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1. Introduction
The purpose of the Temple Beth Am Long Range Plan is to provide specific plans
as well as guidance and options to assure that our Temple will continue to evolve
and thrive in a healthy manner over the next decade and beyond.  We realize that in
order to thrive and flourish, a Reform Jewish Temple , like any organization, must
be able to change and evolve over time . This plan provides specific suggestions
and options on how this evolution may take place. The plan is organized into two
sections.  The first section addresses the current to intermediate timeframe of
approximately 0-5 years. The second section will deal with a 5 plus year time
horizon.  Each of these sections addresses the following aspects of our Temple:

 Buildings and Facilities

 Religious Education

 Membership Retention

 Staffing

 Synagogue Programming

This plan is based upon the Long Range Planning Committee 's Mission Statement
(see section 2) and is aligned with the Temple Beth Am Mission Statement. The
plan has been developed with input  from the following sources:

 Long Range Planning focus group discussions with a sampling of
congregants

 The  2010 Long Range Planning Survey responses

 Input from the Rabbi and Cantor

 Advice and assistance from the URJ

 Discussions with the Board of Trustees and the Executive Board

 The members of the Long Range Planning Committee



Responses from the Long Range Planning Congregational Survey and discussions
with the URJ have reaffirmed our belief that Temple Beth Am is a healthy and
thriving organization. The members of the Long Range Planning  Committee have
committed to build the plan for the future based  upon the foundations of  this
success. Continued self examination, flexibility and constructive change are
paramount to our continued success.  Therefore, this plan may be reviewed,
amended and updated periodically as necessary. In addition, the Long Range
Planning Committee will review the entire plan on an annual basis and update it as
necessary in order to maintain the intended five year time horizon.



2. Long Range Planning Mission Statement

The Long Range Planning Committee shall have the responsibility of creating and
actively maintaining a comprehensive and achievable long range plan for Temple
Beth Am. This plan provides guidelines for the Temple's development for the next
five to ten years, taking into account the Temple's  physical space realities as well
the spiritual, educational, social and community based goals of the Temple .This
committee’s goal will be to provide and preserve a solid foundation to enable
Temple Beth Am to continue to serve as a vibrant part of the Jewish community in
the northern Westchester area into the future.



3. Current to Five Year View

3a. Building and Facilities
The Temple building was originally a church in the 19th century.  Temple Beth
Am purchased the building in the 1960's. The  mortgage has been paid off.  Like
old structure, the building needs to be continuously maintained and it is necessary
to be prepared for unexpected and emergency repairs.  Therefore, it is important
that sufficient funds be maintained in the Capital Fund (or other designated place)
to address any unforeseen repairs. There is no  building fund, so building related
changes and/or upgrades would need to be funded from the capital fund, fund
raising, grants and contributions, possible dues increases or special assessments.
The majority of responses to the survey indicated that fundraising  or grants and
contributions would be the preferred method of funding.

The 2010 Long Range Planning Survey responses indicate that 64% of the
respondents are very confident or confident that the current facilities meet the
needs of the congregation at its current size.  30% feel that it does not.  However,
when asked if membership were to increase by 15 families, the confident/very
confident level falls to 51% and to 30% for a 30 family increase.

In addition, several of the written comments reflect concerns with Sanctuary,
Gloria Hall and with classroom space.  These results indicate that in general, the
current facilities are adequate, but somewhat stressed at times to accommodate the
current membership. Membership levels for the past several years have resulted in
an average net increase of about 2 to 4 new families per year.  If this trend were to
continue for the next five years (our short/intermediate planning period), there
could conceivably be a net membership increase of ten to twenty new families or
thirty to sixty individuals (using an average of  3 individuals per membership unit).
This type of increase would most likely result in additional pressure to the above
mentioned areas. It should be noted that by the end of the 2010 -2011 fiscal year,
the net membership increase is already 11 families which is well above the recent



statistical average and approaches the 15 family increase concern indicated in the
survey.   Of course there is no way to guarantee that this rate of growth will
continue. Current and projected demographics for the Northern Westchester area as
well as URJ predictions, are for decreasing membership in temple affiliation,
which suggests` that this rate of growth may not take place. On the other hand, it is
possible that the Temple could continue to attract new members from the
community or from other area congregations. Sections 3c and 4c of this plan,
address membership retention. Success in this area could result in net increases in
membership even if new membership levels decrease.

