
Temple board minutes  

Dec 22, 2020 

Zoom 
 

Present: Josh Karter, Amy Harrington, Judy Yokel, Leta Miller, Miles Dolinger, Shani Ginsburg, 

Margaret Gordon, Michelle Dennis, Cary Sunberg, Ziesel Saunders, Tori Ow, Olivia 

Stagnaro, Dave Liotta, Melissa Sunberg, Tanya Lorien, Rabbi Shifra, Rabbi Paula, Sarah-

Tziporah 

Absent: Melody Randel, Nathaniel Deutsch  

Guests: Landon Gottlieb, Risa Lower, Stephanie Lipton, Scott Roseman, Shirley Ginzburg 

 

I. Comments from guests: None 

 

II. Jewish Journey: Dave Liotta 

 

III. Approval of minutes 

No corrections. MOTION: to approve. VOTE: pass with no objections 

 

IV. Replenishing the Building Fund (Josh) 

Clarification needed on which items should be paid from the building fund (hereafter BF) 

and which should be funded by the maintenance allocation in the general budget. 

Since the instigation of voluntary dues several years ago, mandatory contributions to the BF 

were eliminated. The following ideas for replenishing the fund were proposed by various 

board members: 

• Younger members of the congregation are largely motivated by the objectives and 

activities of the temple, rather than by any feeling of obligation to support 

synagogues, as was the case with older generations. So we need to concentrate on 

increasing the motivation for people to contribute. 

• “Building improvement fund” isn’t an attractive name. Can we devise a more 

compelling label? 

• For the annual dues appeal, can we ask members to voluntarily increase dues by 10 

percent and then put that extra increase into the BF? 

• Board members could personally contact the temple’s fifty largest donors and ask 

for BF donations. 

• We still need to fundraise for individual projects, however. 

• We should compile a list of needs over time with price tags so that we can anticipate 

recurring needs. SUGGESTION: Perhaps can be done for the next board meeting. 

• At annual dues solicitation, include a pledge statement with a set of check boxes; for 

example: “I will commit an additional amount to the BF of [check one] __$25  

__$50  __$100.” If only 50 percent of the membership committed to $50, we 

would raise more than $12,000.  

• Clarify for the congregation more specifically what the BF money is used for. Then 

we can tell congregants: “If you give $X, it will cover Y [expenses].”  

• Advise congregants: “If your income is in the range of $X–X, $Y–Y is what we 

hope you will contribute to the BF.” 

• Integrate BF into the general budget. 



• Publicize for the congregants how many people are in what giving category. 

 

V. By-Laws revision (Judy) 

Committee consisting of Shifra, Nathaniel, Cary, Ziesel, and Judy submitted a set of revised 

By-Laws that included numerous changes to correspond with current practices, clarify 

unclear language, and propose new policies. This document is included as Appendix A. 

Judy highlighted the major changes, which include (but are not limited to): 

 

• Preface added 

• Unit of membership changed to “any individual or household” 

• Voting rights: All general members in good standing shall be entitled to vote (old 

version specified one vote per household).  

• Punitive language that tried to compel people to pay dues removed 

• Acreage: section removed (members could be expelled for nonpayment of dues) 

• Termination of membership: language changed to assure that termination would be a 

last resort. No member would be expelled without first having been given written 

notice and an opportunity to reply. 

• Building Fund: name changed to Building Improvement Fund. Members are 

encouraged to make a pledge. See section IV above. Board should try to find a better 

name. 

• Special assessments section deleted 

• A better explanation of how the budget is developed is included 

• New section added on classifications of board members 

• Terms of office: Proposed policy: two-year terms for board members (with exceptions 

for Executive VP and President). No one would serve more than 4 successive terms 

(that is, eight years). See discussion below. This section will be further revised. 

• Description of EVP revised 

• Clergy retention and contract negotiation section significantly altered. A subcommittee 

will conduct an evaluation and the board will consider the resulting responses. 

Persons under review can name one member to that subcommittee. A negotiator will 

be appointed to work out contract details. A non-retention paragraph was added. See 

the exact language in the document in Appendix A, Article VII, Section 2. 

• “Committees and Program Council” section omitted 

• Board nominations: language regarding process was cleaned up 

• Removal of board member section was changed considerably. New version: any 

member may recommend removal of a board member. (Previously required 20 

percent of congregation.) In such a case, a member of the board will investigate the 

reasons and a mediator might be appointed if needed. See the exact language in the 

document in Appendix A, article X, Section 6. 

