
REPORT	ON	PROPOSED	YESHIVA	HIGH	SCHOOL	
	
Sub-committee	formed	to	discuss	in	detail	the	plans	of	Rabbi	Boudilovsky	for	a	
Yeshiva	High	School	to	be	held	at	YINN	premises.		
	
Committee	
Alex	Stuart	
Tony	Plaskow	
Janet	Elkoubi	
Ian	Marks	
	
After	 presentation	 of	 the	 scheme	 by	 Rabbi	 Boudilovsky	 for	 a	 Yeshiva	 High	
School	 to	 be	 established	 on	 the	 shul	 premises,	 the	 Board	 of	 Management	
asked	 the	Sub-committee	 to	consider	 the	scheme	and	 the	various	 logistics	 in	
connection	with	the	day	to	day	running	of	the	shul	after	Corona.	
	
The	school	would	be	run	as	an	Amutah	–	Registered	Charity	with	Educational	
facilities	 being	 planned,	 at	 the	 moment,	 under	 the	 auspices	 of	 ORT.	 The	
teachers	would	 be	 paid	 by	ORT.	 The	 organisation	 under	whose	 auspices	 the	
school	would	be	under	might	change.		
	
The	Sub-committee	met	with	the	Rabbi	and	discussed	various	points.		
	

1. The	 length	of	 the	proposed	arrangement	was	discussed	and	whilst	 the	
Rabbi	had	 initially	 thought	that	the	School	would	occupy	the	shul	 for	a	
period	 of	 three	 years,	 he	 now	 feels	 that	 although	 he	 would	 like	
permission	for	three	years,	in	all	probability	it	will	possibly	be	two	years,	
depending	on	the	numbers	involved.		

	
2. The	 Committee	 were	 concerned	 that	 the	 normal	 activities	 of	 the	 shul	

would	be	able	to	continue,	post	Covid,	without	disruption.		
	

3. The	 Rabbi	 confirmed	 that	 the	 daily	 schedule	 for	 the	 first	 year	 would	
involve	the	following:	
Morning	Davening	in	the	Bortz	Room	
Breakfast	in	the	Hall	
Morning	Studies	of	Limudei	Kodesh	to	be	held	in	the	Bortz	Room.	
Lunch	in	the	Hall	
Afternoon	 activities	 would	 be	 secular	 learning	 including	
recreational/sporting	activities	and	 these	would	 take	place	off	 the	 shul	



premises	-	probably	in	the	school	across	the	road,	assuming	permission	
and	facilities	can	be	obtained	from	the	Municipality.		
Dinner	would	be	held	in	the	Hall.	
There	would	also	be	evening	studying	and	Maariv	after	Dinner		
	
The	 School’s	 use	 of	 the	 shul	 premises	would	 be	 from	 Sunday	morning	
until	after	Shacharit	on	Friday	morning	when	the	boys	would	return	 to	
their	homes	for	the	weekend.		
	
It	 is	 intended	 that	 the	 School	 would	 rent	 accommodation	 where	 the	
boys	 would	 sleep	 during	 the	 week	 and	 this	 would	 also	 to	 provide	 an	
alternative	 location	 for	 them	 to	go	 to	but	 that	 is	 a	matter	 for	 them	 to	
decide.	
	

4. 	Meals	 for	 the	 boys	 would	 be	 prepared	 and	 brought	 in	 for	 serving	 to	
them;	no	cooking	would	take	place	on	the	Shul’s	premises.	
	

5. The	School	would	be	responsible	for	cleaning	the	kitchen	on	a	daily	basis	
so	that	it	is	left	in	an	appropriate	state.		

	
6. It	has	been	agreed	that	if	the	hall	is	being	used	for	any	functions	or	other	

communal	 activities,	 the	 School	 would	 be	 given	 7	 days’	 notice,	 where	
possible	 so	 that	 alternative	 arrangements	 could	 be	made	 for	 dining.	 It	
was	stressed	and	agreed	that	the	shul	 income	forms	an	 important	part	
of	the	income	for	the	community	and	hall	hire	must	be	able	to	continue	
so	that	the	income	of	the	shul	is	not	affected.	
There	will	be	exceptions	to	the	7-day	rule,	for	example	if	a	Brit	 is	to	be	
held	 in	 the	 shul/hall.	 The	 Rabbi	 agreed	 that	 when	 this	 occurs,	 he	 will	
work	round	those	arrangements.	
Other	 normal	 activities	 of	 the	 shul	 will	 be	 able	 to	 be	 continued	 as	
normal,	for	example	the	Table	Tennis	Club,	Monday	Club	etc.	as	the	boys	
will	not	be	present	in	the	afternoon.	
	

