
 Saturday morning outline for b’nai mitzvah. 

 Here is a very brief outline of a Saturday morning service with notes for what B’nai Mitzvah 
 typically lead.  No one must lead all the parts below, though after a thorough education at ALMA 
 or LGA, and about 10-12 months with a tutor, B’nei Mitzvah are generally comfortable to lead 
 them: 

 9:30 - 10:15 - Morning Service (usually led by Rabbi) 
 10:15 - 10:30 - Torah Service (part 1) - led by B’nai Mitzvah 
 10:30 - 11:00 - Torah reading - B’nei Mitzvah chant at least 1 aliyah, perhaps more 
 11:00 - 11:05 - short d’var - B’nei Mitzvah 
 11:05 - 11:15  - Haftarah - may be chanted by B’nai Mitzvah 
 11:20 - 11:30 - Torah Service (part 2) - led by B’nai Mitzvah 
 11:45 - 12:00 - Musaf Amidah, Ein Kelohenu, Aleinu, Adon Olam - B’nai Mitzvah 

 And now for some commentary… 

 1.  Morning Service (9:30 - 10:15).  This portion of the service is actually three distinct 
 sections, Birkot Ha-Shachar (introductory morning blessings), Pesukei d’Zimra 
 (meditative and celebratory Psalms and meditations) and the recitation of the Sh’ma, 
 Amidah (standing, silent prayer) and the blessings encompassing them.  Generally, b’nei 
 mitzvah do not lead this section of the service, though they are certainly welcome to lead 
 any part of it if they are willing. 

 2.  Torah Service (Part 1 - 10:15 - 10:30).  B’nei Mitzvah generally lead the songs liturgical 
 poems that accompany taking the Torah out of the ark, processing around the 
 congregation and laying it on the table to read.  Aside from a couple of brief “solo” lines, 
 the congregation sings robustly along with the leader. 

 3.  Torah reading - While the entire Torah reading takes approximately 30 minutes and 
 encompasses 8 smaller readings, or aliyot, the b’nei mitzvah generally read 1 or 2, 
 unless they elect to take on more.  B’nei Mitzvah learn to chant the Maftir portion, the 
 final aliyah, which is generally about 3-5 verses of text.  B’nei Mitzvah are certainly 
 welcome to learn additional aliyot if they would like, and occasionally, B’nei Mitzvah may 
 chant the entire Torah reading.  Blessings are recited before and after each aliyah, and 
 while the first 7 are given to honored guests and members of the community, B’nei 
 Mitzvah recite the blessings for the Maftir aliyah.  Even when B’nei Mitzvah do not chant 
 from the Torah, they are welcome and encouraged to chant the blessings for the aliyah. 

 4.  Short D’var Torah - The D’var Torah, after the Torah reading and before the Haftarah, 
 should be about 3-5 minutes tops - about 1 - 1.5 pages double-spaced.  It reflects 
 something that interests or engages the young person about the text and, most 
 importantly, be in the words and voice of the B’nei Mitzvah.  I work with B’nei Mitzvah to 
 help them prepare: we study together to find something interesting, delve into reflections 
 and rabbinic commentaries on the Torah portion, and I help B’nei Mitzvah draft an outline 



 of their ideas that they can go and write on their own.  I am available for all help with 
 drafts. 

 5.  Haftarah - this is a reading from the Prophets that accompanies each Torah portion, 
 which B’nei Mitzvah chant from a source of their choosing (book, photocopy, Etz Hayim 
 chumash, etc.).  It generally takes about 10 minutes, and unlike chanting from the Torah, 
 the Haftarah is chanted with vowels and cantillation markings printed on the page 
 (cantillation markings = the squiggly signs above and below the words that tell the reader 
 how to chant them).  Given the variety of traditions around the Haftarah, it is always 
 possible to make them shorter when they prove onerous to learn. 

 6.  Torah Service (part 2 - 11:30 - 11:40) - just like the Torah Service Part 1, but after the 
 Haftarah reading and blessings from the community, as we bring the Torah scroll back to 
 the Ark. 

 7.  Musaf Amidah and conclusion of service - 11:45 - 12:00.  This is the final part of the 
 service that includes congregational prayer and singing.  B’nei Mitzvah can certainly 
 learn to lead this section fully. 


