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Minutes from the January 12, 2017 Facility Task Force Meeting 

Present:  Dan Taubman, Marilyn Winokur, Joel Judd, Dan Prendergast, Carla Sciaky, Joyce Thorn, Emily Roet, Ben 

Honigman, Howard Tishler, Becky Epstein 

Not present: Gail Ben Ezra, Rabbi Evette, Hal Aqua, Holly Greenfield, Rob Baumgarten 

I. B’nai Havurah Finances: Members of the FTF reviewed the preliminary financial report for 2016. 

The report showed that we ended the year with a deficit of $7,962. Note: since the preliminary 

financials were shared on January 12, the deficit has decreased to $5,200 according to our 

Treasurer, David Fishman.  

 

We also viewed the proposed 2017 budget, which shows that the Board approved a spending 

reduction in several areas in order to present a balanced budget for 2017. The group speculated 

that the 2016 financial report along with a very conservative revenue and expense budget for 2017 

indicate that our Board and community will navigate future decision-making decision regarding a 

new building (renovated or otherwise) with caution.  Please see attached (and updated) 2016 

actuals and 2017 budget as approved by our Board of Trustees. 

 

Capital Campaign:  A total of $37,850 was donated by members of the Facility Task Force toward 

the (not yet made public) Building a Better B’nai Capital Campaign.  The donations and pledges 

made are not contingent on one or another facility.   

In addition to the $37,850 donated in 2016, additional funds were pledged for the next three years, 

resulting in a total of $112,500, all donated by Facility Task Force members.  100% of the Facility 

Task Force have donated or pledged to donate to the Capital Campaign.  The Executive Committee 

agreed to allow the FTF publicize this information to our membership.  The information we pass 

along may include the total donated and pledged along with the names, but not with specific 

donations included.  The chart below breaks down donations and pledges made by the FTF from 

2016 through 2019. Way to go!! 

Capital Campaign 

Paid -2016 2017 2018 2019 TOTAL 

 $  37,850 * $30,351 $28,333 $19,999 $112,500 

 

*Does not include the $10,000 anonymous gift made to B’nai Havurah’s Building Fund 

 

Creative ways to fundraise:  The FTF discussed the Capital Campaign’s launch (not ready) and other 

creative ways to raise money for the campaign, including Emily Roet’s creative idea of selling bricks 

to members.  Simply explained, members will make a donation to the building fund in exchange for 
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having their name (or a loved one’s name) on a brick.  We agreed that this should be revisited 

when we launch our Capital Campaign. 

 

II. Communications and Messaging: We discussed our communications regarding FTF activities to the 

B’nai membership. We agreed that the FTF should re-commit to providing monthly updates 

presented in a more “user-friendly” and interesting format.  Relying on a link from What’s Nu is not 

sufficient. The webpage, devoted to facility activities and updates is not sufficiently engaging.  

Becky Epstein noted that she needs help with this.  Emily Roet offered to work with Becky Epstein 

to improve the webpage.  The committee expressed some concern that we are losing momentum 

and agreed that the sooner we can provide concrete information along with our recommendation 

to the Board, the better. 

 

III. Next Steps: We spent some time identifying next steps in our process. The following items reflect 

next steps we agreed upon: 

A. Consider results of ALTA Survey, with assistance of Civil Engineer  

B. Hire construction estimator (Sarah Goldblatt was going to reach out to a possible estimator to 

work with us) to help us determine costs. 

C. If DJDS ground is buildable and/or we agree that is worthwhile to move forward,  create 

analysis with visuals, financials, and projected budget 

D. At the same time we work on the DJDS analysis, we update the visuals, financials, and projected 

budget for the renovation of our current building and other options (if anything else presents 

itself as a very strong option) 

E. Armed with the information we need, and comparing “oranges to oranges”, FTF will vote on 

our option of choice – we will work toward consensus. 

F. Work with experts, including an architect, to present visual, financial, and projected budget 

plan to the Board of Trustees and the community 

 

IV. Dan Taubman’s presentation to the Board of Trustees was slated for Tuesday, January 17.  This 

presentation has been pushed back to Tues. February 21 at 7:15 pm. 

 

V. We discussed the advantage of regularly scheduled meetings.  The group felt that the 2nd Thursday 

of the month may work well.  Becky is to reach out to the committee (present and not present) to 

see if this might work.  

 

The 2nd Thursday of this month is February 9, which may be too soon (due to the lateness of my 

getting the notes out) to coordinate. 

 


