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MESSAGE FROM OUR RABBI 

Our synagogue has been blessed since its inception in 1988 with members who care about our 
congregation and who have worked with our professional staff and me to create a dynamic and 
warm synagogue.  As a rabbi I feel particularly blessed to be the rabbi of a congregation whose 
congregants who are so enthusiastic about belonging to it.  Our membership is higher than it 
has ever been.  Attendance at Adult Education, social action programs, and other events are 
also at their highest.  Yet rather than rest on our laurels, and consistent with my ongoing appeal 
to our members to deepen their involvement in the synagogue and in their participation in 
Jewish life, the Strategic Planning steering committee set out to examine how we can improve 
and how to plan for the future.   

It is no secret that there are many challenges facing the Jewish community today.  And the 
synagogue must remain at the center of working to meet the challenges.   

As is evidenced by the following pages a great deal of time and effort has gone into the work of 
the Strategic Planning Task Force.  Under the capable and earnest direction of Diane Steren and 
guided by the professionals of the United Synagogue, the input of the congregation was sought 
as we celebrate what we have achieved and look to build upon our success so we can maintain 
and extend our work in the future by ensuring our sustainability.   

I am guided by the words of a prayer found in the Likrat Shabbat prayer book which describes 
the synagogue as being a portal, as “the doorway to a richer and more meaningful life.”  B’nai 
Tzedek is uniquely blessed, equipped and positioned to fulfill that vision, and all are welcomed 
to be a part of the effort.   

 

Rabbi Stuart Weinblatt 

December, 2015 
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        In 2013, we celebrated B’nai Tzedek’s 25th anniversary.  This was a momentous high point 
in our short history.  With this celebration behind us, and a bright future ahead, the leadership 
of Congregation B’nai Tzedek believed it was a good time to plan for the next chapter.  Our 
membership is at or near record levels, but our membership is aging and not being replaced as 
quickly as we would have liked by newer and younger families.  With changing demographics, 
shifts in affiliation rates with Jewish organizations in general and increasing competition both 
within and outside the organized Jewish community, B’nai Tzedek leadership decided to 
evaluate and assess our current and future status to ensure we continue to adapt and remain  a 
vibrant and dynamic synagogue. We must shape the future while at the same time hold fast to 
the foundation of Jewish values that supports and fulfills our vision.  

 
 In early 2014, the leadership of B’nai Tzedek began a strategic planning journey to 
better understand where the congregation is, where it wants to be, and where it should be.  
Our strategic planning process was conducted with the help of the United Synagogue of 
Conservative Judaism (USCJ) which accepted B’nai Tzedek in to its second Sulam for Strategic 
Planning cohort.  Key people at the initial stages of the planning process where outgoing 
president, Harvey Rumeld; incoming president, Burt Amernick; Diane Steren, who is a member 
of the board and took on the difficult and important work of chairing the strategic planning 
committee; Rabbi Stuart Weinblatt; Executive Director, Alan Blank; Cantor Marshall Kapell; 
Director of Congregational Learning, Rabbi Steve Henkin: Assistant Executive Director, Amanda 
Katz and  several congregants, some of whom are on the board of directors or board of 
trustees: Jennifer Fisher; Micah Green; Eric J. Ellman; David Lowe; Deborah Fox, Michael 
Lustbader; Susan Miller;  Meredith Jacobs; Gail Ifshin; and Allison Perlis.  We are grateful for the 
help along the way from congregant Arlene Karpas, who is a professional strategic planner, 
Nadine Kochavi, our USCJ Transformation Specialist, and Bob Leventhal, our USCJ Sulam leader.  
 
          To help sharpen the strategic planning committee’s tools, members participated in USCJ 
training webinars and Diane, Jennifer, Eric and Rabbi Weinblatt made several trips to the USCJ 
offices in New York for additional in-person strategic planning workshops.   
  
 With a fact book of demographic and other information compiled about our 
congregation  in mid 2014, a survey of the congregation completed in August 2014 and an 
evaluation of our Strengths, Weaknesses, Opportunities and Threats (SWOT analysis) the 
strategic planning steering committee chose to focus on four key areas of synagogue life: 
sustainability, leadership, learning, and ritual.  Task forces were created to cover each of these 
areas.  These task force teams conducted formal and informal focus groups and received 
solicited and unsolicited input from congregants.  We are indebted to the chairs and members 
of these groups for their time and effort, as well as to the many congregants who offered their 
thoughts, hopes, and dreams. 
 
 After each task force group completed their final recommendations (found at the end of 
this report), the steering committee finalized both our vision statement and our strategic goals 
and priorities.  



 
   

4 
 

OUR VISION 
 
 

This vision statement was crafted in 2015 following extensive discussions among the members 
of the Strategic Planning Committee, based on the learning that was done over the course of 
the strategic planning process.  It is this vision that will drive our mission, our strategy, our 
programming and our prayer. This vision describes what we aspire to be and do as a 
congregation.  

 
CONGREGATION B’NAI TZEDEK AT A GLANCE 

The synagogue began in 1988 with Rabbi and Symcha Weinblatt and a handful of families. 

Membership trends since 2009 

As of December 2015, 639 member units (about 2000 members) compared to 596 member 
units in 2009. 85% are family membership with 15% individual membership.  

25% of members are under the age of 18 compared to 34% (9% decrease). 

23% of members are between the ages of 19-34 compared to 15% (8% increase). 

18% of members are over age 67 compared to 5% (13% increase). 

12% of members receive dues abatement compared to 7%. 

School enrollment/B’nai Mitzvah/Youth trends 

Our religious school currently has 224 students compared to 356 in 2009 (Peak in 1998 of  461). 

Our nursery school currently has 52 students compared to 65 in 2009 (Peak in 2002 of 162).  

Our vision is to be a dynamic, innovative and inclusive Conservative congregation that: 
 

Is committed to making Jewish traditions and values meaningful to our congregants 
Is a vibrant and warm community that cares and supports each other 
Inspires our congregants on their Jewish journey 
Celebrates Shabbat and holidays together and performs mitzvot as a sacred 
community 
Is dedicated to tikun olam, advocating for Israel and leading in the broader Jewish 
community 
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We have 26 students in our B’nai Mitzvah program compared to 44 in 2009. 

Our youth groups have 23 members mostly in Kindergarten and first grade. We do not have a 
USY chapter nor do we currently have a youth director.  Peak of 178 in 2002.  

Worship/Education attendance 

High Holiday attendance has remained relatively stable around 1500. 

Friday night Shabbat services are stable around 30-50 attendees, with program/speakers 80-
100. 

Saturday morning Shabbat Services/no Bnai Mitzvah average 50 attendees. 

Thursday morning Torah study averages 20-25 participants and Wednesday morning 
Minyan/study group averages 15-20 participants. 

Monthly lay led Shabbat morning study sessions averages 20 participants. 

Adult education series/programs averaging 50-70 participants with 15 currently in Adult 
Hebrew class. 

                                                       STRATEGIC PRIORITIES  

                             “Without a vision, the people perish” (Proverbs 29:18) 

Our congregation is only 27 years old and has seen steady growth in membership but with 
concerning trends in decreased school enrollments and youth programs. With statistics 
showing that now only about 30% of American Jews belong to any synagogue, we need to 
continually adapt to stay relevant to our current and future congregants.  

Our core function as a congregation remains to be for prayer, study, community building and 
social justice and this guides our vision as we look to the future. Our strategy is to make 
Congregation B’nai Tzedek the center of Jewish life for all of our congregants. We want to be 
the answer to the question of “why should I belong to a synagogue?” and for us to be able to 
easily articulate that vision to our current and future congregants.  

 Our strategic priorities for the future encompass three areas of focus: 

                           Congregant Engagement 

                           Financial Sustainability 

                           Human Capital 
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As our congregation ages, our first strategic priority for the future is for young family 
engagement and recruitment by creating: 

Creative financial models that make it less expensive to be part of our                
community 

Innovative and spectacular learning for our children 

A vibrant community for and to each other that teaches us how and why to 
infuse the beauty of Judaism into our daily lives 

Our second priority is to ensure the vitality of our congregation through strengthening our 
congregational leadership. Great Jewish communities need great Jewish leaders to have the 
ability to face the challenges that we will face in the future and we recommend we invest in: 

  Development, Recruitment and Training for both lay and professional staff 

  Growth of our current and future leaders 

The Board of Directors, along with our professional staff and clergy, will work towards 
implementing our goals over the next 3-5 years. A major vehicle towards implementation of 
these goals will be through a Campaign for the Future that will enable us to raise the funds 
needed as well as to generate the enthusiasm for the future that our founding families had 
when the synagogue was started in 1988. There are many recommendations that have resulted 
from our work which are detailed in the following report.  

                                                      

RECOMMENDATIONS 

Noted educator and author Dr. Ron Wolfson introduced the concept of Relational Judaism in 
his book of the same title in 2013. Relational Judaism, at its core, means transforming our 
Jewish institutions into inspiring communities that offer meaning and purpose to our lives as 
Jews. The role of a synagogue in the life of current American Jews differs vastly from that of 
previous generations. The centrality of the synagogue to the expression and practice of Judaism 
used to be a given with few other choices. As our communities have integrated into American 
culture, our opportunities for Jewish engagement have multiplied giving today’s Jews a wide 
range of choices. 

ENHANCE CONGREGANT ENGAGEMENT 

 In our ever increasing busy work and family lives, and with the ever-changing technology 
surrounding us, it is no surprise that people value a face-to-face community that adds meaning 
to their lives. Our main strategy is to create a community whose members have a meaningful 
and valued connection to our synagogue and to each other. We strive to create a culture in 
which our congregants feel supported in their individual Jewish journeys and in which we have 
a culture of true welcoming and warmth.  
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• Prioritize young family recruitment and engagement  

we seek to grow with new families with preschool or school-aged children (or adults 
under the age of 40), to capitalize on our community builder program and to take 
additional steps to make sure B’nai Tzedek fills an important role in the lives of younger 
families.  This will ensure our schools remain vibrant and solvent, and also ensure our 
congregation is sustainable well into the future. 

• Innovate for excellence in Education for all ages  

we seek to use best practices, a continual innovating approach and a perseverance for 
excellence to ensure all education programming at B’nai Tzedek meets or exceeds 
congregants’ expectations and to ensure continued relevancy and meaning in an 
inclusive and welcoming environment. 

• Create a more engaging and inspiring Shabbat experience  

we seek to inspire congregants of all ages and levels of Jewish observance to attend 
inspiring religious services using music and other creative approaches to Shabbat 
services and to remove barriers to broad participation by the congregation in ritual life. 

•  Adopt Relational Judaism concept throughout the congregation and imbue 
exceptional hospitality and welcoming into all synagogue services and activities  

we seek to adopt Ron Wolfson’s Relational Judaism in as full a manner as practicable to 
instill a culture of hospitality at B’nai Tzedek where all congregants and staff  create a 
welcoming, warm and inclusive environment at all times for all congregants and guests. 

• Inspire cultural change such that the practice of Judaism is a source of meaning in the 
lives of our congregants and such that B’nai Tzedek remains relevant to our 
congregants  

we face intense competition from formal and informal Judaism as well as secular life, 
and we must continually improve so we are relevant to the lives of our members and 
families.  This will involve a multi-faceted effort aimed at all ages and involving the 
entire congregation.  To retain existing congregants and to attract future congregants, 
we must continually adapt to remain relevant without sacrificing those values that have 
built and sustained our congregation. 

     

FINANCIAL SUSTAINABILITY 

We strive to develop a culture of voluntary philanthropy to inspire and celebrate all 
contributions to the synagogue so we have the financial resources to achieve our goals 
and so we remove the impediment of obligatory giving to the fullest extent possible.  

• Change our financial nomenclature to move from a transactional model to a 
participatory model 
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to better reflect alignment of our values as a congregation with the individual values of 
our members, we wish move away from a “fee for service” dues model to a much more 
participatory model where members feel invested and appreciated and want to support 
the synagogue and congregation financially with a personally chosen contribution. 

• Launch hybrid dues model beginning with families age 40 and under, with a goal of 
ultimately expanding the voluntary dues model to the entire congregation  

dues requirements represent an impediment for many young families to affiliate, and 
we propose to experiment using the age 40 and under membership with a fully 
voluntary approach to dues.  If the approach is successful, we will consider rolling the 
voluntary dues model out to the entire congregation. 

• Launch our capital campaign “Campaign for the Future” 

we believe B’nai Tzedek must raise approximately $10 million to fund educational 
improvements, additional programming targeting young families, additional clergy 
staffing to meet the needs of younger families, new engagement initiatives that 
resonate with the entire congregation and ongoing maintenance of the synagogue 
building. 

• Increase endowments/planned giving  

we must develop additional sources of revenue to fund approximately 25% of our long-
term operating expense to alleviate pressure from decreasing rates of affiliation. 

