
Parshat Metzora begins with the rituals involved in healing a person afflicted with Tzara'at. 
Zot tihiyeh torat hametzora. Specific birds, materials, and animals are involved.  Several 
pesukim later, the Torah presents a ritual designed specifically for individuals who are poor.  
V'im dal hu…The birds are different; there are fewer materials and animals.  This consideration 
seems commendable.  The Torah recognizes that not every metzora, infected person, can afford 
the prescribed ritual, so it provides a modification, lechatchila, which avoids the poor person 
having to ask for the kindness of others in order to escape their predicament.  But it begs the 
question: Why not make the ritual affordable to everyone?  Wouldn't that have been even 
kinder?  A different ritual is a visual and palpable reminder of this person's meager finances and 
could cause the exact shame the Torah seems to be trying to avoid.  Why not just make the 
ritual less expensive? 

The answer may be that the emphasis isn't on the poor person but rather on the person of 
means.  Michlal lav ata shomea hen, from the negative we glean the positive.  It's not about 
what the poor person can't afford but rather what the person with capacity can afford.  Someone 
who can afford the full ritual should be performing it fully, 
meaningfully.  Looking at it this way, the focus of any observer is 
not on the poor person but rather on the person of means.  The 
question becomes, does their meaning match their means? 

Was this a problem, though?  Is there any indication that some 
individuals would have done less if left to their own devices?  
Rav Moshe Feinstein, in Darash Moshe, says that the phrase at 
the beginning of this section, V'tziva haKohen v'lakach 
hamitaher, and the Kohen orders and the person to be cleansed 
obtains, indicates that had it not been for the V'tziva haKohen, 
there might not have been a v'lakach hamitaher.  (Rav Moshe uses 
this for a different message.)  So while it is obvious that the poor person 
must participate, albeit at a lower cost, it isn't obvious that everyone else must participate 
in a more substantial way.  But it should be. 

One of the silver linings of COVID was the more modest celebrations.  The elaborate weddings 
and Bat/Bar Mitzvahs that families had been dreaming of—and for many with lesser means, 
some of those dreams were nightmares—were suddenly at risk due to the imposed limitations.  
Families had to go back to basics and answer the question: What really matters?  What are we 
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really celebrating?  Let's make sure that happens.  And, in my opinion, celebrations were more 
meaningful as a result. 

But wait.  Isn't the Torah's message that those with capacity should make their spending on 
rituals commensurate with their means?  And wouldn't a modest celebration be the wrong 
message to send to our children—when it comes to our comfort, we spend, but when it comes 
to our religious observances, we don't?  Wouldn't the "observers" raise their eyebrows?  The 
answer is that modest, meaningful celebrating could be—and should be—paired with 
meaningful giving, and the intent behind these actions should be discussed with children.  In 
this day and age, others will figure it out too. 

Years ago, I went to a bris at The Waldorf.  It was beautiful but felt excessive until I learned 
that the baby's grandfather's signature act of chesed was enabling Jews of little means around 
the world to give their sons a bris, an initiative to which he had given tens of millions of 
dollars.  The meaning matched the means. 

Sometimes when my father asks someone for a contribution, the response is: “Rabbi, I am 
making a wedding and can't give right now.” “Rabbi, I am making a Bat Mitzvah, so it's not a 
good time.” To my father, that response is counter-intuitive.  There is no more appropriate time 

to give than when blessed with a cause for celebration.  God has given this 
family a simcha.  Celebrate meaningfully with means.  And give 

meaningfully with means. 

Later in the parsha, we learn about Tzara'at infecting a house.  
Rashi quotes a midrash that tzara'at habayit is a bracha.  The 
Emorites used to hide buried treasure in the walls of their 
homes, homes which ultimately belonged to Jews.  When the 

walls of a Tzara'at house were destroyed, the treasure would 
be found.  Rabbi Shalom Rosner, in Shalom Rav, notes how 

strange this is.  Is Tzara'at a reward or a punishment?  Maybe it is 
both.  Good discipline is a teaching moment.   

Maybe the bracha is this: when we break down the walls between our priorities, means become 
consistently meaningful.  What a treasure that would be.

Rabbi Lookstein and his wife Georgie—who forced him to do this Dvar Torah as part of 
her board responsibilities—are the proud parents of Trudy, Oliver, and Claire, all 
students at WDS.  They were honored at the YIS 50th Anniversary Dinner earlier this 
week…because Rabbi Lookstein is in his 50's…and can get a COVID 
booster...because 50 is the new 65.  But he is not bitter about it.  At all. 
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