
Temple Beth El Board of Directors 

Meeting Nov 22, 2022 

Minutes 

 

Present: Judy Yokel, Rabbi Rick, Rabbi Shifra, Melissa Sunberg, Bonnie Morr, Cary Sunberg, 

Wendy Strimling, Miles Dolinger, Shani Ginsburg, David Ginsborg, Ray Kaupp, Josh Karter, 

Rabbi Paula, Tori Ow, John Lubell, Michelle Dennis 

 

Absent: Jessica Olamit, Leta Miller 

 

Guest: Risa Lower 

 

I. Relational Question—Board members discussed a relational question in small groups. 

 

 

II. Approval of consent agenda 

 Minutes from September meeting 

 Moved and seconded. One abstention from a person who was not present. 

 Motion APPROVED. 

 

III. ED report 

 Financial report, July 1 – October 31, 2022. Overall summary: 
 

 
July 1 to Oct 31 

 
Actual 

 
Budget 

 
over Budget 

Annual Admin 

Budget 

Total Income $1,264,036 $1,169,673 $94,363 $2,134,622 

Annual 
Contributions 

 
$713,185 

 
$700,500 

 
$12,685 

 
$850,350 

     

Total Expenses $729,975 $765,179 ($35,204) $2,266,106 

Payroll/Healthcare $543,264 $568,408 ($25,144) $1,726,679 

 

Net Operating 

Income 

 
 

$534,062 

 
 

$404,495 

 
 

$129,567 

 
 

($131,484) 

 
Explanation of chart: Total income exceeded budget, but that development was expected 

because income is generally high in the beginning of the fiscal year but then dries up 

later. A detailed chart follows, showing each department: this chart is reproduced in 

Appendix A. 

 

Renewals: 91% of families have renewed their voluntary contributions but the total donation 

level is below our projections by 15% (budgeted $850,000; received $721,000). Possible 

causes: stock market? People being cautious due to inflation? We have about three dozen 

new members but their average contribution is lower than that of last year’s new 

members. In general, we seem to be in good shape, but the question of the trajectory is 

uncertain. David will continue to monitor the budget and see if we need to make cuts or, 



alternatively, can give employees raises above the 5% previously authorized. See the 

three-year comparison charts in Appendix B. He anticipates that by the end of the year 

there will be a $40–50K shortfall.  

Simcha: Budgeted tuition: $213,493; actual receipts: $212,608. We have 19 new kids and 

seven half-day vacancies 

Security: We are now managing two Federal Security Grants, requiring a great deal of staff 

time. Security personnel will continue to be maintained for Temple school classes and 

Friday night services. Delivery of boulders to reduce likelihood of vehicular intrusion 

from Soquel Dr will begin Monday.  

Cemeteries: Clean up at Home of Peace was successful and flags have been raised at both 

cemeteries. Efforts to purchase a sliver of property adjacent to Home of Peace from PGE 

continue. David shares communication from a mourner who was moved by the graveside 

service for his mother and notes the important work being done by Holly Blue Hawkins, 

Terry Spodick, Chris Irvine, the cemetery committee members, and others. 

Social Hall and Sanctuary improvement: We will be painting both spaces during temple 

school break and replacing discolored plastic coverings on light fixtures 

Social Hall patio extension: We have acquired an improved portable sound system. 

Installation of shade structure is on hold, but we anticipate purchasing chairs and 

upgrading electronic display.  

WiFi: We expanded electrical and router infrastructure. 

Solar panels have been cleaned, leading to a 27% increase in production (kWh) between June 

and August.  

Staff: Leanne Salandro has been hired as Associate Director for Operations and 

Development. She has already submitted an application for additional state security 

grants. David and Caitlin attended annual conferences and gathered ideas.  

High Holidays: More than 500 members participated in Rosh Hashanah services. 