 

HUMAN CAPITAL 

We strive to achieve highly effective and fully aligned governance, volunteerism and staffing of 
the synagogue including establishing a culture of leadership in all aspects of the synagogue to 
fulfill the vision. An integral part of strategic planning requires a corps of leaders that have the 
ability to ably communicate the plan to the congregation as well as to have the skills and 
resilience for the implementation phase. We need to be able to identify and develop leaders 
gifted with vision and energy who will ensure transformational change. 

• Focus on developing and supporting our leadership, volunteers, clergy and staff  

we need to develop a comprehensive approach to identifying potential volunteer 
leaders, orienting and training leaders, volunteers, clergy and staff to achieve our 
other strategic objectives and to make our vision a reality.  Strong support in the 
dynamic and communication between clergy, staff and board leadership will allow 
for creativity to implement the vision with greater agility, placing us at the forefront 
of congregations in the country and thus strengthening existing membership and 
attracting new members. 
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• Rework board structure and operation to achieve better alignment of board with 
congregation and higher level of board satisfaction and effectiveness  

we need to reorganize our board and clarify roles so our board is more strategic 
and visionary and less operational and so our board can direct the 
implementation of this strategic plan and help the congregation realize the 
aspirational elements of the vision statement. 

• Develop a culture of leadership and training (throughout congregation and schools)  

we need to develop and implement a comprehensive approach to leadership 
training and development and establish a planful approach to leadership 
transitions. 

• Develop improved marketing and communication strategy  

we need to develop more effective marketing and communication strategies and 
capabilities internally to our members and externally to the wider community, to 
ensure we can deliver on these strategic objectives and realize the vision as well 
as to ensure greater participation in our existing programs. 

•  Commence rabbinic succession planning  

we need to begin exploring rabbinic succession over the next few years as Rabbi 
Weinblatt nears retirement age, which may include hiring an assistant or 
associate rabbi at some point in time. 

 

SURVEY, SWOT ANALYSIS AND TASK FORCE FINDINGS 

A congregational survey was introduced on August 9, 2014. We offered members three weeks 
to complete the survey. We received a total number of 297 responses out of 1022 distributed, 
representing a 27% response rate. Below is an executive summary of findings.  

Who are we? 

Respondents were a representative cross section of our congregation—from those who had 
recently joined to those who claim to have been with B’nai Tzedek before our official founding. 
The majority of the respondents have been members from 10-19 years. 

More than 60% of the respondents were female and slightly less than 40% were male. The 
overwhelming majority (90%) were married, and while respondents represented an age range 
of 25 years to 75 and older, the majority of respondents were in their 40s and 50s. It was 
almost evenly split (53%/47%) between respondents who did not have children under 19 living 
at home and those who do. Among the respondents, 12% have children in an area religious day 
school. 
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Slightly more than 62% of respondents were raised Conservative, with the next largest 
demographic (19%) having been raised in the Reform movement. More than half (52%) 
attended Jewish summer camp and 41% were involved in USY or another Jewish youth group. 
Only 15% attended day school. Considering both “very involved” and “somewhat involved” 
responses, when growing up, close to 70% of respondents were involved in Jewish life. 

72% believe maintaining tradition while allowing for change is very important. However, this 
should not be read as a call for change, as only 6.5% believe that “our times call for more focus 
on change.” 

How satisfied are we? 

The top five very important reasons our congregants remain members are our rabbi, our 
branch of Judaism, our sense of community, our warmth and welcoming and the content of our 
services. 

Our members seemed overall to be satisfied with the overall congregational experience. 87% 
agreed they were “very” or “somewhat” satisfied. 5% noted they were “very” or “somewhat” 
dissatisfied. 

83% “agreed” or “strongly agreed” that they would enthusiastically promote the synagogue. 

Among respondents, 92% are “very” or “somewhat” likely to remain a member in the next five 
years.  There is a slight disparity between the number of respondents who would remain in the 
synagogue and those who are satisfied with and would promote the synagogue.  

Respondents are overwhelmingly satisfied with the physical facility, with close to 99% of 
respondents being “very satisfied” or “satisfied” with the external building, sanctuary and 
location. There is dissatisfaction with the physical plant with the school and youth lounge. 

The vast majority of the respondents view the synagogue leaders as ambassadors who promote 
the synagogue; believe the synagogue works hard to offer diverse programs and believe that 
belonging to the synagogue has made a difference in my life. 

Dissatisfaction is relatively low (20-30% range) and is primarily directed toward communication 
including the vision of our lay leadership, how and why they make major decisions and the 
financial situation of the synagogue. 

More than 60% of respondents believe they have grown in learning by being a member of our 
congregation with more than 50% growing in their Jewish observance. 40% are interested in 
increasing their volunteer contributions to the community and 40% are interested in expanding 
their Jewish learning. 
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Not surprisingly, more than 86% of respondents attend High Holiday services. 27% of members 
attend major fundraisers and 23% enjoy social events. Programs for seniors, youth group 
activities, the Parent/Teacher association and Brotherhood have the highest percentage of 
respondents indicating they have “never’ attended. In general, respondents are very satisfied 
or satisfied with services and programs they have attended. 

What should we do next? 

Respondents want vision and inspiration with 96% believing it is most important that we give 
youth a strong Jewish identity and more than 90% wanting inspiring worship experiences and 
a sense of vision and purpose as Jews. Additionally, they believe it is very important to attract 
new members to the synagogue and greater participation of current members in programs 
and activities. 

Respondents seem to be interested in more educational opportunities—from Hebrew language 
and Talmud classes and “Jewish Holidays for Dummies”—to cooking and parenting classes. 
There is also an interest in programs for older singles. 

Themes that emerge from comments correlate to more personal outreach to congregants—to 
better understand where they are as people and Jews. This yearning for more personal 
outreach includes better understanding whether they are involved in Jewish community but 
not the synagogue.  

 

SWOT 

As part of the strategic plan analysis, the committee conducted a SWOT analysis, detailing the 
strengths, weaknesses, opportunities and threats to our congregation. Strengths and 
weaknesses focus on the internal and opportunities and threats on the external.  

In summary, we are a stable congregation with a respected clergy and a new education staff. 
Our facility is beautiful but aging and our community likes being together at social events. Our 
dues, however, are relatively high and attendance (and possibly interest) in religious services 
and adult education is low. 

The larger Jewish community seems less interested in organized religion and affiliating with 
synagogues. There are opportunities to revitalize through innovative outreach, educational 
excellence, upgraded facilities and programming beyond the physical walls of the building. It 
has been many years since the last Capital Campaign, and such a campaign could reinvigorate 
the community. 
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Focus Groups and Task Force Groups 

Two Town Hall style meetings were held to engage the congregation in the strategic planning 
process. Meetings began with presentation of the focus and vision of each task force. 
Congregants were then allowed to select specific task force sessions to attend to contribute 
thoughts and ideas. These sessions served as a valuable source of information for the task 
forces and used in formulating their recommendations. 

Below are summaries of the findings of each of the four task forces: sustainability, leadership, 
learning and ritual.  

Sustainability 

The Sustainability Task Force was co-chaired by Gail Ifshin, Michael Lustbader and Allison Perlis. 
Members include Randy Altschuler, Bob Bloom, Dan Borten, Sara Brenner, Larry Davis, Mark 
Dubick, Sherri Farrell, Drew Greenblatt, Michael Krauss, David Leibowitz, Rick Marks, Jason 
Martin, Barry Perlis, Sharon Pollack, Andrew Sachs, Tina Schechter, and Philip Schneider. 
Alan Blank, executive director of Congregation B’nai Tzedek, served as the staff representative.  

This task force focused on the financial health and viability of the synagogue with a three part 
vision of creating a thriving multigenerational, financially self- sustaining synagogue community 
whose members have a meaningful and valued connection to CBT.  

When analyzing our current financial picture, the task force identified financial challenges 
including decreasing enrollment in pre-school and religious school and corresponding decrease 
in b’nai mitzvot. Membership dues represent only 50% of annual operating costs and are 
continuing to decrease. Conversely, operating expenses are increasing which puts more stress 
on fundraising. Our aging building is expected to draw capital costs of $2 million over the next 
10 years. Congregants with dues variances have more than doubled in the last five years and is 
currently 12% of congregants. Tuition for our schools is high compared to others in the area and 
the congregational survey reveals the perception that there are “too many asks” for funds, 
complicating future fundraising efforts. 

Data show that the number of Conservative Jews ages 55-64 who say they are synagogue 
members is almost triple the number among those ages 35-44. Unless there is a massive influx 
into the synagogue community from these younger age groups we can expect to see a 
dramatic decline in membership in the years ahead.  

People are looking for meaning and being part of a community. Conversations about the cost of 
affiliating or future fundraising initiatives are beside the point if the “perceived value” of 
belonging to our synagogue is not high enough. We learned that for younger families, the most 
important aspect of the “value” question has to be our schools. Satisfaction with our schools is 
essential, because in addition to being happy with their children’s education, schools are also 
where relationships and connectedness to our community can be fostered and built. We need 
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to focus on strategies to develop a truly participatory culture with meaningful engagement 
opportunities. We get high marks for being warm and welcoming and we know that having 
friends and a social circle at the synagogue is also a strong attractor. Both of these aspects 
should be supported and expanded to attract and reflect a younger demographic.  

What emerged very clearly from our task force meetings and focus groups is that attracting 
and engaging young families is key to the sustainability of the synagogue. As a result, the 
recommended actions are designed to attract and retain a new generation of younger 
families to our synagogue.  

Significant funding will be necessary to pay for many of the initiatives recommended in the 
strategic plan. Enthusiasm generated from these initiatives would be a great springboard to 
launch a “Campaign for the future”. The plan would be to utilize the money raised in the 
campaign to fund improving our schools, programming geared at younger families, providing a 
cushion as we transition to voluntary dues model (initially for younger families), capital to fund 
building maintenance/eliminate building fund for younger families and to fund a junior Rabbi 
position.  

Leadership 

The Leadership Task Force was co-chaired by Meredith Jacobs and Susan Miller. Members 
include Abby Gleicher, Mara Greenberg, Holli Jaffe, Alexa Lerner, Randi Levinas, Robin Brown, 
Robin Weinberg, Helane Goldstein, David Meyers and Beth Swibel. Staff was represented by 
Assistant Executive Director, Amanda Katz.   

This task force focused on leadership structure and development as well as marketing and 
communications with a vision of a congregation that is a community of leaders--both within the 
congregation and community--and that we identify and develop leaders gifted with vision and 
energy who will ensure transformational change and sustainability for our congregation. 

Research conducted by the task force uncovered that for most congregants, leadership at B’nai 
Tzedek is synonymous with the Rabbi. Our research has shown us that there is an opportunity 
for congregants to learn about the work and the vision of the Board and its members.  

Our Board currently has more than 33 named positions and since a few committees have co-
chairs (sharing one vote) it is possible to have 38 members present at a Board meeting. Our 
Bylaws provide for 20-35 members, serving one year terms with no term limits. Synagogue 
bylaws cap our Executive Board at 10 members. The Board is installed in May/June but there 
are problems with this timing as many board members are unavailable during the summer 
when the upcoming year CBT calendar is determined. Our Board members for the most part are 
very dedicated and work tirelessly. We have learned from the Board SWOT analysis that there is 
an opportunity to invest in leadership development of our newest members as well as ongoing 
training to our Vice-presidents.  
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The Board meets monthly (Bylaws stipulate a meeting every 6 weeks except in the summer) 
and meetings deal largely with day-to-day synagogue business. It is “working” board with chairs 
and VPs assigned specific portfolios to oversee (i.e., education, membership, facilities.) There 
are few, if any, planned sessions dedicated to ‘big picture thinking.” 

We are very fortunate to still have our founding Rabbi with us in our beautiful synagogue. 
However, it has been brought to our attention time and again, that a strategic plan at this 
juncture in our synagogue’s life, without a succession plan for the rabbi does not seem logical. 

Interviews with both Board members and congregants reveal the difficulties in identifying new 
and potential leaders. The Board does not have a succession plan in place for new Board 
member recruitment. The Nominating Committee members have recounted difficulty with 
filling all seats on the Board in the past; many congregants consider the time and additional 
expectations are too much of a commitment member. Currently, the vast majority of 
candidates for Board positions are suggested by the rabbi. While we have a large pool of very 
talented congregants, we do not have a current systemized way of identifying them and 
cataloging their talents and experiences. Nor do we have a consistent way of engaging 
congregants with leadership involvement at B’nai Tzedek.  

