
 

 
TEMPLE BETH AM VALUES: 

Inclusion • Inspiration • Purpose • Engagement • Curiosity • Responsibility 

We deepen relationships to Judaism and our community 
by engaging the soul, heart, and mind. 

 

Board of Directors Retreat 

- Minutes - 
10th of January, 2021   
26th of Tevet, 5781 

 
Directors present:   Gary Goldbaum, T.J. Stutman, Benjamin Glatstein, Betsy Maurer, Heather 
Camp, Shelly Cohen, Carole Aaron, Ronnie Shure, Barbara Droker, Rachel Zerrell, Corinne 
Fligner, Galen Basse, Sara Jensen, Laura Karassik, Steven Snyder, Lou Kotler, Josh Samson  

Professional Present:   Davida Sims 

Clergy Present:  R. Zlotnick 

Consultant Present: Tara Smith and Douglas Corpron of Crux Consulting 

The meeting took place via Zoom 

9:00am  Blessing for Serving the Needs of the Community 

 יֵכְרָצְּב קֹוסֲעַל ּונָּֽוִצְו ויָתֹוְצִמְּב ּונָׁשְדִק רֶׁשֲא םָלֹועָה %ֶלֶמ ּוניֵה-ֱא יי הָּתַא %ּורָּב
׃רּוּבִצ  

Baruch atah Adonai Eloheinu melech haolam asher kidshanu b’mitzvotav 
v’tzivanu la’asok b’tzorchei tzibur. 

Praised are You, Adonai our God, Ruler of the universe, who sanctifies us 
through mitzvot and has commanded us to engage in the needs of the 
community. 

11:45am VOTE: Motion to approve all four goals as written below: moved by T.J. 
Stutman, seconded by Galen Basse.   

 
1. Be empathic change leaders in the organization as we continue to adapt our 
operations (systems, policies, procedures, staffing functions, programs, 
activities, etc.) for mission alignment and a congregant-centric focus for a 
“welcome forward” return from the pandemic. 
 
2. Increase the engagement of each individual in our community by advancing 
the re-envisioning of our multi-generational learning communities, supporting 
and leading our small groups program, and developing effective means of 
bidirectional communication. 



 

 

 
3. Promote a working environment and professional culture in which all TBA 
professionals feel supported and empowered to advance the mission, seek 
feedback, focus on relationship building, and practice a culture of 
philanthropy. 

 
4. We recognize that diversity, equity, and inclusion (“DEI”) is essential to 
Beth Am's mission of deepening our relationship to Jewish values, specifically 
empathizing with those who have been relegated to the margins of society 
(the Torah mentions concerns for the “stranger” or “the widow, orphan and 
stranger” 36 times). Accordingly, we commit to listen and to learn about DEI 
and the ways in which we must proactively include the portions of our 
community, both Jewish and non-Jewish community members, who have 
suffered historical marginalization, particularly People of Color, LGTBQ+ 
people, and people with disabilities. We commit to a rigorous community self-
assessment of our current DEI opportunities, and to use that self-assessment 
to create, agree upon, and implement a DEI learning and action plan. We 
support our rabbis, professional staff, and our entire community in joining 
with us as we courageously experiment, learn, make mistakes, forgive each 
other, and grow. 

 
 
12:00pm Adjourn 
 
 


