
Temple Beth El Board of Directors 

Meeting Dec 20, 2022 

Minutes 

 

Present: Michelle Dennis, Melissa Sunberg, Cary Sunberg, Judy Yokel, David Ginsborg, Wendy 

Strimling, Rabbi Paula, Shani Ginsburg, Miles Dolinger, Josh Karter, Leta Miller, Jessica Olamit 

 

Absent: Tori Ow, Bonne Morr, Ray Kaupp, Rabbi Shifra, John Lubell 

 

Guest: Mark Berry 

 

I. Closed session: Board received a status report on pending litigation from attorney Mark Berry. 

 

II. Relational question in breakout groups 

 

III. Approval of consent agenda 

 Motion to approve the minutes from Nov. 22: passed 

 

IV. Building and Grounds update (Miles) 

Outdoor project: vision committee met to agree on a conceptual plan to present to an 

acoustical engineer. We need some advice from a landscape architect; one of the people 

who might help us is a new temple member. We need to spend some money on a 

topographic survey and are waiting for an estimate at present. The committee will meet 

again in January. 

The social hall and sanctuary have been painted and new baseboards, for which there was a 

donation, have been installed. We received estimates to replace the gutters. Vehicle 

boulder barriers are being installed on the Soquel Drive side of the building. 

Improvements to the lighting in the social hall are in progress. We now have a large 

video monitor on wheels.  We hope to apply for grant to replace lighting in the building 

with more energy efficient lighting. The new federal infrastructure bill presents an 

opportunity to get such funding. Bob Kibrick and the green team are working on this 

matter. 

Cemeteries: PGE is willing to sell us piece of property at Home of Peace, which could yield 

space for about 30–40 graves. The sale would need to be approved by the PUC. PGE 

will come back to us with an offer. Regarding the possibility of developing an area at 

the rear of the cemetery, we would need a boundary survey. A donation has been 

received to extend the fence at HOP in the front and pay for drought resistant 

landscaping there.  

 

V. Leadership development committee (Judy) 

Every year we launch an LDC. Josh and Wendy will lead the committee, whose purpose is 

(1) to recruit a VP of fund development and (2) to recruit new board members in the 

spring after we know about vacancies. 

The committee needs to include three board members. Leta and Wendy will serve, as will 

Rabbi Shifra. It also needs two non-board members. Josh, Wendy, and Leta will fill out 

the committee. 



 

VI. ED report (David) 

Cemeteries: There has been some sinking of gravestones, which we need to address. 

Overhaul of landscaping at the front of HOP cemetery is underway and will create a 

more attractive and welcoming area for visitors.  

Staff: Leanne, the new Associate Director, has been great: she is working on securing 

funding and on marketing. We now have a unified employee handbook. We are rolling 

out a training regimen on sexual harassment for all staff. We also plan to offer 

employees the opportunity to participate in the Reform Pension Board’s pension plan; 

there would be no cost to the temple. Every employee is on track to provide proof of 

Covid boosters in keeping with our efforts to have a 100% vaccinated and boosted 

workforce.  

Security: We await word on whether we will receive a new security grant. Meanwhile, the 

cameras we installed cost $3K more than expected but the state and federal granting 

agencies have agreed to allow those costs. 

Renewals: 517 Families have made their annual contributions. Although this number 

represents more families than last year, the average amount of a family’s donation has 

declined and, as a result, it is highly unlikely that we will meet the income projected in 

the Board’s previously approved budget. We are projecting a 9% decline. 

 
VII. Spiritual reflection (Rabbi Paula) 

The town clock Chanukah event was very successful. It included not only TBE members 

but also nonmembers and community participants, including Mayor Keeley. It was a 

powerful reflection of our vibrant Jewish community. 

The SC public library has reached out to Rabbi Paula to present a program for Holocaust 

Remembrance Day (Yom ha-Shoah).  

 
VIII. CLOSED SESSION 

 MOTION to approve 2023 salary adjustments recommended by the Executive Director:  

$33,678 already included in the approved 2022-23 budget for this purpose, plus $14,711 

for additional salary adjustments and training costs.  APPROVED. 