B’nai Tzedek utilizes various forms of communication to its membership. We have a website 
which members feel is not updated regularly. We mail out a monthly newsletter, The 
Scroll, which is currently 20 pages in length and upon which the administrative staff spends 
considerable time to write, edit and publish. Our Town Hall meeting straw polls indicate that 
The Scroll is not well read and is too text heavy. We send out a weekly email synopsis of news 
and activity updates, The Egeret, again poorly read. There is also a schedule by constituencies 
for weekly email announcements. We do occasional mailings to congregants for special events. 
An extensive brochure detailing the expansive synagogue offerings is distributed during the 
High Holidays. The weekly bulletin at services highlights upcoming events and programs and 
these are announced from the bimah yet there still is a communication gap. 

Learning 

The Learning Task Force was chaired by Eric J. Ellman and Jennifer Engel Fisher. Members 
included Michael Arenstein, Amanda Bergman, Gerry Brown, Heather Epstein, Roger Friedman, 
Joy Gerber, Barbara Gutterman, Burton Katz, Tali Lucas, Ilene Mudge and Tracy Ucuzoglu. Staff 
Representative was Rabbi Steve Henkin.  

The Learning Task Force envisions a congregation of life-long, year-round learners. We want 
B’nai Tzedek to meet and exceed the learning expectations and opportunities for our 
congregation at all stages of life.  We want to empower our congregation to seek, learn, and 
grow their Judaism. 

In general, the task force found that while students are generally enthusiastic about learning 
and attending school, there is limited parental support for the learning. They feel their Hebrew 
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is limited and suggest exploring alternative teaching techniques and providing additional 
training for teacher. They believe chanting with Cantor Kapell is the best way for them to learn 
prayers and Hebrew. 

Teachers, while eager to teach, use outdated teaching methods. The curriculum is outmoded 
and limited. Use of technology to support learning is inadequate and use of technology to 
provide flexibility in education is non-existent. There is little integration of learning with other 
speakers, programs and events in the building. 

Adult learning is generally considered good and there are many eager learners in the 
congregation. Currently, however, there is little use of new media or coordination between 
natural partners (i.e., Brotherhood, Sisterhood, Israel Action Committee).  

Education, both for youth and adults, face increasing competition from educational 
opportunities in our area which require no synagogue membership. Examples include Chabad, 
the Maryland School for Jewish Education, the JCCGW (including Shoresh Hebrew High). 

Ritual 

The Ritual Task Force was co-chaired by Deborah Fox and David Lowe. Members include Katie 
Borten, Michael Chernoff, Sarah Goldstone, Carole Kuritzky, Abbe Lowell, Steve Mackey, Harvey 
Rumeld and Bart Tessler. The committee is charged with the task of enabling every member of 
Congregation B’nai Tzedek to grow spiritually through prayer. Staff representative was Cantor 
Kapell. 

Spirituality and prayer do not lend themselves to easy measurement. Attention has been paid 
to the number of attendees at services on regular Friday evenings and Saturday mornings. 
Current attendance for those services is between 25 and 55. The number of Shabbatot with 
Bar/Bat Mitzvot has been dropping over the years and “doubles” are becoming rare. In terms of 
congregant participation, this means that all congregants can be given an opportunity to 
participate almost every week. With some exceptions, members of the Board of Directors and 
committees of the synagogue do not regularly attend services.  

There are many strengths in our current offerings. Rabbi Weinblatt excels at Torah teaching, 
and his question and answer sessions consistently draw congregants into thoughtful 
discussions. Cantor Kapell is very attentive to the congregation’s interest in participation, and 
occasionally introduces new tunes into the liturgy. His CD for the Friday night service has drawn 
much praise, but we have not found a good way to use it to materially enhance participation at 
services. To the Rabbi’s credit, there were no significant complaints about Bar/Bat Mitzvot 
intruding upon the positive experiences of regular attendees of synagogue services. Based on 
the information we received, it seems there is an opportunity to try new tefillah experiences to 
bring new energy/ruach into our services.  

http://www.msfje.org/outside_home.asp
http://shoreshhebrewhigh.org/
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Congregants also feel that our shiva minyanim, which offer the families who are sitting, 
whether they are involved in congregational activities or not, show a strong sense of 
community support. 

However, attendance at Shabbat evening and morning services at Congregation B’nai Tzedek 
has remained flat and may even have fallen in recent years. Our congregation of nearly 650 
family units has trouble attracting more than a few dozen regulars to its Friday night and 
Shabbat morning services. There is also a dearth of younger congregants who attend services, 
even on an occasional basis.  While we recognize that this is by no means unique to our 
congregation, and, indeed, part of the crisis affecting the entire Conservative Movement, it is 
critical to the future of B’nai Tzedek that we find a way to attract younger families to the 
spiritual life of our community. 

In addition, there is the challenge of providing services to attract as many of our members who 
might be interested in elevating their observance and also maintaining the commitment, 
attendance and energy of those who attend regularly. It should be noted that this is an issue 
not just for B’nai Tzedek, but for Conservative Judaism as a whole — to find ways to keep 
services fresh to maintain interest and attention. 

  
 

Implementation Strategies 

CONGREGANT ENGAGEMENT 

Relational Judaism is a concept of engagement built on an important cornerstone: relationships 
are the key to the success of any congregation. Building relationships with God, our clergy, our 
staff and especially with each other offer us meaning and purpose to belonging to Congregation 
B’nai Tzedek. We need to be sincere in our relationships and to be able to model welcoming 
behavior throughout our organization. One part of our vision statement is to be a vibrant and 
warm community that cares about and supports each other. This goal needs to articulated and 
modeled by our leadership at every level and it is our intention that this will filter throughout 
the congregation.                

Prioritize Young Family Recruitment and Engagement 

Our sustainability task force concluded that attracting and engaging young 
families is a priority for our future. Recommendations are designed to attract 
and retain a new generation of younger families to our congregation 

Attract new/young members by taking dues out of the equation by 
implementing a hybrid alternative dues structure 

Eliminate the building fund for young families 
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Build upon our successful Community Builders program as model for young 
family engagement 

Additional programming geared at younger families that bring the practice of 
Judaism into their lives 

Strive towards making our schools known for stellar and innovative education 

Look towards a junior or associate rabbi position with objective of young family 
recruitment and engagement 

To create valued connections between members/adopt the tenets of Relational Judaism 

Increase and improve on our current chavurot groups (Hazak, empty nesters, s 
Sisterhood/Brotherhood) to build smaller communities within the broader 
congregation. 
 
Programming initiatives that focus on small group activities especially with new 
members and young families. 
 
Instill relationship training amongst staff, school personnel and congregants. 
 
Create a social hub at the synagogue along the lines of the coffeehouse model 
with rearranging our seating areas, enhanced WiFi accessibility, and a 
communal, social infrastructure during nursery and Hebrew school hours. 

           

Inspire a cultural change that enables our congregants to appreciate the value that Judaism 
can bring to their lives.  

This involves a multi prong approach across areas of focus. 

Learning and synagogue engagement will be improved when parents are more 
committed to their children’s education and their own Judaism. Learning cannot 
be in a vacuum and when there is a disconnect between what is being learned in 
our schools and what is practiced or discussed at home is a lost opportunity for 
our congregation.  Our synagogue survey revealed that about 50% of our 
congregants rarely light Shabbat candles, 70% do not keep Kosher at home and 
60% do not attend worship services regularly. About 40% did not feel that being 
a member increased their learning or observance of Judaism. The ability to have 
people learn, grow and love being Jewish is at the core of why we exist as a 
synagogue and we should infuse this goal throughout our strategies.  
Recommendations for implementation will be addressed under other categories. 

Innovation for Excellence in Education 
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The continual learning about our heritage and our religion is a core value for our 
community. The imperative to teach our children and give them a strong 
Jewish identify was cited by 96% of our survey respondents as one of our most 
important tasks. As stated above, we need to effectively educate both children 
and adults about our rich history and the beauty of being Jewish. In order to 
succeed in our vision of making Jewish traditions and values meaningful to our 
congregants, we first have to teach what those traditions and values are. We 
envision a congregation of life-long, year-round learners of all ages. We want to 
empower our congregants to seek, learn and grow their Judaism and inspire 
them to always being moving forward in their personal Jewish journey. Changes 
in how we learn need to frequently be reviewed and adaptation in our methods 
of teaching need to re-evaluated and updated in an on-going basis. 

 Increase flexibility in adult education 

Increase use of technology/social media to enhance adult learning (Twitter, 
podcasts, webcasts, video recording of programs). 

Greater use of chavurot and lay-led teaching/educational opportunities. 

Greater coordination and integration with learning across the congregation 
(examples of theme for a year across programming, joint programs with adult 
and religious school programs). 

Greater use of adult education programs to teach rituals and prayer to enhance 
congregants’ connection to Judaism. 

               Flexibility and innovation in youth education 

This area is an ever evolving challenge as teaching methods change and our 
children are over-programmed. There are now alternatives to Jewish education 
in our area so that we need to offer families the dual benefit of a stellar Jewish 
education along with a caring congregational community. The curriculum of our 
religious school and teaching methods must undergo a major shift to the meet 
the evolving needs of our families and children. 

Need to explore and be open to more flexible and innovative education 
opportunities such as replacing Sunday programming with Shabbat learning 
“Shabbat school”, offering more private or semi-private mid-week instruction, 
teacher created podcasts/webcasts. 

Curriculum innovation to include more project based learning, better use of new 
technology, new teaching methods (flipped classrooms, experiential learning, 
integrated learning), to create an inspiring, relevant and challenging curriculum. 
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Need for staff recruitment and professional development for our teachers to 
continually adapt to today’s modern learners. 

Create a more engaging and inspiring Shabbat experience  

Attendance at Shabbat evening and morning services has remained flat and may 
have even fallen in recent years. There is a dearth of younger congregants who 
attend services even on an occasional basis. It is critical to the future of B’nai 
Tzedek that we find ways to attract younger families to the spiritual life of our 
community. There is also the challenge of providing services to attract as many 
of our members who might be interested in expanding their observance and to 
maintain the commitment, attendance and energy of our regular attendees. 

Work towards making services more educational 

Recommendations to make services more educational include expanding Torah 
study and Q/A sessions with the Rabbi, exploring new prayer books, replacing 
responsive readings with interesting short readings, introducing and teaching 
prayers, minimizing the rote nature of services with creative approaches to 
prayer. 

Engagement through Music  

Recommendations to increase variety of music into our services as a way to 
enhance spirituality. Music would lend itself to increasing the level of energy 
(ruach) in our service. Recommendations to increase the number of Friday night 
services with instruments by both the Cantor and congregants, teach and 
encourage participatory singing with song sheets/transliterations, increase the 
use of two or more leaders chanting and nigunim, engage a consultant to assist 
in the creation of a musical experience that fits the needs of our community. 

Offering more themed Services  

Building upon successful Shabbat dinners/services with speakers, themed 
services to be geared to segments of the congregations who are not accustomed 
to attending services. Ideas such as a service of healing, a Sephardic service, 
Camp Shabbat (for young families), Shlomo Carlbach and Debbie Friedman 
melodies with idea of educating and engaging congregants who rarely attend 
services. 

Building a greater sense of community through Shabbat 

We have had small success in moving towards attending services being part of 
our “culture” rather than something out of a sense of obligation. Our Hazak 
group and our Shabbat afternoon study groups are good examples of this. Our 
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goal is to have Shabbat attendance something that congregants look forward to 
each week and to build a stronger and larger Shabbat community.  

Consider a pilot program of offering Hebrew School on Shabbat mornings (in 
place of Sunday mornings) and to incorporate learning as a family unit. This 
would tie in education, family engagement, inspiring worship and begin a 
cultural change towards incorporating the practice of Judaism into congregants 
lives.  

Encourage participation in the service of younger people leading parts of the 
service, returning on anniversary of their Bnai Mitzvah, encourage families to 
celebrate special occasions during Shabbat. 

Reorganize seating on no B’nai mitzvah Shabbatots, using smaller space when 
small numbers in attendance, leverage our great Kiddushim into more 
congregational unity.  

 

 

 

FINANCIAL SUSTAINABILTY 

 There has been a trend in conservative synagogues in the past few years to move away from 
traditional dues structure. There are congregations all over the country trying variety of models 
to fund their synagogues as well as to change the dynamic with congregants in moving away 
from a “goods and services” relationship towards a culture of wide participation and deep 
engagement.  

Implementation Strategies 

Commence a “Campaign for the Future”  

To raise the capital needed for implementation of the recommendations put 
forth in the strategic plan especially in terms of changing dues structure, 
eliminating building fund payments for young families, anticipated cost of 
building maintenance, school enhancements, innovative programs, funding a 
junior rabbi position and cost of leadership development programs. 
Recommendation to hire a fundraising consultant to review and coordinate 
fundraising, refine messaging and set overall goals. Anticipated goal based on 
calculations would be campaign to raise $10 million. 

