
Congregation Beth El Annual Meeting Minutes  

April 18, 2021 

Call to Order: 9:31 AM – Quorum present 

 

1. Opening Prayer given by Rabbi Sholklapper 

2. Pertinent annual reports from committees.   

 

a. Religious School report by Michele Croft 

  
 We have all been on a journey this year.  Part of the journey is supporting our families, teachers and 

children.  Part of this was also taking care of the larger community while watching expenses and 

income.  While making and living history, here are the top 10 highlights and items from Religious School 

this year:   

10. Religious School continued virtually; however, the format changed and adapted from the previous 

year.  The classes were in breakout rooms and part of the larger Religious School community and class 

community. 

9. We became more creative with engaging our students. 

Teaching strategies and ideas were modeled for our teachers (Mad Libs, scavenger hunts, turn your screen 

on/off, if true raise a green object and if false raise a red object)  These were modeled to help promote 

student engagement. 

8.  We have had two marvelous madrichim who have helped our students.  One has helped our younger 

students learn the Hebrew letters and vowels.  The other has helped support our students learn prayers. 

7.  Interactive Saturday Shabbat services were led by Cantor Waghalter.  We are planning on continuing 

next year to help our students understand the prayers and format of Saturday morning services and 

prayers. 

6.  We started our religious school sessions with T’felliah and services. and ended our day with the 

students telling us something good that they learned. It’s always wonderful to hear the positive things our 

students say. It helps us to feel the gratitude. 

5. The teachers participated in trainings throughout the year starting with various technology trainings and 

ending with Yom Limmud.  All  this helped us better facilitate our students' learning.  

4.  Holiday events were celebrated creatively such as giving students materials to create dreidels for 

Hanukkah, grow parsley for Tu B’shvat and then eat at Passover. Our youngest learners were given 

materials to create their Torah pouch to participate in  Consecration. 

3. Mid-week Hebrew boot camps were implemented and the students have felt successful and had 

increased self-esteem.  These are small groups of 2-3 students led by the Cantor. 

2. Post-B’nai Mitzvah classes started this year.  Students met once per month and lively discussions 

centered around ethical dilemmas.  

1. The year was a success thanks to the support of the parents, teachers, staff and board! Thank you to the 

teachers who have been amazing with their resilience and flexibility! 

Our Post B’nai Mitzvah  class has one more session.  Sunday, May 2, at 11:30 AM 

Our religious school will have two more sessions, April 25 and May 2. 



b.       BEFTY report by Carolyn Wade given by Michele Croft 

 

Dear Congregation, 

  I, Carolyn Wade, am the current advisor to our youth group (BEFTY). BEFTY is our 

congregation’s local chapter of the National Federation of Temple Youth (NFTY). Currently members are 

high school aged youths; however, we’d like to open membership to all CBE teens post Bar/Bat Mitzvah 

for this coming fall as our membership has dwindled in the past several years. Before Covid, our 

programming consisted of 2 monthly activities, a BEFTY meeting & a social action or a social activity. 

Even with this local programming & NFTY programming, our small group has continued to dwindle. Our 

few numbers coupled with the difficulty of multi-age kids trying to forge bonds & friendship made it 

difficult to gain momentum. Covid further pushed our group to even fewer numbers as kids opted not to 

spend more time online/Zoom because they were exhausted after full school days spent online. I’m 

appealing to any parent in the community who may have some new ideas & an enthusiasm for reviving 

our wonderful BEFTY group. I’m absolutely willing to remain as a co-advisor & can assist with anything 

that may be needed, but I’m reaching out to all of you for some fresh perspective & some much needed 

assistance. Please contact me if you’re interested. 

Thank you, 

Carolyn Wade 

Questions & Answers: 

Question: by George Starkschall:  Has UR J been of any use or help during his time? 

Answer: by Michele Croft: We have used ISJL  and are looking at additional resources like URJ.  