 

DISCUSSION: Terms of office section (Article 6, Section 1) was discussed at some length. 

We have not been following this policy. Should we? Or should we revise it? The board 

felt that the language should admit to exceptions. On a case-by-case basis, the board 

could choose to retain a member longer than eight years. DECISION: By consensus the 

board asks the committee to revisit this section and report back in January.  

 



VI. Building and Grounds update (Miles) 

Miles submitted a document to the board prior to the meeting, included here as Appendix B. 

Miles reviewed the document and added some additional information: 

Bathroom project: Two generous donations today of $5000 each from the rabbis’ 

discretionary funds. Overall, we have raised $65,000. Some individual asks will be 

completed in the next couple of weeks. 

Federal security grant: Next step is to get matching bids and submit them. Miles requests 

help from some of the at-large board members in getting the bids. Projects to be 

included in this $100,000 grant:  

• vehicle barriers, $10K 

• Installation of gate at parking lot entrance with barrier in the middle, $7K 

• Steel gate and cage at kitchen door so that the door can be kept open on hot 

days.  

• More cameras and upgrades for existing cameras, $25K. 

• Security guard: $45-$50K.  

HVAC: move to approve $10,500 for new front office area. 

MOTION: approve expenditure of up to $10,500 from the Building Fund. VOTE: Passes.  

Cemeteries: Holly Blue Hawkins to do cemetery work. Hope to get her going at the 

beginning of January. Still deciding on whether she should be an independent contractor 

or an employee. $65/hour or $1300/month. 

 

VII. ED Report (Tanya) 

Tanya’s report for December is attached as Appendix C 

Highlights: 

Huge surge in member renewals in December. Board phone calls were a big help. 

Melissa updates that we have now reached $763,000: right on the budget 

10% percent have not yet renewed 

One employee has been out for an extended period due to health concerns.  Hopes to be 

back in January 
 

VIII. Jewish Journey/D’var Torah schedule (Judy) 

January: Tori 

February: Melissa 

March: Amy will present a D’var Torah 
 

IX. Spiritual reflections (Rabbi Paula) 

Shout out to the staff, especially Alissa, Sarah, Rabbi Shifra, Mimi Stein, and many others 

Thanks to Miles for extensive work on the Building and Grounds Committee, which also has 

several new members. 

Task force on diversity issues will meet soon 

SAC has changed its name to Social Justice Committee 

Diaper drive was very successful 
 

X. Closed sessions 

A partially closed session, including the Board plus rabbis and staff was held, followed by a 

closed session including the board only. 
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Preface 

These are the bylaws for the community of Temple Beth El. Bylaws are created in part to 

anticipate difficult situations and to resolve conflict. We hold the value of Shalom Bayit, 

harmony and good relations within our community, as the core of Temple Beth El’s philosophy 

When conflict arises, we seek to resolve these conflicts in a sensitive and transparent way 

which encourages positive resolution, rather than fueling divisiveness. 

 
 
 

Article I — Name and Location 

The name of the Corporation is JEWISH COMMUNITY CENTER OF SANTA CRUZ, 
CALIFORNIA, INC., commonly known as and hereinafter referred to as Temple Beth El. 
The principal place of business of the Corporation shall be located at 3055 
Porter Gulch Road, Aptos, California. For purposes of brevity, all further references to the 
Corporation in these Bylaws shall be to "the Temple" or “TBE.” 

Article II — Purposes 

The purposes of the Temple shall be to perpetuate, promote, administer and maintain 
a synagogue supported by congregants, Jewish Community Center activities, and such other 
religious, educational, cultural, social and recreational programs as shall from time to time 
meet the needs of the greater Jewish community of Santa Cruz County, California. Temple 
facilities shall be made available at all reasonable times to serve the religious needs of its 
members without restriction as to those varying degrees of religious observance as may be 
practiced by members. The Temple is currently affiliated with the Union for Reform Judaism 
(URJ). 

Article III — Membership 

Section 1. Qualification for General Membership. The following two 
conditions are prerequisites for Temple membership: 

(a) Any person who meets one of these criteria: 
(i) a person who is Jewish by birth, either through matrilineal or 

patrilineal descent, or conversion; 
(ii) a person who is not Jewish but supports the Jewish beliefs, 

practices, and Temple involvement of their Jewish spouse, committed partner, or children; 
(iii) a person, regardless of faith, who was previously part of a 

Temple member household and now agrees to support Jewish beliefs and practices and 
the mission of Temple Beth El; 

(iv) a person who is a continuing Temple member at the time 
these criteria are adopted. 

