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TBE Core Values: 

Covenantal Community 
Commitment to Diversity 

Caring Community 
Warm and Welcoming 

Jewish Living Made Accessible and Relevant 
Fosters Dynamic Spiritual Growth 

Focus on Learning 
Focus on Community 

Pursuing Tikkun Olam, repair of the world 
 
   

Goal for 2019-2020 
Work to determine the optimal organizational structure that best meets the needs of 

our congregation. 

Temple Beth El Board of Directors Meeting Minutes for April 28, 2020 
APPROVED 

7:00 – 9:00 pm 

Attendees: President - Amy Harrington, Executive Vice President – Josh Karter, 
Immediate Past President – Scott Roseman, Treasurer/Finance Committee -- Paul 
Jacobson, Secretary – Judy Yokel, Vice President of Communications -Michelle 
Dennis, Vice President of Operations – Gus Gold, Vice President of Social Justice 
– Ziesel Saunders, Vice President of Engagement – Melody Randel, Vice President 
of  Fund Development—Margaret Gordon, Vice President of Education -- Shani 
Ginsburg, Vice President of Human Resources -- Robyn Slater, Member at Large -
- Miles Dolinger, Member at Large –Doug Sommerville 

Clergy/Staff:  Senior Rabbi – Paula Marcus, Associate Rabbi – Shifra Weiss-
Penzias, Executive Director - Tanya Lorien, Engagement Director- Melissa 
Sunberg  

Guests:  Leta Miller, Sarah Tziporah (rabbinical intern), Cary Sunberg, Olivia 
Stagnaro, Sheila Baumgarten, Tori Ow, Dave Liotta 
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Zoom Meeting Agenda 

1. Roll Call and approval of agenda ……….……………………….……2 min 

APPROVED 

2. Drash/Jewish Journey (Shani Ginsburg) …………….……………… 10 min 

Shani Ginsburg shared her Jewish journey. 

3. Approval of minutes from March ………………………………….…2 min 

APPROVED 

4. Approval of consent agenda ………………………………………….2 min 

There was no consent agenda. 

5. Congregational comments …………………………………………....5 min 

No comments. 

6. State of the Temple (Amy Harrington, Josh Karter) …………………15 min 

We are NOT having our congregational meeting on May 17, it will probably be 
on June 14 at 10:30 a.m.  

We will have a Tuesday, May 26 board meeting.  Amy Asin of URJ will be the 
guest speaker. 

Last night, Amy and Josh met with the Rabbis and the committee chairs 
associated with the restricted funds, to discuss the possibility of increased 
contributions from restricted funds to the general fund.  It was a great meeting, 
and committee chairs expressed that they will be generous with the restricted 
funds if it turns out that it is needed. Rabbi Paula stated that we may be able to 
get $20K or even more from these funds if needed. 

100% of board members contributed to the cantorial fund.  Thanks to all! 
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Amy remarked that she is receiving a lot of positive feedback about all the 
programming that is being provided electronically, including a wonderful letter 
from Sheila Baumgarten. 

Scott gave a report regarding the URJ.  The organization is greatly challenged 
at this time, but they are incredibly devoted.  Scott is amazed at how supportive 
and forward-thinking the URJ leadership is to help congregations like ours.  
Nearly half the URJ budget comes from camps, and the camps will likely not be 
held this summer so the budget for the URJ will be extremely stressed and will 
likely have staff layoffs.  President Rick Jacobs said “this is the time that 
leadership matters most.”  This is just as true for our temple.  Amy Asin is an 
incredible organizational consultant.  She can speak on how to move from 
incremental change to more substantial change, and about the 5 shifts we have 
discussed.  We will have a wonderful evening with her at our May meeting. 

7. Finance report & budget update ……………………………………..15 min 

Paul reported that, by the end of March we were off budget by about $45K and 
we will continue to slip.  We are getting small donations, getting roughly 10% 
of Simcha income through donations, and occasional cemetery plot sales.  So 
our income is off by a little more than 50%, but note that these are normally the 
lowest 3 income months of the year.   

Paul stated that we are concerned about our accounts receivable, but things are 
mostly at historical  levels.  We will likely be about $85K off budget by the end 
of the fiscal year.  The deficit is mostly due to Simcha, regular donations being 
off, and cancellation of fundraising activities.  Regarding Camp Kayetz, we 
have incurred about $30K of expenses but received no income at all.  That is 
included in the $85K anticipated deficit. 

We applied for about $230K from the Payroll Protection Plan loan.  We did not 
get funded in the first round, but anticipate we will in the 2nd round.  We’re also 
applying for the EIDL, loans for nonprofits at very low rates with payments 
deferred for a year and then amortized over 30 years. 
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Next year’s budget:  We expect Simcha income to be off at least 30% as it will 
not be full right away when it reopens.  Temple school may be down around 
10% but it is not a major operating income generator. 

Regarding our operational reserve funds, at the end of February we had $168K 
of these funds, but with the loss of income it will probably go down to $80K or 
$90K.  Our investments have declined significantly.  Our operational reserves 
will be challenged greatly, so the loans we’re applying for are really important.   
The decline will hopefully be temporary. 

The Simcha PreK/TK program is hoping to begin in September.  The necessary 
licenses and paperwork are going forward. 

8. Board slate update (Scott Roseman)…………………………………5 min 

Most of our guests tonight are considering serving on the Board.  The 
Leadership Development committee and Amy & Scott have been working on 
Board recruitment.  The slate will probably be on the May 26 agenda for a vote. 

Scott provided a chart showing tentative assignments.  We are still considering 
changing the VP positions for engagement, social justice, human resources and 
communications to at-large members. 

So far, the new Board positions are as follows:  Beginning July 1, Josh will be 
president, Judy will be Executive VP, Leta will be Secretary, Miles will be VP 
of Operations, and Cary Sunberg will join as an at-large member.  Mid-year, 
Paul will leave the board and Cary will become the new Treasurer.  Tori Ow, 
Dave Liotta, and Oliva Stagnaro are considering joining and we hope they will 
join as at-large members. 

9. Board sign-ups & update—D’var Torah (Michelle Dennis) …………..2 min 

We won’t have a D’var Torah or Jewish Journey in May due to Amy Asin 
being our guest at that meeting.  Scott will do a D’var Torah in June. 

10.  Additional comments/announcements………………………………...5 min 
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Sheila Baumgarten:  Can we inform Temple members of how things are going 
prior to the Congregational meeting?  Amy suggested that maybe we could 
have a meeting that people could tune into to hear this info.  Sheila suggested 
that it could just be an email.  Amy will discuss with rabbis. 

Scott:  There is a URJ webinar on ethics in budgeting tomorrow at 9 am. 

May 19, there will be a town hall called Every Voice, Every Vote, focusing on 
civic engagement and voting rights.  The Social Action Committee is involved 
with this, and will send out emails to congregants. 

10. Rabbinic remarks (Rabbi Paula) ………………………………….….10 min 

Rabbi Paula has a few different mantras—try to hold calm and gratitude, and 
witness people who are in grief because they can’t be with their sick loved ones 
or attend funerals.  Our clergy are the presence that people need right now.  RP 
has had more time to read and contemplate, and encourages everyone to do 
those things.  She blesses everyone for giving their hearts and time to contribute 
to the sanctuary of our temple community. 

Adjourned 8:28 pm 

  