Implement a Hybrid Alternative Dues model 



 
   

21 
 

With the goal of attracting new, young members, the dues structure is taken out 
of the equation. This would initially be for congregants under the age of 40. This 
would entail eliminating the building fund requirement and having the amount 
of dues be voluntary. This will require us to clearly articulate the value of 
synagogue membership to prospective members. 

Change our financial nomenclature  

As part of launching into alternative dues, recommend to begin to change the 
financial nomenclature of our synagogue to better reflect our values and 
relationships as we move away from our current transactional model. 

Increase planned giving and endowments  

We currently do not have any endowments and have recently begun a program 
to encourage planned giving. Since we are a relatively young synagogue, we 
need to plan for future generations to have revenue generated by these long 
term vehicles. This may be able to partly be rolled into our Campaign for the 
Future. 

 

 

HUMAN CAPITAL 

Having a strategic plan for our future will be successful if there are leaders within our 
congregation who can ensure transformational change and be able to achieve as well as 
maintain the skills and enthusiasm necessary to achieve these goals. These leaders, both 
lay and professional, need to be identified and trained consistently over the years. As 
boards and leaders turn over, we need to implement on going leadership development 
initiatives. As leaders, we must find ways to clearly and effectively communicate our 
goals to our congregants as well as to market our synagogue to the greater community. 

Implementation Goals 

 Change to our current Board structure 

Create a more nimble and efficient Board that shifts from a “working board” to a 
“visionary board.” 

 Consideration of moving to a task force model that encourages shorter term 
involvement of more congregants. 

 Shift board annual calendar to coincide with staff/calendar planning to convene 
term to begin January instead of May. 
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 Consideration of term limits to ensure new leadership and perspectives. 

As part of leadership training, there is a need to create board and committee 
objectives and have the ability to track goals. 

Create a culture of leadership throughout the synagogue 

There needs to be a focus on developing and supporting our leadership, 
volunteers, clergy and staff. This can be done by providing leadership training in 
an on-going fashion beginning with our religious school curriculum that identifies 
and develops youth leaders and utilizing the expertise of congregants in this field 
to create a leadership development course. 

 Take advantage of United Synagogues Sulam programs and apply to participate 
in both their Sulam for Current Leaders and Sulam for EmergingLleaders to begin 
the process of training for current and future board members. As the value of 
being on our Board becomes evident, it is the hope that Board recruitment will 
get progressively easier as these emerging leaders will already be engaged. 

Create, maintain and update a roster of congregants with expertise in leadership 
training and development for reference. 

Find creative ways to communicate the work and vision of the Board to the 
congregation. 

As part of our Campaign for the Future, funding needs to be established for 
ongoing leadership development initiatives for both lay leaders and staff. 

 

Develop a Marketing and Communication Strategy  

Recommendation to hire a marketing consultant to assess our current marketing 
efforts and to advise on future strategies on branding and messaging. 

Create a more engaging and mobile website and drive communications to the 
website. 

Communicate with members via mediums they use most frequently and reassess 
size/frequency of our current modes of communication (monthly mailed Scroll 
and weekly on line Egeret). 

Rabbinic Succession Planning 

One of the top 5 “very important” reasons to remain members in our 
congregational survey is our rabbi. Transitioning from our founding rabbi will 
have a profound impact on our future.  There are many different models to 
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explore as to how this transition could take place and it is unknown how long a 
search and subsequent transition would take.  

Recommendation to begin exploring succession models within the next few 
years as to ensure Rabbi Weinblatt’s involvement in hiring, training and 
transition. 

 

CONCLUSION 

Our journey began in April 2014 with Rabbi Weinblatt and 2 congregants traveling to New York 
to begin training on how to proceed with strategic planning. Our synagogue has gone through 
strategic planning in various reiterations over the years since our founding in 1988.  

Our first meeting was in June 2014 with 12 members of the steering committee including both 
founding and new members, past presidents and vice presidents, a member of the Board of 
Trustees and congregants who had served on various committees. We were intentional in 
getting a broad breadth of congregants to serve on the steering committee who could bring 
their experience, talent and commitment to this process.   

United Synagogue had put into place a program that gave us structure and guidance as well as 
the tools and building blocks we needed for the journey. None of us had any idea on where the 
journey would take us but we all had the unifying goal in mind that the synagogue we had 
grown to love would be sustainable for our children and our grandchildren for many years to 
come. Our priorities are on congregant engagement, financial sustainability and human capital 
with our major areas of focus active outreach to and for young families and for strong 
leadership training throughout our congregations. Our plan spells out a number of important 
steps to meet these lofty goals.   

The strategic plan is but one step on the road to change. The plan must now be implemented 
by dedicated and passionate congregants.  

After board and congregational approval of the strategic plan, we plan to move into the 
implementation phase by identifying an implementation team who will be responsible for 
overseeing the enactment of our recommendations, prioritization of our goals with regard to 
timing and resources and to keep the process moving forward over the next 5 years.  
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   Task Force Reports 

Sustainability Task Force 

List of task force members Chairs: Gail Ifshin, Michael Lustbader and Allison Perlis Members: 
Randy Altschuler, Bob Bloom, Dan Borten, Sara Brenner, Larry Davis, Mark Dubick, Sherri 
Farrell, Drew Greenblatt, Michael Krauss, David Leibowitz, Rick Marks, Jason Martin, Barry 
Perlis, Sharon Pollack, Andrew Sachs, Tina Schechter, and Philip Schneider. Staff: Alan Blank 
Task Force Vision  

We envision a (i) thriving multigenerational, (ii) financially selfsustaining synagogue community 
whose members have a (iii) meaningful and valued connection to CBT. 

Situation Analysis/Data Financial picture  

• Decreasing enrollment in both nursery (↓22%) and religious school (↓26%), less B’nai 
Mitzvahs (↓18%). 

• Membership dues resulting in revenue of only 50% of annual operating expenses. Dues are 
not increasing relative to increasing costs, so the 50% dues coverage of operations today 
may go down, putting more stress on fundraising.  

• An aging, 15 year old synagogue building: a building study (done by experts) notes expected 
capital replacement costs of $2 million over the next 10 years.  

• Aging members, also with possible increased movement out of area  
• Double the amount of congregants with dues variances in 5 years (up to 10% of 

membership). 
• Price of nursery school and religious school high compared to others, must also compete 

with nonreligious schools. 
• Perception of “too many asks” Meaning and connectedness/generational considerations. 
• Survey results rate synagogue as very warm and welcoming. 
• Survey results show Rabbi Weinblatt is at the top of the list of why people join and stay  
• The modern environment of busy lives, other charitable commitments, less volunteer time, 

school sports – all challenge connectedness to synagogue. 
• Competing with demographic trends discussed in Pew study. 
• CBT has demonstrated openness to new ideas: the community builders program, Rabbi’s 

Circle, new director of congregational learning. 
• CBT founders were innovators. Is there a way to replicate their sense of attachment to CBT 

among younger members and families? 
• 90% of survey respondents want inspiring worship experiences.  

 
Task Force SWOT Strengths 
• Our Rabbi  
• Solid current finances 
• Strong membership 
• Good programs  
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Weakness 
• Low participation/engagement of members 
• Dependence on synagogue founders and a few key donors 
• Intergenerational sensitivities too few programs and activities geared to young families; 

desire for more children's services; interest in younger rabbi ∙ High cost of dues and 
nursery/religious schools ∙ Geography: younger demographic living in DC/Potomac real 
estate is expensive 

 
Opportunities 
• Tailor more programs to increase social interactions, especially among nursery/religious 

school parents 
• Improve programming for all ages 
• Explore better marketing of synagogue programs 
• Find new avenues to attract new members and young families 
• Explore ways to lower costs 
• Explore ways to increase intergenerational relationships 

 
Threats  
• Pew study, trend against affiliating 
• Dependence on Rabbi Weinblatt  
• Competition (Chabad, neighboring synagogues, free and nonaffiliated options for 

preschool/Hebrew school) 
• Issues related to Conservative Judaism – identity 
  
What emerged very clearly from our task force meetings and focus groups is that attracting and 
engaging young families is key to the sustainability of the synagogue.  
 
As a result, the recommended actions associated with our vision for sustainability  creating a 
multigenerational, financially self-sustaining synagogue community whose members have a 
meaningful and valued connection to CBT – are actions designed to attract and retain a new 
generation of younger families to our synagogue. Our recommendations below are ranked in 
order of importance, as are the action plans following each recommendation. 
 
 Strategy #1: Campaign for the future Background: Significant additional funding will be 
necessary to pay for many of the initiatives raised in the Strategic Plan.  
 
Enthusiasm generated from these initiatives would be a great springboard to launch a 
“Campaign for the Future.” Furthermore, there is a desire to kick off the campaign with today’s 
strong macroeconomic environment for fear that waiting could result in a more challenged 
fundraising environment. The plan would be to utilize the money raised in the Campaign to 
fund the following initiatives:  



 
   

26 
 

(1) Improving our nursery school and religious school education (additional training and other 
recommendations from the education task force)  
(2) Additional programming geared at younger families  
(3) Funding a junior rabbi position  
(4) Providing the $2million of capital estimated to be necessary to fund building maintenance 
over the next 10 years, while eliminating the burden of the building fund on new families  
(5) Provide the cushion that will allow a transition to a voluntary dues model (launched initially 
for members under 40 and later for the full membership). Commence a “Campaign for the 
Future”: Hire a fundraising consultant to review and coordinate current fundraising. Board to 
establish a Campaign for the Future  
 
Strategy #2: Create a community whose members have a meaningful and valued connection to 
CBT.  
 
Background: People are looking for meaning and connectedness.  
 
Conversations about the cost of affiliating or future fundraising initiatives are beside the point if 
the “perceived value” of belonging to CBT is not high enough. We learned that for younger 
families, the most important aspect of the “value” question has to do with our schools. 
Satisfaction with our schools is essential, because in addition to being happy with their 
children’s synagogue education, schools are also where relationships and connectedness to the 
synagogue can be fostered and built. We need to focus on strategies to develop a truly 
participatory culture, with meaningful engagement opportunities. CBT gets high marks for 
being warm and welcoming, and we know that having friends and a social circle at the 
synagogue is also a strong attractor. Both aspects of connectedness should be supported and 
expanded to attract and reflect a younger demographic.  
 
Purpose: 
Create new connections between members 
 Action:  
Launch a Synagogue board education committee in concert with exec director; committee  to 
research best practices and resources. Create programming committees inclusive of the people 
programming initiative to plan fun, small group activities with new members and their families; 
launch a new chavurah program among new and current members, each within its own age 
cohort, Create a social hub at the synagogue along the lines of the Starbucks model: 
comfortable seating areas, wifi, coffee, open at a minimum during nursery school and Hebrew 
school hours by the proposed programs, augmented by input from experienced program 
planners.  Explore what is unique about CBT, as a way of setting CBT apart from its competitors 
in an innovative way. This activity could enable a whole cohort of younger people to feel the 
same excitement about innovation the founders felt. Change the financial nomenclature of the 
shul to better reflect our values and relationships and not be simply transactional; call dues 
donations, be Create a committee with a dynamic leader; committee will be open to all who are 
interested, with an emphasis on recruiting younger members.  
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 Strategy #3: Create a financially self -sustaining community.  
 
Purpose: We need to raise funds to ensure our success for the next 10 years – improve 
community experience; hire junior rabbi; improve quality of religious school & nursery 
education; fund building maintenance; increase membership of young families; begin to build 
an endowment) Attract new, young members by taking the dues out of the equation. 
Implement a Hybrid Alternative Dues. Dues today generate net revenue of $1.6 million ($0.5 
million from Rabbi’s Circle) By retaining Rabbi’s Circle, not changing dues for two household 
families.  75% of congregantw would see no change in dues. 154 members or 25% could have a 
voluntary dues model (maximum exposure of ~ $175,000). Eliminate the building fund as an 
impediment to membership (offset by “Campaign for the Future”, fundraising or shared 
expense) 34 year old couple joining for seven years is obligated to pay $15,395 dues and $3,000 
building fund over seven years ($18,395); At an annual payment of $1,200 per year, their 
savings would be $10,000! Next steps: Finalize replacement of building fund alternatives; obtain 
Board of Directors approval Review program annually. 
 
Strategy #4: Create a thriving multigenerational synagogue where we would be able to 
welcome and engage all individuals no matter their age, integrating lifecycle events and 
interests across the spectrum. 
 
