
 
Temple Beth El Board of Directors 

Minutes July 27, 2021 
 

Attendees: Tanya Lorien, Leta Miller, Amy Harrington, Michelle Dennis, Josh Karter, Rabbi 

Paula, Shani Ginsburg, Olivia Stagnaro, Rabbi Shifra, Judy Yokel, Dave Liotta, Miles Dolinger 

 

Guests: Sarah-Tziporah, Wilma Gold, Sheila Baumgarten, Peg Samaria, Risa Lower, Shirley 

Ginzburg, Bonnie Morr 

 

I. Guest comments: None 

 

II. Jewish journey: Gerry Frank 

 

III. Approval of minutes from the two June meetings: APPROVED. 
 

IV. Diversity, Equity, and Inclusion working group report: Sheila Baumgarten and Wilma Gold 

Group formed in December 2020 and has been meeting once or twice a month. Plan is to 

connect with congregants about whether they feel they have been, or not been, heard on 

issues of diversity, equity, and inclusion.  

Mission statement: The DEI working group of Temple Beth El Aptos is founded on the belief 

that we will be a stronger, more vibrant and more holy congregation when we fully 

celebrate the diversity of the Santa Cruz Jewish community. We are nurturing a culture 

that values each person by embracing equity and purposeful inclusion. 

Vision statement: We stand for a diverse, equitable, and inclusive Judaism that embraces 

people of all ages, abilities, ethnicities; racial, family and social-economic backgrounds; 

gender and sexual identities, to ensure the dignity, equality, and belonging of all within 

and outside our Temple Beth El community. 

Members: Susan Freeman, Wilma Gold, Rabbi Paula, Judy Yokel, Rose Ashford, Sheila 

Baumgarten, Gloria Heistein, Dave Liotta, Susan McKay, Andrea Yanowitz, Tori Ow, 

Jackie Tuttle.  

Comments: URJ wanted all congregations to be sure they are meeting criteria of inclusion, 

noting that we are stronger when we embrace diversity. Our group will begin to suggest 

strategies and processes in terms of programming, religious practices, texts, and other 

areas. The group intends to initiate a survey and establish listening groups for people to 

share experiences. They will coordinate initiatives with the holidays. 
 

V. ED report: Tanya 

A. Tanya submitted the following recap of her work at TBE for the past three years: 

Recap of Executive Director Time at TBE – December 2018 thru August 

2021 The following are some of the highlights. For obvious reasons there is no 

mention here of regular day-to-day operations nor significant items that were 

addressed that were out of compliance with various regulatory agencies. 

 

When I arrived at TBE in mid/late-December 2018 I found a situation not so 

unknown to small business: Overtime there had developed a disconnect between 

the staff skillset and installed technology and processes needed to use such - as 



well as a complete breakdown of the technology in place due to this disconnect. 

Additionally, due to the rotating door of Executive Directors, there was not even 

a coherent list of current employees (the payroll system had nearly 70 people in it) 

or a list of current financial institutions or benefit providers. So, I had a great task 

ahead of me – in addition to daily temple needs. 

 

Therefore, the first 6 months were all about realigning the systems and identifying 

current employees. Creating standardized data entry methods. Setting the stage so 

that in the fiscal year starting July 1, 2019 we could have centralized meaningful 

data that could provide meaningful financial reports. This meant that 

- not only by July 1, were we able to start a year clean – it also meant I was able to 

implement Temple Beth El starting to handle membership renewals online – 

thankfully having a team member in that area who could learn and facilitate this. It 

also, unfortunately, shone brightly on the great disparity in other areas between 

staff skillset and needs. Unfortunately, this meant that the staff also needed 

adjusting as – as some remarked about themselves – “you reach a point in your 

life that you cannot learn to do things differently.” 

 

The summer of 2019 was challenging as we were in staff transition in the office 

completing the great Bima Accessibility Project (started in spring 2018) both 

campaign and physical plant changes - and heading into my first High Holidays at 

TBE – but we got through. In December 2019 we launched the Cantorial 

Fund Campaign to bring relief to our Senior Rabbi in the upcoming year, which 

we foresaw to be challenging for her (little did we know what was really going to 

happen). By January 1, 2020 we had a can-do office team in place with the 

technical abilities needed for modern office systems (local or hosted, and based 

on mulit-user processes so that the group could actually be a team). Also, during 

this time, in an effort to be sure we paid our staff properly (specifically so we did 

not miss overtime for individuals who split their time between different 

departments) we installed an electric timeclock. Other added benefits of this were: 

reclaiming two staff days per month spent manually calculating timecards, and 

that the Simcha preschool staff came through the office at least twice a day – the 

team at TBE grew and was strengthened. 