In view of the uncertainty of continued net growth in membership, the
short/intermediate plan ( 0-5 years) will focus on ways to maximize and better
utilize the Temple's existing space,  in order to be able to accommodate a possible
modest increase in membership. In the event that the growth does not materialize,
this approach will still achieve the benefit of making the existing space more
comfortable and attractive. At this time, the short/intermediate plan does not
include a recommendation for moving or building a new facility.

Sanctuary:

On most Friday evenings, there is sufficient space to accommodate the congregants
attending services comfortably. However, on some of the special holidays and for
some special services the sanctuary is short of space.  There is also an issue with
the traffic pattern to and from the sanctuary.  The main entrance to the Temple is at
the rear of the sanctuary, but is almost never used.  The door at the parking lot is
used most of the time to enter and exit.  This arrangement results in a poor traffic
pattern as people are forced to cross in front of the bimah when entering or leaving
the sanctuary. In addition, a number of the respondents to the 2010 Long Range
Planning Survey expressed a desire to upgrade the aesthetics of the sanctuary. The
following recommendations to address these issues are offered for consideration:

1. Open the area at the rear of the Sanctuary to provide additional seating.  The
parking lot entrance would be closed (except for handicapped access) and the main
entrance utilized for all entrance and exit from the sanctuary. In addition to the
additional seating that would be realized, the traffic pattern issues would be
addressed.



2. Permanently close the main entrance to the Temple. (Note: accommodations for
a fire exit would have to be made), and relocate the bema to the unused area now at
the rear of the sanctuary. This would provide an entry from the parking lot that
allows access to the rear of the newly reconfigured sanctuary, resulting in a better
traffic pattern. Additional seating would be gained by utilizing the unused space.
An additional option is to also remove part of the wall to Gloria Hall and install a
convertible partition to gain additional seating for the sanctuary when needed.

3 Relocate the bimah to the west wall (rotated 90 degrees clockwise).  The space
in the rear could be used for seating,  This would provide more seating and a better
traffic pattern. In addition, the possibility of expanding the west wall outward
approximately 4 feet toward Summit Place, would be a more extensive undertaking
but would add even more space.

4. Provide additional seating to the right of the bimah by lowering the raised area
of pews to ground level. This would provide three additional rows of seating for
the congregants. This would result in a smaller bimah area, but would surround
the bema with seating. While providing additional seating, this option would not
address the traffic flow issues

Each of these options have various levels of complexity and cost. In addition, local
zoning regulations and permit issuance would have to be considered.  Therefore, it
is recommended that the URJ be contacted to provide an architect to help us to
further assess these and other possible options.

Classroom space is addressed in Section 3b (Religious Education) of this plan.

Additional options for space will be explored in the five plus section of this plan.

3b.Religious Education
Responses to the 2010 Long Range Planning Survey, by members with children
currently enrolled in the religious school,  indicate a high level of satisfaction with
the school. Seventy five percent of respondents indicated that the religious school
program meets their needs and expectations.



During the past several years the school has undergone a great deal of change and
has experienced considerable growth.  Enrollment in 2007 was just under one
hundred students. 2011 enrollment will be close to two hundred. In addition, the
confirmation class size has grown from less than ten students to twenty. Major
changes that have taken place during this time include:

o The introduction of a standard formalized curriculum

o Jewish living studies

o The introduction of a high school program

o Establishment of a separate kindergarten and first grade program

This plan will address two aspects of the religious school for the current to five
year time frame.  The first will be physical space concerns. The second will be
religious school programming.

