
Temple board Minutes 
Sept 3, 2020: Zoom meeting 

 
Present: 
Judy Yokel, Leta Miller, Paul Jacobson, Michelle Dennis, Melissa Sunburg, Amy Harrington, 

Josh Karter, David Liotta, Rabbi Paula, Tanya Lorien, Miles Dolinger, Shani Ginsburg, 
Olivia Stagnaro, Cary Sunberg, Rabbi Shifra, Tori Ow, Margaret Gordon 

Guests: Risa Lower, Shirley Ginzburg 
Absent: Melody Randal, Ziesel Saunders 
 
I. Comments by guests: None 
 
II. Consent agenda: board goals. Here is the final version of the goals: 

Vision:  Maintain and enhance TBE finances, facilities, programming and organizational 
structure to best meet the spiritual and communal needs of congregants during the 
pandemic and into the future. 

Goals: 
Provide a feeling of community and togetherness for TBE members in a safe way that 

minimizes any risk of contracting or spreading Covid-19. 
Create short-term and long-term (post-pandemic) plans to provide worship, education, 

community and other activities using both in-person and remote electronic 
milieus. 

Review the structure and effectiveness of TBE committees, and make needed changes to 
enhance the effectiveness of committees. 

Rejuvenate the Fund Development Committee by adding new and younger members, 
and develop and execute a plan to replenish and sustain the building fund. 

Revise and update the TBE Bylaws. 
Thanks to Judy and Miles for refining them. Board will revisit goals at December meeting: will 

revisit them.  
MOTION: Put the goals in the minutes for each meeting and on the agenda. Post them on the 

Tent. Proposed and seconded. Passed unanimously. 
ACTION ITEM for Tanya or Melissa or Josh: Post the goals on the Tent and add them to 

future agendas 
 
III. Approval of minutes of June 23.  

MOTION: approve minutes. Moved and seconded. Passed unopposed. 
Notes from board retreat: should be posted on the Tent.  

ACTION ITEM: Leta and Judy to discuss getting it done. 
 
IV. Rabbi Paula presentation 

She reads a piece about slichot 
Fire fund: Scott Roseman suggested the fund and offered to match contributions. We 

achieved the match within one day. Now, including match, we have raised $48,000. 
Requests are coming in. Temple is supplementing support families are getting from 
FEMA. 



DISCUSSION: What is the process for distributing the funds? Rabbis will confer 
and make decisions based on priorities. It’s a rabbi-advised fund. Senior 
management team has met and agreed to this procedure. The team conferred 
with Scott as well as he initiated the fund.  

Shout out to the rabbis for this wonderful effort! 
Also shout out to the Karon family, who have jumped in to find living spaces for the 

evacuees.  
COPA received $1 million from county for help.  
Question: how many congregants are homeless? 6 families lost homes. Many still 

cannot go back to their homes. Also a staff member and a former staff member 
lost homes 

 
V. Tanya: membership update 

We are about 90% of where we were last year 
30 fewer families than last year; 12 new member families this year 
More than 200 families raised their dues this year.  See report below 

 
MEMBERSHIP NEWS 
September 3, 2020 

 
Renewal Analysis Through August 31, with prior year comparisons 

 
 

 
 
 

On-line renewal process going very well 
Chris is working out very well. See Tanya’s report, submitted on the Tent 

              

            

          



Reception desk is being set up in the lobby: donated by a member. So we are back to full 
staff in office because they can be physically separated 

Report discusses pay date change for June-July, made to help with PPE grant. Basically, 
staff received 3 payments in June and only one in July; amounts paid remained the 
same. 

 
VI. Finance report: Tanya and Paul 

From Paul: 

 
In July we were way ahead because of we exceeded goals in bringing new members on and 

getting renewals  
July and Aug preliminary numbers:  
Admin: 5% over of budget.  
Clergy: just about on budget.  
Building and Grounds (BG) has not used its money yet.  
Cemetery: income strong in July; Aug was down a bit but numbers are still incomplete. We 

moved $48,000 to cemetery for perpetual care fund from the general fund. Cemetery fund 
(including perpetual care and operating fund together) is up to ca. $200,000. Any income 
over the projected net income is split 75–25 between perpetual and business funds. 
Question: Where will money come from to maintain after selling plots? Home of Peace 
full (but see below) but Beit Olam projected to earn money for another 5–10 years.  