 The request for a junior rabbi came up in all 3 town hall meeting focus groups as a means to 
attract young families and to ensure our culture long after Rabbi Weinblatt retires. Essential 
that Rabbi Weinblatt be involved in the hiring and training process to find someone who exudes 
his enthusiasm and charisma. One of the top 5 “very important” reasons to remain members in 
congregational survey is our Rabbi – we need to plan for the future now in order to sustain our 
community. Our Rabbi is of vital importance to the “feel” of CBT transitioning from a founding 
rabbi may be difficult.  
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                                                   LEADERSHIP TASK FORCE REPORT 

1. Task Force Members: 
      
    Co-Chairs: Meredith Jacobs and Susan Miller 

Members:  Abby Gleicher, Mara Greenberg, Holli Jaffe, Alexa Lerner, Randi Levinas,    
Robin Brown, Robin Weinberg, Helane Goldstein, David Meyers 

    CBT Board Liaison:  Beth Swibel 
    Staff: Amanda Katz 
 
2. Strategic Objective:   
 
We envision a congregation that is a community of leaders--both within the congregation and 
community--and that we identify and develop leaders gifted with vision and energy who will 
ensure transformational change and sustainability for our congregation. 
 
3.  Data and Support for Situation Analysis: 
 
The Leadership Task Force conducted a number of interviews during the course of our research: 
Temple Micah (DC and Sacred Strategies), Adas Israel (DC), Temple Sinai (LA), IKAR (LA) and 
Nanuet Hebrew Center (NY), CBT Asst. Executive Director, CBT Marketing Chair, past members 
of CBT BOD Nominating Committees, and past and present CBT BOD members. CBT’s Executive 
Director has provided information and answered questions whenever asked. We individually 
engaged many congregants in conversations about our mission throughout this period and 
conducted two town halls meetings, receiving valuable information and insights from both. We 
reviewed the CBT Mission, Values and Vision Statement, CBT Board Organizational chart, 
Constitution and Bylaws, Strategic Planning Committee SWOT July-Oct 2014, BOD Leadership 
self-assessment survey 2015, CBT congregational survey Kehilla Survey 2014, and performed 
our own SWOT analyses, one at our initial Task Force meeting and the second upon completing 
our research. Sacred Strategies, the Schusterman Foundation leadership model, Erica 
Brown/Federation leadership workshops, Center for Jewish Leadership have also informed our 
work. 
 
Synagogue Leadership - Lay and Rabbinical Assessment: 
 
For most congregants, leadership at B’nai Tzedek is synonymous with the Rabbi. Few members 
can name members of the Board and fewer can describe its work or vision.  
 
Our General Board currently has more than 33 named positions, but a few posts have co-chairs 
(sharing one vote), so it is possible to have 38 members present at a General Board meeting. 
Our Bylaws provide for 20-35 members, serving one year terms with no term limits. Synagogue 
bylaws cap our Executive Board at 10 members. Board is installed in May/June but there are 
problems with this timing as many are unavailable during the summer when upcoming year CBT 
calendar is determined. Our Board members for the most part are very dedicated and work 
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tirelessly. Our present Board, as well as Boards in recent past, is comprised mainly of members 
who have children in the Nursery School or whose children are post-b’nai mitzvah age. 
Religious School families (as well as many others), have indicated that the Board commitment is 
too much, yet this is the very group that we need to engage. The Board’s own SWOT analysis 
acknowledges that there is no leadership development to assist new members, actual on-going 
support from the assigned VP is spotty and that there are few actual functioning committees. 
The Board meets monthly (Bylaws stipulate a meeting every 6 weeks except in the summer) 
and meetings deal largely with day-to-day synagogue business. It is  “working” board — with 
chairs and VPs assigned specific portfolios to oversee (i.e., education, membership, facilities.) 
There are few, if any, planned sessions dedicated to ‘big picture thinking.” 
 
B’nai Tzedek is also home to many members who are prominent leaders in the Jewish 
community both locally and nationally yet we do not tap into this group to either strengthen 
that liaison bond or garner their expertise. 
 
We are very fortunate to still have our Founding Rabbi with us in our beautiful synagogue. 
However, it has been brought to our attention time and again, that a strategic plan at this 
juncture in our synagogue’s life, without a succession plan for the rabbi does not seem logical. 
We do need to begin planning for a Jr. Rabbi and that plan must provide for shadowing and 
mentoring. 
 
By way of comparison: Temple Micah, a local synagogue with 550 families, feels they function 
well with a Board of 15 members. All Directors are required to serve on a committee as either a 
chair or member. Much of their synagogue business is done at the committee level. Committees 
are capped at 5 members to ensure maximum functioning. IKAR, a shul of 600 families, has 
adopted a different approach. To keep the Board from being perceived as too ‘insider’ they have 
term limits that they enforce. New Board convenes in Dec./Jan. so that they can participate in 
annual calendaring. Like us, they struggle with a membership that is too busy. They did away 
with committee model in favor of task forces – members more willing to take on a project with 
beginning, middle and end rather than a forever committee assignment. Adas Israel has gone to 
a looser leadership model to encourage members to take on projects without being on either 
the Board or chairing a committee, i.e., organizing events for the shul.  
 
Identifying and Developing Leaders Assessment: 
 
Interviews with both Board members and congregants reveal the difficulties in identifying new 
and potential leaders. The Board does not have a succession plan in place for new Board 
member recruitment. The Nominating Committee members have recounted difficulty with 
filling all seats on the Board in the past; many congregants consider the time and additional 
expectations are too much of a commitment. We have a number of members who remain on 
the Board for years because a replacement has not been found or it is too uncomfortable to ask 
a long-serving Board member to retire. Currently, the vast majority of candidates for Board 
positions are suggested by the rabbi. While we have a large pool of very talented congregants, 
we do not have a current systemized way of identifying them and cataloging their talents and 
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experiences. Nor do we have a consistent way of engaging congregants with leadership 
involvement at B’nai Tzedek. Additionally, while our Religious School program does an excellent 
job of preparing our students for b’nai mitzvah and to live a Jewish life, it does not emphasize 
the importance of becoming future Jewish leaders. 
 
The Board has tried several outreach initiatives over the past few years to make themselves 
‘known’ to the congregation, such as “Meet the Board,’ Sunday morning “Coffee and Bagels" 
with Board members all of which have been poorly attended, as is our annual congregational 
meeting to review the new slate of Directors and annual budget. The Board now provides 
Directors with name tags to wear to synagogue events so that congregants can readily identify 
lay leaders. While the Directors who attend events and services do wear them, the Board itself 
acknowledges and the SPC SWOT points out that generally there is poor Board representation 
at synagogue programs and services.  
 
Most of the shuls we contacted are struggling with and looking for a better approach to prepare 
and support members for leadership roles. Micah, Adas and IKAR all rely on the Exec Dir. heavily 
for suggestions of future leaders. Micah’s Exec Director maintains a Google doc on drop box 
with congregants’ areas of interest and expertise. 
 
Communications and Marketing Assessment: 
 
B’nai Tzedek utilizes various forms of communication to its membership. We have a website 
which members feel is not updated regularly. We mail out a monthly newsletter, The Scroll, 
which is currently 20 pages in length and upon which the administrative staff spends 
considerable time to write, edit and publish. Our Town Hall meeting straw polls indicate that 
The Scroll is not well read and is too text heavy. It costs $1,100 to produce each of the 11 issues. 
We send out a weekly email synopsis of news and activity updates, The Egeret, again is poorly 
read. There is also a schedule by constituencies (NS, RS & SH) for weekly email announcements. 
We do occasional mailings to congregants for special events. An extensive brochure detailing 
the expansive synagogue offerings is distributed during the High Holidays. The weekly bulletin 
at services highlights upcoming events and programs and these are announced from the bimah. 
Finally, an electronic calendar of current events is on display in the atrium. Still the information 
gap exists.  
 
There has been a Chair of Marketing on the Board for the past few terms, however this current 
year is the first that the Marketing Committee has had a budget. Our present Chair of the 
Marketing Committee has used that funding for Search Engine Optimization (SEO) so that our 
website appears in page 1 organic Google searches for nursery and religious school. We also 
have a pay-for-click ad campaign, but budget for that is maxed out after 5-6 clicks on a given 
day. Again, this optimization is dedicated solely to our education programs with the assumption 
that these are the best vehicles for attracting new members. We have not yet been able to 
assess whether this investment has produced any new member enrollment. 
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We also run print ads in various publications (Washington Jewish Week, Gazette other 
publications as appropriate). This is handled by the main office with a budget of $4,500-$5,000 
with an additional cost of $450-$500 for design fees. Again, we have no ability to track whether 
ads translate into new memberships or program attendees - although it is recognized that some 
of the advertising (Washington Jewish Week specifically) may need to continue for political 
purposes.  
 
Micah sends weekly eblasts, sends a newsletter bimonthly. IKAR only uses electronic 
communications and social media. We did not get feedback on their marketing strategies 
although we have heard that Temple Micah has bumper stickers for cars that read “Temple 
Micah — worth the schlep.” 
 
Leadership Task Force SWOT Analysis 
    

STRENGTHS WEAKNESSES OPPORTUNITES THREATS 
Dynamic, Forward 
thinking BOD 
-BOD open to new ideas 
- Rabbi’s leadership and 
experience  
- Rabbi’s involvement in 
the broader Jewish 
community  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Many members remain 
on BOD for a long time 
-not all BOD members 
carry their weight 
- no leadership training 
or on-going support for 
BOD members 
- CBT does not have an 
accessible data base of 
congregants ‘ 
experiences 
- Nom Comm has not 
been able to fill all seats 
for past few years 
- BOD spends majority of 
meeting time dealing 
with  routine business 
matters and little time 
with visionary discussions 
or brainstorming 
- BOD installation occurs 
late spring, then BOD 
have summer off – out of 
sync with staff calendar 
planning (Jan) 
- does not effectively 
communicate yearly 
objective  
- low board participation 
in other synagogue 
activities/services  
 
 
 

-lots of talented 
professionals at CBT 
- many congregants 
active within other 
Jewish organizations 
- beginnings of a 
congregational data base 
listing professional and 
leadership experiences 
- active/interested group 
of younger families  

-many members have 
very busy lives, not 
willing to make 
commitments 
- geography 
- budget 
-aging membership 
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dynamic congregation 
- many professional 
leadership professionals 
among congregants 
 
 

- No set process for 
developing leadership 
- No process for 
identifying leaders, very 
dependent on Rabbi 
- no teen leadership 
development 

 
 
 
COMMUNICATONS/MARKETING SWOT 
 
 

STRENGTHS WEAKNESSES OPPORTUNITES THREATS 
-utilizing a variety of 
vehicles of 
communication 
- website 
- current SEO bringing 
CBT to p.1 on searches  

-congregants continually 
complain they are 
unaware of synagogue 
news/events etc 
- Scroll too text heavy—
discourages reading 
- not sure how much 
Egeret is read 
- website too static 
-staff spends a 
tremendous amount of 
time preparing various 
communications without 
effectively reaching 
target audience 
- do not know if 
advertising campaigns 
are worth investment 
- congregants do not 
understand CBT vision  

-website 
-social media 
-talented marketing 
professionals within 
congregation 
-tools in place but could 
be used better 

-not adequately funded 
-no marketing strategy 
and no research to 
determine best practices 

 
5. Leadership Task Force Recommendations 
 
Strategy #1:  Make changes to the Board structure and operation to enable more membership 
participation and make long term plans for clergy leadership.   
 

Purpose Action Cost/Complexity Time Frame 
Create a more nimble 
efficient Board; provide a 
less intimidating structure 
for new leaders, fewer 
positions to recruit  

Reduce size of BOD, 
consolidating positions 
or moving to task 
forces as appropriate, 
amending Bylaws if 
needed 

C –CC 
No cost  

Medium Term  
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Shift on boarding to 
coincide with Staff 
planning/calendaring. 
Avoid summer lag and be 
prepared for High Holiday 
Season. 

Convene BOD term 
Jan. 1 

C (Bylaws amendment 
and culture change) 
 
No Cost 

Medium Term 

Ensure new ideas and 
leadership dynamics 

Create and adhere to 
strict term limits. 
Suggestion - (2) 2-year 
terms in any one 
position. Any Board 
member may move to 
a new position after 
the term ends or may 
be moved off the 
Board. Members 
coming off the Board, 
who still offer valuable 
leadership may be 
moved to Board of 
Trustees or may chair a 
special taskforce. 

