
Temple Beth El Board of Directors meeting, May 18, 2021 

Minutes 
 

Present: Amy Harrington, Tanya Lorien, Josh Karter, Rabbi Paula, Dave Liotta, Margaret 

Gordon, Melody Randel, Judy Yokel, Shani Ginsburg, Cary Sunberg, Michelle Dennis, Ziesel 

Saunders, Sarah-Tziporah, Melissa Sunberg, Tori Ow, Miles Dolinger, Rabbi Shifra, Rabbi 

Paula 

 

Guests: Lenore Hindin, Risa Lower 

 

Call to order at 7:04 

 

I. Preliminaries 

A. Guest comments: Lenore: expresses appreciation for what the temple has done. Singles 

out Sarah Tzipora and Cantor Alisa for commendation. Risa: loved the Shavuot service 

but attendance was not great. 39 people there 

B. Jewish journey: Margaret 

C. Consent agenda:  

 MOTION: Approve minutes of 4-27. VOTE: Passed 

MOTION: Approve minutes of 5-06. VOTE:  

 
II. ED report (Tanya) 

Bathroom remodel update.  

Board approved $150,000; estimate came in at $134.460.78. Actual cost: $134,038.84 

Donations: $80,032.65. Remainder charged to the building fund. 

Library committee has been coming in on Mondays to catch up. 

Simcha teachers can now come downstairs on Mondays to use office equipment, etc. 

Financial developments update 

Forgiveness application for the first PPP loan now in progress 

Dues collection is at 108% of budget  

We are within $20,000 from last year in terms of dues collected 

Proposed budget 

Deficits for past few years with estimates for the coming year: 

FY 19: -$33,409.58 

FY 20 -$105,216.50 

FY 21 estimate: -$209,000  

FY 22 projected: -$70,587.16 (without PPP) 

Pie chart shows that 79% of costs are for personnel (which is typical for temples) 

PPP and ERC funds we expect to receive: 

FY 20 PPP: $231,914 (loan forgiveness) 

ERC (employee retention credit) cash credit: $79,840  

FY 21 PPP: $198,060 (loan forgiveness) 

Total: $509,814  

ERC could actually be $30,000 more. And we are applying for more ERC credit. 

 
Reserve fund:  



After the 2020 deficit of $105,000: will be at $50,000 

After the projected 2021 deficit of $20,000: will be at $30,000 

After the projected 2022 deficit of $70,000: will be negative: at -$40,000 

We should have at least three months of operational reserves; i.e., ca. $500,000 (total 

budget: $2 million) 

Therefore, we are leaning toward putting all the PPP and ERC money into the 

operational reserves 

Building Fund update: 

2018: $249,590 

2019: $162, 730 

2020: $162,560 

2021: $111,400 

Current needs: mobile wall repair, HVAC, Social Hall floor, sanctuary ventilation. Total: 

$85,000 

Later needs: new roof, parking lot repairs 

Restricted funds:  

We have taken only 3% for the general fund (c. $11,000) but are allowed to take up to 

10%. Consensus is that we should probably take about 5% (c. $18,000) 

We need to consult the fund managers on this matter; it should not simply be a board 

decision.  

Restricted funds: $1.1 million  in endowment. Those funds are under the discretion of 

board. 

MOTION: Accept the proposed budget as presented. VOTE: approved. 
 



III. Building/grounds report (Miles). Submitted document from committee:

 



 



 
Discussion of submitted document: 

Items 1–3:  

Covered by security grants (already awarded). We have three years from award date to 

spend the money. We have bids for these items. It’s possible to apply for a 50% 

advance, or we can simply have the work done and request reimbursement. 

Consensus agreement for the latter approach. 

#1: Parking lot gate: Choice of plain (rectangular) or curved configuration (curved 

would add $1,000 to cost). Consensus agreement for plain rectangular style. 

Items 4–8  

These items are urgent prior to reopening. 

#8, Reserve study: two bids: $6,600, $4,400. Sample study from Beth David in 

Saratoga attached to document from Miles; Beth David found the study very 

helpful.  

#6, Mobile walls: both of them need fixing. 

#5, Café floor: can we ask the contractor to cover it? Ask Rick Hochler for opinion on 

flooring materials.  

MOTION: Approve funding for items 4–8, totaling $31.200. VOTE: Passed  

 

Future items 

Delay for now the discussion of the replacement of Social Hall floor; still researching 

materials and cost. Committee is taking into consideration the potential sound 

proofing qualities of some of the materials, in order to reduce the noise problem 

in the social hall during crowded events. This item to be discussed at the next 

meeting.  

Other items: discussion tabled for now. 
 

IV. Additional matters 

A.  Emergency preparedness plan/active shooter plan. In the past, TBE has consulted with  

sheriff’s office. Plan is on file but should be reviewed and possibly updated. 

B. Additional input from Tanya on budget 

Temple may need to write off up to $30,000 from old cemetery accounts. Will look to the 

finance committee to make a recommendation as to where that money will come from. 

This item will be on the June agenda. 



C. D’var torah presentation for June meeting: Leta 
 

V. Spiritual reflections 

Rabbi Paula: Confirmation was an amazing experience. Social justice Shabbat coming this 

Friday. Sat night: thank-you havdalah for Cantor Alisa. Diversity/equity/inclusion group 

has been operating for six months. Dismantling racism group has been meeting as well. 

Thanks to staff. Thursday night program with Eric Ward should be promoted. 

Shifra: confirmation and Shavuot service were inspiring.  

 

VI. Closed session 

Update on ED search 

MOTION: Approve the new board member slate, to be presented at the Congregational 

Meeting. Slate is as follows: 

  
Board Slate for 2021-2022 Temple Beth El Board  
 
President -                                          Josh Karter  
Immediate Past President               Amy Harrington  
Executive Vice President                  Judy Yokel  
Treasurer                                            Cary Sunberg 
Secretary                                            Leta Miller  
VP Operations                                    Miles Dolinger  
VP Education                                      Shani Ginsburg 
VP Fund Development                    -------------------- 
At Large                                             Michelle Dennis 
At Large                                             Nathaniel Deutsch 
At Large                                              Tori Ow 
At Large                                            Olivia Stagnaro  
At Large                                            Dave Liotta  
 
Proposed New board member  
Gerry Frank  - At Large  
 

VOTE: New Board member slate was approved. 

 

Adjourned 9:15 pm. 
 
  
 
 
 