Physical Space

As enrollment grew, it became clear that new ways to accommodate the student
population would be required. In response to this, an additional school night was
added and space within Gloria Hall is being used as a classroom. Even with these
changes, classroom space is tight  In the event that enrollment increases much
further, some additional options that can be considered are:

o Add another night

o Double up Sunday sessions

o Enlarge the current upstairs classroom and divide it into two rooms

o Construct a new classroom downstairs using corridor and storage space

o Consider renting classroom space

The temple should also be prepared to evaluate the feasibility of  the  acquisition of
an adjacent property, if one were to become available. In order to accommodate
the entire school,  sufficient space for the creation of six 25 seat classrooms would
need to be available. If such a relocation of the school could take place some



possibilities for use of the freed up classroom space at the Temple building would
be:

o Office space

o Expanded library

o Computer/media room

o Tutoring rooms

o youth lounge

Additional options for space will be explored in the Five plus section of this plan

Religious School Programming

As mentioned in the introduction to this section, much positive change has
occurred in the religious school in the past several years. By building on this
foundation and continuing to introduce new ideas and implementing and enhancing
programs will assure that the Temple Beth Am religious school continues to
provide a quality Jewish education.

For the short to intermediate timeframe, some of the enhancements under
discussion include:

o Provide remedial help with Hebrew, in the early years, for students who are
struggling

o Provide educational opportunities for special needs children

o Expanding options and opportunities for High School students

o Offer family learning programs which could include family torah study,
mitzvah projects and family activities

o Establish mentoring programs, especially drawing on the expertise of senior
members

o Provide an optional "honors Hebrew" program for students who wish to
further enhance their knowledge of the language



o Offer more adult education opportunities at the same time as Hebrew school
meets.

o Target adult programs  to meet the needs of different congregants

In further evaluating these ideas, staffing, administration and funding impacts
must be fully considered.

3c. Membership Retention

A thriving Temple depends on attracting new members and retaining current
members. To retain existing  members, it is important to consider why people
leave a congregation and to find ways to address these concerns.  Experience has
shown that members are most likely to leave the congregation for some the
following reasons or under the following circumstances:

 Families in which the last child has made their Bar or Bat Mitzvah

Many families join a Temple for the purpose of preparing their child (children) for
their B'nai Mitzvah.  A significant number of these families do not continue their
Temple membership after their last child completes the process. However, just the
fact that the  B'nai Mitzvah is important to them, means that Judaism has meaning
in their lives.  The time when the children are enrolled in the religious school is
when the opportunity exists to connect with both the parents and children to
strengthen their commitment and bond to Judaism and to the Temple. This is the
time to build a relationship with the entire family so that they will maintain
membership beyond the B'nai Mitzvah.

A religious school that provides a positive and enjoyable experience for the
children is of utmost importance. This involves more than just memorizing Hebrew
letters and prayers.  Building a relationship which makes children proud to be
Jews, and has them looking forward to learning about their religion, is important in
establishing a lasting Jewish as well as positive Temple experience. At the same
time, it is critical that parents feel welcome and confident that their children are
having a positive experience while they learn. Activities which involve the entire
family or are geared toward adults are therefore are quite important.



Typically, in Reform congregations there are a good number of interfaith families.
Programming, educational and social activities should be offered for this segment
of the congregation.

Meaningful programs and activities for teens and young adults will help to
encourage ongoing participation. The opportunity to establish social bonds with
other teens/young adults is important.  Community service and volunteer work
should be encouraged and supported.  Travel programs are also ideal.

Attending services should also become a pleasing and rewarding experience for the
children.  Time in the sanctuary during school is important as is a regularly
scheduled "Family Service" that is geared to youngsters. The goal is to make
children want to attend services. A Rabbi who can draw the children into the
service and interact with them is extremely important.  The same positive
experience is necessary for teens, young adults and adults of all ages.

 Families who become "empty nesters".

Empty nesters are also at risk for leaving a congregation. Many times the financial
commitment of continuing Temple membership is of concern.

