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Dear Friends,

This comes to you for two simple purposes: to share with you our security needs 
and to ask for your help.  Temple Adat Shalom faces the unprecedented challenge 
of providing a heightened level of safety and security for our congregants, chil-
dren, guests, and facility.  The recent attack on our Jewish community, just a few 
blocks away, and the accelerated rise of anti-Semitism in our country and around 
the world, make this an immediate and critical need.  

Since that attack, our Security Task Force has done extensive research.  We have 
applied for, and continue to seek, federal, state, and private security grants.  We 
have sought out all cost-saving opportunities.  And, we have developed an in-
formed, expert-guided plan.  Our next step depends on you.  As Temple Adat Sha-
lom has never had a security fund before, we can only realize the necessary security 
upgrades if we raise - among ourselves - the funds sufficient to do so.  As you read 
through these pages, you will see that our fundraising goal is $630,000 outside of 
any grant awards we may, or have already, received.  

Major benefactors of TAS are leading the way by presenting our congregation 
with a combined challenge gift of $200,000.  Their challenge?  Raise an equal and 
hopefully higher amount from among our Temple households by this August.  We 
are coming to you to help us meet this goal, to realize our congregation’s security 
needs, to do what only we ourselves can do, each of us, with a minimum contribu-
tion of $1,000 per  household.  

We ask you to consider the lives and safety of those who gather in our sacred 
home.  Consider as well the value of Temple Adat Shalom as our area’s proud and 
only Center of Reform Jewish Life.  Answer the challenge and go beyond it if you 
can.  Now is a time we must join together.  In faith and strength, thank you.  



THANK YOU for being an essential part of 
our beloved Temple family.  We are blessed 
that you are part of our reason for celebra-
tion.  Many positive initiatives and events have 
blossomed these past few years.  At the same 
time, most of us have also noticed the marked 
rise in publicly expressed racism, anti-Sem-
itism, xenophobia, and crimes of hate that 
often follow such ills.  Not one of us escaped 
unscathed as that hate unleashed itself upon 
our North Inland Jewish Community this past 

spring; not ourselves, nor our families, nor our 
friends, near or far.   

For many, many years now, we have incre-
mentally made our campus safer - always bal-
ancing the need for protection with the desire 
to maintain the down-to-earth, welcoming 
nature of our congregation and facility.  The 
luxury of incrementalism is no longer available 
to us.  Security for you, and our congregation 
as a whole, is at increasing risk.  

Our world is quickly changing.  In certain respects, there 
is much to celebrate.  In other respects, there is also grave 
reason to prepare and secure all that we celebrate.

intro
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On any given day, we accomodate scores of 
individuals, across the age spectrum, whom 
we must protect.  This number only increases 
whenever religious school is in session; not to 
mention attendance at worship services, Holy 
Days, and all of the other regular and special 
moments that fill our calendar. 

In response to the attack on our 
community this past spring, we 
quickly established a Security Task 
Force to explore, review and rec-
ommend what is needed to address 
the growing dangers facing us.  

The task force has met several times 
a week since that time.  It has met 
with, and drawn upon, the expert 
advice of law enforcement, the 
Anti Defamation League, profes-
sional security firms and the latest 
in federal standards and practic-
es. After hundreds of hours, the 
task force has now recommended 
a strategy of priorities to be imple-
mented immediately.

Our driving principle has been, and 
remains, to keep you, our children, 
and our guests free from harm 
when praying, learning, and social-
izing at Temple Adat Shalom.  We 
are now prepared to move ahead 
to the next stages of our strategy.

This brochure hopes to detail, in 
broad outlines, our congregation’s 
plan for enhanced security and 
safety, and present to you an op-
portunity to make a significant gift 
towards its accomplishment.  The 
more generous you are in your 
giving, the more fully and expedi-
tiously we can begin securing the 
sacred community that is Temple 
Adat Shalom.
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Temple Adat Shalom was born of a shared 
dream in 1974.  A small handful of individu-
alsliving in the area and hoping to make Jew-
ish connections as well as provide for the Jew-
ish education of their children, came together 
through local advertising and word of mouth.  
With everyone pitching in, what began as a 
traveling band of committed, friendly souls, 
soon grew into a congregation of committed, 
friendly souls, large enough to build its own   
temple facility here in Poway, California.   

To this day, we cherish our founding values of 
hospitality, warmth, education, social justice, 
social activity, and the creative celebration of 
Jewish worship and Holy Days.  

