NEW BUILDING UPDATE

. Updated Design Direction (Daniel Aizenman)

|. Feedback & Q & A on Design Direction

Il. Fundraising / Next Steps in Process / Timeline (Jeff Gan Levy)
V. Q& A

V. Ways to Get Involved (Jeff Gan Levy)

VI. Q& A
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Dec 2021 Concept Plan Rendering




December 2021 Concept Plan: why the new design?

* We only have one chance to do it right

e Bonai Shalom’s community feedback
received

» Cost of construction is escalating




December 2021 Concept Plan: why the new design?

Sanctuary:

« Capacity. Not obvious how

sanctuary expands into
community court and/or -
outside.

* Not clear High Holidays / " (EDUCATION) /
could be accommodated in ey | o
new building, and some felt / SOCIAL
this was very important. =~ HALL community |

« Community Court creating
noise concerns.

ST | iiringy
s

« 4 classrooms in the social
hall (not formal
classrooms)




December 2021 Concept Plan: why the new design?

Education Center:

* Only 8 classrooms—

4 dedicated only.
« QOperational challenge of
Social Hall serving a dual

function. —

. i i / OUTDOOR
Some kids upstairs / some b ey |
downstairs. §es
« Expansion on education | T~
with a second floor or OLD DESIGN || \
going west- education wing s e

(education center)
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December 2021 Concept Plan: why the new design?

Neighbor Concerns &

Entitlement Risk:

* Neighbor concerns with > - o /C
scale/volume of spaces T Gt
along property boundary | Y @ S e, ~NoL
and noise from outdoor | e BT S
gatherings. g
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Future Expansion:

* Not clear how the
building expands in
future if need be.
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Visioning Effort: Arch. & Design Committee + Leadership

A conversation about Desired Outcomes:

[DD ﬂMj

T T T oy
1.An off-shoot of the 2.Meeting/Gathering/ [E.Intlmaqrfhﬂmlsla Space to linger/ the The social heart of the
sanctuary where you Prega /

-

meeting after the synagogue

can be part of the space
but in the sanctuary-




Visioning Effort: Arch. & Design Committee + Leadership

A conversation about Space Qualities:

[SFACE QIJAI.II'IE]
il ™
1. Overflow/flexible for 2. To grand? Cost / 3. Ceiling heights/ 4. A building that can be | Coat closet | Stair relocate- part of
each adjacency via maintance exposed timber/ demised from other the space/doesn't
doors/windows/etc acoustics sections for different define the space

events- flexibility and
ability to segregate-
Like a hotel

.,




Visioning Effort: Community Court

ity Court View
el :

[ ( ] 1 ’ |
1.An off-shoot of the { 2.Meeting/Gathering/ [S.Imlmacy!hnlmlshj [w'arm!cazyj Space to linger/ the N The social heart of the 1 ‘ The soul of our 1
sanctuary where you Pregathering/ meeting after the synagogue community:

can be part of the space meeting/informal

but in the sanctuary- conversations: drop off,

after Kiddush, choose to

stay- its about having a

healthy meeting- its the
measurement of

success ).

J I J
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Type of seating for each Nowhere else in the space where collisions Ican see myself Buzz and energy Nature based/ Art as expression of our
sensibility world but Bonai Shalom €an occur spending time there- connection to outdoors/ values
Beith ha am

sustainable life

( ( [ | | ]

1. Overflow/flexible for 2.To grand? Cost / 3. Ceiling heights/ 4. Abuilding that can be Coat closet Stair relocate- part of
each adjacency via maintance exposed timber/ demised from other the space/doesn’t
doors/windows/etc acoustics sections for different define the space

events- flexibility and
ability to segregate-
Like a hotel

CONGREGATION
BONAI SHALOM
oivw 'na noqag



Visioning Effort: Sanctuary

First Floar Plan
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1. intimate when there 2. People leading the [3.Space ﬂow‘?] [Hemlsh—scale Refuge/Safe/Presence The ow as result of Bonai is made by the
is no people there service are among the Migdal/Mishka/Miklat simplicity- the people
people periphery to the space,
the natural landscape
ESPACE QUALI'I'IB]
To FAA: 200 seats+ 50+ 2. Open bookcases- we Open up the east Use the outdoor space [The ceiling is too hlgh?) Smaller worship [SPace feel very alryj [Does Bonai have soul:j Every space needs to
in the community court are the people of the facade, relocate storage as part of the services- is there a way have its outdoor space
book synagogue- outdoor to make it feel more
services? secular
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Visioning Effort: Social Hall

FIrsk Flaor Plab
B R L T
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Consider noise/
neighbor to the south