The Senior Management Team shall be the arbiter of the above-stated criteria and 
has the discretion to decide cases not conforming to these criteria. 



(b) Maintenance of membership status requires payment of dues in accordance with 
the policies of the Board of Directors. 

Section 2. Unit of Membership. For the purposes of dues and assessments and 
entitlement to member benefits, the unit of membership shall be any individual or  

3 



4 

household. 

Section 3. Voting Rights. All general members in good standing shall be entitled to 
vote at Annual Congregational Meetings. 

Section 4. Resignation. The resignation of any member shall not relieve that 
member from an accrued financial obligation owed to the Temple at the time of 
resignation, excepting such relief as may be given by the Senior Management Team. 

Section 5. Termination of Membership.  As a last resort, Temple membership may be 
terminated with sufficient cause by a two-thirds vote of a quorum of the Board of Directors. If 
possible, mediation shall first be sought by the Temple in attempt at resolution. Sufficient 
cause for termination shall include, but not be limited to nonpayment of financial obligations 
or commission of specific acts deemed detrimental and contrary to Temple purposes. 
However, no member shall be expelled without first having been given written notice and an 
opportunity to reply to this notice in writing to the Board of Directors.  

ARTICLE IV — Member Financial Obligations; Assessments; Budget; and Fiscal Year 

Section 1. Member Financial Obligations.  

(a) Dues: Dues shall be assessed annually by the Board of Directors for the purpose of 
raising sufficient revenue to provide for the continued administration, operation, and 
maintenance of the Temple in order to meet the annual operating budget. It shall be up to the 
Board to promulgate Temple policy from time to time concerning the amount of dues to be 
paid by members.
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(b) Building Improvement Fund: The purpose of the Building Improvement Fund is to 
assure continued funding for building improvements and replacements, as shall be 
approved by the Board of Directors. All members shall be encouraged to make a Building 
Improvement Fund pledge. 

  
(c) Special Assessments: deleted 

 
(d) Section 2. Budget. 

An annual budget shall be prepared under the auspices of the Board of Directors. Not 
less than four months before the end of the fiscal year, the Treasurer, in conjunction with the 
Board President, shall appoint a Budget Committee to advise the Treasurer on the 
preparation of the annual budget. Membership on the Budget Committee shall include the 
following: the Treasurer (chair), the President or Executive Vice President, the Vice 
President of Education, the Vice President of Operations, at least two at-large members of 
the Board, a member of the clergy, and the Executive Director. The Executive Director shall 
consult with the clergy, program staff, and other recipients of Temple funds in preparing their 
annual budget requests. The Board shall adopt the final subsequent annual budget before 
the end of the current fiscal year. The final budget will be presented at the Annual 
Congregational Meeting. 

Section 3. Arrearage; Nonpayment of Member Financial Obligations. deleted



ARTICLE V — Board of Directors 

Section 1. Board of Directors Positions. There shall be up to 16 Board 
Members plus ex-officio (non-voting) members as provided for herein. 

Section 2. Classification of Board Members. The members of the 
Board of Directors shall be classified according to their titles and areas of 
responsibility as set forth below: 

1. President 

2. Executive Vice President 
3. Immediate Past President  
4. Vice President of Education 

5. Vice President of Fund Development 

6. Vice President of Operations 

7. Secretary 

8. Treasurer 

9. Up to 8 Members at Large 

Section 3. Authority of the Board. The Board of Directors shall have responsibility for 
and authority over all aspects of the Temple, including, but not limited to, planning, 
oversight and management of administration, personnel, financial affairs, policies, facilities 
and grounds, cemetery, and such other duties and functions as are necessary and proper 
to carry out the purposes and objectives of these Bylaws. 

Section 4. Officers/Succession. In the event the President is, on a temporary basis, 
unable to perform the duties of the position, then the duties of the President shall be 
performed by the Executive Vice-President. If the Executive Vice-President is similarly unable 
to serve, then the order of succession shall proceed down the list in Section 2 of this Article. 