DISCUSSION: We will look at possible changes to staff salary increases again in December, 

as the 5% increase previously approved is below the level of inflation. Josh requests that 

detailed information be available to the board when we consider that issue. What are the 

COLA indicators? What is the cost for every 1% increase, separated by over/under 

$100,000? We will need to re-examine how much we are moving into our reserve fund 

(currently $90K, but should be higher.) Secondly, are we doing an annual end-of-year 

appeal? Yes. Judy has written an article for the Shofar and will send a letter as well. We 

are specifically asking for donations to give better raises to staff. Rabbi Shifra anticipates 

more new members after Chanukah and encourages board members to attend events and 

urge people to join. David says he will make a recommendation regarding increases but 

will also point out other options. 

 

IV. Building and Grounds Issue: Cemetery Wall (Miles) 

At the Soquel Cemetery, we need to build a divider wall between the Jewish section and 

the non-Jewish section. There has been a small hedge there that is dead. Wanting to 

conserve water, we don’t want to plant another hedge. Building a wall would also add 

aesthetic value but would cost ca. $30K. We have discussed combining the wall with a 

columbarium. Right now the columbarium is an ugly cinder block wall. Having a 

columbarium built into the divider wall would also be income-producing. Problems: no 

one wants to lead the effort. Committee does not have design experience or knowledge. 



We probably need to hire someone to come up with a design (at a cost of ca. $10K) and 

then figure out how to pay for structure (ca. $30-40K). David G adds: We need to identify 

a leader for the project. We have $30K in the expansion fund plus a $5,000 anonymous 

donation, which we are asking temple members to match. An article will appear in the 

Shofar and we’re engaging in outreach to families with loved ones buried there. We 

probably need an overall plan for the cemetery development. David has a meeting with a 

contributor in two weeks and invites any other interested board members to join. Rabbi 

Paula suggests taking the matter up with the SMT. Miles suggests that board members 

visit the cemetery and look at the area. We will need to allocate some funds to develop a 

preliminary plan, probably with the aid of a landscape architect. Miles will bring a 

proposal to the next board meeting. SMT will brainstorm possibilities for a leader. 

 
V. Next steps regarding the outdoor space 

SMT suggests forming a new group called the Outdoor Space Vision Work Group, tasked 

with taking information from surveys and consulting with congregation members and 

developing a few options as a vision for the design of the outdoor space. This group to start 

work now and operate over the next few months. VP of operations (Miles) has agreed to 

chair it. Committee is formed: Miles (chair), Shani, Ray, Rabbi Shifra, Tori, John Lubell, 

Scott Roseman, and Josh (who asks to be designated as tentative). Michelle Dennis is also 

willing to serve if needed. 

 

A second group will organize later, called the Wisdom Circle, to focus on fundraising. Miles 

reminds the board that there has been no commitment yet to going ahead with this project. 

We need to first ascertain whether it is feasible. Main concern: can we mitigate the noise 

from Soquel Dr enough to justify spending a lot of money for this project? Miles has spoken 

to two acoustical engineers who could do the work for about $3,500. They need a survey 

topo map, which we don’t have (it would cost a few thousand dollars) and a rough working 

conceptual design. The Outdoor Space Vision Group will decide whether to go ahead with 

the acoustical study. David can authorize spending of the funds without approval from board, 

as the cost is under $5,000. B&G has discussed what the initial broad scope outline should 

look like for the purpose of the acoustical study: simply, a big multi-use space off of the 

patio. A large perimeter wall may be needed, but probably will not be sufficient because the 

social hall is 10–15 feet higher than the street. So we might need an additional wall around 

the new space or just that option rather than a more distant surrounding wall. Josh has 

organized a walk on Dec 4 for interested B&G people. 

 

VI. Security issues update (David and Bonnie) 

David reviews history of the security assessment process from Aegis. We raised $10,000 for 

that assessment; Rabbi Rick spurred this effort from the start. These problems were 

identified: Insufficient crisis communication and establishment of procedures, policies, and 

training; fencing, barriers and forced entry vulnerabilities; lots of doors that are dated and not 

well protected; windows that are not shatter-proof. This assessment received in May 2022. 

