
 

Temple Board Meeting Minutes, Dec 14, 2021 
 

Present:  

Leta Miller, Amy Harrington, Michelle Dennis, Olivia Stagnaro, Dave Liotta, Judy Yokel, 

David Ginsborg, Shani Ginsburg, Miles Dolinger, Tori Ow, Cary Sunberg, Josh Karter, 

Rabbi Shifra, Gerry Frank 

Guests: Lenore Hinden, RIsa Lower, Shirley Ginzburg 

 

I. Guest comments:  

Risa met with Cantor Alisa to practice for the forthcoming adult b’nai mitzvah. Great to be 

back in the sanctuary.  

Lenore thanks Josh for sending the end-of-year letter.  

Clarification and expansion of Lenore’s comment: Josh wrote letter for an end-of-year appeal 

in order to implement salary raises for staff. Staff have responded with thanks. For 

example, Ana says the temple is an amazing place to work; people are welcoming and 

kind. She feels very supported. Josh got a message from a congregant that $500 was in 

the mail. Josh asks board to pitch in.  

 

II. Jewish journey: Michelle 

 

III. Consent agenda 

Approval of the minutes. VOTE: Approved with one abstention 
 

IV. ED report (David) 

Membership status: we are doing really well and are poised to exceed our goal. (See insert 

below.) There have been a few additional memberships following the writing of this 

report.  

Chanukah programs were very successful, with hundreds of attendees including some 

potential new members. The Chanukah program at the clock was also very successful.   

Finance committee is working very well. Our income is below budget despite the excellent 

statistics about membership because of shortfall in temple school and Simcha 

enrollments, which are below projections due to the pandemic. 

David attended the conference of temple administrators in Arizona and found the experience 

informative and collegial. He met with colleagues, participated in round-table 

discussions, attended an ad hoc group to discuss cemetery issues, etc. There were 150 

EDs attending.  

Processing of registrations for temple school and preschool are under discussion with a view 

to improving our current system. Simcha’s new director is working very successfully. 

Rabbi Shifra commented on the success of the 4th-6th-grade west side program, which 

enhances the mid-week program at the temple. The community building rewards are very 

strong. About fourteen kids attend. It’s called “Judaism Outdoors.” 

David is working on converting institutional knowledge to written documents for use by 

future committee members and staff.  



We will be holding events in the shul, probably with a hundred people maximum. One 

example is the upcoming brotherhood brunch. Returning to meeting in person will 

require vaccination proof and masks. 

 

 
IV. Salary increases for staff 

Starting last January 1, we moved to a cycle to giving raises on Jan 1 rather than at the 

beginning of the fiscal year in July. Some increases were essential in view of inflation. 

David G has been through the budget in detail to see what we can afford. We have had a 

very inaccurate picture of the temple finances in the past; the finance committee is trying 

to assess the most important information and make sure we are on track.  

Inflation is currently about 6%. David suggests a raise of 5%, which will cost us $55,000 

over a 12-month period ($27,514 for 6 months), plus a one-time $500 COVID booster 

(which would cost $10,700 and would not obligate us for the future). Employees are 

mostly earning about $22/hour. The current group of employees are exceptional and they 

have other options and might leave us. Cary: acknowledges conflict of interest and will 

recuse himself for the vote.  

Budget summary presented by David.  



 
 

DISCUSSION  

Staff working fewer than twenty hours will only get a $50 booster. Temple school staff 

are not included because salaries are set at beginning of the year. The proposal 

includes the contracted bookkeeper, who has not received a raise in three years. The 

increases are reflected in the proposed budget shown above. 

Miles notes that the PPP money was granted for staff salaries. If these numbers are 

correct, we will have about $430,000 and can then allocate reserves as we wish. Cary: 

posslble concern is that the raises are permanent. What is the long-term effect? Staff 

will have expectation of annual raises. Consensus is that it is not unreasonable for 

staff to expect COLA raises each year, but we are giving no guarantees about 

additional raises.  

MOTION: Accept the proposal for a 5% raise (with the limitations in David’s proposal) and 

a one-time COVID booster of $500 for staff working more than twenty hours/week ($50 

for those working less than twenty hours)  

VOTE: Passes with one abstention from a member who has a conflict of interest.  
 



IV. Building and Grounds report (Miles) 

Reserve study is progressing; we will talk about it at the retreat.  

List of things that are urgent: parking lot repair, tree trimming, replacing sanctuary roof, 

repairing Simcha’s wood fence and gates, repairing concrete walkways; landscaping and 

irrigation; phone system 

Social hall floor: Committee recommends postponing that item, as $85,000 is a big hit.  

2020 security grant: we are seeking reimbursement for grant-covered expenses.  

Boulder barrier: this item was tabled; if we construct a wall, we don’t need it. But grant for 

the wall was denied; so boulders might return. Future grants: chances are they will be 

denied if previous grant money has not been spent. 

Parking lot: typically they only last about 5 years; Miles will get competitive bids.  

Cemeteries: we are close to finalizing the contract with Harry for grave digging. Fence and 

retaining wall at Soquel cemetery: we will be scheduling a meeting with neighbors and 

Benito/Azzaro. Miles asked neighbors for a demand letter, which they sent. But they are 

also requesting regrading to keep water off their properties. Retaining wall: $41K for 

wood and $52K for concrete. B/A are willing to participate in solving the problem. 

Structure previously holding up a water tower is still there and needs to be dismantled. 

Beautifying the Soquel space: we will try to assemble a volunteer day to improve the 

property by clipping and trimming, etc. Gus will organize the volunteers. But he needs 

help.  

Mitzvah Day: we will need help with transporting supplies and organizing people on the day. 

Josh volunteers; he should get in touch with Gus.  

Amy asks Miles to send lists of members of finance and BG committees. On our website we 

can add the committee memberships. Melissa should put something in shofar to thank 

people for their service. 

 

V. List of members who have not renewed 

These people need to be contacted personally. To be discussed in closed session. 

 

VI. Jewish journey: Jan 25: Leta 

 

VII. Spiritual reflections: Rabbi Paula is in Southern California conducting a funeral for the son-

in-law of Julie Lorraine and Barry Marks. Rabbi Shifra is working with five people who are 

converting. They have felt embraced and touched by our community.  

 

Adjourned. 
 
 


