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Exodus 18:13-24

ֶקר ֹ֖ ה ִמן־ַהּב ד ָהָע֙ם ַעל־מֶֹׁש֔ ֹ֤ ם ַוּיֲַעמ ט ֶאת־ָהָע֑ ֹ֣ ה ִלְׁשּפ ת ַוֵּיֶׁ֥שב מֶֹׁש֖ ׇּמֳחָר֔ ַויְִה֙י ִמֽ
ר ַהּזֶ֙ה אֶמר ָמֽה־ַהָּדָב֤ ֹ֗ ם ַוּי ה ָלָע֑ ת ׇּכל־ֲאֶׁשר־֥הּוא עֶֹׂש֖ ה ֵא֛ ן מֶֹׁש֔ ַעד־ָהָעֶֽרב׃ ַוּיְַר֙א חֵֹת֣

ֶקר ֹ֥ י� ִמן־ּב ב ָעֶל֖ ם נִָּצ֥ � ְוׇכל־ָהָע֛ ה יֹוֵׁש֙ב ְלַבֶּד֔ ם ַמּ֗דּוַע ַאָּת֤ ה עֶֹׂש֙ה ָלָע֔ ר ַאָּת֤ ֲאֶׁש֨
ַעד־ָעֶֽרב׃

(13) Next day, Moses sat as magistrate among the people, while the people
stood about Moses from morning until evening. (14) But when Moses’
father-in-law saw how much he had to do for the people, he said, “What is
this thing that you are doing to the people? Why do you act alone, while all
the people stand about you from morning until evening?”

Rashi on 18:13

העםויעמדוגו׳משהוישב MOSES SAT … AND THE PEOPLE STOOD He was
sitting like a king and they all stood, and the thing was distasteful to Jethro in that
he made light of the respect due to Israel. He, therefore, reproved him for this, as it
is said (v. 14) “Why sittest thou only” — and they all stand! (Mekhilta d'Rabbi
Yishmael 18:14)

הערבעדהבקרמן FROM MORNING UNTO EVENING — Is it really possible to
say so — that Moses sat the whole day long? But the explanation is that any judge
who gives a rightful decision as truth demands it, even though he spends but one
hour on it, Scripture accounts it to him as though he had occupied himself with the
Torah the whole day long, and as though he became co-partner with the Holy One,
blessed be He, in the work of the Creation of which it is stated, “It was evening and
it was morning” (cf. Mekhilta d'Rabbi Yishmael 18:13; Shabbat 10a).



י א ֵאַל֔ ם ָּדָב֙ר ָּב֣ ה ָלֶה֤ ׁש ֱא�ִהֽים׃ ִּכֽי־יְִהיֶ֨ ֹ֥ ם ִלְדר י ָהָע֖ א ֵאַל֛ ֹ֥ ה ְלחְֹת֑נֹו ִּכֽי־יָב אֶמר מֶֹׁש֖ ֹ֥ ַוּי
ן אֶמר חֵֹת֥ ֹ֛ ים ְוֶאת־ּתֹורָֹתֽיו׃ ַוּי י ָהֱא�ִה֖ י ֶאת־ֻחֵּק֥ הּו ְוהֹוַדְעִּת֛ ין ֵרֵע֑ יׁש ּוֵב֣ ין ִא֖ י ֵּב֥ ַפְטִּת֔ ְוָׁש֣

� ר ִעָּמ֑ ה ֲאֶׁש֣ ם ַהֶּז֖ ה ַּגם־ָהָע֥ ל ַּגם־ַאָּת֕ ֹ֔ ל ִּתּב ֹ֣ ה׃ נָב ה עֶֹׂשֽ ר ַאָּת֖ ר ֲאֶׁש֥ יו �א־טֹו֙ב ַהָּדָב֔ ה ֵאָל֑ מֶֹׁש֖
הּו ְלַבֶּדֽ�׃ ֹ֖ ל ֲעׂש ר �א־תּוַכ֥ ד ִמְּמ֙� ַהָּדָב֔ ִּכֽי־ָכֵב֤

(15) Moses replied to his father-in-law, “It is because the people come to
me to inquire of God. (16) When they have a dispute, it comes before me,
and I decide between one person and another, and I make known the laws
and teachings of God.” (17) But Moses’ father-in-law said to him, “The thing
you are doing is not right; (18) you will surely wear yourself out, and these
people as well. For the task is too heavy for you; you cannot do it alone.

S’forno 18:18

לבדךעשוהותוכללא , you cannot all by yourself listen to the problems of
all the leaders (Aaron and the seventy elders) and subsequently to all the
problems of the individuals who feel they need your personal attention,
believing that no one but you can deal with their specific problems.

