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Covenantal Community 

Commitment to Diversity 
Caring Community 

Warm and Welcoming 
Jewish Living Made Accessible and Relevant 

Fosters Dynamic Spiritual Growth 
Focus on Learning 

Focus on Community 
Pursuing Tikkun Olam, repair of the world 

 
2018-2019 Board Goals: 

Communication                      Engagement                 Philanthropy 

 
Temple Beth El Board of Directors Meeting Minutes for February 25, 2020 APPROVED 

7:00 p.m. 

Attendees: President - Amy Harrington, Executive Vice President – Josh Karter, 
Immediate Past President – Scott Roseman, Treasurer/Finance Committee -- Paul 
Jacobson, Secretary – Judy Yokel, Vice President of Communications -Michelle 
Dennis, Vice President of Operations – Gus Gold, Vice President of Social Justice 
– Ziesel Saunders, Vice President of Engagement – Melody Randel, Vice President 
of  Fund Development—Margaret Gordon, Vice President of Education -- Shani 
Ginsburg, Vice President of Human Resources -- Robyn Slater, Member at Large -
- Miles Dolinger, Member at Large –Doug Sommerville 

Non-voting members:  Senior Rabbi – Paula Marcus, Associate Rabbi – Shifra 
Weiss-Penzias, Executive Director - Tanya Lorien, Engagement Director- Melissa 
Sunberg  

 

AGENDA 

1. Roll call and approval of agenda (7:00pm)........................................................2 min 

2. Drash/Jewish Journey: ......................................................................................10 min 
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Rabbi Shifra shared her Jewish journey.  Next up will be Nathaniel in March, and 
Shani in April. 

3. Approval of minutes from January 2020 ............................................................2 min 

APPROVED with correction of typo/misspelling of “president” and addition of 
Rachel Wedeen’s last name. 

4. Relational question: How do we create leaders & leadership in our 
congregation……………………………………………………………………..10 min 

Board members split into dyads to discuss the article “Five Shifts Congregations Need 
to Make to Keep Up with the Changing Times.”  Then back in the larger group, we 
discussed our thoughts on how TBE is doing with these five shifts.  The discussion 
focused heavily on shift #1:  Leadership positions & board structure.  Our current 
board structure does not necessarily facilitate leadership recruitment as people have a 
hard time slotting themselves into one of the existing VP positions.  They prefer more 
flexibility in what they work on based on their interests.  At the same time, it is very 
helpful to know whom to talk to about certain areas—e.g. cemetery, school, finance.  
Also, certain areas such as fundraising would risk going uncovered if not specifically 
designated. We discussed possibly creating an alternate structure with fewer specific 
VP’s and more at-large positions.  We will have further discussion on this important 
topic, both in the Senior Management Committee and at the Board level. 

5. Board Opportunities (Amy Harrington, Scott 
Roseman)...............................................................................................................10 min 

The Nominating Committee is meeting to nominate people for board positions for the 
coming new term.  Please recommend people to Scott if you have ideas. 

6. Finance Report (Paul Jacobson) .........................................................................5 min 

Paul reported that we have 556 member households.  We are at $791K, 99.6% of 
budget, so our budget for this year is looking very good.  We have $730K invested at 
Morgan Stanley.  Income is still over budget primarily due to cemetery sales.  
Personnel expenses including contract labor are under control, 5 or 6% below budget.  
Operating expenses are under budget.   

Margaret provided an update on the Cantorial fund: We have pledges for a total of 
$135,447, and $65K of this is already in hand.  All Board members pledged.  Thanks 
to all! 
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7. ED Report (Tanya Lorien) .................................................................................5 min 

Tanya provided a brief personnel update. 

8. Board sign-ups & Update: 

Greeter & D’var Torah (Michelle Dennis)..............................................................2 min 

We no longer have sign-ups, but Board members are strongly encouraged to arrive 
early and greet people who are arriving for worship services. 

Michelle raised the issue of how TBE spends money on advertising.  The following 
people volunteered to work with Michelle on this:  Josh, Miles, Shani, Melissa, & 
Rabbi Shifra. 

9. Rabbinic Remarks (Rabbi Paula..................................................................10 min 

The Woman of Valor service was a wonderful event, with many board members who 
attended to honor Gail Ow as well as the Coonerty/Protti family.  There was an event 
at Cabrillo honoring Jack Baskin. These events brought people in from the community 
to see what’s happening at TBE.  A bereavement group is now being held at TBE for 
people who have lost children. 

10. Closed Session for personnel matter ……………………………………10 min 

Adjourned 9:00 pm 

 

 


