
May 4, 2022 

Dear JFHF Members: 

Shalom! 

AN IMPORTANT ANNOUNCEMENT AND INVITE:  

The JFHF Board of Directors for several purposes is calling a GENERAL MEMBERSHIP MEETING on Zoom, 
for JUNE 1, 2022, at 7 PM. First, we believe you may have some questions or want more information 
about the recently announced retirement of Rabbi Bickhardt and the resulting Spiritual Leader search 
now in progress. Furthermore, we want to share with you information about what we consider to be 
immediate and longer term needs of our congregational home. For one of these, an “HVAC proposal” 
outlined below, we will need your approval by ballot received by June 6, 2022. Please see our Shul Cloud 
website, jfhf.org, and Facebook JFHF Group page for the Notice and Agenda regarding this meeting. 

I remind you of the message of my High Holiday appeal when I referenced our aging, twenty-year-old 
Fellowship building. Since then, the Board has given much time and attention to researching, analyzing, 
budgeting, and strategic planning.  The Board has now determined that, in addition to a replacement 
spiritual leader, the next most urgent need is full replacement of the complex six-unit heating and air 
conditioning (HVAC) system. As in any home, the HVAC system is a basic necessity.  In ours, it affects 
year-round administration, religious services, programs, events, and religious school, supporting close to 
100 families.  Last Summer we were forced to make emergency HVAC repairs. While the current 
system is still functioning, it is doing so at reduced capacity and reliability. Furthermore, the Board 
believes that further repairs are not cost-effective or prudent.  The full expected cost of a new high-
efficiency basic HVAC system is $54,830. 

Over the past years we have grown and developed into a dynamic congregation.  We have gratefully 
returned to in-person services, are preparing for an exciting Summer Season of worship and social 
activities, and for the Fellowship’s 50th Anniversary. We must ensure that our building can be a 
comfortable, safe, and secure place in which to worship and socialize now and for years to come. We 
must act NOW! 

The Board of Directors has been and is committed to holding the line on modest dues. Because our 
fundraising was basically eliminated in the past two years due to the Pandemic, we had to dip into 
reserves for operating costs. We haven’t had a building fund charge for a long time and have not been 
able to grow our reserves. Now the Finance Committee’s analysis has shown that our existing, modest 
JFHF Replacement /Reserve account would be totally depleted by the purchase of a new, yet necessary 
HVAC system. 

We are asking you to consider and to approve the Finance Committee’s recommendation to replace 
the JHFH HVAC system with costs for equipment and installation to be paid by 0% financing over 18 
months using one-half of the funds in the current Replacement/Reserve account supplemented by 
proceeds from a one-time assessment. The assessment approved by the Board based on Finance 
Committee recommendation is: $200 for Single or Associate Membership; $400 for Family 
Membership. The proposed assessment could be payable in up to 3 payments over 12 months. 

In addition, we are planning a purely voluntary Capital Campaign which will offer exciting opportunities 
to honor family and friends while also raising funds for the following: 



• Keeping up with other emerging JFHF infrastructure needs; 
• Recruitment of a quality spiritual leader replacement; 
• Restoring reserves to adequately secure the Fellowship’s future.  

All the above will be detailed and discussed at the JUNE 1st MEETING.  You will receive a Ballot by JUNE 
2nd with instructions for voting on the HVAC proposal.  Votes can be returned digitally via email, in 
person or by fax to the Office.  Your vote must be received by JUNE 6, 2022, at 5 pm.  

Looking forward to Zooming with you on June 1, so we can pull together and ACT Now to preserve our 
Jewish home. 

Gail Neldon, President 

L’Shalom!  

 