Section 5. Senior Management Team. The President, the Executive Vice President, 
the Executive Director, and Clergy shall constitute the Senior Management Team (“SMT”), 
which shall meet regularly for the purpose of reviewing Temple affairs, discussing and 
coordinating their efforts on behalf of TBE, and addressing matters and problems which are 
of an urgent nature and require resolution before they can reasonably be brought to the 
Board. Any such action taken by the SMT Committee shall be reported to the Board at its 
next regular meeting and shall be subject to review and ratification by the Board of Directors. 

Section 6. Board Meetings. The Board of Directors shall meet monthly, at regularly 
scheduled meetings. In addition, the President, or Acting President in the President's 
absence, may call a special meeting of the Board of Directors should there be a 
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compelling reason to conduct Temple Board business prior to the next regularly-scheduled 
board meeting. The President, at their discretion, will also have the option to put proposals to 
the Board electronically when s/he deems that time is of the essence and that the matter 
should not have to wait until the next scheduled Board meeting. 

Section 7. Board Quorum. Fifty-one percent (51%) of voting Board members shall 
constitute a quorum for the transaction of business at any meeting of the Board. Each 
Board member shall have one vote, with the exception of the President, who shall vote 
only in the event of a tie. In the case of electronic voting, all voting Board members must 
vote for approval of any matter put forth. Unless otherwise specified in these Bylaws, in all 
other cases, a majority vote will be sufficient to approve any Board resolution or Board 
action. 

Section 8. Board Participation. All elected Board members shall be expected to 
attend regular and special meetings of the Board. Any Board member who is absent for 
three (3) consecutive Board meetings or who materially fails to perform the duties of the 
position without reasonable excuse shall be subject to removal by a majority vote of the 
Board of Directors. 

Section 9. Open Board Meetings. All regular meetings of the Board of Directors (with 
the exception of personnel sessions, called when the Board must consider issues such as 
hiring, firing, promotion, or personnel actions regarding a specific individual or job position) 
are open to attendance by all members of the Temple who are in good 
standing. Temple members shall be given advance notice of Temple Board meetings either 
by e-mail or United States Postal Service mail. 

Section 10. Board Vacancy. The President shall fill a vacancy on the Board of 
Directors by appointment, subject to ratification by the Board. 

Section 11. Agenda; Order of Business. The President shall prepare the agenda for 
each Board meeting. An agenda and Notice of Meeting shall be sent to each Board 
member and distributed to Temple members. 

Section 12. Bylaw Omissions. The Board of Directors shall have the authority to act 
on all matters concerning the Congregation for which action has not been specifically 
reserved to the Congregation in these Bylaws. 



ARTICLE VI — Duties of Board Members 

Section 1. Term of Office; Term Limits. The term of office of each Board member shall 
be two years, commencing July 1 and expiring June 30 every other year. The terms of Board 
members shall be staggered to avoid more than 5 Board members being replaced in any 
given year. No Board member shall serve more than 4 successive terms, unless they are 
chosen to serve as Executive Vice President or President (in which case they would serve in 
those roles as required, and then a following term as Immediate Past President), after which 
said Board member may not serve on the Board until the passage of two years. The 
Executive Vice President will be chosen to serve as the next Board President, and shall be 
selected with such criteria in mind. 

Section 2. President. The President shall preside at Board meetings, Senior 
Management Team meetings and Annual Congregational Meetings. The President shall 
represent the Temple at scheduled Temple programs and outside community events. The 
President shall appoint all committee chairs, subject to ratification by the Board of 
Directors. The President shall prepare the monthly board agenda. The President shall 
appoint ad hoc committees 

Section 3. Executive Vice President. The Executive Vice President shall assist the 
President and act as a substitute for the President as needed. The Executive Vice 
President shall succeed the current President when their term ends. 

Section 4.  Vice Presidents of Education, Fund Development and Operations.  Each 
of these Vice Presidents shall be responsible for monitoring and communicating with 
designated committees and groups in their area of assignment.  The Vice Presidents shall 
be responsible for working on projects in their designated area and bringing the concerns 
of relevant committees and groups to the Board of Directors as appropriate. The Vice 
Presidents may be asked to attend Senior Management Team meetings when substantial 
issues related to their respective designated areas are on the agenda for discussion. 

Section 5. Secretary. The Secretary shall keep accurate minutes of Board meetings 
and Annual Congregational Meetings. The minutes of those meetings shall be 
prepared and submitted to Board members at or prior to each succeeding meeting. The 
Secretary shall work with the Executive Director on maintaining the TBE Policy Manual 
and maintaining the corporate minute book. 