During our almost 50 years, Adat Shalom has 
established many national trends including 
unique Shabbat modalities and impressive 
teen, adult and social justice programing.  We 
have been on the cutting edge of Internet 
technology for worship services.  Our commit-

“If one person is able to save another and does not save him,  
although he himself is able to rescue him either alone or by     
hiring others, he transgresses the commandment, “Do not 
stand idly by the blood of your neighbor”     (Leviticus 19:16)

about
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tees and auxiliaries are creative, robust and rank among 
the largest in our region. Our clergy and staff team are 
tremendous, dedicated, and tireless.  

Additionally, we are a founder of Interfaith Community 
Services, and remain active in its county-wide social ser-
vice programs and leadership - touching thousands of 
individuals every year.  We have built many communal 
bridges along the way, in schools, with local vendors, 
and with other houses of worship.  We are the go-to au-
thority in our North Inland County area for all things Jew-
ish.  In 2008, we dedicated a beautiful new sanctuary 
and celebrated our 36th anniversary with the writing of 
a Sefer Torah.  Currently, our preschool operates at ca-
pacity.  Opened only recently, our infant/toddler center 
is already nearing full enrollment.   

And still, all things considered, we are a relatively young, 
medium-sized congregation with a medium-sized in-
come base.  We have a respectable endowment, but its 
principal is off limits, as it should be.  More critical to our 
current situation is that, like most similarly-sized congre-
gations, we have never had a “Security Fund” to meet 
the kind of needs we face today.

Establishing a Temple Adat Shalom Security Fund was an 
easy fix.  In the following pages, we will share the ‘whys’ 
and ‘hows’ of growing it - a task we are calling upon 
each of us to assume.
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Our vision, of course, is of a time when fenc-
ing and surveillance cameras, electric locking 
doors and safe rooms in our schools are only 
a memory.  Our vision is to one day be able 
to return to an open door policy, welcoming 
each other and our guests whenever they 
walk through our door.  Our vision is of a time 
when we will no longer have to secure our 

students within a perimeter, or practice with 
them on what to do should an active shoot-
er penetrate that boundary.  This vision, of a 
world at peace, is central to all of Judaism.  
But, for the immediate future and until that 
time of peace, the task force has identified 
the following priorities.

vision

“The offense is most serious, for if one allows the loss of the life of a single 
individual, he has destroyed the whole world, and if one preserves the 
life of a single individual, it is regarded as though he preserved the 
whole world.”   (Maimonides, Torts, “Murder and Preservation of Life” 1:14, 16)
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“And a Beit Midrash (School) is 
holier than a Beit Knesset.”
Shulchan Aruch, Orach Chaim 90:18  

“Any place where ten Jews [reside] they 
must set up a house of gathering for prayer 
at the designated times for prayer. This 
place is called a Beit Knesset.” (Synagogue)
Maimonides, Hilchot T’filah 11:1

priorities
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Secure our campus from outside violence while remaining warm and inviting.

Install an integrated, tech-smart, campus-wide, security system.

Launch and conclude a successful fundraising campaign, sufficient enough to provide 
the necessary physical upgrades provided herein, as expeditiously as possible.

Train a more aware and contributing membership, able to assist in communal safety
protocols and tend to each other’s well being.

Train our staff and a volunteer security team in environment safety awareness and proper 
response to augment our safety protocols.

Establish a good working relationship with area law enforcement as well as private, state 
and federal monitoring agencies.

Engage in an ongoing conversation of updates, insights and concerns between Temple 
leadership, our security task force, and our membership at large.   

Establish and grow a perpetual security fund to attend to future security needs. 
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“One may only pray in a house with 
windows, as then he can see the 
heavens and focus his heart.”   
R. Chiyya b. Abba in the name of R. Yochanan 
Talmud Bavli Berakhot 34b 

OUR GOALS ARE STRAIGHT FORWARD.

A TECH-SMART, SECURE CAMPUS WILL INCLUDE:

● Vehicle identification and monitoring.

● Vehicle entry and exit control.

● Bollard and enforced fencing at key locations.

● Centralization of building access.

● Perimeter fencing for pedestrian entry control.

● Visitor authentication protocol.

● Integrated electric locking doors at key points.

● Camera monitoring of key areas.

● Construction of safe rooms for our schools.

● Application of bulletproof glass where 

   appropriate.  

● Application of one-way film where appropriate.

● Installation of LED lighting throughout the

   parking lots.

● Augmentation of exterior lighting on the building.

● Removal of shrubbery that interferes with the

   line of sight.
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FIRST: As mentioned, our security task 
force has explored multiple vendors, run 
exhaustive cost comparisons, and held 
discussions with experts to narrow down 
what is most efficacious for our campus 
and our congregational dynamic.