Temple school: Shifra can manage costs, but we have control over them; she adds that when 
temple school starts in November, we will have a much better idea. Temple school usually 
operates at a small loss.  

Simcha normally contributes to budget but we are anticipating loss this year.  
Total income is below budget because of lack of fees for Simcha and camp and temple 

school. Total income is down 5% from our projections. Our income is membership dues. 
Personnel: $225,000 budgeted; we have spent $185,000 thus far. Much less spent on Simcha 

because of having no costs. Personnel costs are 80% of the temple’s overall budget. Non-

 

Actual Budget over Budget
      01.1 Admin 399,386.03 242,083.97 157,302.06
      01.2 Clergy -27,525.50 -28,283.02 757.52
      01.3 HH & Events -808.89 808.89
      01.4 Bldg & Gnds -7,374.49 -11,071.38 3,696.89
      01.5  Shofar -766.23 766.23
      01.8 Cemetery General 8,444.58 6,145.71 2,298.87
      02.1 Lifelong Learning -143.45 -116.67 -26.78
      02.4 Youth Group -148.85 -348.08 199.23
      02.5 Camp Kayetz 0.00 0.00
      03 Temple School -785.21 -37.84 -747.37
      04 Simcha Preschool -13,275.74 -31,391.64 18,115.90
Total General Fund 358,577.37 175,405.93 183,171.44

Total
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Temple Beth El
Budget vs. Actuals: FY 2020 2021 -FY20 P&L Classes Report - FY21 P&L  Classes

Summary   July 2020



personnel expenses: $106,000 budgeted; we have spent only $90,000. Total budget 
$331K, currently at $283K. 

PPP money: we are working on converting loans to grants this month led by Laura Giges. 
There is a 4-person committee: Laura Giges, Tanya, Paul, and Cary. We are now spending 
the PPP money every day and we just need to show that the money is being used in the 
way mandated by the program. Projecting only a small loss this year and the PPE could 
lead to additions to the reserve fund. Banks have not even opened their portals for 
evaluating the PPP process. At the next board meeting we will have a lot more 
information.  

Bequest: $25,000 donation from Seftel family (Dan and Lucienne). How to use the funds is 
being debated. Improving the building would honor Dan in an appropriate way as he 
contributed to the temple over many years in terms of building maintenance and 
improvement. Dan was previously shofar blower. So maybe HH funds would also be 
appropriate. Finance committee has been discussing. Will have recommendation for the 
October meeting.  

Over the summer we also received a gift of $10,000 
 
 VII. Building and Grounds report and discussion: Led by Miles 

Miles submitted the following spreadsheet listing projects and estimated costs 



 
 
 

Discussion and explanation of various items on the spreadsheet: 
Phone system: estimate is high; developed when we were applying for a grant. Very 

important, according to Tanya 
Social hall floor: $20-25K based on actual estimate 

TBE BUILDINGS & GROUNDS PROJECT LIST

UPDATED 9-2-20 Estimated CostActual Cost

BUILDING FUND 

RUNNING 

BALANCE (HYPO)

$160,000.00

RECOMMENDED IMMEDIATE PROJECTS

Furnaces in offices (3) $30,000.00 $130,000.00

Termite repair in sanctuary 

beams $8,000.00 $122,000.00

Café water intrustion repair $3,000.00 $119,000.00

Outdoor shade for simcha $4,000.00 $115,000.00

Bathrooms remodel - design only $7,500.00 $107,500.00

Bathrooms remodel - 

construction

$90,000 ?? 

($43k for tile 

and counters $17,500.00

RECOMMENDED FY 20-21

replace phone system $30,000.00

comprehen

sive, cloud-

based 

system

Replace social hall floor $25,000.00

Replace sanctuary carpet ? Backup Generator/Large 

batteries ?? 

Security camera upgrades $28,000.00 federal grant

Gates, parking lot and rear 

kitchen $13,000.00 federal grant

Perimeter boulders $10,000.00 federal grant

Tree trimming $4,000.00 federal grant

Interior painting ??

Building wide-tech upgrades ??

Complete the bima remodal Bima fund

Simcha tk room 6 sinks (2) and 

dishwasher $23,000.00 (spent about $1000 so far)

Owl boxes/Raptor perches for 

rodent control



Furnaces: heating in administrative office does not function properly and often it fails 
and needs to be manually reset. Replace with AC and Hepa-filter and more 
fresh air and less recycled air 

Efficiency: furnaces are more than 20 years old. We are conscious of getting energy 
efficiency. 