Section 6. Treasurer. The Board shall designate the bank or banks in which 
congregational funds shall be deposited, including the Building Improvement Fund. 
The Treasurer shall chair or designate a chair for the Finance Committee and will 
represent the Finance Committee on the Board. The Treasurer shall report the 
financial condition of the Temple monthly to the Board of Directors. The Treasurer 
shall oversee Temple finances, accounting procedures and shall ensure that the 
Executive Director and staff are utilizing proper accounting procedures, including tax 
reporting as required by law. The Treasurer shall coordinate regularly with the Finance 
Committee with respect to member financial obligations. 
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Section 7. Immediate Past President. The Immediate Past President shall provide 
the President with advice and counsel. The Immediate Past President shall chair the 
Leadership Development Committee and shall be responsible for insuring compliance 
with the Bylaws and with Robert's Rules of Order for Conduct of Meetings. 

ARTICLE VII— Clergy 

Section 1. Rabbi(s) and Cantor(s). The Rabbi(s) and Cantor(s) shall be the 
religious leaders of Temple Beth El. The Board of Directors shall contract with 
clergy in order to provide for religious leadership and shall define their duties by 
contract. 

Section 2. Clergy Retention and Contract Negotiation. In years when a rabbinic 
contract will be ending, a sub-committee including members of the Board and a member 
designated by the clergy in question will complete a summative evaluation for the clergy 
member which shall include a recommendation regarding retention by February 1st of that 
year. The Board will consider the evaluation, recommendation, and such other information it 
may consider appropriate to make a retention decision through a process which will be 
transparent to both the clergy and the congregation. The President or a Board appointed 
negotiator knowledgeable about Temple issues and HR process shall negotiate with the 
clergy or clergy representative to achieve an agreement within the parameters set by the 
Board. Appointment of this negotiator will be ratified by the Board. When determining salary 
and benefits to be offered to the clergy, the Board shall consider compensation guidelines 
and comparable salary and benefit data from synagogue and clergy organizations (i.e. URJ, 
CCAR, etc.) and TBE’s current and projected financial condition. Copies of the signed 
contract shall be kept in the employee personnel file by the Executive Director, a secure file 
kept by the Board President, and by the clergy member in question.  

        Non-retention of clergy. In the event that the Board is considering not retaining a 
member of the clergy, the congregation will be given timely notice that the clergy contract is 
coming to a conclusion and will be given an opportunity for input into the decision-making 
process. The board shall consider this input prior to reaching a final decision through a 
transparent process which encourages positive resolution and may include the engagement 
of a mediator.  

 

ARTICLE VIII— Committees deleted 



ARTICLE IX — Executive Director, Policies, Rules, and Regulations 

(a) The Executive Director reports to the Board of Directors and is responsible for 
administering the day-to-day operations of the Temple and working with the senior staff in 
implementing the policies and programs of the congregation. 

(b) The Executive Director works with the Treasurer, Finance Committee, and Budget 
Committee to develop and implement the Temple budget. 

(c) The Executive Director is authorized to revise budget items to accommodate actual 
needs during the budget year, except that any line item expenditure increase or income 
shortfall in excess of $2,500.00 shall require Board approval. The Executive Director shall 
notify the Board of any such revisions at the next Board meeting. 

(d) The Executive Director, with input from the Board, the committees, and the 
membership, shall be responsible for the promulgation and adoption of policies, rules, and 
regulations regarding use of Temple facilities and grounds. All policies shall be first 
considered by and then approved by the Board. Upon approval, all adopted policies and 
regulations shall be placed in a file which shall be separate from Minutes of Board 
Meetings kept by the Secretary and shall be kept by the Executive Director. All changes or 
modifications to 
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policies, rules, and regulations shall be separately detailed in writing and added to said 
file for the purpose of providing a current record for reference. 

ARTICLE X — Nominations for Board of Directors 

Section 1. Leadership Development Committee. The President shall appoint a 
committee for the purpose of developing congregational leadership to fill vacant Board 
positions for the coming fiscal year. This Leadership Development Committee shall be 
comprised of the Immediate Past President (who will chair the committee), not fewer 
than three (3) other Board members including the Executive Vice President, (who shall 
work closely with the IPP on leadership development, and will vice chair the committee), 
and at least two (2) members at large, selected by the President, all subject to ratification 
by the Board. 