[ mj
1. Space flow-indoor/ i 2. Celebrate/educate/ ] 3. Works for informal EFIﬂIhI- and I’nrmalj Banquet area- [um mate I'Iulhlllty] Simplify roof, that could
outdoor performance: music/ seat down gathering performance space is accept dividing the
theater/poetry: 5t. the sanctuary- no need
Ballroom(location of for a raised stage
stage) Yoga?- perhaps in
the sanctuary?
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Visioning Effort: Education Center

second Flagr Plan d'Floor view - Educa - m
Camp RN e L , s 3 _— ;
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Education is every A threshold- education
where and easy find is not anonymous

[5PACE DI.ITEDHES]

A

|

Could be us for rental- Consider locking off the Flexibility for a small Less glass/distracting/ [Sig nage as educaﬂnn] Youngest on the ground Flexible for adults and

evenings and second floor/ multiple brides/greom room- expensive floor

6&:7 shared with adults
education class

weekends?- Would configurations sink- mirror
require looser security
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Visioning Effort: Backyard

DESIRED OUTCOMES
1.Conscience Qutdoor 2. Qutdoor space for the 3. Every space should Choice for: outdoor Building/Outdoors The third place: a A place to linger and The playground as a Learn jewishness Water as a ritual
event/Life Cycle service- sanctuary on the west/ have its complementary classroom, social night, foster community backyard to all families stroll and appreciate magnet: educational through outdoor space-
focused energy/stage noise control- outdoor space covered patio for? BBQ/ gathering/building everything that is jewish narrative, playful education through
unencumbered Outdoor kitchen unique about our placemaking: quotes/

SPACE QUALITIES
.

community

play landscape (judaism
in the outdoors)

Parents with young
ones want visibility to
the playground while at
Kidush

1. Amphitheater/Berm:
outdoor musical
shabath

t

2. Overflow to the
outside

3. Covered space around
the synagogue-covered/
heated/contained-
sense of containment

[Tashlljj [Flexihle succah spa\:e] [Waner rights avallable] L

Wild space/preserve the
wildness
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Visioning Effort: Flow diagram
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Visioning Effort: Bubble/Adjacency Diagram

BENEFITS

* One story building

« Community Court at the
heart

* Access to outdoors from
Sanctuary, Social Hall &
Education Wing

« Better security

A B « Easier to service

N ~ "\ . Social Hall is away from

| . neighbors

-§ * More flexibility: Sanctuary

| and Social Hall are

Interconnected

BONAI SHALOM
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Revised Concept Plan: Single-Story Design — Concept Site Plan

o - : i : : TV
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Building size: 13 to 16K Square Feet ., Sl 737

Outdoor Space: 17 to 20K Square Feet u - '

Parking: 68 spaces “
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Revised Concept Plan: Single-Story Design — Concept Floor Plan

/- SERVICE

OUTDOOR |
SOCIAL HALL /

=

SANCTUARY
189ﬁ200 eﬁl

b

MEDITATIVE
GARDEN
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SANCTUARY




Revised Concept Plan: Single-Story Design — Seating Capacities

Everyday: 180-200 people High Holidays: 450 to 500 people + outdoors S o enEE Aiay
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SOCIAL HALL




Revised Concept Plan: OUTDOOR OPPORTUNITIES

HIGHLIGHTS:

« 17 to 20K square feet of
open space

« Setback from neighbor

* Preservation of healthy
trees

« Large open space

* Protected entrance

» Dedicated drop-off

* Views to nature from all
spaces

BONAI SHALOM
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Revised Concept Plan: Landscape Architect

Hired Dig Studio




The Carpio-Sanguinette Park Master Plan was a joint effort by Dig Studio with the City
and County of Denver Department of Parks & Recreation, Denver Public Works and the
North Denver Comerstone Collaborative. The design phase included design and detail of

all three zones across the 80-acre park. The community area includes a custom, butterfly

themed playground, an alameda with narrative landscape rooms’ along the perimeter,
an amphitheater, and picnic area. The riparian area features a river access trail and
boardwalks, and water quality area. The prairie area has a tower overlook, raptor viewing
platform, and walking loop path.

