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What a year we have gone through.  With the worst of the pandemic behind us we thought we could 

return to our life as it was before.  Well, so much has changed since March 2020 that we had a lot of 

catching up to do when we finally were able to come back together.   What has happened this past year 

and what can we expect for the year to come? 

Our Members 

Let’s start with you, our members.  What has happened this past year to our membership?  We 

increased by more than 30 families in the past 12 months, the largest increase any of us can remember.  

But we also had another change, our snowbirds no longer leave us for the winter.  Yes, they travel south 

but through the wonders of zoom, so do we. 

Our Rabbi 

What about our Rabbi? We negotiated a new 10 year contract with Rabbi Haigh this past year.  Rabbi 

Haigh is also completing her 10th year with us and we will be celebrating with a series of activities that 

were launched at our Summer Gala in July and will culminate on the weekend of June 2nd, 2023 In 

addition to a weekend of study, the rabbi will lead us in affirming our own covenantal commitment.  At 

the Gala we thanked the Rabbi for holding us as a community during the pandemic and holding 0us 

individually as we confronted our saddest moments and our happiest times.  She held us as we explored 

our relationship to our religion, as we sought to learn and grow and as we challenged ourselves to live 

by the teachings of the Torah. The Gala was a wonderful opportunity for us to express our appreciation. 

Cantor Melanie Cooperman wrote a song that we sang together.  Shari Borzekowski organized our 

chorus to sing in her honor and for Susanna Stein on the violin and Lois Fein on guitar to play.  What 

beautiful music they provided.  Rabbi has two questions she frequently asks us:  Whatever we are doing, 

does it bring us closer to the divine? And the second, more earth based, is whatever we are or plan to 

do, is it good for the Jews?  Rabbi Haigh helped us grow into this incredible synagogue bringing us closer 

to the divine.  And in answer to whether this is good for the Jews?  It doesn’t get any better for any Jew 

than being in Rabbi Haigh’s flock.   

Rabbi Haigh started a number of new programs this year. Though Rabbi continues to come up two 

weekends a month we started offering Saturday morning minyans on zoom on the “off weekend” 

meaning the weekend she is not here.  This minyan is in addition to the weekly Wednesday morning 

zoom minyans.  Rabbi started A Taste of Judaism and Where Pride Dwells courses adding to a more 
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robust adult learning program. The Torah study class is growing and a new Adult Hebrew I class started 

with many continuing in Hebrew II.   She worked with Dr. Medzini to offer a course on US-Israeli 

relations through the eyes of someone in the Israeli government as well. We’ve had more baby namings, 

weddings, bar and bat mitzvahs this year and continue with the 12th grade Blessing and the teen run 

service.   

Our Services and Holidays 

Attendance at our services and holiday events have grown too this year. After one of the highest 

attended High Holy Day services under the Big Tent we had a beautiful Sukkot under our new and larger 

Sukkah.  We could not be inside for Hanukah was reconfigured because of COVID for the first time ever 

we celebrated both outside and inside…. a bonfire outside, kids inside with people lighting their 

menorahs, inside and outside and ballons of light reaching to the sky and our menorahs lighting the 

sanctuary in front of the wall of windows.  It was a magnificent display and demonstrated our resiliency 

to continue our traditions even if we have to alter them a bit for health reasons.  We continued the 

celebration with over 100 people attending our Purim party.  This was the largest crowd we have had, 

and children and adults had a marvelous time at the carnival and performing in a Shir Shalom original 

production of CinderEsther written by Margie Elsberg.  In April the Community Seder was once again in 

the sanctuary (and on zoom).  For those who couldn’t come in-person we offered home-made soup and 

matzo balls so they could enjoy the seder at home. Our Friday Night Shabbat’s continue with Rabbi’s 

engaging and inspirational services and we continue to enjoy music now offered by Lois Fein, who 

enlivens our songs and prayers and makes us all feel closer to each other and to God.  

Our School 

We bid todah rabbah and farewell to Roni Skerker who is stepping down as Vice President for Education.   

Her vision and wisdom a wonderful gift.   Since last year, major reforms were instituted this year in our 

Hebrew School.  At the start of the Fiscal Year we engaged Leah Gawel as the new Director of Family 

Education.  She is truly a gift to our synagogue.  Leah launched a highly inter-active and engaging 

curriculum and has been thrilling children and parents alike with her experiential learning techniques.  

