
Temple Beth El Board of Directors 

Minutes, Aug. 24, 2021 

 
Attending: David Ginsborg, Rabbi Paula, Judy Yokel, Amy Harrington, Josh Karter, Michelle 

Dennis, Cary Sunberg, Miles Dolinger, Olivia Stagnaro, Sarah-Tsipora Moser, Shani Ginsburg, 

Rabbi Shifra, David Liotta, Tori Ow, Nathaniel Deutsch, Gerry Frank 

 

Guests: Marlene Pitkow, Risa Lower, Lenore Hindin 

 
I. Guest comments: none 

 

II. Jewish journey:  Risa Lower 

 

III. Approval of the minutes of the July 27 meeting 

Miles: correction to item V re the $30,000 shortfall that we need to make up. The date in the 

motion should read June 2022, not June 2021. 

MOTION: accept the minutes as amended. VOTE: passes 

 
IV.  Marlene Pitkow, director of Senior Connections, joins us.  

     Marlene provided an overview of the Senior Connections program.  This program started 

in 2006 with group of women and has hosted more than 300 programs involving guest 

speakers, performers and other activities. During the pandemic Marlene increased the 

number of programs to eventually take place every week.  One idea is to hold the 

meetings once a month outside with guests and tea. The program would benefit from a 

van to take people on trips. (The van issue will be considered at the September board 

meeting.) Attendance at programs ranges from about 10 to 60; average is about 35. 

Marlene would like to explore intergenerational activities, for example connecting with 

Hillel or Simcha.  Zoom does not seem to have been a barrier to attendance. Judy notes 

that the temple can find people to help seniors set up Zoom if needed. Josh and the board 

expressed appreciation and thanks to Marlene for her amazing job at arranging and 

carrying out these excellent programs for seniors. 

 

V. Executive Director’s report: David  

Josh commends David on his whirlwind activities in his first week. There’s a huge 

learning curve. David notes that the transitional period, when he and Tanya were both 

working, was very helpful. Thanks to Risa for helping get information regarding 

replacing a broken refrigerator.  

Membership status: 

56% of congregation has renewed. 66% of budgeted dues income has been received 

Number of renewals to date: 321. Households that have not yet renewed: 245 

Average contribution of those who have renewed: $1,640  

Average (last year) contribution of those who have not renewed: $1,225 

Details of renewal levels and new member income: 

Number of renewals at a higher level than last year: 209 (Increased amount: 

$38,779). Most increased their dues by more than 10% (5–10% higher: 73; 

more than 10% higher: 137) 



 Number of renewals at the same level: 66 (net change: 0) 

 Number of renewals at a lower level: 26 (reduced dues: -$14,181) 

Number of new families: 20 (increased amount: $20,072) 

Level of contributions (number of members):  

 Pillars ($12,000 or higher): 2 

 Patrons ($3,900–11,999): 36 

 Sustainers ($3,600–3,899): 8 

 Contributors ($360–3599): 206 

 Donors ($1–$359): 69 

 Total contributions: $523,241 received to date 

 Budgeted: $792,000 

November tends to be the demarcation line for membership numbers. 

Discussion: some issues with credit cards not being accepted on the Web site. David and 

Melissa think it has been solved. 

  

VI. High holiday update: 

Quarry planning has consumed a huge amount of staff time. but it promises to be a 

magical setting. As of August 23, the number of people who have responded for live 

attendance are: 159 RH eve, 140 RH day, 111 Rock Hashanah, 167 KN, 132 YK day 

Particular attention has been given to security. UCSC will also have fire and police on 

site. A temple member who is a peace officer has helped in planning for security. 

Quarry will be ADA friendly 

Budgeted for HH: $32,000 in expenses, $12,000 in income. Currently we are just over 

$13,000 in income, but some of that includes parking fees for UCSC. Estimated 

expenses: $22,000 not including staff time, which will add $5,000–$6,000. So we 

should come in close to budget 

Commendations to Andy Yanowitz for his sound and video services. Also to Eddie Shure 

who will act as stage manager on site. 

YK services are going to be outdoors in upper parking lot. Can accommodate 300. We 

will put down carpet and set up chairs. Security planning is underway. Board 

members suggest more proactive communication with congregants re the parking lot 

plan, as many people may not be aware of the change in plans. 

 

VII. Calling members for HH: Judy 

Judy discussed our practice of having board members call congregants to wish them 

happy new year, let them know they are valued, and ask for any feedback. The board has 

undertaken this task every year for the past several years. It is possible for some non-

board members to make calls as well. 

Anyone who cannot make calls this year should contact Judy ASAP. 

Judy asked if someone would volunteer to coordinate this effort--that is, divide the 

congregant list among the board members and develop a script/talking points. Olivia 

volunteered to take on this task.  Many thanks to Olivia! 

  



VIII. Building and Grounds: Miles 

Social hall flooring: committee is still researching the best product. Cost will probably be 

higher than previous estimates because we’re looking at a commercial grade product that 

will be more durable. 

Consultant for the reserve fund study is finalizing the report, which we will have at the next 

meeting. 

Van purchase: will also be on the agenda of the next meeting. New information from Marlene 

that the seniors could make use of a van suggests that we might ask for specific 

contributions from targeted donors for that purpose. Gus is trying to get a good deal on a 

used van. 

PPP money usage: Consensus is that the finance committee and possibly also the budget 

committee should be consulted.  

 

IX. Dvar or Jewish journey sign-ups 

 Judy will give a dvar in September. 

 

X. Spiritual reflections. Rabbi Paula 

Andrew Goldenkranz has created a banner stating that we are a 100% voting congregation. 

RAC director was on MSNBC regarding preserving voting rights. 

Bettina Aptheker is helping raise money to resettle Afghani refugees 

 

XI. Closed session 

Discussion of a confidential legal matter. 

 
 
 
 
 