Cltent: Denver Parks & Recreation / North Denver Cornerstone Collaborattve
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Play is an experience enjoyed by all ages, cultures,

ckgrounds, and abilities. We approach all of our projects
as innovative and playful and try to incorporate elements
that will be engaging and stimulating for all types of
people. We are also seasoned with supporting campaigns
and incorporating donor recognition into our design, similar
to the image to the right, where the fish served as donor
recognition opportunities.

e e ]
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Questions?
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Fundraising/Next Steps/Timeline

”& BONAI SHALOM
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WORKFLOWS PHASE | PHASE lI PHASE IlI
N Concept Schematic Design Construction BUILD
Plan Desi
DESIGN & esign Development Document
ONSTRUCTION
CITY OF ) -
BOULDER Pre- Site Plan Technical Building
APPROVAL Application Amendment Document Permit
PROCESS Review Review Approval
Seed Pre-Approval Build Funding —
Funding Funding- Additional
S572K ~$12.4MM =
S13MM TOTAL




Fundraising/Next Steps/Timeline

06/20/21- CBS ANNUAL MTG

”& BONAI SHALOM
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WORKFLOWS PHAs:E | PHASE I PHASE liI
[
Concgpt Schematic Design Construction BUILD
ARCHITECTURAL Plan .
DESIGN & Design Development Document
ONSTRUCTION I
1
CITY OF [ . —
BOULDER Pre Site Plan Technical BU|Id|.ng
APPROVAL Application Amendment Document Permit
PROCESS Revi Review Approval
[
[
I
Seecl Pre-Approval Build Funding —
Fundiimg Funding- Additional
~$572K ~$12.4MM =
+ $13MM TOTAL




Fundraising/Next Steps/Timeline

TODAY - 03/19/23

”& BONAI SHALOM
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WORKFLOWS PHASE | PHASE Il PHASE I
[
Concept Schematic Design Construction BUILD
ARCEITICTU AL Plan Design — Development Document
DESIGN & STARTING
ONSTRUCTION
7 ~MAY 15TH
CITY OF [ : —
BOULDER Pre- I Site Plan Technical Building
APPROVAL Application Amendment Document Permit
PROCESS Review I Review Approval
I
|
[
Seed I Pre-Approval Build Funding —
Funding Funding- Additional
~$572K ~$12.4MM =
S13MM TOTAL




Estimated Schedule - Today to Grand Opening

Q2/2021 06/20/21 Q1/I2023 Q2 Q3 Q4 Q1/2024 Q2 Q4 Q1/2025 Q2/2025 Q2/2026
| | 1 |
1 ¥ l b |
FUNDRAISING l S13MM+
$572,000

CITY APROVAL
PROCESS

PRE-
APPLICATION
REVIEW

PERMIT

Application NEWI

i, IDW "N N0

ARCHITECTURE
& PRICING

-Building
Permit
Submittal

-Bid Set

Initial
Concept
Design

Concept
Design
Revisions

<



CONGREGATION
BONAI SHALOM
QoW 'n3a NN

9/11

9/4

8/28

8/14 | 8/21

8/7

7/24 | 7/31

7/17

7/10

7/3

6/26

6/19

6/12

6/5

5/29

5/22

Schematic Design Schedule — Detail (Draft)

(week of)| 5/15

Acoustic/ AV

Landscape

Security

Systems: HVAC/ Plumb/ Elect
Sustainability

Tranportation/ Parking

Schematic Design
Project Team Meetings
Congregation Meetings

Estimating
SD Page Turn

Project Team Meetings

Interiors

Liturgical

Security

Systems: HVAC/ Plumb/ Elect

Estimating

DD Page Turn

Congregation Meetings
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Opportunities to Engage

e Tell Us What You Think!
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Opportunities to Engage

e Tell Us What You Think!

* At Bonai
* Online




Opportunities to Engage % oo

e Tell Us What You Think!

* Join An Interest Group.



Opportunities to Engage

e Tell Us What You Think!

* Join An Interest Group.
= Physical spaces:

Outside — landscape design
Entry Court / Entryway
Community Court

Education Wing — Classrooms
Sanctuary

Social Hall

Multi-purpose Room

Kitchen

Storage

= Topics / Issues

Sustainability

Security

Placemaking — indoor & outdoor
o Ritual objects / art

Acoustics/AV

Accessibility

Young families

Books & Media

'D&' BONAI SHALOM

s, QW N1 N0



Opportunities to Engage .

e Tell Us What You Think!

* Join An Interest Group.

* Join An Architecture & Design Committee Sub-Committee.

m Security (Existing)

= Sustainability / Green Team (Existing)
= Hospitality (Existing)

= Ritual (Existing)

= Education (Existing)

= Art & Placemaking

= Audio / Visual



Opportunities to Engage &

e Tell Us What You Think!
* Join An Interest Group or
e Join A Sub-Committee.

* VVolunteer.

= Bonai Community Engagement Coordinator
= Communications — Public Relations
= Budgeting / Accounting



Questions?
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