C (Bylaws amendment 
and culture change) 
 
No Cost 

Medium Term 

Shift from “working” board 
to “visionary” board 

Leave exec board 
structure in place. Re-
define general board as 
visionary leaders 
without specific 
portfolio or area 
oversight. New flow of 
leadership 
development will 
become - chair or 
taskforce member to 
committee or task 
force chair (non-Board 
position) to General 
Board member to 
Executive Board 
member. Workings of 
Board will shift from 
day to day oversight to 
“70,000 ft big picture” 

C (Bylaws amendment 
and culture change) 

 

Encourage more 
membership involvement 
by reducing length of 
commitment to project 

Change committee 
model to task force 
model where possible 

 Medium Term 

Encourage more 
participation as 
commitment is decreased 

Reduce number of 
Board meetings 

No Cost Medium Term 
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Create monthly “themes” 
for meetings and invite 
corresponding staff to 
present (i.e., “education” 
focus). Inform congregants 
of meeting topics so they 
are aware of issues of 
interest 

Publish agenda of each 
BOD meeting 

C 
No Cost 

Medium Term 

Fully engaged/contributing 
board members 

Create short and long-
term objectives with 
clearly defined metrics 
and goals. 
Communicate these 
objectives with mid-
year follow up and end 
of year report 

C 
No Cost 

Medium Term 

To keep strategic plan on 
track & moving forward. 
Opportunity to learn best 
practices from other Jewish 
organizations from those 
leaders who are our 
members 

Establish one or two 
sessions per year for 
visionary thinking and 
invite members who 
are leaders in other 
Jewish organizations to 
share ideas/best 
practices 

C 
No cost 

Medium Term 

Promote Jewish leadership 
thru example 

Add a teen member to 
the Board 

C 
No cost 

Medium Term 

Prepare plan for future 
Rabbinical leadership 

Develop and 
communicate 
Succession Plan for Jr. 
Rabbi 
-engage younger 
congregants in search 

CCC 
$$$ 

Long Term 

 
 
 
 
 
 
Strategy #2:  Create a culture of leadership throughout the synagogue. 
 
 

Purpose Action Cost/Complexity Time Frame 
Empower all members, 
including teens, to 
become involved  

Provide a general 
leadership course  once 
per  year open to all 
members  

C 
Possibly free if using 
member volunteers in 
area of leadership 
development 

Medium Term 
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Create a more effective 
Board 

Provide leadership 
training to  BOD 
members and with on-
going support 

As above Medium term 

Make Board 
participation an honor 

Shift “ask” from “it’s not 
a lot of work” to “it is 
work—but it’s high level 
work that will move the 
synagogue forward.” 
Doing so will engage 
leaders who want to 
work. 

C 
Re-focus ask 

Immediate term 

Leadership training and 
inspiration begins at an 
early age 

Emphasize importance 
of leadership roles to 
future of Judaism in RS 
curriculum 

C 
No cost 

Medium Term 

Develop leaders Create a leadership 
development course 
open to all members. 
Curriculum will be 
developed and taught by 
members who are 
experts in leadership 
development, human 
resources, and career 
development/coaching. 
 
Identify 2 Board 
members per year for 
USCJ’s SULAM program. 

  

Accessible list of 
membership expertise 
for leadership reference 

Create, maintain and 
update a roster of 
member interests and 
expertise. 

CC 
No Cost 

Medium Term 

 
 
Strategy # 3:  Improve communications, develop a marketing strategy and assess effectiveness 
of efforts. (Note: marketing and communications is being incorporated into the leadership 
strategy in order to better connect the vision of the leadership to both the community at large 
and the congregation.) 
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Purpose Action Cost/Complexity Time Frame 
Utilize professionally 
created strategic 
marketing plan. Assess 
how effective time and 
resources are being used 
for present marketing 
efforts and understand 
what efforts will result in 
new members 

Hire marketing 
consultant to assess 
present marketing 
efforts and advise on 
future strategies.  

CC 
 Initial branding 
consultation perhaps as 
low as $1000.  More $$ 
depending on scope of 
consultation and 
breadth of plan. 

Medium – Long Term 

Create more engaging, 
mobilized website 

Ensure website is 
mobilized and easily 
navigated on a smart 
phone. Simplify current 
website—too many drop 
down menus. Enlarge 
type size so it is more 
easily accessible and 
ADA compliant. (See 
bnaiisraelcong.org or 
adasisrael.org for 
examples.) Drive 
communications to the 
website. Update site 
regularly with real time 
info. Invite students and 
members to blog. 

CC 
$$$ 

Medium Term 

Establish fuller 
functioning websites 

Establish a password 
protected website so 
that members can access 
private information, such 
directory info or ongoing 
BOD information. 

CC 
$$ 

Medium-Long  Term 

Keep members apprised 
of shul governance. 

Put pertinent BOD info 
on website, eg roster, 
vision, organizational 
chart, meeting agendas, 
BOD yearly objectives, 
real time 
communications 

CC 
No cost 

Medium Term 

Encourage readership of 
Scroll 

Decrease editions of 
Scroll to bimonthly or 
quarterly and reduce 
amount of copy. Provide 
link to website for longer 
copy. 

CC 
No cost (will save money 
and staff time. consider 
re-directing $$ from 
Scroll to website) 

Medium Term 

http://bnaiisraelcong.org/
http://adasisrael.org/
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Communicate with 
members via mediums 
they use most 
frequently. 

Increase social media 
usage 

CC 
May need to train staffer 
to better utilize social 
media. Consider 
investigating text 
messaging alerts for 
congregants 

Medium – Long Term 

 
 
 

Education Strategic Planning Report 
 

Participants 
 
• Co-Chairs: Eric J. Ellman, Jennifer Engel Fisher 
• Members: Michael Arenstein, Amanda Bergman, Gerry Brown, Heather Epstein, Roger 

Friedman, Joy Gerber, Barbara Gutterman, Burton Katz, Tali Lucas, Ilene Mudge, Tracy 
Ucuzoglu 

 
Mission and strategic objectives of the learning task force 
 
• The Learning Task Force is broadly interested in input about the present and future of 

learning from Congregation B’nai Tzedek, from people from different walks of life and at all 
stages of life.  This is the time to think big and dream regardless of costs, locations, or where 
or how education is provided, or where learning takes place. 

• The Learning Task Force will solicit input from the broader community of congregants, 
which includes adult learners and would-be learners, school-age students, parents, 
teachers, and administrators. 

• The Learning Task Force envisions a congregation of life-long, year-round learners.  We 
want B’nai Tzedek to meet and exceed the learning expectations and opportunities for our 
congregation at all stages of life.  We want to empower our congregation to seek, learn, and 
grow their Judaism. 

 

1. Key principles  
 
   Everything at B’nai Tzedek flows through learning; it is or can be what makes services 
accessible, what keeps students and parents engaged, and what inspires adults to maintain 
membership and thrive in our community.  We strive to be a congregation of learners. 
 
  B’nai Tzedek should see that learning is offered through a multitude of channels, with 
maximum flexibility.  There is no substitute for the community-building that comes through in-
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person learning, but there are ways to enhance that in-person learning and supplement that 
learning with remote scholarship. 
 
 Many of the suggestions we provide below will cost money, and in some cases the costs 
can be significant.  The formulation of a strategic vision should be mindful of but not hampered 
by financial constraints.  The implementation of this plan will naturally have to take costs and 
personnel in to account and be scalable based on what is financially achievable.  Yet, moving 
our school from good to great might very well require substantial investments in personnel 
time and financial resources.   
 
 We know that we have begun to see the implementation of greater change as a result of 
the survey results of religious school parents in 2013/5773.  Now that we have embarked on a 
strategic planning process, we expand on the recommendations from last year. 
 
2. Findings 
 
• Religious school 

o Students are generally enthusiastic about learning and attending school, but there is 
limited parental support for the learning being done. 

o Students acknowledge their ability to speak and understand Hebrew, even at a basic 
level is severely limited, especially when it comes to comprehension. 

o Students expressed concern that some teachers are ill-prepared for Hebrew 
instruction and that Hebrew instruction, in general, is not taught in a way that is 
helpful for them to understand. 

o Students said that chanting with Cantor Kapell is the best way for them to learn 
prayers and Hebrew. 

o Teachers are eager to teach and want their students to succeed. 
o Many teachers are “old school” in their teaching methods and need professional 

development to teach and communicate in a modern classroom. 
o Students are well-prepared for their b’nai mitzvah, but the school should expand 

that preparation and continue to strive to retain the students post-b’nai mitzvah. 
o The curriculum is outmoded and limited. 
o There is a low connection to what is being taught in the religious school to what is 

happening elsewhere in the building, relative to speakers, programs, events, etc. 
o The use of technology both inside and outside the classroom is inadequate.  A full 

study of how technology can be used to enhance the learning program needs to be 
done before any changes are made. Many schools invest in technology only to learn 
that they have not invested in what they need to meet their goals 

o Increased flexibility in programming offerings, times and places, could be the key to 
retaining and engaging students. 

•  Adult learning 
o Present offerings are generally good. 
o There are many eager learners in our congregation. 
o Services could be more accessible by 
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 More lay-led opportunities.  
 More learner’s services or classes. 

o Not enough outside, regular speakers on Shabbat. 
o Learning can be more accessible through use of new media. 
o There should be greater coordination of learning done by/for different 

demographics, like Brotherhood, Sisterhood, the Israel Committee, etc. 
 

3. Discussion 
 

A. Flexibility is necessary for a thriving and engaging experience 
 

It is our vision that more choices for more parents and students will lead to greater 
participation in our synagogue life and this will, in turn, fulfil our goal of fostering life-long, 
year-round learners.   

 
Learning our tradition and history requires a modern approach.  This modern approach 

means flexibility of time, space, and media.  Many members of our congregation can find it 
hard to get to our building for a specific event at a specific time.  One of the critical ways we can 
enhance the learning of our congregants is to reach them where they are; in their homes, in 
their cars, on the Metro, or at their offices.   

 
There is a lot of competition for Jewish learning in our area, for adults, school-age 

children, and families.  There are plenty of educational opportunities in our area which require 
no synagogue membership: Chabad, the Maryland School for Jewish Education, and the JCCGW 
and the classes it provides, including Shoresh Hebrew High.  In order to thrive, B’nai Tzedek 
needs maximum flexibility in learning opportunities.   
 

i. Recommendation: Flexibility in adult education 
 

For adult learners, our shul should consider a number of ways to the enhance learning 
of its congregants:  

• Greater use of Facebook, Twitter, and other social media to share educational 
messages/opportunities. 

• Tweets to links on the synagogue’s website or other websites. 
• Podcasts or webcasts created by our clergy to material produced by the 

synagogue or others. 
• Video or audio recording live programs. 
• Integration of all of the above. 

   
In-person adult education does not always have to occur inside our building.  Every 

spring, Rabbi Weinblatt leads four classes and his very popular lunch and learn.  Our rabbis 
cannot be everywhere, but the downtown lunch and learn can meet more regularly with Rabbi 
Weinblatt, or possibly Rabbi Henkin, and these learning sessions can expand to other places 
through the empowerment of chavurah  and other lay-led programs.  The creation of chavurah 

http://www.msfje.org/outside_home.asp
http://shoreshhebrewhigh.org/
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falls neatly within several congregants request for more lay-led services.  This is a train-the-
trainer approach, similar to Cantor Kapell’s popular gabbai preparation classes, approach 
would meet a goal of a number of congregants and enrich the congregation.  Naturally, there 
may be overlap on this issue to the work of the Ritual Task Force for strategic planning. 
 

Some kehillot have organized very successful adult learning series for the fall or as a part 
of a community Tikkun Leyl Shavuot.  We have found success, for example, in lay-led 
discussions on Shabbat afternoons. 
 

ii. Recommendation: Flexibility in religious school education 
 

  There is a wide range of opinions on when school should be taught.  Suggestions have 
included longer Sunday instruction in lieu of midweek classes, use of Shabbat instruction in lieu 
of midweek classes, and online learning as a substitute for or complement of in-person 
instruction.  Regarding the time, place, and manner of learning for our religious school three 
things are clear.  First, there is no substitute for the communal touch of in-school instruction, 
and that this communal connection benefits students, parents, and our shul.  Second, our 
school must be dramatically more flexible in when, where, and how religious school learning 
occurs.  Third, it is no consensus on when, where, and how religious school learning should 
change.   
 
 We are grateful that students can select midweek Hebrew classes on Mondays or 
Tuesdays as an option to the “standard” Wednesday class.  This is an example of the flexibility 
that is important to our school.  The challenge with the Monday or Tuesday alternative is 
classes these days depend on enough students requesting these days and the parents paying a 
$600 fee for this small-group learning.  There is a substantial price tag to the synagogue, but 
small group learning should not be so dependent on availability or a substantial price tag. 
 

There are pioneers in the USCJ universe and in Judaic education at large.  We will not set 
out here a specific regime of flexibility for our religious school to follow, but we must assert 
greater flexibility on when, where, and how religious school education occurs.  Examples of 
flexibility can include: 

 
• Extending the day on Sundays. 
• Adding Shabbat learning. 
• Offering more private or semi-private instruction mid-week instead of the 

“regular” mid-week day. 
• Shalom Learning/Behrman House guided instruction. 
• Teacher-created podcasts or webcasts; or use of podcasts or webcasts created 

by others, including other religious schools. 
 