Furnace in classrooms is not broken now, but it’s old and could fail 
Noise of ventilating system in sanctuary discussed. Ducts are in the floor: very 

expensive to put in more efficient system; so re-ducting was not part of that 
project. The noise issue was not fixed. 

Question: how much of building fund should we spend? There is $160K in it. Miles 
recommends spending about $50K bringing the fund down to $107K.  

Bathrooms: probably about $100K total cost.  
Furnace number of $30K is estimate. If board agrees, will get estimates for Oct 

meeting 
Bathrooms: investigating smell and ventilation problems in the women’s bathroom. 

Upgrade the ventilation system. Good argument to do it now while bathrooms 
are vacant, but expensive and we don’t have enough money. Contractors will be 
overworked in view of recent fire damages.  

Flooding last year discussed. Garden area floods and leaks into Tanya’s office. Gift 
shop was affected by the leak but has been fixed now.  

Josh: transitioning from model where people have to contribute to fund. Can make 
argument that we don’t want to have the building torn apart just when we come 
back together again. Seftel gift could go in part to this project. Thinks we should 
take the risk now. Absorb the risk and control the costs as best we can.  

On next year’s renewal form: check-box asking for $50-200 for building.  
Paul: BG fund is actually about $25 less than the number given. Need to make 

commitment to reserves. Lack of reserves is frightening. Amounts to 264 hours 
of operation in the reserves: 11 days. 

Josh: direct legacy gifts to building. Margaret: If use $25,000 from Seftel for 
bathrooms can get $10K elsewhere.  

 
Decisions: 

Furnaces: Miles will get estimates for all of them and come back to board. Consensus 
that we must replace the office furnace that is not functioning. Others optional 

Rotting roof beams MOTION: replace with allocation of $9000 ($1K more than Miles’s 
budget). Moved and seconded and authorized.  

Café water intrusion problem MOTION: allocate $3000. DISCUSSION: Contractor 
should be liable; we will ask but are not optimistic about the contractor covering 
it. Tanya: there was previously some outreach to contractor but it was not handled 
well. Suggestion that Teal Messer approach him? Proposed, seconded, passed. 
AMENDED MOTION: allocate $3K if we need to pay for it. Moved, seconded, 
and passed. 

Outdoor shade for Simcha: MOTION: allocate $4000 max. Discussion: Explore using 
volunteer labor. Moved, seconded, and passed. 



Bathroom remodel: Consensus agreement to proceed with costing and $7,500 for design. 
ACTION ITEM (Miles): Get a proposal and then call a special meeting of the 
board on that topic. Appoint a subcommittee to make a few asks.  

Cemetery: possibly explore expanding Home of Peace for natural burials. We don’t 
know exactly where the boundaries and so we need a survey. Proposals have 
ranged from $4500 to $8000. Board had previously authorized $25K for 
cemetery. Judy confirms that fund of $25K was approved for cemetery 
improvements. MOTION: authorize up to $7000 for surveys to get the 
boundaries. Paula: great demand for natural burial and is likely to generate 
significant income. Moved and seconded. Passed 

 
 

Other items: 
Phone system: Tanya had a problem previously and managed to find used part. If it fails, 

parts not available. She recommends getting estimates. Decision to refer matter to 
the tech committee chaired by Jim Adkins. Ask for proposals to be given to the 
board. Not specifically directed to phone system, however. ACTION ITEM 
(Josh): Raise the issue of the phone system with this committee. 

 
Replenishing the building fund: Recommendation that the Finance Committee should 

discuss how to augment the building fund. Paul and Cary would be board reps on 
finance committee. Melissa should be included. Paula gives history of building 
fund: a 2–3-year pledge was typical. Dues were fixed at that time, not voluntary. 
This assessment was in effect till about 6–7 years ago.  

Josh: big event for reopening of the building could raise a lot of money for BF.  
Ivan Rosenblum’s concert should be part of the building reopening.  
Tori: Chanukah ask/gift, making a link to rebuilding of the ancient temple? 

 
 
VIII. Jewish journeys.  

Oct: Leta 
Nov: Olivia  
Dec: Dave 

 