 

Approved grant funding: We were awarded a $96,000 NSGP (nonprofit security grant 

program—a federal program administered by the state) in 2020 for boulder barrier, parking 

lot gate, security gate at kitchen, camera system upgrade, security staffing. Most of these 



projects are complete (except barrier). New cameras are working fantastically. This grant 

expires in 2023. 

 

Immediately following the security assessment in May 2022, we put in a successful 

application and got a $150,000 NSGP grant for 2022 to pay for sensors/alarms; control 

devices; reinforcing the doors, windows and gates; lighting systems inside and out; 

fences/barriers to prevent pedestrian or vehicular attack; contracting of security personnel; 

security trainings; developing emergency plans and policies. We will now begin to get bids 

and move ahead with implementation of those upgrades. The grant application had to be 

submitted within a few weeks of our receiving the security assessment, which required a 

monumental (and ultimately successful) effort by staff. 

 

For the future: Leanne has put together applications for three grants for the temple and the 

cemeteries, each asking for $200,000. These new grants would come from the state only. 

 

VII. Calls to members who have not renewed—there are about 50 households at this time. 

List is shared with board members, who volunteer for calls. Discussion of what to say in the 

calls. Calls should be made in the month of December. Judy will send out a script to help 

with making the calls.  

 

VIII. Spiritual reflections from the rabbis 

Rabbi Paula: Chanukah greetings from the temple will be sent out to members. Movie about 

Tree of Life synagogue massacre was well attended; many non-Jews, as well as Jews, 

attended. Film might be shown to high school students; Rabbi Paula has been in touch 

with the superintendent of schools. 

Rabbi Shifra: Thanksgiving greetings. Temple school is doing very well. We will exceed our 

budgeted income.  

 

Next meeting Dec 20 starting at 6:30 

 

 

  



Appendix A. Budget Summary by Department, July 1 –Oct 31 
 

 

 
 

 

 
D

e

p

t 

Income Over 

(under) 

Budget as of 

Oct. 31 (red 

indicates less 

Income than 
budget)  

Expense Over 

(under) Budget as 

of Oct. 31 (red 

indicates less 

expense than 
budget) 

NOI 

Actuals vs 

Budget 

As of Oct 

31 

 
 
 
 

 
Comments 

Admin $18,745 $3,384 $15,361 Expense over budget due to 

paying for accruing URJ dues all at once,  

budget was monthly. Actual Ach/Credit  

card fees higher by $5k. 

Personnel exp. were below budget. 

Landscaping below budget due to not  

engaged with Vendor yet Income higher due to 

membership projected revenue greater  

than expected for 4 month period,  

see separate report) 

HH Exceeded budget by $3k 

Clergy $0 ($3,605) $3,605  

HH&Major 
Holidays 

($106) ($1,985) $1,879  

B&G ($3,795) $4,366 ($8,161) Income higher by $4k = Rent Expenses:  

Budget Timing $2k (taxes) 

Walkway Major R&M bill incorrectly coded  

to Operations, $3700 Termite Contract: $1200  

(paid for 3 years to get multi year discount) Other Expenses included (examples=window 

repair, rodent control, 

meditation fence upgrade) 

Cemetery $11,132 ($10,049) $21,181 Due to timing and unpredictability, budget is  

very much a guesstimate 

Shofar ($1,400) $65 ($1,465)  

Life Long 
Learning 

$127 ($148) $275  

Youth Group ($1,156) ($915) ($241)  

Camp Kayetz $8,345 ($13,513) $21,858 Generalling a budget timing issue  

Income somewhat higher, 

Expenses budgetted non payroll expenses  
below expected 

Temple 
School 

$56,742 $3,275 $53,466 Likely timing issue 

Simcha $5,729 ($16,080) $21,809  

Total $94,363 ($35,204) $129,567  



 

Appendix B: Membership renewals and contributions: 3-year data 
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Membership Renewals "to Date" 
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