 

So, on January 1 2020 our office was staffed and able to use the systems and 

operate as a team with each other, the Rabbis and Simcha preschool. 

Additionally, the positions had been redefined so that the Rabbis had dedicated 

administrative support for the first time and our programs too had staff 

support – beyond custodial.  AND – as if that were not enough – we were finally 

in a place where we could start expanding support for TBE and its members (more 

on this later). During this time, we also pulled full bookkeeping for Brotherhood 

and Sisterhood internal to Temple Beth El which besides providing clear and 

detailed reports to the groups by event or financial statement. It also enables: all 

member transactions to be viewed in their accounts; TBE to send emails as 

necessary to each group; and – importantly – TBE management and Board have 

visibility to their activities as they operate under Temple Beth El’s non-profit 

corporate tax id. Both groups are happy with this arrangement. 

 

March of 2020, the world changed. As we canceled programs, office hours and 

preschool, due to COVID, we spun to address the upcoming days in the new 

environment. And, with care and strategic planning we were able to structure the 

layoff of our preschool teachers in a way consistent with our views of leading 

with a Jewish heart by continuing to cover their medical while unemployment 

covered their loss of employment wages.  This enabled us to both keep our 



valuable teacher resources financially secure and enable them to re-join us 

when we re-opened.  The entire staff then set about to learn, create and 

implement virtual solutions that effectively deliver our programming and member 

needs. Additionally, during this time – initiated by, and in partnership with the 

TBE Treasurer – successfully attained $230,000 in PPP loans to help cover the 

financial loss/gap due to COVID closures. 

 

In July 2020: We rehired the necessary Simcha teachers for a smaller preschool 

program; were putting together all the videos needed for a virtual High 

Holidays; and started to re-imagine Temple School – taking advantage of the 

virtual platform by having teachers in the four corners of the planet.  By October 

we were humming along in the new norm, hoping and waiting for a medical 

miracle. Meanwhile, while no one was in the building, we took on a new capital 

campaign to renovate the bathrooms – and the “Flush Fund” was born. Detailed 

financial system definitions were put in place to track and be able to report 

accurately at the touch of a button, donations to either the Flush Fund, or the 

Building Fund that came in earmarked for the bathroom.  We were able to track 

at any moment the donations and paid expenses for the project. This is 

another significant milestone for the system integration not yet a year old. 

 

By January 2021, amidst the spiking COVID cases, people were demanding the new 

vaccine. At TBE we had finally settled in enough to get back to where we were 

finally back to where we had been pre-COVID and again start expanding 

support for TBE and its members. We: 

• integrated our security and door access system so that we could give access 

cards and codes to people who are not authorized on the alarm and so will not be 

granted access if the alarm is set. This facilitates committees, Temple School and 

volunteer usage without the concern of the alarm. 

• implemented individual alarm codes for added security – but most 

importantly ease with staff changes. 

• trained in 2020, the Simcha website is now managed by the Simcha 

administration staff and is in house. It is now both manageable by staff, and it 

is no longer hosted on a personal server. 

• Cemetery sales and activities are now fully integrated into staff processes and 

our maps are current and managed by staff. 

• have a custodial lead who is pro-active in maintenance and repair and 

communicates to the team and is a fully integrated integral part of the 

overall TBE and Cemetery team. 

• Installed a permanent streaming system in the Sanctuary. 

 

This has been but a small sampling of some significant projects. In very abridged 

summary – and in spite of the regulatory, COVID, staffing and other challenges – 

I leave Temple Beth El with: 

• Skilled staff 

• An integrated team 

• Reliable data 

• Tracking procedures to allow us to easily get the information we want from our 

systems. 

• Ending FYE21 WELL ahead of budget (as far as can be told at this moment) 

• FULL forgiveness for the first PPP of $231,000 for the FYE22 fiscal year 

• Simcha’s website IN HOUSE! 

• HR tools in place to retain compliance of employee training 



• And so much more! 

 

Finally: Streaming system has been installed in the sanctuary and should be operational soon. We will 

end this fiscal year ahead of budget despite all the difficulties with COVID, etc. Tanya’s last official 

act will be recording 100% forgiveness of our first PPC loan. 

