
M e e t i n g  
A g e n d a

2023 10 16 Meeting Agenda
I. Welcome & Opening Remarks (Rabbi Marc & Aza Squarer - 7 min)
II. Progress since Annual Meeting (Jeff Gan Levy – 5 min)
III. Introduce Project Team (Daniel Aizenman – 5 min)
IV. New Home Design Progress (Stantec Team – 30 min)
V. Design Related Q & A (10 min)
VI. Project Costs (Eric Shafran, SII – 5 min)
VII. Capital Campaign Report (Marty Zimmerman, ZIM Consulting – 5 min)
VIII. Cost-Budget Alignment (Eric Shafran, SII – 5 min)
IX. Concluding Remarks (Jeff Gan Levy – 3 min)
X. Q & A



A New Building provides our community with:
• A new, modern, warm, welcoming, accessible and inspiring 

community space
• Elimination of the persistent threat of flooding
• Enhanced security for modern threats
• A sustainable/’green” building – allowing us to live our values
• Ability to accommodate higher capacity events – B Mitzvah’s, 

weddings, funerals.
• Ability to accommodate multiple programs simultaneously
• Real classroom space = better education experience
• Enhanced indoor & outdoor play opportunities for kids
• Placemaking moments – to inspire, educate, and build community.
• Building expansion opportunities
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New Building Leadership Team
Jeff Gan Levy (chair)
Cass Gottlieb
Liz Hanson
Jennifer Herrington
Gary Jacobs
Ellen Kort
Rabbi Marc Soloway
Ron Squarer
Bruce Wildman

Architecture & Design Committee
Daniel Aizenman (co-chair)
Karen Diamond
Jeff Gan Levy
Jack Goodwin
Cass Gottlieb (co-chair)

Capital Campaign Committee
Robert Garelick
Jennifer Herrington
Ellen Kort (chair)
Julie Shaffer
Rabbi Marc Soloway
Aza Squarer
Bruce Wildman

Endowment Task Force
Larry Cohn
Jeff Gan Levy
Michael Ginzberg (chair)
Cass Gottlieb
Ellen Kort
Mark Loewenstein
Marcia Segall
Aza Squarer

Legal Advisor
Andrew Schwartz

Accounting / Bill Pay
Michael Dulberg



C B S
N e w B u i l d i n g
D o n o r s

2023 10 16 THANK YOU 
GENEROUS DONORS!
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Milestones since Annual Meeting (May 2023)
• Assembled stellar design & construction team
• Hired an Owner’s Project Manager & 

verified project soft costs
• Hired a Capital Campaign Consultant and 

completed fundraising capacity assessment
• Completed a geotechnical soils study
• Taken a fresh look at our building program and floorplan
• Hired a General Contractor (GC) & worked with GC 

to put together an actionable cost estimate



P r o j e c t  
Te a m

2023 10 16

ViBE
Architecture
Entitlements
Interior Design
Lighting Design
Sustainability
Acoustics

Mechanical
Electrical 
Plumbing

Low voltage

General Contractor
Pre-construction Manager

Owner’s 
Representative

Landscape 
Architecture

Traffic 
Engineer

Structural
Civil

Geotech

Enclosure
Consulting

Survey

Owner Capital
Campaign
Consultant



P r o j e c t  
Te a m

2023 10 16

Clyfford Still Museum | Denver, CO *

* Denotes project managed outside of SII

Boulder Country Club | Boulder, CO Mikvah of East Denver | Denver, CO
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Partners Group HQ, Broomfield
New 4-building campus 

Confidential Tech Client, Boulder
Multiple renovations for Boulder’s largest 
tech employer

Ridgeway Science & Tech, Boulder
New sustainable campus 

BUILDING IN BOULDER
GENERAL CONTRACTOR WITH LOCAL BOOTS AND NATIONAL ROOTS

1.5M+
SF in BOULDER

BOULDER EXPERIENCE
• Ridgeway S&T Park 
• Google 
• NetApp 
• Workday 
• Microsoft 
• Schneider Electric 
• University of Colorado Boulder 
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*Denotes project completed outside of Stantec