She successfully involved non-school parent members in programs at the school offering their expertise 

to our children and their families and perhaps has done more to bring our younger and older members 

together.  We are so fortunate to have Leah and her family as new members of our synagogue as well.  

This coming year Sophia, Leah’s daughter and a recent Dartmouth graduate, will be one of our teachers 

and we are so looking forward to getting to know her better.   

We have a wonderful report on the school year produced by Leah attached to this Annual Report.  It 

tells the story of all that was done this year and I highly recommend everyone reading it.  Leah has done 

an amazing job and we may be fortunate to have one of the best Hebrew Schools in Vermont. 

Our Facilities 

Under the leadership of our Vice President for Facilities, David Rosengarten, we have done a lot of work 

on Shalom Bayit, the Rabbi’s house in Vermont.  The foundation was restored, mold removed, new 

flooring installed in one of the rooms.   We started on repairs to the Farm House at the end of the year 

and will continue with those in the coming year.  Much of the work focuses on restoring the second 

floor of the building because we now need those classrooms for the increased enrollment in school.   
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One of the major actions for this year has been the purchase and scheduled installation of new Audio 

Visual equipment led by Michael Sher with the help of Jeff Brand of Helene Linn.  The new equipment will 

enable us to have in-person and zoom services at the same time where people in the sanctuary and people 

in the synagogue are able to see and hear the same things.  Our current system was fine for Zoom only or 

in-person only but could not handle putting the two together.  Thank you to everyone who contributed 

to the wish list which enabled us to purchase this equipment. 

We have also submitted a request to the Department of Homeland Security for a grant of $52,000 to 

cover improving, or rather “hardening”, our facility.  The grant requests funds for window protections, 

new camera and PA system, making doors more secure, bullocks in our parking lot to prevent cars from 

going into our wall of windows and a fence on the Bridgewater end of the property to prevent people on 

Route 4 from viewing the area behind the synagogue where we hold services in the summer and our 

children play year round.  The Woodstock Police Chief helped us conduct a security assessment and 

based on the findings of that assessment we requested these items.  We won’t know until the Fall if we 

have received the grant but we are very hopeful. 

Our Caring Committee 

The Caring Committee , chaired by Susan Brown, consists of 18 volunteer monthly coordinators who call, 

write notes or visit those who are in need or who have experienced a recent mitzvah. Since last August, 

the committee has reached out to 110 congregants who were ill, had a loss or were welcoming a new 

baby. The “Caring Knitters” met on Tuesday mornings, once a month and knitted Healing Shawls for 

those who are ill. This past year they sent 13 shawls to those in need and all were very much 

appreciated, as demonstrated by notes of thanks that the Committee received. The Committee also 

makes baby blankets to welcome new babies. In the last month Shir Shalom has welcomed four new 

babies. The Caring Committee and the Caring Knitters always welcome new members and look forward 

to welcoming you.  

Our Budget 

Our treasurer, Larry Gavens, has prepared a report on our finances but I wanted to offer a few words as 

well.  This year we changed the way we prepared our budget because we realized that we were 

confronting three large pressure points – inflation, more time from our Rabbi and more professional 

leadership in our school.  Helene Linn with the help of her committee did a terrific job analyzing what 

our needs were and trying to find ways to economize despite the financial pressures. We also changed 

the budgeting format asking each program area to submit a budget for what they needed and using that 

to determine what we were likely to be able to afford.  This will be a very telling year.  Can we raise 

sufficient funds to meet our program needs?  Time will tell but we are off to a great start.  

Our Endowment 

The idea of Shir Shalom having an endowment was first discussed during the Annual Meeting in 2012. 

Due to tireless efforts of Carolyn Shapiro Wall, Bob Steinberg, Jeffrey Kahn and Walter Golub, among 

others, the Endowment was created by the Board of Directors in 2014. As shown in the Treasurer’s 

report, at the end of its first year the Fund had a value of $331,000. Over the next eight years, the Fund 

has received an additional $206,000 in donations. As of the end of June, (despite adverse market 

conditions)  2022, the market value of the Fund has grown to $648,923.  When the Board created the 
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Endowment, it appointed an Advisory Committee to oversee the investment and use of the Fund. 

Current members of the Advisory Committee are Michael Trotsky, Lori Malloy and Lee Tabas.   

What’s To Expect in The Coming Year 

We have a very busy year coming up.  We hope to complete the installation of the AV equipment in the 

beginning of the year and use the new multi-media approach for all of our services and events.  We will 

be reviewing all of our internal operations to improve their efficiency and effectiveness and enable more 

people to participate.   