 

B. An issue has arisen regarding a 2018 accounts receivable item related to the cemeteries, 

that was erroneously entered twice. Therefore the temple needs to write off that item, 

amounting to $30,000. The proposal, worked out in conjunction with the finance 

committee, is to charge the item to the cemetery account. The cemetery committee is 

agreeable but asked that in return, if there is any overage in the current year, that money 

would go 100 percent to the cemetery endowment rather than being split 75-25 between 

the cemetery endowment and the general fund as has been the practice in the past.  

MOTION: Board agrees to accept the compromise proposed by the cemetery committee and 

endorsed by the finance committee to have the cemetery department assume the full 

write-off of the legacy accounts-receivable item and in return, for the full year ending 

June 2022, the temple general fund will forgo any excess revenue (25 percent of which 

would normally go to that fund). 

DISCUSSION: Cemetery endowment was created as a savings plan to ensure that there 

would always be money for upkeep. 

VOTE: Motion passes. 
 

VI. High Holidays update: Josh 

RH and Rock-Hashanah in quarry. Youth services at Meder Street park. 

YK at temple with reduced capacity. Members will be able to attend for at least one of the 

services. 

Committee is working on parking, handicap access, COVID screening, etc.  

We need more ushers. Please recommend people to Josh or Rabbi Paula.  

Choir at quarry. Emily Sinclair will sing at YK. 

Second day of RH at temple.  

Also we are prepared to be entirely on line if the situation changes and this option is needed. 

Vaccination or recent test required for all services. 

YK: limiting attendance to 300. 

Everyone will need to be masked. 

Friday night July 30 dinner and service in the sanctuary: About 75 people are coming. 
 

VII. Building and Grounds update: Miles 

Final proposal for HVAC system in the offices is in progress. 

Café floor repair will be happening soon. 

Exhaust system in sanctuary has been repaired and is working well. 

Sanctuary mobile walls have been repaired as best as they can be. Replacement parts are not 

available; so we need to do what we can now and treat them carefully. Walls will need 

replacement in a few years. 

Social hall floor: we still have not completed research into various possible materials. The 

study is due third week in August. We should examine it before committing to a $35K 

social hall floor project 



We have signed with a contractor for the gates in the parking lot and behind the kitchen. We 

will need to establish policies and procedures and rules for access.  

Security camera issue is still on hold. 
 

VIII. Cemetery committee updates: Miles 

Grave digger: negotiations with Harry to be an independent contractor are progressing and 

should be completed soon. He will need insurance. 

Improvements: Beit Olam: Jewish section in the middle of the cemetery needs to be 

separated according to Jewish law. Hedges were providing that separation, but a lot of 

them have died in the drought. Building a wall to replace them would cost ca. $30,000–

$35,000. We are going to get another bid and come back to the board.  

Wall with niches for remains of cremations doesn’t look good. Committee is exploring 

options.  

Home of Peace: some repairs are being funded by generous donors: Steve Karon, Mark 

Rosenblum, and Terry Spodick. 

 

IX. Retreat planning: Josh 

For various reasons (unavailability of some people, David Ginsborg just coming on board, 

need to connect with finance committee, etc), Josh suggests canceling the August 1 date 

for the retreat and moving the event to some time in the Fall. We could have one long 

session or two shorter sessions.  Board members agreed. 

 

Tanya announces that she was going to bring new name badges for members to the retreat. 

Instead, members should pick them up at the temple. 

 

X. Jewish journey (or d’var Torah) at the next meeting: Risa Lower 

 

XI. Next meeting 

Aug 24. Leta can’t attend. Please remember to press the RECORD button on the Zoom 

meeting link so that she can listen afterwards and take minutes. 

 

XII. Spiritual reflections 

Rabbi Paula reflects on what we’ve been through during the last eighteen months and 

particularly the incredible activities of our young people. We are growing leaders for the 

future.  

 

XIII. Closed session 

Lisa Mendez has resigned as Simcha director effective Aug 13. A proposed severance 

package was presented which includes a lump sum payment and free tuition for her son 

to continue in the preschool until the end of August. In return, Lisa will help train her 

successor. She will also be asked to sign confidentiality and “hold-harmless” clauses. 

MOTION: The Board authorizes the proposed severance package for Lisa Mendez. In 

exchange for the package, Lisa agrees to provide no more than five hours/week or two 

hours/day to train the new Simcha director. She will also sign confidentiality and hold-

harmless clauses. 



DISCUSSION: Hope expressed that Lisa and son will remain members of TBE; we should 

include that statement in our offer. General agreement to this idea. 

VOTE: Motion passes. 
 
   
 
 
 
 


