
Proposed Board Resolution to Transition to Phase 2 of Chadash Process 
 
WHEREAS TA and STS Boards of Directors formally voted to enter into Phase One and 
seven subcommittees were formed during Phase One that completed an initial 
evaluation to explore the viability of TA and STS unifying into a new center of Jewish life 
in the West San Fernando Valley 
 
THEREFORE, BE IT RESOLVED AS FOLLOWS: 
 
RESOLVED, that Phase Two will be the research and design of a new center of Jewish 
life in the West San Fernando Valley. 
 
RESOLVED, that committees will be established to perform the required work in Phase 
Two, including but not limited to: 

- Joint Steering Committee, who will oversee the entire Phase Two effort to ensure 
coordination and alignment 

- Dreamers, who will determine the mission and infrastructure of Chadash 
- Developers, who will operationalize the work of the Dreamers, including budget 

and staffing 
- Integrators, who will determine how to integrate the current structure of both 

synagogues, including near-term integration of existing programs 
 
RESOLVED, that after due diligence and deliberation, the Joint Steering Committee, will 
present a report to the congregations of TA and STS.  This report will include the 
elements of design for Chadash, including but not limited to an organizational chart, 
draft budget, and basic staffing plan.  This report will also include additional research 
into income streams and real property.   
 
RESOLVED, the congregation of TA will have opportunities to give input to the 
committees throughout Phase Two and feedback to the Board of Directors regarding 
the Phase Two report and recommendations. 
 
RESOLVED, that upon the completion of Phase Two, the Board of Directors of TA shall 
consider the viability of implementation of the forming of a new entity as discussed 
herein (“Phase Three”). 
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