Ridgeway Science & Tech | Boulder, CO

Compositive Primary* | Aurora, COOur Lady of Loreto Catholic Church* | Aurora, CO

GUNN Middle School | Arlington, TX
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Core & Shell:
• Foundations & slab-on-grade
• Building structure
• Basic building skin and window systems
• Mechanical, Electrical and Plumbing systems

Interiors:
• Wall systems and coverings
• Flooring
• Doors
• Millwork
• Kitchen equipment
• Lighting & plumbing fixtures

Site:
• Excavation
• Landscaping – softscapes
• Parking lot and hardscapes
• Site lighting

Hard Costs (General Contractor Only)

Still under consideration:
• Mechanical system upgrades - $100,000
• Security upgrades - $300,000
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Total Hard Costs

G CONSTRUCTION
G200 Preconstruction Fees 35,000.00$                    
G250 Hard Construction Costs 10,300,000.00$            
G350 HVAC & Security Upgrades 400,000.00$                  
G450 Construction Camera 7,500.00$                      
G550 Exterior Signage 15,000.00$                    
G750 Low Voltage Design & Construction 300,000.00$                  
G800 Roadway & Marquee Signage 3,500.00$                      

Sub Total 11,061,000.00$            
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Full Building Budget
Bonai Shalom - Development Budget Summary

ID # Group
Budget Estimate

Committed Uncommitted
Potential

Exposures
Projected

Cost
Variance from 
Adjusted Costs

Managed Project Budget
A PROJECT MANAGEMENT & ADMINISTRATIVE 321,813$             15,813$              306,000$            321,813$            

B PROFESSIONAL SERVICES 1,898,905$          147,925$            1,750,980$         1,898,905$         

C LEGAL, ACCOUNTING, & INSURANCE 165,000$             165,000$            165,000$            

D PROJECT FINANCING & CLOSING 940,000$             940,000$            940,000$            

E PERMITTING 216,691$             216,691$            216,691$            

F UTILITIES 140,000$             140,000$            140,000$            

G CONSTRUCTION 11,061,000$        11,061,000$      11,061,000$      

H FF&E / OS&E 800,000$             800,000$            800,000$            

I LAND 900,000$             900,000$            900,000$            

J ACTIVATION 100,000$             100,000$            100,000$            

K MARKETING 35,000$                5,000$                30,000$              35,000$              

L OPERATING COSTS

Sub Total 16,578,409$        168,738$            16,409,671$      16,578,409$      

Z CONTINGENCY 1,136,000$          1,136,000$         

TOTAL PROJECT BUDGET 17,714,409$        168,738$            16,409,671$      17,714,409$      

Less Land: (900,000.00)$      
Revised Total 16,814,408.50$  



P r o j e c t  
C o s t s  

2023 10 16

Full Project Budget

Budget Item Description Value

Construction Cost $11,061,000

Soft Costs (including Contingencies) $5,752,409

Endowment * $1,800,000

Total to Raise $18,613,409

Land $900,000

Total Project Budget $19,513,409

* Endowment Notes:

• Placeholder only; subject to study by the newly-
formed Endowment Committee
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Fundraising Capacity Estimate:

$12MM to $15MM
+

Land ($900,000)
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2023 10 16 Estimated Cost-Budget Alignment Gap:

~$1.88MM-$4.88MM 
(Building Only)



P r o j e c t  C o s t -
B u d g e t
A l i g n m e n t

2023 10 16 Estimated Cost-Budget Alignment Gap:

~$1.88MM-$4.88MM 
(Building Only)

$3.68MM-$6.68MM
(Building + Endowment)



C o s t - B u d g e t
A l i g n m e n t

2023 10 16 OPTIONS:
1. Raise the funds necessary to make the dream a reality.
2. Find the collective will to make tough decisions:

• Sell some portion of existing Bonai properties.
• Phase the construction.
• Cut back on the operating endowment.
• Make myriad small cuts to program, finishes, landscaping, etc.
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