7. The	School	will	use	 the	back	entrance	of	 the	 shul,	probably	with	a	key	
code	on	the	door	which	will	be	changed	at	regular	intervals	for	security	
and	the	code	will	only	be	given	to	the	school	users.	
	

8. The	School	will	pay	 for	 regular	 redecoration	of	 the	back	door	entrance	
and	back	stairs	as	well	as	the	classrooms	so	that	the	fabric	of	the	shul	is	
maintained	and	protected	from	wear	and	tear	caused	by	the	School.	



9. The	 School	 will	 pay	 all	 additional	 costs	 that	 the	 shul	 might	 incur	 as	 a	
result	of	its	activities,	electricity,	air	conditioning	etc.		

	
10. The	Irgun	Nashim	will	be	able	to	continue	with	Kiddush	preparation	on	a	

Thursday	afternoon.	To	the	extent	that	tables	are	moved	by	the	boys	for	
meals	 on	 a	 Thursday	 and	 Friday	 morning,	 the	 School	 has	 agreed	 to	
replace	everything	as	it	should	be	without	disruption.		

	
11. In	normal	times,	the	shul	 is	cleaned	3	times	a	week.	 It	was	agreed	that	

daily	cleaning	of	the	kitchen,	eating	area,	toilets	and	other	facilities	will	
be	 required	 and	 the	 additional	 costs	will	 be	met	 by	 the	 School.	 It	was	
agreed	 that	 cleaning	would	be	 coordinated	 through	 Janet	 Elkoubi	who	
will	 liaise	with	 the	cleaners	and	 the	School	and	 the	School	will	directly	
reimburse	the	shul	for	those	additional	costs	on	a	regular	monthly	basis.	
	

12. It	 was	 agreed	 that	 the	 School’s	 occupation	 of	 the	 shul’s	 premises	 and	
their	activities	would	not	involve	any	additional	costs	by	YINN.	

	
13. 	There	are	some	activities	which	currently	take	place	in	the	Bortz	room,	

namely	the	Daf	Yomi	and	Rabbi	Woolf’s	shiur	and	these	would	have	to	
be	relocated	into	the	main	body	of	the	shul	

		
14. 	It	 was	 stressed	 to	 the	 Rabbi,	 that	 it	 is	 absolutely	 imperative	 that	 the	

normal	 activities	 of	 the	 shul	 should	 be	 able	 to	 continue	 without	
obstruction.		

	
15. The	Rabbi	agreed	that	he	would	not	make	any	public	appeals	for	funds	

from	the	pulpit.	It	was	stressed	that	this	was	important	as	far	as	the	shul	
was	 concerned	 as	 a	 significant	 part	 of	 the	 normal	 income	 of	 the	 shul	
comes	 from	 donations	 and	 these	 must	 not	 suffer	 as	 a	 result	 of	 the	
school	activities.	
	

GENERAL	POINTS	AND	RECOMMENDATION	
	
The	 above	 points	 will	 be	 incorporated	 into	 a	 legal	 contract	 between	 the	
Amutah	which	is	the	School	and	Young	Israel	of	North	Netanya.	
	
It	 was	 agreed	 that	 this	 Sub-committee	 would	 be	 the	 continuing	 point	 of	
contact	between	the	School	and	YINN	to	ensure	that	we	can	work	together	for	



the	 benefit	 of	 the	 YINN	 community	 and	 the	 students	 of	 the	 Yeshiva	 High	
School.	
On	the	basis	of	the	detailed	appraisal	and	agreements	above,	the		
Sub	-committee	have	recommended	to	the	Board	that	the	proposal	go	forward	
to	the	members	of	YINN	and	the	Board	have	agreed	that	the	proposal	should	
proceed,	 subject	 to	 the	 approval	 of	 the	 members	 of	 the	 shul	 at	 an	
Extraordinary	General	Meeting.		
	
We	believe	wholeheartedly	that	an	initiative	such	as	this	which	would	primarily	
assist	 in	 giving	 Haredi	 children	 a	 Secular	 experience	 in	 the	modern	world,	 is	
something	that	the	members	of	the	shul	and	the	community	can	be	proud	to	
support.	
	
Alex	Stuart	 	 054	584	0591	
	
Tony	Plaskow	 054	653	0657	
	
Janet	Elkoubi	 054	263	3901	
	
Ian	Marks	 	 052	256	9995	
	
If	 you	 have	 any	 questions,	 please	 contact	 any	 of	 the	 above	 Sub-committee	
members	or	the	following:	
	
Rabbi	Boudilovsky	 	 054	525	9490	
	
Graham	Nussbaum	 054	748	9295	
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