Section 2. Presentation of Slate. To fill Board vacancies, prior to the April Board 
meeting, said committee shall prepare a report recommending a slate of new Board 
members for the coming fiscal year. The committee chair shall seek input from the Senior 
Management Team prior to approaching any candidate. After the candidates have been 
approached by the Leadership Development Committee and have agreed to serve, 
nominations shall be presented to the Board for approval. 

Section 3. Notice of Slate. Once the Board has approved the slate of Board members 
for the coming fiscal year, the proposed slate shall be communicated to all Temple 
members, along with notice of Annual Congregational Meeting and other information sent 
to members in advance of the Annual Congregational Meeting. 

Section 4. Write-In Request. A member in good standing may submit a written 
request to run as a write-in candidate for any Board position. Write-in requests must be 
filed with the secretary at least 25 days before the Annual Congregational Meeting. There 
shall be no nominations from the floor at the Annual Congregational Meeting. 

Section 5. Election of Board Members. Election of Board members shall be held as 
provided in these Bylaws. The slate of board members and write-in candidates, if any, shall 
be submitted to the membership for a vote at the Annual Congregational Meeting, provided 
that there is a quorum as provided in ARTICLE XI, Annual Congregational Meeting. 

Section 6. Removal of Board Members.  Any member may petition the Board of 
Directors to remove or replace members of the Board. When this occurs, the President or 
Executive Vice President shall appoint a member of the Board to investigate the issue. In 
the event that the issue cannot be resolved easily, the Board may engage the services of 
a mediator. Every attempt will be made to fully understand the issue and reach positive 
resolution. The final decision regarding removal of a Board member will be made by a 
two-thirds majority of a quorum of the Board.  
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ARTICLE XI — Annual Congregational Meeting 

Section 1. Timing. There shall be an Annual Congregational Meeting of the 
membership, which shall be held within the last 45 days of each fiscal year. 

Section 2. Notice. Notice of the Annual Congregational Meeting shall be sent to all 
members no later than two weeks prior to said meeting in the same manner as notices of 
meetings of the Board of Directors. Included with the notice shall be the following: (1) an 
agenda; (2) the proposed slate of Board members approved by the Board and write-in 
candidates, if any, which may be voted upon by the membership (see Section 3 of this 
Article); and (3) a summary of the budget for the next fiscal year, approved by the Board. 

Section 3. Conduct of the Meeting. At the meeting, the items on the agenda shall be 
presented and discussed with the members as appropriate. There shall only be a vote of the 
membership on the election of Board members if (a) there are write in candidate(s) and (b) 
there is a quorum at the meeting. A quorum shall require one third of the current member 
units in good standing as of the end of the Board meeting preceding the Annual 
Congregational Meeting to be present, with a simple majority to prevail. Votes shall be by 
signed paper ballot, they must be handled in such a way as to preserve the confidentiality of 
the vote. If a quorum is not reached and there are write-in candidate(s) for the slate of 
Board members, the Board of Directors will decide upon any position under contest at the 
next scheduled Board meeting. 

ARTICLE XII — Limitations on Activities 

Temple Beth El is a qualified non-profit religious organization, and as such, will not 
engage in any activity which is prohibited by law for non-profit religious organizations. 
Temple Beth El will not participate to any extent in a political campaign for or against any 
candidate for public office, and will not publish or distribute statements related thereto. 
Temple Beth El will not engage in lobbying or attempting to influence legislation as a 
substantial part of its activities. The Board can establish a position for Temple Beth El on 
any given issue by 2/3 majority vote. No person(s) shall speak on behalf of Temple Beth 
El without authorization from the Board. 

ARTICLE XIII — Rules of Order 

In all matters not specified by these Bylaws and all matters of procedure, 
Roberts Rules of Order, latest revised edition, shall govern the Temple meetings. 
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ARTICLE XIV — Amendments to Bylaws 

These Bylaws and any Amendments thereto shall be submitted in writing to all 
Board members prior to adoption. These Bylaws, or amendments thereto, shall be 
adopted by affirmative vote of at least two-thirds of those Board Members present at the 
time of voting. Adoption of Bylaws and Amendments thereto need not be approved by vote 
of the membership. However, copies of all Bylaws adopted and copies of amendments to 
Bylaws adopted shall be provided to the membership. 
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MEMORANDUM 