We note some revolutionary work being done at places like Temple Beth Shalom in 

Needham, Massachusetts.  This Reform institution in suburban-Boston has many of the same 
challenges we do, but their school is meeting their challenges head-on through flexible 
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schedules, weekly chavurot sessions, small-group and project-based learning.  More 
information on the Beth Shalom program can be found here, http://tbsmayim.org/.  Closer to 
home, Beth El in Bethesda has integrated Shalom Learning in to its curriculum to enable its 
students to have more learning flexibility. 

 
  Teaching using new media requires professional development and support.  This 
development and support will require additional funds, and perhaps a significant amount of 
funds.  The formulation of a strategic vision should be mindful of but not hampered by financial 
constraints.  The implementation of this plan will naturally have to take costs in to account and 
be scalable based on what is financially achievable.  Yet, moving from good to great will require 
an investment of human and financial capital.   
 
 Perhaps more challenging than finding funds to cover the flexibility of when, where and 
how religious school learning occurs, is the need for teachers to adapt to this when, where, and 
how.  Our teachers are eager to teach and want their children to succeed.  Some of our 
teachers might not be so easy to adapt to new methods, but we must invest the time necessary 
to encourage them to succeed.  Most teachers can be trained in new methods, but it requires 
extensive professional development with individual coaching. The faculty needs to embrace a 
common language and feel supported in the process.  The synagogue also needs to recognize 
that this is a multi-year process, and the first year can be as little “messy” as teachers 
experiment with new approaches or technology. 
 

Any significant change to the days that learning occurs in our building, and the 
necessary adoption to online learning to supplement in-school learning, must have parental 
buy-in.  There should be a concerted effort by Rabbi Henkin, Rabbi Weinblatt, and the board to 
establish parental support.  One of the criticisms we heard from teachers was that they did not 
feel that parents were sufficiently engaged with their students’ religious school education.  
More needs to be done to stimulate parental involvement. 

 
It is our vision that more choices for more parents and students will lead to greater 

participation in our synagogue life and this will, in turn, fulfil our goal of fostering life-long, 
year-round learners.   
 

B. Learning will be strengthened when it is integrated and coordinated 
 
  One of the comments we heard during our focus groups was that there is little 
integration or coordination of learning (adult or religious school) in what else is going on at 
shul.  A meaningful event/program other than a holiday that might be occurring for adults can 
be a lost opportunity if not taught in the school.  The reverse is also true. Greater integration of 
learning will benefit the entire congregation. 
 
 To help illustrate our point for greater integration, we offer two examples.  First, in 
2013/5774, Yossi Klein Halevi, author of Like Dreamers, spoke several times at events for our 
synagogue in the building and elsewhere.  Although it might not have been done, it would have 

http://tbsmayim.org/
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been meaningful to have Mr. Halevi meet some classes to engage in a discussion of the book. If 
Mr. Halevi was not available, perhaps some classes could discussed, at a high level, the issues 
raised in his book.  Naturally, all of this being taught in age-appropriate ways.   
 
 A second example is the annual World Wide Wrap at which congregants, usually men, 
meet annually to lay tefillin as part of a global program to enhance understanding and laying of 
tefillin.   In 2013/5774, we hosted a sofer who came to teach the making of tefillin and other 
holy writings, like mezuzah and Torah scrolls.  It could have been educational and meaningful to 
have some or all of our religious school classes participate in a dialogue with the sofer.  This is a 
perfect example of integrated and experiential learning desperately needed in but lacking from 
our school.  
 
 Learning can and should be better coordinated.  There are often adult education 
programs, formal and informal, done for different demographics within our congregation.  
These programs can include those put on by the Brotherhood, Sisterhood, and the Israel 
Committee.  This differentiated distribution for learning is a benefit to the congregation.  
Although these programs are important and meaningful, they are often not coordinated with 
each other.  Adult education could benefit from enhanced coordination between and among 
those developing programs so that all can learn from each other in terms of timing and 
substance.  This coordination, which may require more board-level coordination, should make 
for more well-developed and more meaningful education for the congregation.  Careful 
planning, perhaps at the beginning of each year and regularly thereafter, among interested 
parties, would help implement this vision. 
 

C.  To enhance learning, the methods of teaching and the curriculum used in the religious 
school should be modernized, and technology in the classroom should be more easily 
accessible 

  
  Much time has been devoted over the last few years in Judaic education to new 
methods of learning.  These are often called flipped classrooms, experiential learning, blended 
learning, integrated learning, project-based learning, and inter-disciplinary learning.   All of 
these methods, or similar methods with different names, have a critical core: There is a 
significant break from the traditional, teacher-led instruction that has dominated American 
education for centuries.  Extensive adaptation of these methods are critical to engage modern 
students in a modern educational environment.  In our religious school, more needs to be done 
to train our teachers to use these more accessible methods of teaching and more needs to be 
done to implement these methods. 
 
 We discussed above how the religious school should enhance its use of technology 
outside the classroom.  We understand from our conversations with teachers that technology 
inside the classroom is not widely available or accessible.  There appears to be limited 
availability of screens, computers, internet connections, televisions, and DVD/CD players.  
Integrated learning often means making use of these technological platforms.  Teachers have 
told us that these platforms are hard to come by; they must be reserved in advance and if they 
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are already spoken for then they cannot be used.  Investments must be made to enhance the 
technology in classrooms.  We realize that planned obsolescence makes it hard to purchase 
equipment that will be useful in an intermediate term.  One only look at the bank of computer 
terminals that have sat idle for perhaps years.  Yet, investments in in-classroom technology is 
necessary to advance the mission of religious school learning. 
 
 There was significant criticism from teachers below b’nai mitzvah age about the 
curriculum, while teachers from 7th grade and above were content with the curriculum for their 
students.  For 6th grade and below, we heard that the curriculum was antiquated, uninspiring, 
impractical, and not challenging enough.  Our strategic plan calls for the adoption of a new 
curriculum that meets the needs of teachers and students alike.  The religious school should 
choose from a number of available resources to institute a curriculum that is better suited to 
our school, based on this strategic plan.  We encourage consultation with teachers in the 
selection of a curriculum. 
 

There are things we now know about 21st century Jewish teaching: 
• Using what we know about how the brain works in retaining information is critical in 

breaking old methods of rote learning. 
• Integrating the curriculum maximizes how time is used in learning 
• Teaching in units instead of day-to-day maximizes learning and retention. 
• Teaching according to what engages students maximizes retention: socialization, 

using technology, teachers who love what they teach and understand kids. 
• Engaging the entire family in the process 
• Teacher coaching is critical and must be integrated in to the educational system. 

 
 D.  Learning and synagogue engagement will be improved when parents are more 
committed to their children’s education 

 
  Many religious school parents are not deeply connected as they could or should be to 
their child’s/children’s religious school education.  This can be a bit of a chicken and egg 
problem about changes to curriculum and access will enhance engagement or whether 
engagement comes first.  This is not a situation that is unique to our school or our 
congregation, nor is this an issue that can be isolated to the work of our task force.  Yet, the 
entire synagogue leadership, lay and clergy, must constantly strive to find deeper ways to 
engage our congregation and get parents to commit more passionately to the education of the 
students, which, we hope, will enhance the connection to our synagogue. 
 
4. Purpose, Action, Capacity, Time 

 
 We have set out below a matrix of purpose, actions, capacities, and timeframes for the 
implementation of our work, recognizing, as noted above, that the implementation of this plan 
will naturally have to take costs and personnel in to account and be scalable based on what is 
financially achievable.   
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New media sources; low-hanging fruit 
 
Action 

What?  

Capacity 

Who? How much? (Resources 
required- dollars, effort) 

Timeframe  

When? 

Increased use of social media (Facebook, 
Twitter) to educate adult and religious 
school learners.  This can include original 
content and/or content produced by and 
linked to others.   

Rabbis Weinblatt and Henkin 

No cost 

Short Term 

 

Increased use of new media (podcasts, 
webcasts) to educate adult and religious 
school learners.  

Rabbis Weinblatt and Henkin 

Low cost 

Short Term 

 
Integration of technology in classrooms 
 
Action 

What?  

Capacity 

Who? How much? (Resources 
required- dollars, effort) 

Timeframe  

When? 

Almost every MCPS student learns in 
interactive classrooms.  More technology 
should be brought to and used in the 
classrooms and teachers must be able to 
adapt to teaching in this environment.  

Rabbi Henkin and Alan Blank 

Substantial cost 

Medium Term 

 
Increase of lay-led learning 
 
Action 

What?  

Capacity 

Who? How much? (Resources 
required- dollars, effort) 

Timeframe  

When? 

Train-the-trainer type learning to engage 
and empower congregants to lead 
educational offerings, like Chavurot. 

Rabbis Weinblatt and Henkin 

No or low cost 

Medium Term 

More learners’ services/classes on how 
to conduct and participate in rituals, 
including Shabbat and Chagim to 
enhance congregants’ connection to 
Judaism. 

Rabbis Weinblatt and Henkin 

No cost 

 

Short Term 
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Greater coordination of learning 
 
Action 

What?  

Capacity 

Who? How much? (Resources 
required- dollars, effort) 

Timeframe  

When? 

Learning across the congregation when 
there is greater connection to and 
coordination with all the verticals in 
congregation that play a role in learning. 

Brotherhood, Sisterhood, Adult 
Education, Israel Affairs, Alan Blank, and 
Rabbis Weinblatt and Henkin 

No cost 

Short Term 

 

 

 
Curriculum 
 
Action 

What?  

Capacity 

Who? How much? (Resources 
required- dollars, effort) 

Timeframe  

When? 

The curriculum needs to be modernized 
and be more challenging.  Teachers need 
to be taught to use this curriculum.  This 
curriculum needs to be coordinated 
across the faculty. 

Rabbis Henkin and Weinblatt, Alan 
Blank, Education Committee 

Moderate - substantial cost 

Medium Term 

 

 

 
 
Teaching methods 

Action 

What?  

Capacity 

Who? How much? (Resources 
required- dollars, effort) 

Timeframe  

When? 

The school must commit to non-
traditional teaching methods, like 
flipped classrooms, experiential learning, 
blended learning, integrated learning, 
project-based learning, and inter-
disciplinary learning.  The school must 
make sure that teachers are comfortable 
with and can execute on these teaching 
methods. 

 

Rabbi Henkin  

 

Short to Medium 
Term 
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Flexibility of midweek Hebrew 

Action 

What?  

Capacity 

Who? How much? (Resources 
required- dollars, effort) 

Timeframe  

When? 

It is positive that small-group Hebrew 
lessons are offered on Mondays and 
Tuesdays, but it is not helpful that this is 
based interest and additional parental 
costs.  The synagogue should look in to a 
way to fund smaller groups so they are 
less or not dependent on interest and 
parental cost.  

Rabbis Henkin and Weinblatt, Alan 
Blank, Education Committee 

Substantial cost 

Medium-Long 
Term 

 

Hebrew and Tefillah: Technology 
 
Action 

What?  

Capacity 

Who? How much? (Resources 
required- dollars, effort) 

Timeframe  

When? 

Religious school students need more 
regular and practical exposure to 
Hebrew, the meaning of words, and the 
significance of prayer.  To accomplish 
this, the school should invest in remote 
technology that could encourage greater 
home participation in Hebrew, meaning, 
and prayer.  

Rabbis Henkin and Weinblatt, Alan 
Blank, Education Committee 

Substantial cost 

Medium Term 

 

 

 
Hebrew and Tefillah: Instruction 
 
Action 

What?  

Capacity 

Who? How much? (Resources 
required- dollars, effort) 

Timeframe  

When? 

In line with integrated learning noted in 
this report, the school should look for 
more opportunities to contextualize 
Hebrew words and phrases and prayers.  
A lot of this can come from regular 
attendance at services, but for regular 
and irregular attendee, more 
contextualization is necessary. 

Rabbi Henkin  

No to low cost 

Short Term 
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Professional development 
 
Action 

What?  

Capacity 

Who? How much? (Resources 
required- dollars, effort) 

Timeframe  

When? 

To adapt to new teaching methods, new 
technology, a more inspirational and 
challenging curriculum, and a contextual 
approach to Hebrew, teachers will need 
enhanced professional development.  

Rabbi Henkin and Alan Blank 

Substantial cost 

 

Short Term 

 
Parental involvement/engagement 
 
Action 

What?  

Capacity 

Who? How much? (Resources 
required- dollars, effort) 

Timeframe  

When? 

Parents need to be more involved in the 
education of their religious school 
students.  Getting more parents involved 
may come from through implementation 
of other changes noted in this report.  It 
may come through more opportunities 
for socialization, adult learning, home-
directed, remote learning.  This is a 
synagogue-wide issue that must be 
addressed.  

Rabbis Henkin and Weinblatt, Board, 
Education Committee, synagogue staff 

Low cost 

 

Short Term 

 

 

 
 
 

Prayer Task Force 
 
 The Prayer Task Force had as its strategic objective enabling every member of 
Congregation B’nai Tzedek to grow spiritually through prayer. 
 