Plans are underway to host a Ukrainian family that we are sure will enrich our lives as we get to know 

them and welcome them to our Shir Shalom family and the Upper Valley community.  The school has 

already begun improving the physical plant and we see more activities with our children, young and old. 

We have some terrific events planned to celebrate the Rabbi’s 10th year from a music program, to a 

“night out” for parents to an inspiring evening of learning about building community connections and 

finally a ceremony of recommitment for our Rabbi and the community. We will continue learning with 

this year’s Scholar in Residence, Dr. Jonathan Decter, Professor of Sephardic Studies at Brandeis 

University who will be co-teaching with Rabbi Haigh and a new Scholar in Residence at the Rabbi’s 

recommitment services in June. We hope to install new security equipment that will make our building 

and our congregants more secure. We continue to try to reduce our carbon footprint and hope to do 

more in the new year. Peggy and Larry Kasden have offered the synagogue a beautiful new Memorial 

Board that we hope to install early this year.  Our monthly newsletter will continue digitally and we 

hope to add a new magazine in the coming year. 

Almost everything we do at Shir Shalom is done by volunteers and we hope we can continue that 

tradition.  The real magic of Shir Shalom is our volunteers who make enormous contributions while 

having fun and making some new friends.  Last year we thanked 100 volunteers.  This year we want to 

thank more than  130 volunteers that contribute their time to running our synagogue. Without their 

help we simply could not exist. 
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Todah Rabah To Our Volunteers  

 

Maurissa Abecassis 
Will Adler and Barbara Sirotkin 
Jennifer Anderson 
Meredith Angwin 
Tom Beck 
David, Diane, Ilan and Aaron Behrman 
Karen and Al Blum 
Adam and Maral Bornstein 
Jackie Borck and Brett Cuttler 
Shari and Joe Borzekowski 
Leone and Merle Bushkin 
Jeff Brand and Jennifer Turbes 
Susan and Mike Brown 
Leone and Merle Bushkin 
Arnold Cohen 
Carolyn Dashef 
Bobbie and Bill Dagger 
Allie Dagger 
Jen Daks  
Corinna Dodson 
Paula and Terry Dorr 
Shmuel Dorr 
Sharon Earn 
Margie and Mickey Elsberg 
Barry and Susan Feinberg 
Lois Fein 
Ethan Felson & Daniel Schapira 
Jen and Jay Falster 
Steve Finer  
Richard, Hannah Forbes 
Norm Frates 
Allison Fulcher 
Larry and Marlene Gavens 
Randy, Sophia Gawel 
Oliver Goodenough 
Elliot Goodman and Jessica Slack 
Jon and Sarah Glass 
Susanna Glass 
Walter Golub 
Dan and Nicole Gottsegen 
Dan and Michelle Gottlieb 
David and Karen Gouchberg 
Shirley Gramling 
Nicholas, Chanah Haigh 
Elizabeth March Harley 
Leah and Micah Heaney-Forbes 

Elizabeth and Jeff Hirsh 
Jeff and Rachel Kahn 
Tess Kahn and Jon Chadurjian 
Elaine and Tomas Kohn 
Peggy and Larry Kasden 
Samuel Kraemer 
Jeanie Levitan 
Jeannie Lindheim & Steve Shama 
Helene Linn 
Pam Lucas 
Daniella Malin 
Lori and Timon Malloy 
Sandy Marmer 
Susan Neuberg 
Mike, Anya Pearl 
Bambi and Roger Rivera 
David and Michelle Rosengarten 
Cindy, Jacob Roth 
Joan and Elliot Rubin 
Heather Rubenstein 
Ken, Ben Rumelt 
Natalie Salmore 
Nancy and Darrell Sasso 
Carly Levin Santalone 
Laura Schneider 
Julia and Michael Sher 
Barbara and Jack Shirman 
Arthur and Ronnie Skerker 
Jessica Slack and Elliot Goodman 
Neva Shinder 
Tammy Shinder 
Lisa Silberberg 
Susan Silberberg 
Halley Silver and Kirt Johnson 
Meredith Steinfels 
Alice Stone and Gary Stoloff 
Lee Tabas 
Carol and Howard Trachtenberg 
Michael Trotsky 
Heather Weintraub 
Linda Werner 
Sarit Werner 
Lorne Weil 
Melody, Susanna, Ariana, Winawer-Stein 
Pam Goldman and Rich, Emma and Vera 
Windish
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