was reported that the permit for the bima project has been obtained, and that various 

aspects of the project are planned and underway (e.g. temporary carpet install, gas pipe issue, 

heating element removal). The goal of the project is to preserve the Ark doors and shape.  It 

was stated that we should embrace the next year as a period of experimentation with the set-

up of the sanctuary, looking at various different ways it can be arranged.  Then next summer, 

when there is a similar window of time, we will be able to do cosmetic projects.  We will rent 

risers for the choir and for the rabbis for High Holy Day services.  We need to continue to seek 

congregational input on how we arrange the sanctuary.  Rabbi Paula recently sent out an email 

to all congregants that gave information about the project and said that will have a meeting 

after High Holy Days for input.  Board members went into the sanctuary, where the bima had 

already been removed, to see the progress of the project so far.   

6. Financial Report/Budget 2019/20 ............................................ 25 min. 

The treasurer passed out handouts showing the proposed budget for Fiscal Year 2019/20.  The 

financial team has worked REALLY hard on the very difficult budget clean-up over the last year. 

By our July board meeting we should have end-of-year results for 2018/19.   For 2018/19, FY, 

we budgeted for 1.675 million in income and will probably end up at about 1.76 million.  

Member dues are a major driver of income. The proposed 19-20 budget estimates an increase 

in income to $1.81 million and expenditures of $1.87 million.  78% of the increase is due to 

increased personnel costs. 

Board members asked questions about various line items in the budget proposal.  A board 

member asked if we can see the proposed budget lined up with actual expenses from this year.  

At a minimum the 2018/19 budget and a trailing 12 months of actuals. Others agreed that they 

would also like to see this.  The treasurer offered to provide this information, but by 

department, not in aggregate.  He stated that he would post it on the board section of the tent 

for everyone to review.  Anyone with budget questions should get them answered by posting 

them to the tent or talking to the treasurer . A board member agreed to set up a conference 

call for Monday July 1 at 7 pm so that members will be able to review the information and vote 

on the budget. 
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7. Executive Director Report –......................................................... 15 min. 

The Executive Director and staff have put out the online membership renewal and people have 

already started to renew.  

Staff have started sending out yahrtzeit messages electronically. 

Regarding the recent job vacancies, the committee has met and is developing job descriptions, 

One has already been posted and is getting some interest, but staff have not yet had the 

opportunity to screen anyone.  This will be coming up. 

The Builidng and Grounds committee has been prioritizing issues to be addressed. 

Staff office moves have begun. 

 8. Board sign-ups & Update: Bima/Greeter & D’var Torah – ..... 5 min. 

 Emails were sent with sign-up information. 

 9. Rabbinic Remarks............................................................................................... 10 min. 

Rabbi Paula’s report covered a great B’nai Mitzvah retreat and a phenomenal Pride Shabbat.  

The Pride speaker, Maya Brodkey, talked about how TBE has helped her to develop as a queer 

adult.  Her speech was very moving.  Rabbi Paula encouraged board members to attend 

services on Friday nights, and thanked everyone for their support. 

Reminders: Next board meeting July 23 

BOARD RETREAT: August 11, 9:30am – 3:00pm at home of Josh Karter 

Adjourned:  8:55 

 

 