TO: TBE Board of Directors 

FROM: Miles Dolinger, VP of Operations 

DATE:  December 21, 2020 

RE: Building & Grounds and Cemetery Updates For December 22 Board Meeting 

______________________________________________________________________________ 

Here is an update on Building & Grounds and Cemetery matters: 

BUILDING & GROUNDS 

1. Bathroom Remodel.  All main choices re finishes have been made. Demolition is

complete.  Rough plumbing is complete. Rough electrical is almost complete. Submitted

a modification to County to add more space for wheelchair access, which removed 1 of 5

stalls in women’s room.  County’s Chief Building Official will be our inspector and will

help to streamline ADA compliance/approval issues.  Current approximation for

completion is end of February.

2. Shade/rain structures for Simcha:  Installed one large car tent and one large shade sale.

3. New HVAC unit for front offices:  People in those offices are using individual space

heaters, which are not energy efficient.  Hoping to have this work done in January or

February, 2021.  Bid from Design Air is $9,300.00.  MOTION:  FOR APPROVAL OF

UP TO $10,500.00 FOR NEW, INSTALLED HVAC UNIT IN THE FRONT OFFICE

AREA TO BE PAID FOR FROM THE BUILDING FUND.

4. Federal security grant:  I just submitted a large package of forms to Cal OES to forward

to the feds as the next stage in our application.  Once that is approved by the feds, we can

apply for the grant money for individual projects. Need three matching bids for each.

I need help getting bids.

I also need admin help with grant reporting.  I would like to use staff for that, but there is

currently no capacity.

5. Outdoor meeting/worship spaces: Scott Roseman and Jasmin Burke want us to engage

with TBE members to start envisioning and planning for a much larger outdoor project

for the entire Soquel Drive side of the building.  They have $7,500.00 of seed money for

something.  Scott is willing to lead an effort to begin a process of involving the entire

Appendix B: Building and Grounds Report
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TBE community in brainstorming ideas for uses and designs for this large unused space. I 

reported to Scott that the board was not ready to take action on this, and that it wants to 

consider the recommendation of Building & Grounds about a renovation plan for the 

sanctuary and social hall.  Thus, this effort is on hold pending further direction from the 

Board.   

 

6. Plan for Renovation of Sanctuary and Social Hall.  A subcommittee of B&G has formed 

for the purpose of considering the scope of, and specific ideas for, a renovation plan 

and/or list of repairs/upgrades for the sanctuary and social hall. I support the concept of 

developing a plan and design that we can use to guide future repairs, replacements, etc. in 

a coordinated way. For example, many think the social hall floor needs replacement, and 

an interior design plan for the sanctuary/social hall space can help us choose the color 

and material for the floor. Other upgrades may include but are not limited to: lighting, 

windows, HVAC/fans, HVAC cabinet, audio-video area, etc.  B&G does not yet have a 

recommendation for the Board to consider. At this point I am not in support of any type 

of comprehensive renovation for the sanctuary or social hall.    

 

7. Projects for 2021.  I am recommending we do not commit to any non-grant funded 

expenditures on B&G projects other than bathrooms and office hvac until we get the final 

numbers for the bathroom renovation cost and money raised, and have a plan to replenish 

and sustain the Building Fund/Building Improvement Fund.   

 

With that said, I would like the Board to consider making improvements to the outdoor 

space as part of a broader effort to envision ways to experiment and evolve our activities, 

services and resources in order to be interesting and meaningful to younger generations in 

our Jewish community.  This will take time, and I think we should start some organized 

planning and brainstorming soon. This will not happen if the Board does not lead this 

effort.  

 

 

CEMETERIES 

 

1. Cemetery manager/”Cemeterian”/Cemetery Operation Manager:  Finalized scope of 

work and sent to Holly. Still waiting for our attorney to give us opinion on employee 

versus contractor. After that, we will need to re-visit budget for this position. Hope 

for her to start in January. Currently budgeting approximately 20 hours/month @ 

$65/hour = $1,300.00/month, as independent contractor.  Attached is copy of DRAFT 

scope of work.  

 

For next Board meeting, would like to discuss how much of this expense should come 

from cemetery budget and how much from general operating budget, as this position 

will take over some responsibilities of E.D., rabbis, admin. Staff.  
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2. Sale of Monuments. We will be taking over the sale of monuments from Benito & 

Azzaro/Pacific Gardens Chapel.  This is another income source because we can buy 

wholesale and mark them up significantly.  We have met with the wholesale 

monument company that B&A uses, Gateway Memorials, out of Merced. Need 

someone to development price list and design/sales materials.  

