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Upcoming Events at Dor Tikvah 
July 21-22 - Tisha B'Av 

July 27-28 - Last Shabbat with Rabbi Simon Italiaander 

Aug 19, 10 am - Holla 4 Challah with PJ Library! Join us to braid and 
bake challah and create Rosh Hashanah crafts. Kids ages 2-12 
(parents welcome). Event is free. RSVP to 
sharynb@jewishcharleston.org to reserve your spot. 

Aug 24: Community Friday Night dinner with special guest Rabbi Ari 
Sytner. Sign up and pay at www.dortikvah.org. Deadline to sign up is 

Tuesday August 21st. 

Aug 26 - Save the Date! Dor Tikvah Building Dedication 

Community Events 
Aug 1, 7 pm - Heading Home:  The Tale of Team Israel 
At the Terrace Theater, 1956 D Maybank Highway Fee: $12.50 
General| $8 Student.  Summer fun!  HEADING HOME recounts the 
stirring underdog journey of Israel’s national baseball team at the 
2017 World Baseball Classic. Contact sandrab@charlestonjcc.org. 

Refuah Shelema 
Yechil Yeshiahu ben Fradel 
Robert Levinson 
Hodel bat Raozel (Linda Kirshstein) 
Yehudit Elisheva bat Miriam Leah 

Claret (Kate Kalin Tobakos) 
Laella bat Simcha 
Talia bat Shoshana 
Yosef Tzvi ben Chaya 
Blooma bat Chaya Sara (Bertha 

Hoffman) 

Miriam bat Mazal  
Bear Phillips 
Boaz Moshe ben Golda Tamar 
Moshe ben Chava 
Linda Milligan 
Shmuel Zalman ben Shoshana 
Chaya Leiba bat Nehama Beryl 

(Helen F. Piver) 
Yocheved Koplowitz 
Elisheva bat Noach 

Life Cycle 
Birthday Yahrzeit 
! Edie Rubin (7/14) 
! Debbie Rothschild (7/18) 
! Danya Manaker (7/19) 

! Emmanuel Everard Cohen 
Henriques, father of 
Jennifer Phillips (7/14) 

! Leon Wolper, uncle of 
Nathan Kirshstein (7/15) 

Donations 
In Honor of 
! Jonathan Zucker, by 

Matthew Ackerman 
! Leah Chase’s special 

birthday, by Sharon & 
Dennis Feinberg 

In Memory of 
! Carol & Harold Fox, by Dr. 

Allan & Jeanne Lieberman 

Grants 
! Stanley B. Farbstein Endowment of JEF 
! Sol and Celia Cohen Endowment Fund 
 

We appreciate all contributions - those of $10 or more will be acknowledged 
here. Contributions in support of CDT, can be made at, DorTikvah.org or by 
check to Congregation Dor Tikvah | PO Box 80301 | Charleston, SC 29416 

Parshat Matot-Masei 

Service Times 
Friday, July 13  
7:00 pm - Mincha 

7:02 pm – Earliest Candle Lighting 
8:12 pm – Late Candle Lighting 

Saturday, July 14 
9:00 am – Shacharit 

(9:54 am – Latest preferable time to say the shema) 
10:00 am – Shabbat Morning Youth Groups 

10:30 am – Youth Tefilla Begins 
 

7:00 pm – Parsha Discussion 
7:45 pm – Mincha 

9:12 pm – Havdalah 
 

Kiddush/Lunch Sponsor: 

Joe Rubin in honor of Edie’s birthday 
Jul 21 – Congregation Dor Tikvah in rememberance of the 
Temples in Jerusalem; In Hopes for the Redemption, Speedily in 
Our Days; In Prayer for Ahavat Chinam, Peace, and Unity. 
Jul 28 – Available 
Aug 4 - Available 
Aug 11 - Available 
 
Please consider marking a special event in your life by sponsoring a Kiddush. 
Contact Lenny Zucker at lenbarbz@alum.mit.edu. Regular Kiddush is $150. 

Shabbat Academy Kiddush/Lunch is $275. 

Weekday Services 
Mincha/Maariv services Monday and Wednesday  

at 6:40 at Dor Tikvah. 

Regular Classes 
(Classes at the Dor Tikvah House. Park in the Shul parking lot, not the house.) 

Torah Study – The Avraham Stories – is off for the summer. 

Lunchtime Talmud  – is off until August 2nd. 

Dor Tikvah Youth Programs 
For programming updates visit www.dortikvah.org/youth 

  
www.facebook.com/DorTikvah  

  

 
@DorTikvah 



 

On Leadership: Conflict Resolution Moses as a guide to negotiation and conflict resolution 
Rabbi Lord Jonathan Sacks | Aish HaTorah  

One of the hardest tasks of a leader - from prime ministers to parents - is conflict resolution. Yet it is also the most vital. Where there is leadership, there 
is long-term cohesiveness within the group, whatever the short-term problems. Where there is a lack of leadership - where leaders lack authority, grace, 
generosity of spirit and the ability to respect positions other than their own - then there is divisiveness, rancor, back-biting, resentment, internal politics 
and a lack of trust. Leaders are people who put the interests of the group above those of any subsection of the group. They care for, and inspire others to 
care for, the common good. 

That is why an episode in this week's parsha is of the highest consequence. The Israelites were on the last stage of their journey to the promised land. 
They were now situated on the east bank of the Jordan, within sight of their destination. Two of the tribes, Reuben and Gad, who had large herds and 
flocks of cattle, felt that the land they were currently on was ideal for their purposes. It was good grazing country. So they approached Moses and asked 
for permission to stay there rather than take up their share in the land of Israel. They said: "If we have found favor in your eyes, let this land be given to 
your servants as our possession. Do not make us cross the Jordan" (Num. 32:5). 

