
Temple Board of Directors,  

Meeting, Jan 24, 2023 

Minutes 

 

Present: David Ginsborg, Leta Miller, Bonnie Morr, Miles Dolinger, Melissa Sunberg, Rabbi 

Paula, Judy Yokel, Cary Sunberg, Jessica Olamit, Michelle Dennis, John Lubell, Josh Karter, 

Shani Ginsburg, Wendy Strimling, Tori Ow 

 

Guests: Mike Rein, Rabbi Rick 

 

I. Closed session.  

Discussion regarding a potential legal issue.   

MOTION to discuss a related matter in the open session.  

VOTE: passed unanimously. 

 

II. Relational question: meaning of the Exodus in general and personally.  

 Members meet in breakout sessions for 10 minutes. 

 

III. Approval of consent agenda 

MOTION to approve minutes from Dec 20. 

VOTE: passed with one abstention from a person who was not present at that meeting. 

 
IV. Executive Director report (David) 

David submitted a written report in advance of the meeting. There were no questions. In 

summary, he reported the following: 

• Finances 

As of January 15, 97% of families have renewed but we are 8% short of budgeted 

income.  

Year-end appeal: 36 families donated a total of $6,200. 

As of December 31, the Temple received $1,510,264 in donations and tuition, 

representing $27,341 above the budget of $1,482,923; we expended $1,068,442, 

$63,295 below the budgeted amount of $1,131,737. 

• Special thanks to Rabbi Emeritus Rick for a gift of $1,000 to purchase an online siddur: 

Mishkan T'filah Visual T'filah to be used for Friday night services.  

• Staff 

Almost all staff are up-to-date on COVID vaccinations and boosters. They have taken 

sexual harassment training. To enhance team building, staff will take a tour of Año 

Nuevo State Park.  

David will attend the biennial National Association of Temple Administrators Institute. 

Leanne Salandro is working out very well in her position as Associate Director. She has 

launched fundraising efforts and written grant applications; learned how to onboard 

new employees and process payroll; worked on the outdoor project; and taken over 

the overhaul of the two TBE employee handbooks. 

• Simcha 



After consultation with Dr. Marty, we will make masks optional for teachers and students 

starting in March. We are exploring shrinking Caitlin’s office to create room for 2–3 

more toddlers, which does not require adding teachers. 

• Building and Grounds 

Most Friday night services are now hybrid, enhanced by a new big screen TV and 

outdoor sound system. (Thanks to Ray Kaupp.)  

Naomi Bayer was very grateful to be able to use our space for the Beit Mitzvah of her 

grandchild when the original venue cancelled. 

New bollards are being installed for security. 

Social hall and sanctuary have been repainted. In addition, the project included updating 

light lens covers, installing new base boards, and a few other items. The board 

originally approved $6,930; the final cost for all updates was $9,700; increases were 

reviewed by Miles and members of the BG committee and funded by the building 

fund.  

Recent storms resulted in some damage to the hillside behind the Simcha play area. Cost 

for repairs is under investigation at present. 

Patio extension outside the social hall has been completed. Total cost: $17,000; funding 

from the L’Dor V’Dor fund. 

Mitzvah Day was a big success with more than ninety volunteers. A large fallen tree in 

the Soquel Cemetery was removed.  

  
V. Membership renewal (Judy) 

Judy requests that board members recontact with families on our call list who still have 

not renewed. She will repost the list on the Tent. 

 

VI. Friday night service greeters (Judy) 

It would be nice to have a board member at each service to greet people and welcome new 

attendees. Dates coming up: March 3, March 10, March 24, and April 28. 

Jessica and Michelle volunteer for March 10 (Rock shabbat). 

Leta volunteers for April 28. 

Still need volunteers for March 3 and March 24. 

 

VII. Leadership Development Committee report (Wendy) 

Anyone intending to go off the board after this year should please inform Leta.   

All board members are asked to send Leta two names of possible new members before our 

next meeting. 

BG and Membership/Engagement committees particularly need more members.  

 

VIII. Building and Grounds (Miles)  

1. Soquel Cemetery repair 

Request for funds to hire an engineer to design a three-foot-high retaining wall with 

drainage for the Soquel Cemetery. Miles has gotten two bids for the design.  

MOTION: Approval of up to $2,500 for engineering and design work for a retaining 

wall and drainage at Soquel Cemetery, to be paid out of the Building Fund. 

VOTE: Passed unanimously  

2. Outdoor space development 



Before we can move forward with any design for the outdoor space in front of the social 

hall, or even decide whether development of that space is feasible, we need to find 

out whether we can reduce the traffic noise from Soquel Drive. Thus the first step is 

to hire an acoustician; but that assessment will also require a topographical survey, 

which we should have in any case. Two motions are presented to cover these needs. 

MOTION: Approval of up to $4,400 for an acoustic analysis and recommendations 

regarding the mitigation of traffic noise from Soquel Drive on potential outdoor 

improvements, to be paid for from general reserves though a new restricted fund to be 

called the “Outdoor Project/Capital Campaign Fund.” 

MOTION: Approval of up to $4,200 for survey work, to be paid for from general 

reserves though the Outdoor Project/Capital Campaign Fund. 

DISCUSSION:  

As these items are not in the area of building repair, funding would need to come 

from the general fund reserves. David has created a new restricted fund, for which 

no board approval is required. This fund will run a negative balance at first.  

This area cannot be used for parking because county would not approve 

ingress/egress onto Soquel Drive and building a driveway onto Porter Gulch 

would require an expensive bridge. Rabbi Rick notes that this possibility was 

discussed by the board many years ago and determined not to be feasible.   

The treasurer feels that the fiduciary decision for these expenses is not sound. The 

finance committee and BG committees will discuss them before proceeding. 

Others noted that at our retreat we decided to develop a conceptual plan. To do so, 

we have to spend some money on the front end. The next step would be to spend 

$20,000–30,000 on developing a design and then go to donors for implementation 

funding. 

Consensus is that the expenses for an acoustical study are desirable now. In addition, 

the topographical study and defining of our exact boundaries are needed for other 

reasons as well.  

Questions: could the sound barrier also function as security wall? Can we get a grant 

on that basis? Answer: we are applying for it.  

VOTE: Both motions pass with one opposed. 

3. Miles posted a list of urgent building needs. There is $150,000–155,000 in building fund 

to address these projects. 

 

IX. Rabbi Paula reflections 

Thanks to Bonnie Morr re Senior Connections. Appreciation to Rabbi Rick and Chelsea and 

David. Upcoming services: Jan 27: MLK; Feb 3: refugee shabbat; Feb 17: reproductive 

rights shabbat.  

 

X. Closed session: 

Discussion and vote on two matters: 

(1) Parsonage allowances for the rabbis, for tax purposes. Three resolutions approved. 

(2) Correction of error in hourly pay for a temple school teacher. Approved. 

  