 

3. Monuments Policy.  Cemetery Committee will be revisiting our policy on monument 

rules – materials, size, height, etc. Vertical monuments are obstacles for digging 

graves using a mini-excavator, which is needed at Beit Olam/Soquel because there 

are usually large rocks that need to be  removed.  This is not an issue at Home of 

Peace.     

 

4. CONFIDENTIAL MATTER NEEDING SHORT CLOSED SESSION 
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THINGS AFOOT AT TEMPLE BETH EL 

Renewals 
We are well on our way through our exciting second year of online renewals – with 88% of the 
congregation renewed (details on last page of report).  Please note percentage received against budget 
changed when we increased the budge figure at the November board meeting. 
Building 
The bathroom renovation is underway!!! 
Front Office 
Due to holidays, illness and more, the last 4 weeks have seen not a day when all staff were present and 
on task.  Your patience is appreciated.  We continue to be at 50% of staffing in the front office through 
at least January 4, 2021.  We are also – for safety reasons – restricted from brining in someone from a 
temp agency to assist.  This ongoing shortage is having an increasing affect. 
General Temple Notes  

• Due to the Covid situation, the Rabbis and Senior Management Team in accordance with our
values, has canceled all in person events through (at the earliest) January 31, 2021.

• Our accounts admin, Ana Flores will have been with TBE a year in January.  Although a super
challenging year she has continued to come up to speed – recently taking on financial and
record keeping tasks for the cemeteries and heading into her first January of tax letters.

• Our healthcare change is 99% complete.  This change allowing staff to select alternative health
plans at no increased cost to TBE (besides a bit of up front administrative work) – just increased
employee satisfaction.

• The staff managed to pull off our first night time hybrid event for the first night of Chanukah.
This took dedication from all and – while we had some important take-aways (mostly regarding
lighting) – overall it was a GREAT success.  A year ago, we would not have even known where to
begin.

• Continuing work towards PPP forgiveness, including working to obtain official legal opinion
regarding our legal right to claim safe harbor.

• Due to the many changes and advent of online content – during the course of 2019 the tasks
previously done part-time by Marcia Stein were either eliminated or shifted.  We discussed this
with Marcia a few times as the Shofar shifted in the spring and as the process around life cycle
events changed. Marcia’s last day of employment with TBE was November 30, 2019.  We wish
her well in her future and other endeavors.

• We successfully facilitated the gift shop operating in the café throughout the Chanukah season
– thus allowing safe solo shopping – while not allowing anyone into the building or actual gift
shop.

Appendix C: D Report
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MEMBERSHIP DUES NEWS 

   $795,923.00  

 
($714,600.00 Orig) 

$749,000 
NEW 

 FYE 2019 
FYE 2020      
Actual $ 

FYE 2020       
% of Budget 

FYE 2021      
Actual $ 

FYE 2021     % 
of Budget 

1-Aug  $   252,009.59   $   400,101.59  50%  $   424,164.94  (59%)  57% 

1-Sep  $   436,825.63   $   574,134.18  72%  $   567,485.35  (79%)  76% 

1-Oct  $   521,191.92   $   705,965.71  89%  $   654,507.92  (92%)  87% 

1-Nov  $   586,284.75   $   736,166.71  92%  $   698,781.56  (98%)  93% 
 
 

Number of Renewals through Nov 30: 505 % of Congregation Renewed 88% 
     

Number of these families who renewed higher: 314 Increased Amount: $75,869.70 

Families who renewed at same level: 102 Change: $0.00  

Number of these families who renewed lower: 89 Lost Dues: ($35,090.43) 
    

Number of Pillars 2  $12,000 and up  
Number of Patrons 54 $3,900-$11,999  

Number of Sustainers 18 $3600-$3899  
Number of Contributors 297 $360-$3599  

Number of Donors 134 $1-$359   
 

Respectfully, 

Tanya Lorien, MAJPS 
Executive Director 


	temple bd minutes Dec 22-final
	temple bd minutes Dec 22 App A-by laws new
	temple bd minutes Dec 22 App B-BG rpt
	temple bd minutes Dec 22 App C-ED rpt