Moses was instantly alert to the danger. The two tribes were putting their own interests above those of the nation as a whole. They would be seen as 
abandoning the nation at the very time they were needed most. There was a war - in fact a series of wars - to be fought if the Israelites were to inherit the 
promised land. As Moses put it to the tribes: "Should your fellow Israelites go to war while you sit here? Why do you discourage the Israelites from 
crossing over into the land the LORD has given them?" (Num. 32:6-7). 

The proposal was potentially disastrous. Moses reminded the men of Reuben and Gad what had happened in the incident of the spies. The spies 
demoralized the people, ten of them saying that they could not conquer the land. The result of that one moment was to condemn an entire generation to 
die in the wilderness and to delay the eventual conquest by forty years. "And here you are, a brood of sinners, standing in the place of your fathers and 
making the LORD even more angry with Israel. If you turn away from following him, he will again leave all this people in the wilderness, and you will 
be the cause of their destruction" (Num. 32:14-15). Moses was blunt, honest and confrontational. 

What then followed is a role model in negotiation and conflict resolution. The Reubenites and Gadites recognized the claims of the people as a whole and 
the justice of Moses' concerns. They propose a compromise. Let us make provisions for our cattle and our families, they say, and the men will then 
accompany the other tribes across the Jordan. They will fight alongside them. They will even go ahead of them. They will not return to their cattle and 
families until all the battles have been fought, the land has been conquered, and the other tribes have received their inheritance. Essentially they invoke 
what would later become a principle of Jewish law: zeh neheneh ve-zeh lo chaser, meaning, an act is permissible if "one side gains and the other side 
does not lose." (1) We will gain, say the two tribes, by having land good for our cattle, but the nation as a whole will not lose because we will be in the 
army, we will be in the front line, and we will stay there until the war has been won. 

Moses recognizes the fact that they have met his objections. He restates their position to make sure he and they have understood the proposal and they are 
ready to stand by it. He extracts from them agreement to a tenai kaful, a double condition, both positive and negative: If we do this, these will be the 
consequences, but if we fail to do this, those will be the consequences. He leaves them no escape from their commitment. The two tribes agree. Conflict 
has been averted. The Reubenites and Gadites achieve what they want but the interests of the other tribes and of the nation as a whole have been secured. 
It was a model negotiation. 

The negotiation between Moses and the two tribes follows closely the principles arrived at by the Harvard Negotiation Project, set out by Roger Fisher 
and William Ury in their classic text, Getting to Yes. Essentially they came to the conclusion that a successful negotiation must involve four processes: 

1. Separate the people from the problem. There are all sorts of personal tensions in any negotiation. It is essential that these be cleared away first so 
that the problem can be addressed objectively. 

2. Focus on interests, not positions. It is easy for any conflict to turn into a zero-sum game: if I win, you lose. If you win, I lose. That is what 
happens when you focus on positions and the question becomes, "Who wins?" By focusing not on positions but on interests, the question becomes, 
"Is there a way of achieving what each of us wants?" 

3. Invent options for mutual gain. This is the idea expressed halakhically as zeh neheneh ve-zeh neheneh, "Both sides benefit." This comes about 
because the two sides usually have different objectives, neither of which excludes the other. 

4. Insist on objective criteria. Make sure both sides agree in advance to the use of objective, impartial criteria to judge whether what has been agreed has 
been achieved. Otherwise, despite apparent agreement the dispute will continue, both sides insisting that the other has not done what was promised. 

Moses does all four. First he separates the people from the problem by making it clear to the Reubenites and Gadites that the issue has nothing to do with 
who they are, and everything to do with the Israelites' experience in the past, specifically the episode of the spies. Regardless of who the ten spies were 
and which tribes they came from, everyone suffered. No one gained. The problem is not about this tribe or that but about the nation as a whole. 

Second, he focused on interests not positions. The two tribes had an interest in the fate of the nation as a whole. If they put their personal interests first, G-d would 
become angry and the entire people would be punished, the Reubenites and Gadites among them. It is striking how different this negotiation was from that of 
Korach and his followers. There, the whole argument was about positions, not interests - about who was entitled to be a leader. The result was collective tragedy. 

Third, the Reubenites and Gadites then invented an option for mutual gain. If you allow us to make temporary provisions for our cattle and children, they 
said, we will not only fight in the army. We will be its advance guard. We will benefit, knowing that our request has been granted. The nation will benefit 
by our willingness to take on the most demanding military task. Fourth, there was an agreement on objective criteria. The Reubenites and Gadites would 
not return to the east bank of the Jordan until all the other tribes were safely settled in their territories. And so it happened, as narrated in the book of 
Joshua: 

Then Joshua summoned the Reubenites, the Gadites and the half-tribe of Manasseh and said to them, "You have done all that Moses the servant of the 
LORD commanded, and you have obeyed me in everything I commanded. For a long time now-to this very day-you have not deserted your fellow 
Israelites but have carried out the mission the LORD your G-d gave you. Now that the LORD your G-d has given them rest as he promised, return to 
your homes in the land that Moses the servant of the LORD gave you on the other side of the Jordan. (Joshua 22:1-4) 

This was, in short, a model negotiation, a sign of hope after the many destructive conflicts in the book of Bamidbar, as well as a standing alternative to 
the many later conflicts in Jewish history that had such appalling outcomes.  Moses succeeds, not because he is weak, not because he is willing to 
compromise on the integrity of the nation as a whole, not because he uses honeyed words and diplomatic evasions, but because he is honest, principled, 
and focused on the common good. We all face conflicts in our lives. This is how to resolve them. 