  

3. Approval of minutes from the preceding year Motion to approve the minutes with the typographical 

errors corrected made by Brian Perry. Seconded by Deb Paras. Motion passed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4. Reading of proposed budget for ensuing year and approval 

  June 2021 – May 2022 

Proposed Budget 

 

 

Key Points: 

 We have less members (100-110) 

 PPP loan Round 1-applied for forgiveness 

 PPP loan Round 2- We just received this and will apply for forgiveness next year 

CONGREGATION BETH EL Official Proposed

BUDGET 

2021-22,  

version 

1

 June '20 - 

May' 21 

Budget 

 June 2020 - 

May 2021 

Actuals 

(Through 

Mar) 

 June 2020 - 

May 2021 

Latest Est 

 June 2021 - 

May 2022 

Budget 

INCOME

PLEDGE CAMPAIGN 1,800            1,200            1,200            -                

CELL TOWER 22,000          16,856          22,476          22,500          

DUES OPERATING 214,920        173,083        191,083        199,000        

FUNDRAISING (NET) 15,000          2,994            3,000            5,000            

HOLIDAY 24,000          14,923          15,000          15,000          

PROGRAMMING 1,483            1,500            -                

PPP LOAN -                51,000          33,000          

FOUNDATION GRANT 12,500          12,500          -                

INTEREST INCOME 200                84                  100                200                

OTHER INCOME / DONATIONS (NET) 12,000          10,288          10,000          10,000          

PRESCHOOL INCOME -                -                -                

TUITION - RELIGIOUS SCHOOL 19,250          6,951            7,000            16,500          

TOTAL INCOME 309,170       240,362       314,859       301,200       

EXPENSES

ADMINISTRATIVE EXPENSES 187,369        127,927        159,927        181,350        

PROGRAMMING 1,535            1,750            -                

PUBLICITY AND COMMUNICATION 500                870                900                500                

EDUCATION EXPENSES 36,604          19,886          24,886          34,250          

EXECUTIVE COMMITTEE 1,000            -                500                1,000            

FACILITIES EXPENSES 89,260          57,431          69,431          81,500          

HIGH HOLIDAY EXPENSES 5,100            5,416            5,400            5,000            

INTEREST EXPENSE -                -                -                

MEMBERSHIP EXPENSES 500                -                -                500                

PRESCHOOL EXPENSES -                -                -                

RITUAL EXPENSES 7,500            730                1,000            8,000            

TOTAL EXPENSES 327,832       213,795       263,794       312,100       

NET INCOME/LOSS (18,662)        26,566         51,064         (10,900)        



 Cost control has been excellent in 2020/21 

 Budget reflects an increase in costs as we gradually open up the Temple. 

 Religious School shows an increase as we expect to be going to in-person classes. 

 

Questions & Answers: 

Question: by George Starkschall: I’m concerned we haven’t set up a line for adult education. 

Answer: by Richard Friedman: The actual line for education is not in because it has been decided that it 

must be cost neutral. However, we will put in a line in both expenses and income for $2,000.00 for 

education. 

Question: by David Rosen: It looks like the dues average about $2,000.00 per family. Is that correct? We 

need to make sure members are happy and engaged. 

Answer: by Richard Friedman: Yes, but the median is lower than the average. We’ve had diverse 

programming. Congregants are doing what they are good at and members have used their skill sets. 

Question: by Sharon Shapiro: I believe all have gone above & beyond in this challenging year. Do we know 

the age range and reasons of those who have left and does anyone make phone calls?  

Answer: by Michael Bersin: There are varied reasons and age ranges of those that have left (don’t want on-

line services, financial, other events in their lives). We do call.   

Question: by Sharon Shapiro: Do we contact B’nai Mitzvah families to see what we can do to keep them 

engaged? 

Answer: by Michael Bersin: We are open to new ideas.  

Question: by Brian Perry: Have we looked into selling the building? 

Answer: by Michael Bersin: We have learned a lot & we continue to look at the synagogue needs. It a 

valuable question with a complicated answer.  

Question: by Anthony Church: Can we have more engagement from the Rabbi? I’d like more messages. 

Answer: by Michael Bersin: It is something we can work on.  

 

George Starkschall made a motion to  accept the budget with an added $2,000.00 put in for programing in 

expenses and income. Martha Raskin seconded the motion. There were no declining or abstaining votes.  