ה ים ְוֵהֵבאָת֥ ַאָּת֛ ם ֚מּול ָהֱֽא�ִה֔ ה ָלָע֗ � ֱהֵי֧ה ַאָּת֣ ים ִעָּמ֑ י ֱא�ִה֖ ְצ֔� ִויִה֥ ע ְּבקִֹל֙י ִאיָע֣ ה ְׁשַמ֤ ַעָּת֞
ם ת ְוהֹוַדְעָּת֣ ָלֶה֗ ֹ֑ ים ְוֶאת־ַהּתֹור ם ֶאת־ַהֻחִּק֖ ה ֶאְתֶה֔ ים ֶאל־ָהֱא�ִהֽים׃ ְוִהזְַהְרָּת֣ ֶאת־ַהְּדָבִר֖

ר יֲַעֽׂשּון׃ ה ֲאֶׁש֥ ּה ְוֶאת־ַהַּֽמֲעֶׂש֖ ֶר֙� ֵיְ֣לכּו ָב֔ ֶאת־ַהֶּד֙

(19) Now listen to me. I will give you counsel, and God be with you! You
represent the people before God: you bring the disputes before God, (20)
and enjoin upon them the laws and the teachings, and make known to
them the way they are to go and the practices they are to follow.

Ramban 18:19
AND G-D BE WITH THEE. “I.e., in this counsel. Jethro said to Moses, ‘Go and
consult with the Almighty.’” Thus Rashi’s language. And Rabbi Abraham ibn Ezra wrote:
“‘Listen to me, and G-d will help you to succeed as I have counselled you.’ Further,
however, Jethro said, ‘If thou shalt do this thing, and G-d command thee so,96Verse 23.
which means ‘if you will do this thing — i.e., that you will consult with the Almighty —
and He will command you to do it, then you will be able to endure.’ And there is no
doubt that Moses did so” [i.e., he first consulted with G-d and received His sanction and
then proceeded to make this arrangement].



ם ַצע ְוַׂשְמָּת֣ ֲעֵלֶה֗ נְֵאי ָב֑ ֹ֣ ת ׂש י ֱאֶמ֖ ים ַאנְֵׁש֥ י ֱא�ִה֛ יִל יְִרֵא֧ ם ַאנְֵׁשי־ַח֜ ָע֠ ה ֶתֱחֶז֣ה ִמׇּכל־ָה֠ ְוַאָּת֣
ה ת׃ ְוָׁשְפ֣טּו ֶאת־ָהָע֮ם ְּבׇכל־ֵע֒ת ְוָהיָ֞ ֹֽ י ֲעָׂשר ים ְוָׂשֵר֥ י ֲחִמִּׁש֖ י ֵמ֔אֹות ָׂשֵר֥ י ֲאָלִפי֙ם ָׂשֵר֣ ָׂשֵר֤

י� ְונְָׂש֖אּו ִאָּתֽ�׃ ָעֶל֔ ם ְוָהֵקל֙ ֵמֽ ן יְִׁשְּפטּו־ֵה֑ ֹ֖ ר ַהָּקט י� ְוׇכל־ַהָּדָב֥ יאּו ֵאֶל֔ ר ַהָּגדֹל֙ יִָב֣ ׇּכל־ַהָּדָב֤

(21) You shall also seek out from among all the people capable men who
fear God, trustworthy men who spurn ill-gotten gain. Set these over them
as chiefs of thousands, hundreds, fifties, and tens, (22) and let them judge
the people at all times. Have them bring every major dispute to you, but let
them decide every minor dispute themselves. Make it easier for yourself by
letting them share the burden with you.

Ibn Ezra 18:21

Jethro continued: MEN OF TRUTH. Who do not lie. HATING UNJUST GAIN
(betza). Money.That is, betza (unjust gain) means money. So too Rashi. People who
appear so, and are known as such by the community. It was in reference to these
that Moses said, and known (Deut. 1:3).

א ֹ֥ ה ַעל־ְמקֹ֖מֹו יָב ם ַהּזֶ֔ ד ְוַג֙ם ׇּכל־ָהָע֣ ֹ֑ ים ְוָיׇֽכְלָּת֖ ֲעמ ה ְוִצְּו֣� ֱא�ִה֔ ר ַהּזֶ֙ה ַּתֲעֶׂש֔ ם ֶאת־ַהָּדָב֤ ִא֣
ר ָאָמֽר׃ ל ֲאֶׁש֥ ֹ֖ ַעׂש ּכ ה ְל֣קֹול חְֹת֑נֹו ַוּיַ֕ ע מֶֹׁש֖ ְבָׁשֽלֹום׃ ַוּיְִׁשַמ֥

(23) If you do this—and God so commands you—you will be able to bear
up; and all these people too will go home unwearied.” (24) Moses heeded
his father-in-law and did just as he had said.

S’forno 18:23

בשלוםיבאמקומועל , seeing that the knowledge of the law will be widespread in
so many lower courts, every litigant will know that the judgment he received was
true and impartial. They will therefore not continue to constantly appeal such
judgments.


