
Update from the Rabbinic Search Committee – September 2021 
 
This summer, Sukkat Shalom’s Rabbinic Search Committee enthusiastically worked through the 
many processes associated with the search for our new senior rabbi. We brought on Debbie 
Joseph of Debbie Joseph Consulting, who had consulted with the Transition Committee, to help 
us through the various steps that needed to be in place to interview rabbinic candidates on a 
rolling basis until the end of the year.  
 
In July, we worked closely with the Transition Committee to finalize the application to the 
Central Conference of American Rabbis (CCAR) and completed Implicit Bias training with 
executive coach Eric McDonnell. The purpose of the Implicit Bias training is to identify our own 
biases when evaluating resumes and candidates – and in working with people in general – and 
has already proven useful in our candidate evaluations.    
 
As a committee, we met with congregant Mitchell Cohen, PhD, a behavioral psychologist, who 
volunteered his expertise to discuss the best ways to ask questions and effectively assess an 
executive-level candidate.  Rabbi Cindy Enger and now Rabbi Deborah Hirsch of CCAR are also 
valuable sources of information throughout this process.  
 
We developed tools to track and evaluate applicants and stress-tested different forms of 
questions and interview processes until we found one that was comfortable for us and the 
candidates to help us assess their potential fit with Sukkat Shalom.  
 
To help us get to know each other better, we met for a happy hour at Andrea’s house in August. 
Meeting face to face was a refreshing change from hours of Zoom calls! 
 
After all this preparation, we received our first batch of resumes in mid-August. We have begun 
Round One interviews and are currently meeting twice a week to interview candidates.  Now 
that the holidays are over, we expect to receive more resumes from applicants.  As a 
committee, we have been impressed with the caliber of the candidates and their interest in 
Sukkat Shalom.  
 
We will have another update for the congregation in about a month, when we expect to begin 
to move to Round Two interviews.  Ultimately, we intend to have the finalists come to Chicago 
for live interviews with a range of congregants and staff before we come to a final decision, 
likely in the December/January timeframe. 
 
Please feel free to reach out to the Search Committee Co-Chairs, Andrea Pauls Backman 
(backmanandrea@gmail.com) or Cathy Baker (Cathleen.baker@comcast.net) with any 
questions. 
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