SECOND:  We have learned that cer-
tain security needs, such as allowing for 
interior mobility between classrooms and 
thus access to safe rooms, although rela-
tively inexpensive in themselves, require, 
per city code, an upgrade to previous-
ly grandfathered facilities.  Without pro-
viding for the latter, we cannot provide 
the former.  In other words, there are un-
avoidable add-on costs.

THIRD: There is no guarantee that, in 
years to come, our society and hence 
our community will not face new and 
equally demanding challenges, unimag-
inable today.  As much as we can, we 
have attempted to provide for this, (e.g.) 
with upgradable technology. Neverthe-
less, even if what we do now should be-
come obsolete, we still must rise to our 
present need, in this present hour.

BEFORE TURNING TO OUR BUDGET, 
IT IS IMPORTANT TO KNOW THE 
FOLLOWING:
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budget
PHASE I

PERIMETER CONTROL:  POMERADO ROAD AND SOUTH SIDE

ACCESS CONTROL: SCHOOLS / SANCTUARY / ADMINISTRATION 
A.D.A.-COMPLIANT ELECTRIC LOCKING DOORS 

PARKING LOT AND EXTERIOR BUILDING LIGHTING

SANCTUARY STAINED GLASS WINDOW PROTECTION 

CAMERAS, SIGNAGE, SOFTWARE, CONNECTIVITY

SECURITY GUARDS FOR MAJOR EVENTS

 

$ 225,000 

$ 125,000

$   50,000 

$   40,000 

$   30,000 

$   10,000     (Security Fees)

PHASE II

SHELTER ROOMS FOR SCHOOLS

SCHOOL BATHROOMS PER CODE REQUIREMENT 

SECURED ADMINISTRATION LOBBY

TAS SECURITY FUND

$ 150,000

$ 100,000 

$ 150,000

$   20,000

FEDERAL, STATE AND OTHER GRANTS

Federal     2018     $150,000 (AWARDED)

              2019  $100,000 (In Process/low probability)*

State         2019       $100,000 (In Process/good probability)*

Other          < $  20,000 (In Process/good probability)*

* Grants in process are not guarenteed.

$900,000.
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“If ten people sit together and engage in Torah
study, the Divine Presence rests among them… 
How do we know this [is true even if only one sits 
to study]?  Because it is said, ‘In every place where I 
cause My Name to be mentioned, I will come to you 
and bless you.’”       Pirkei Avot 3:6  (Shemot 20: 21).
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Not since we raised six million dol-
lars for our beautiful sanctuary, has 
such a challenging financial need 
presented itself.  And yet, we may 
well ask ourselves, what good is 
even the most beautiful sanctuary if 
those within it are not secure?  

It was not a question that our origi-
nal donors and builders could have 
conceived of at the time.  But times 
are different now.  

We are the inheritors of a wonderful 
campus and worship space, to both 
celebrate and raise our children in.  
Our challenge and our charge is to 
protect our spaces, and more im-
portantly, to protect each other. 

It is ours to ensure that everyone 
who gathers within our sacred 
spaces, does so safely and with 
blessing.  Thank you for your gift.

opportunities

“The world may seem like a narrow  
and unnavigable bridge.  The key, is 
to bound forward without any fear at 
all.”      Rabbi Nachman of Bratslav



TEMPLE ADAT SHALOM IN-
VITES YOU TO GIVE AT ONE 
OF THREE LEVELS.

LEADERSHIP   
Goal:  $270,000

 Gifts of $10,000 or more

 

GENERAL MEMBERSHIP
Goal:  $300,000

 Gifts of $1,000 - $9,999

 

FRIENDS, FAMILY, SPONSORS
Goal:  $60,000

 Gifts of any size

 

Fundraising:   $630,000+
Grants:           $1 50,000  (AWARDED)

Grants:            $1 20,000  (POTENTIAL)

           $930,000
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With hope and determination for 
today and for generations to come, 

Thank you and God bless you. 

 “Revere My Sanctuary”     Vayikra 26:2  



CONTACT
Temple Adat Shalom
15905 Pomerado Road  
Poway, California  92064
(858) 451-1200

www.adatshalom.com/SecuretheSacred
hsc1@cox.net   (Hannah Cohen, President) 

rabbic@adatshalom.com  (Rabbi David Castiglione)

Temple Adat Shalom Securing
the Sacred

   PLEDGE CARD      Name (s) :  

We/I want to contribute to securing the sacred by keeping our community safe.

Temple Adat Shalom can count on us/me to contribute  $                                               towards 
this sacred need.  

Please find a check enclosed for  $ 

Please contact us/me to discuss the details of our/my contribution at:

(Credit card, stock transfer and other financial vehicles gratefully accepted.) THANK YOU


