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Coloradans for the Common Good (CCG) 
Acting in the Face of Crisis 

Updated April 28, 2020 
 

“Power precedes program” is what we say when people ask why we prioritize building relationships long 
before jumping into action. Despite our inability to meet in person, CCG leaders have managed to act in the 
face of this crisis. In fact, we have been very active. The time and energy spent building a network of 
relationships of trust among broad-based institutions have allowed us to respond with velocity as this crisis 
has unfolded. 
Our approach to institutional organizing builds power through developing trust, leadership, and knowledge 
of our local contexts. Congregations, worker associations, and civic organizations are mediating institutions 
that bring ordinary people together so their voices are heard. In Colorado we have two institutional 
organizing projects affiliated with the IAF: Coloradans for the Common Good (CCG) along the Front Range 
and Mountain Voices Project (MVP) in the Roaring Fork Valley.  Some of the actions listed here have been 
a collaboration between CCG and MVP. 

This is a summary of our recent work. We hope to find some time to discuss with you, and with others 
whom you may recommend, opportunities to invest in our institutional organizing strategy. 
Essential Workers 
In partnership with UFCW Local 7, which represents 23,000 workers in Colorado, we urged Governor Jared 
Polis to classify grocery store workers as “essential workers” so that they would qualify for the state’s 
emergency order for emergency health paid leave and free childcare. Though UFCW had asked for these 
protections, their claims went unheard for almost two weeks. Following our intervention, we got a meeting 
with the governor, who agreed with us and directed the executive directors of three state departments 
(Health, Human Services, and Labor) to meet with us and find a solution. As a result, over 20,000 grocery 
store workers got these protections.  
The following week, after a health scare at a meat processing plant in Greeley, we asked for and got a 
meeting with company executives. (UFCW Local 7 also represents workers at this plant.) JBS S.A. 
executives agreed to implement additional safety features immediately. We also met with the governor staff 
and the Director of the CO Department of Labor and Employment (CDLE) to ask for the “essential workers” 
protections for food processing workers as well. The state agreed and granted these benefits to an additional 
30,000 food and beverage workers in Colorado. 

Training 
On Feb 28 - Mar 1, just two weeks before the crisis hit, we conducted a 3-day IAF training in Denver with 
over 50 leaders from the Denver metro area, the Western Slope, Ft. Collins, Boulder and Colorado 
Springs. We recently added three member institutions from Boulder and Colorado Springs, expanding our 
presence up and down the Front Range. 
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Federal Stimulus 
We crafted a set of principles for an economic stimulus plan that protects those who urgently need help the 
most: American workers, families, and small businesses on the front lines of this national emergency, and 
mobilized our leaders to contact our congressional delegation in support of it. We are now working on a 
strategy, and talking to elected officials in the region, to ensure that future stimulus phases include the voices 
of the most vulnerable. 
Rent & Mortgage 
Housing costs have been prohibitive for many in Colorado during “normal times;” rent/mortgage are now 
impossible for the tens of thousands of families who have lost their income. Although eviction and 
foreclosure bans have been enacted in some places, there isn’t a consistent policy across the state. 
After hearing from many residents from trailer parks and other low-income housing, MVP advanced eviction 
holds in the Western Slope, and pressed the 9th district court for a full moratorium during the crisis. 
CCG & MVP leaders held a “virtual press conference” on April 7 calling on banks, credit unions, and 
landlord associations to join us in crafting solutions (see media coverage from Colorado Politics and 
Westword). As a result, our leaders have met with executives from Wells Fargo Bank, Denver Community 
Credit Union, the State Senate Finance Committee, and organizations supporting small landlords. We are 
working with an organization of small businesses to ensure the needs of their commercial renters/landlords 
are also taken into account. In a meeting with the Governor’s staff, they committed to follow up on whether 
the Governor would help convene a meeting of the key players. Our leaders also wrote an Op-Ed on this 
topic. 

Internet Access 
After a number of teachers alerted us that students were not connecting online for remote learning, we 
learned that undocumented families faced obstacles to signing up for Comcast’s service. Their application 
process first asks for a Social Security Number, deterring many families from proceeding with it. According 
to the Colorado Department of Education, as of mid-April 64,000 students still had no home access to the 
internet. 
We requested and got a meeting with Comcast executives on April 20. They agreed to consider a set of our 
proposals and respond by April 25. See media coverage from Chalkbeat and Colorado Public Radio. 

 
 

Next Steps 
We’ve begun work on the following issues: 

• Organize newcomer schools and other organizations serving refugee families. 
• Rollout a campaign of Civic Academies to: 

• Understand city, state and school district budgets and how to minimize impact on vulnerable 
populations. 

• Build a much larger constituency that supports investment in the public sector (education, 
transportation, health care, etc.), which has been starved in Colorado for many years. 
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