Motion was passed unanimously.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



June 2021 – May 2022 

Approved Budget 

 

 

CONGREGATION BETH EL Official Proposed

BUDGET 

2021-22,  

version 

1

 June '20 - 

May' 21 

Budget 

 June 2020 - 

May 2021 

Actuals 

(Through 

Mar) 

 June 2020 - 

May 2021 

Latest Est 

 June 2021 - 

May 2022 

Budget 

INCOME

PLEDGE CAMPAIGN 1,800            1,200            1,200            -                

CELL TOWER 22,000          16,856          22,476          22,500          

DUES OPERATING 214,920        173,083        191,083        199,000        

FUNDRAISING (NET) 15,000          2,994            3,000            5,000            

HOLIDAY 24,000          14,923          15,000          15,000          

PROGRAMMING 1,483            1,500            2,000            

PPP LOAN -                51,000          33,000          

FOUNDATION GRANT 12,500          12,500          -                

INTEREST INCOME 200                84                  100                200                

OTHER INCOME / DONATIONS (NET) 12,000          10,288          10,000          10,000          

PRESCHOOL INCOME -                -                -                

TUITION - RELIGIOUS SCHOOL 19,250          6,951            7,000            16,500          

TOTAL INCOME 309,170       240,362       314,859       303,200       

EXPENSES

ADMINISTRATIVE EXPENSES 187,369        127,927        159,927        181,350        

PROGRAMMING 1,535            1,750            2,000            

PUBLICITY AND COMMUNICATION 500                870                900                500                

EDUCATION EXPENSES 36,604          19,886          24,886          34,250          

EXECUTIVE COMMITTEE 1,000            -                500                1,000            

FACILITIES EXPENSES 89,260          57,431          69,431          81,500          

HIGH HOLIDAY EXPENSES 5,100            5,416            5,400            5,000            

INTEREST EXPENSE -                -                -                

MEMBERSHIP EXPENSES 500                -                -                500                

PRESCHOOL EXPENSES -                -                -                

RITUAL EXPENSES 7,500            730                1,000            8,000            

TOTAL EXPENSES 327,832       213,795       263,794       314,100       

NET INCOME/LOSS (18,662)        26,566         51,064         (10,900)        

LESS:

Building Mortgage -                -                -                

Net Inflow (Outflow) (18,662)        26,566         51,064         (10,900)        



 
 

5.   President’s report 

 
Good morning everyone.  In getting ready for this meeting, it made me reflect on all that we have done in 

the last few years and especially this past year during COVID.   

 

We have learned how to adapt and still continue our strong sense of community.   

 

Despite not being able to gather physically, we have continued to have services every Friday night, hold 

beautiful and meaningful High Holiday services, and have continued programming throughout the year.   

 

We had Shir Shabbat services with our wonderful singers, Ann, Alan, David, and Joyce.   

 

Our Torah studies continued online, and we had all 8 nights of Hanukkah too!  Even our hilarious Purim 

Spiel knew the show must go on!  The Cantor and Jim did a great job putting it together with all our Oscar-

worthy actors and actresses. 

 

We honored our emeritus cantor, Cantor Katz, with a wonderful ceremony where we named the sanctuary 

in his honor.  And we also honored Cantor Waghalter with a service of her own, with her friends and family 

joining in.  Both services had attendance close to our High Holidays! 

 

We also had a bunch of great programming - some of which was made possible because we were online:   

 

Several on baking including challah, trifle, s’mores pie, chicken salad 

 

Special speakers - comedians, resilience, scholar in residence 

 

Online silent auction 

 

We also continued to learn with Cantor’s adult Hebrew classes and the Religious School.  Cantor and 

Michele did a great job, continuing to engage both adults and our children in fun and meaningful ways.   

 

We most recently had Small Groups reading the book “7 Questions You Are Asked in Heaven”.  If you did 

not get a chance to participate, it was a really wonderful way to get to meet new people, chat and engage as 

a community.  Huge shout out to Rabbi, Jodi, and our admin team! 

 

Speaking of our admin team, we also transitioned our team into three roles this year.  Norma has focused 

on our technology (pretty key area!), Marilyn was brought into the fold from the preschool, and Erin 

broadened her role beyond the finances to help balance out our administrative support.  These ladies do so 

much work to keep everything going! 

 

Big thank you for our Rabbi and Cantor, who have continued to evolve their roles as we move forward as 

a synagogue both online and in person.   

 

As COVID moves from a pandemic to an endemic - we learn to live with it and how we adapt as a society.  

Thankfully, we have seen the numbers in the Houston area continue to decline since January as the numbers 

of vaccines into arms rise as well.   

 



With that in mind, our Board, clergy, and staff are working on a plan to re-open our building for the 

congregation.   

 

Our discussions throughout the year about use of the building have been, first and foremost, to ensure the 

safety of our clergy, staff, and congregants.   

 

We are working through all the details now, but our plan is to start having services in person by late summer.  