The key to retaining these individuals as members includes:

o Building a meaningful relationships within the congregation

o Having religious services and sermons which relate to adult topics

o Offering educational, enrichment and social programming

o Creating opportunities for congregants to volunteer

o Creating an environment in which members feel that they are receiving
value for the financial and time investment that they make

This type of framework may also encourage empty nesters who have left a
congregation to consider rejoining.

 An admired clergy member leaves

The religious leaders of the Synagogue set the tone for how people feel about a
Temple. Many people join or stay at a congregation because they like how the
Rabbi and/or Cantor conduct services and how they relate to the congregation. If
an admired clergy leaves, it is important that the search for a replacement is well



thought out.  This does not always mean seeking a replacement who has the same
attributes as the outgoing person, but finding someone who will meet the needs of
the congregation. An outline of what is expected from the Rabbi and the Cantor
should always be in place.  A committee to seek a replacement should be formed
and consist of  Board members as well as representation from the congregation.
Help and guidance in finding a replacement should be sought from the URJ. A
viable interim plan should be made to operate until a replacement is found.

 A change occurs in the religious school which is perceived as negative

The Religious School Committee and the Religious School Director are
responsible for the operation of the religious school.  A strong and effective
religious school program is vital to the continued viability of the Temple. Changes
to strengthen and enhance the program should always be pursued.  It is important
that major changes are well thought out and communicated effectively to parents
before being implemented. New programs should be piloted prior to general
implementation .  As mentioned in other sections of this plan, periodic surveys and
focus group sessions should be conducted to determine how congregants feel about
the school.  Suggestions, comments should be reviewed and considered in religious
school policy decisions.

 Dues and/or other fee increases

It is always important that the membership dues structure is viewed by the
congregation as fair and that members feel that they are receiving good value for
their financial  investment. The budget and budgeting progress should be made
public and available to all members.  Reasons for proposed increases or changes in
the budget should be clearly explained to the membership well in advance of being
finalized.  Members should have the opportunity to ask questions and have their
opinion heard. Specific reasons for dues increases or special assessments should be
clearly communicated. Dues relief for those who are unable to pay dues in full
should be available and remain confidential. Finally the religious, social,
educational and community service offerings should be meaningful and inclusive
of  all members.

 Moving out of the area

If a member moves out of the area they may want to consider membership in a
Temple near their new location.  However, if the move is not too far away, they
may consider continuing membership in the current congregation.  Also, if the
move is to a second home or they will be returning to the area on a regular basis,
they may want to consider a seasonal or partial membership in the current Temple.



It is important that the Temple contact people who have indicated that they are
leaving to find out the reason(s) for their departure.  The reasons may then be
discussed and the above options may be offered. The establishment of seasonal or
partial memberships should be considered.

 Members who are not in agreement with certain aspects of the Temple.
Such as the way services are conducted or a change is proposed or
occurs that they disagree with

Members should be encouraged to discuss issues with the clergy and/or the Board.
Open communications can many times resolve issues that people have concerning
disagreements. Open and timely communications are also important between the
Board and the congregation regarding proposed changes.  There should be clear
communications as to why and when changes are taking place.  Opportunity should
be given for discussion and input from the membership before major changes are
made.

 No longer meets their spiritual needs

Members should be encouraged to meet with the clergy and/or the Board of
Trustees Ritual Committee concerning the spiritual aspects of Temple life.
Disconnects can occur when the composition of the clergy changes, when the
congregation grows, when the composition of the membership changes, or when
certain programming changes are made.  In all of these cases, advance notice of
changes, open discussions and timely communications are necessary to help
members to continued to be spiritually connected to the Temple.

 Composition of the congregation changes

If the composition of the congregation changes significantly, it may impact how
some members feel about continuing their membership and their level of
participation in Temple life.  It is important that all members are made to feel
welcome and that programming, religious life and education offerings meet the
needs of a broad cross-section of the congregation.  Again, periodic surveys and
focus group discussions should be considered to keep in tune with membership
likes, dislikes and suggestions. Review of the results and findings by the Board is
important as well as an action plan to address issues and propose changes is
important.