There are a lot of logistical details to work through, but they will include registration, limited seating, and 

masking.   

 

We will also continue to have services online for those who can’t come in person or just want to hang out 

in their sweat pants while joining in.   

 

More will be coming in the weeks and months as we roll out this plan in a thoughtful way.  

 

We have also learned that there are a lot of benefits to having an online presence.  As I am sure you have 

seen, many of our jobs are not going back to the same old way of doing things, and neither should Beth El. 

 

We will look at having some things in person and some things online.  Our baking classes worked great 

online.  Getting speakers where we did not pay thousands for them to travel onsite, was a great way to 

expand our programming while being budget conscious.  Our staff and clergy are available without having 

to sit in the building. 

 

COVID has certainly brought its challenges but it’s important for us to learn and adapt for the future. 

 

As Richard pointed out, we have done a lot of work to help ensure that we are very conscious about our 

expenses.  The PPP loan has certainly helped, although that is short term.  

 

Our income is down this past year, so as we all bounce back this year, we ask that you consider donating to 

Beth El.  Our annual dues letters will be going out in the next few weeks, so please consider upping your 

dues amounts.  Even small changes like $20/month (less than the cost of a meal) add up to a lot.   

 

But there are other ways to help too.  We have a ton of great volunteers who keep the synagogue strong.  I 

want to thank our board and other volunteers who have spent countless hours helping in so many ways.  If 

you are not on a committee, consider joining one.  We all have skill sets that can help add to our community. 

 

Shortly we will be voting on a new slate of officers.  I have spent a lot of time with Jodi Kessler, and I can’t 

think of a better person to be our next president.  She is so passionate about Beth El.  As chair for the ritual, 

she has already established a great relationship with our clergy and staff, thus helping to ensure that things 

run smoothly.  Jodi, I know that you will do a wonderful job, and I thank you for stepping up into the role. 

 

Thank you, everyone for your continued support of our shul and community! 

 

6.  Nominations of Officers 

 
Yaffa Steubinger, head of the nominating committee, submitted the following list of nominees for 

presentation at the 2021 annual congregational meeting: 

 

 President – Jodi Kessler 

Vice President – Administration:  Mark Shapiro 



Vice President – Education: Joe Nickels 

Member-at-Large, Position 1: Eunice Reiter 

Secretary – Barb Zack  

Officers serving in the second year of his/her current term:  

Vice President – Member Relations:  Deb Paras 

Member-at-Large, Position 2: Ali Gratz 

Treasurer: Richard Friedman 

Immediate Past President: Michael Bersin 

 

The officer slate was presented. There were no nominations from the floor. 

We will be keeping Richard Friedman, Deb Paras and Barb Zack as Key Executives.  We can add Jodi 

Kessler and Mark Shapiro as Key Executives with control of the entity if needed. 

 

Election of Officers 

 
Motion by Deb Paras to approve slate of officers as stated. Seconded by Bill Asnes. Motion passed 

unanimously.  

 

7.     Old Business. 
a. None 

8. New Business 
a. Plan to return onsite in building. 

Irene Helsinger: Thank you Michael and all the Board members. I realize we have to adjust to COVID. 

Some hybrids work, some don’t. The larger congregations have the staff to do the work. As we do move 

forward, don’t diminish the expenses needed for going online and getting professional assistance. 

Michael Bersin: We will look into the expenses.  UJR has a website called “the Tent” that has many ideas.  

Don’t let “perfect” be an enemy of good.  There will be differences and we’re not rushing. 

Brian Perry: From a technical standpoint, getting the cameras installed is not cheap.  You may need a staff 

to run the cameras. 

Michael Bersin: We may need donations. 

David Rosen: One possibility is that the clergy & choir are in the synagogue and the congregation is online. 

Michael Bersin: It’s in transition. we still will be working on it for a few years. 

 

9. Good and Welfare  

 
Tessa Bersin’s Bat Mitzvah is May 15th. 

Brain Perry thanked everyone for their loving support. 

Rachel Rosen reported that Sam is getting ready to start his 5th year in Cantorial School and will receive a 

Masters in Sacred Music. 

 

10. Closing Prayer given by Cantor Waghalter 

 

12. Adjournment: Motion to adjourn by Harry Himmelstein, seconded by Michelle 

Michener. 

Meeting Adjourned at 10:54 am. 

 

Respectively submitted by,  

Barbara Zack 