Recommendation:

In view of the importance of membership retention, the Long Range Planning
Committee recommends that the Board of Trustees consider establishing a position
having the responsibility of managing membership retention.  This should include
the function of reaching out to those members who may not be renewing their
membership. This position should be separate from the duties of the Financial
Secretary.

3d. Staffing

Congregants feel that the staffing levels met the needs of the congregation last year
(when the survey was conducted) but would need to be increased as Temple
membership increases.  The needs for additional staff members tend to revolve
around the religious school, most notably in terms of more teachers  (agreed to by
54% of the members who responded to the survey) and secondarily in terms of
additional aides (26% of the survey respondents) as more families would translate
to additional students. By contrast, relatively few survey respondents (less than 1-
5) felt that it would be necessary to add an assistant rabbi or to have either a full-
time cantor or a full-time school principal if the congregation were to grow by 30
members.

The temple has already addressed the need to educate more students by adding a
3rd day of classes which have increased the number of teaching hours.
Furthermore, the Temple is looking to more efficiently use the space on the main
floor by splitting the classroom behind Gloria Hall, thereby creating 2 classrooms

Additional members may also lead to a need for increased office (26%) and
custodial (23%) hours especially if building is used for more activities.  It will be
up to Temple management to determine if/when it would be necessary to increase
office/custodial hours.

Members would like to see more social activities for all groups (children, teens,
families, adults) within the congregation.  Therefore, consideration should be given
to adding a part time youth or social director who would develop and coordinate
social activities (As of this time, a candidate for this position is being pursued).

3e. Synagogue Programming



A full range of social and educational programs for all segments of TBA
membership encourages involvement in Temple activities and fosters a sense of
affiliation.  This sense of affiliation then encourages long-term membership
renewals and willingness/interest in participation in a broader range of activities
including committee and Board of Trustee membership.

For the purpose of this plan membership segments are identified as follows:

o Adult families with children in the religious school (or soon to be
enrolled)

o Teenagers and young adults

o Interfaith families

o Adult Families (Families with grown children or without children)

o Singles

The 2010 Long Range Planning Survey responses indicate that most congregants
would like to see a broader range of activities and educational opportunities
offered at Temple Beth Am. More detailed analysis of the survey data indicates
that empty nesters, singles and interfaith member groups  in particular feel that
they are underserved in these areas.

A number committees of the Board of Trustees provide programming and activities
for the congregation. The key committees for this are as follows:

Religious School - provides numerous programs and activities for children and
their families.

TBAY - provides activities for teenagers and young adults.



Brotherhood - provides activities and events for male Temple members as well as
for adults and families.

Sisterhood provides activities for female Temple members as well as for adults
and families.

Special Events - provides activities for all segments of our Temple membership.

Interfaith Committee - (recently formed) provides activities and programs for
interfaith families as well as for adults and families

Adult Education - provides educational programming for our Temple Members

Social Action - organizes and implements projects designed to support and benefit
the community. Adults and high school age members are encouraged to participate.

In addition to the above, educational opportunities for adults are offered through
programs such as Torah Study, Coffee with the Rabbi and the adult B'nai
Mitzvah/Hebrew learning  program.

Recommendation

The Long Range Planning Committee recommends that the Board of Trustees
charge key committees with developing and implementing programming goals for
each upcoming year. These goals are to be presented at the September Board of
Trustees meeting.

It is also recommended that each of these key committees proposed activities be
reviewed on a quarterly basis to assure that the activities are being implemented
and that committees continue to provide programming to all segments of the
congregation. As part of this effort, additional  programming should be  developed
which specifically targets the groups that  have been identified as underserved
(empty nesters, interfaith families, singles).

These programs could include movies, entertainment events, cultural activities, day
trips, lectures/talks, etc.



3. Five Year Plus View
(this section is currently under construction)