 The task force consisted of the following members: 
Deborah Fox, co-chair 
David Lowe, co-chair 
Katie Borten 
Michael Chernoff 
Sarah Goldstone 

Carole Kuritzky 
Abbe Lowell 
Steve Mackey 
Harvey Rumeld 
Bart Tessler 
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 The congregational survey provided the following guidance which the task force 
discussed at its initial meeting: 
 

• Develop a more spiritual feeling, more moving and fullfilling 
• Attract more young families and children 
• Provide more knowledge about the prayers and other aspects of the services  
• Have shorter services 

 
In addition, the survey indicated a great deal of satisfaction with High Holiday services. 
 
Additional feedback and ideas were developed through several means: 
 

• Brainstorming sessions among members of the task force 
• Focus Groups 
• Informal one-on-one conversations with congregants who are and are not 

regular service attendees 
• Visits to area congregations 
• Data 
 

Spirituality and prayer do not lend themselves to easy measurement. Attention has been 
paid to the number of attendees at services on regular Friday evenings and Saturday mornings. 
Current attendance for those services is between 25 and 55.  The number of Shabbatot with 
Bar/Bat Mitzvot has been dropping over the years and “doubles” are becoming rare. In terms of 
congregant participation, this means that all congregants can be given an opportunity to 
participate almost every week.  With some exceptions, members of the Board of Directors and 
committees of the synagogue do not regularly attend services.  
 
II.   Strengths/Limitations 

 
Rabbi Weinblatt excels at Torah explanation, and his question and answer sessions 

consistently draw congregants into thoughtful discussions. Cantor Kappell is very attentive to 
the congregation’s interest in participation, and occasionally introduces new tunes into the 
liturgy. His CD for the Friday night service has drawn much praise, but we have not found a 
good way to use it to materially enhance participation at services. To the Rabbi’s credit, there 
were no significant complaints about Bar/Bat Mitzvot intruding upon the positive experiences 
of regular attendees of synagogue services. There was, however, feedback regarding a lack of 
ruach or energy during services and that the services were too rote. 

 
We also heard a lot of positive things about our shiva minyanim, which offer the families 

who are sitting, whether they are involved in congregational activities or not, a strong sense of 
community support. 
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 However, attendance at Shabbat evening and morning services at Congregation B’nai 
Tzedek has remained flat and may even have fallen in recent years. Therefore, we believe that 
it is time to look at why a congregation of nearly 650 family units has trouble attracting more 
than a few dozen regulars to its Friday night and Shabbat morning services. This certainly did 
not seem to be the case at any of the other Conservative (and the one Reconstructionist) 
synagogues of comparable size in the area. The task force was particularly concerned about the 
dearth of younger congregants who attend services, even on an occasional basis. While we 
recognize that this is by no means unique to our congregation, and, indeed, part of the crisis 
affecting the entire Conservative Movement, it is critical to the future of B’nai Tzedek that we 
find a way to attract younger families to the spiritual life of our community. 

 
 In addition, there is the challenge of providing services to attract as many of our 

members who might be interested in “upping” their observance and also maintaining the 
commitment, attendance and energy of those who attend regularly. Not just Bnai Tzedek but 
Conservative Judaism as a whole needs to find ways to keep services fresh to maintain interest 
and attention. 

 
In the course of our research, we heard a number of interesting ideas to address these 

problems. Some related to possible adjustments to the current services, while others were in 
the realm of additional service options that could be offered.  

 
III. Task Force Recommendations 
 
 We would group these recommendations into five broad categories: 

 
• Making the service more educational 
• Bringing more music into the service 
• Offering more “themed” services 
• Developing a greater sense of community both during and after the service 
• Making more use of congregants in the service 
• Keeping services fresh 
• Making the service more educational 

 
As previously mentioned, the synagogue survey revealed a strong interest in learning 

more about the service, whether it be about individual prayers, the service structure, or ways 
to bring more spirituality into one’s praying.   

  
As someone observed, “Even those of us who know the prayers don’t really understand them.” 
However, there was a strong sense that the additional education should not extend the 
services. There was also a strong feeling that the term “learner’s minyan” has negative 
connotations.  
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Recommendations: 
• More Torah study/Q&A with the Rabbi during the Saturday morning service – condense 

shacharit and musaf to enable more Torah study similar to the Rabbi’s Q&A and the lay-
led monthly study sessions. 

• No sermon on days in which the Rabbi leads Torah study – to avoid extending the 
service. 

• Introduce prayers with brief lead-ins that flow with the service. (During a recent service 
Cantor Kapell explained/translated the words to Sim Shalom before singing them) Do 
not have special “learner’s Minyans “as they tend to turn off the regulars and don’t 
bring in new attendees. 

• Explore the new Siddur Lev Shalom which is a follow on to the well-received Mahzor Lev 
Shalom.  

• Addition of interesting short readings to replace responsive readings. 
• Continue strong pro-Israel content at services with the Rabbi’s sermons. 
• Add spirituality to the service by discussing G-d and our relationship to G-d. 

 
Cost and Time Frame:  
Other than the suggestion regarding Siddur Lev Shalom, none of these suggestions requires 
money to implement. They will require working with the clergy and possibly engaging the Ritual 
Committee or a specially formed sub-committee thereof. We should go about analyzing 
changing siddurim in the same way that we analyzed the use of the new Mahzor.  There are 
congregants who already have expressed interest in funding the new siddurim. 
 

• Bringing more music into the service 
 

Achieving enhanced spirituality through prayer was also a key theme of those who 
emphasized the value of bringing a greater variety of music into our services. Some of this 
would be easy to achieve—such as increasing the number of nigunim that the Cantor has 
already introduced—and some might require more innovative approaches addressed in the 
recommendations below. One point that was made by several congregants was the need for 
greater energy (also described as “ruach”) in our service. Although there was a strong desire to 
increase music in the services, there was a small minority who believe that musical instruments 
are not appropriate for a Conservative congregation. 
 
Recommendations: 

• Increase the number of Friday night services where the Cantor plays the guitar and or 
drums. Ask volunteers to play instruments or join him in singing.  

• Offer on an experimental basis an Erev Shabbat service with musical instruments that 
conform to the traditional service with participatory singing that engages the entire 
congregation. This would be similar to the Return Again to Shabbat service that 
members of our committee attended at Adas Israel. 

• Make more use of nigunim to engage every member of the congregation. 
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• Increase the number of duets with the Cantor, such as those done with great success for 
the High Holiday services.  

• Teach melodies with song sheets that include transliterations for all services. 
 

Cost and Time Frame:  
Most of the suggestions rely upon the Cantor to continue to encourage participation. However, 
we recently learned that Joey Weisenberg, author of Building Singing Communities, will be 
participating in the next USJC convention. If we decide that we want more music in the service 
we should consider using Mr. Weisenberg (joeyweisenberg.com), or someone else with similar 
experience, as a resource.  The convention is not until November 2015. The cost of attending 
the convention is $750 per person plus an additional $325 to attend the Shabbaton (plus hotel 
and travel costs to Schaumburg , Il). Another presenter at the convention is Rabbi Lauren 
Holtzblatt, who developed the Return Again to Shabbat experience at Adas Israel. The time 
frame for adding a new musical service is probably 7-17 months. 
 

• Offering more “themed” services 
 
 There was a lot of discussion about bringing in new faces through offering a greater 
variety of theme-related services that would be geared to specific segments of the 
congregation. Building upon successful Shabbat dinners we have had with speakers and 
scholars-in-residence, the hope was expressed that we could reach out to segments of the 
congregation who are not accustomed to coming to shul through the use of themes.  
 
Recommendations: 

• Commit to offering a themed service once a month on either a Friday night followed by 
a dinner or on a Shabbat morning followed by a special Kiddush. 

• Some of the theme ideas: a service of healing; a service featuring the tunes of Shlomo 
Carlbach; a Sephardic service (offered in the past); a service for lawyers (also offered 
previously),speakers and activities that might appeal to families with children with 
simultaneous activities for children. 

• Camp Shabbat, perhaps conducted outside or downstairs in a more informal setting, 
and encouraging informal clothing. 

• An “orthodox” service (e.g., faster paced, fewer songs, more Torah read). 
 
Cost and Time Frame: 
All of these suggestions would require synagogue and lay commitment but should be low cost. 
Depending upon interest they could be implemented in the short to medium time frame. 
 

• Building a greater sense of community 
 

We spent a lot of time discussing how to make synagogue attendance more a part of the 
“culture” of the congregation, i.e., something congregants would look forward to each week 
rather than something growing out of a sense of obligation. This is not completely alien to our 
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congregation. A good model is the Hazak Group that looks forward to getting together both in 
and outside the context of a Shabbat morning service. Another example is the Shabbat 
afternoon study group that comes together following services the first Shabbat of the month. 
The group has grown not only in size but, more importantly, the participants look forward to 
attending and include some who come to shul specifically for that purpose.  
 
Recommendations: 

• Organize the congregational seating to reflect a greater sense of community – when 
there is no Bar Mitzvah have a single middle section (or possibly two sections) for 
seating purposes. 

• Using smaller spaces in the synagogue for service when there are smaller numbers 
attending. 

• Use the Kiddushim on Shabbat morning to encourage greater congregational unity, e.g., 
through long tables or other increased seating that brings people together. Let it be 
known that coming to services late or joining the Kiddush without attending services is 
acceptable. 

• Organize informal sessions, or have themed Kiddushim on Shabbat morning, such as ask 
the Rabbi or call upon congregants to lead spontaneous sessions on topics they are 
involved with during the week. 

• Have the Parsha Q&A during the Kiddush or—if the clergy are willing—offer  other 
discussions over lunch. 

• Train teenagers and adults to lead more portions of the service, especially the 
preliminary Shabbat morning service (before the Shacharit). 

• Encourage congregants to come to synagogue for special occasions and receive aliyot 
(To keep this from moving slowly, we could announce the reason for their aliyah in the 
Shabbat booklet but not make an announcement on the bimah.) If it can be done 
without extending the service, introduce the Torah readers and have board members 
introduce themselves at services or possibly do this during the Kiddush. 

• Have teenagers babysit young children so their parents can attend services – pay 
teenagers or provide gift cards. 
 

Cost and Time Frame: 
All of these suggestions would require very low cost and minimal commitment of staff, clergy 
and lay members. Depending upon interest they could be implemented in the short to medium 
time frame. 

 
• Bringing more congregants into the service 

 
The growth in the number of regular synagogue attendees seems to have stagnated. In 

prior “generations” there were at least a small number of families with children who attended. 
There does not appear to be a next generation coming up. We need to provide an atmosphere 
in which parents can bring their children and those children feel like they can freely come in 



 
   

53 
 

and out of services. But ultimately, changing the aura of synagogue attendance requires buy-in 
from the lay leadership of the synagogue, which means greater participation in its spiritual life.   
  
Recommendations: 

• Encourage greater participation in the service by young people, such as having them 
lead the preliminary service on Shabbat morning.  

• Encourage more young people to return to chant their Torah portions on their 
Bar/Bat Mitzvah anniversaries or even if not reading Torah, celebrate the one-year 
anniversary of the event by doing a reading or leading a prayer.  

• Consider having informal dress Friday and Saturday services on a monthly basis. 
• Encourage congregants to offer the D’var Torah at services other than in the 

summer, including Friday nights. 
• Consider offering Hebrew School on Shabbat mornings, as at Adat Shalom (This 

offers a number of opportunities, including the entrance of a large number of 
children for the concluding prayers.)  
 

Cost and Time Frame: 
 
The only recommendation that would require additional cost and long term planning is that of 
offering Hebrew school options on Shabbat mornings.  

 
6. Keeping services fresh 
 
 One member of the task force referred to this concept as “mixing things up.” We believe 

that many of the suggestions above will have the effect of changing the routine and therefore 
diminishing the rote nature of services. 

 
Prioritized Recommendations 

 
Strategy - Make the service more educational 

 
Action 
What? 

Capacity 
Who? How much? 
(Resources required – 
dollars, effort) 

Timeframe 
 
When? 

More Torah study/Q&A with the 
Rabbi during the Saturday 
morning service – similar to the 
Rabbi’s Q&A and the lay-led 
monthly study sessions. 
 
Explore the new Siddur Lev Tov 
 
 
 

Rabbi(s) and Cantor 
 
No Cost 
 
 
 
Ritual Committee and other lay 
leaders along with the clergy. 
 
Cost could be underwritten by a 

Short Term 
 
 
 
 
 
 
Mid Term 
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Replace responsive readings with 
interesting short readings 
 

generous group of members, 
similar to the new Mahzor. 
 
 
 
Rabbi and Ritual or Education 
Committee assistance 

 
 
 
 
 
 
 
 
Short Term 

 
Strategy -  Engage the congregation through music 
 
Action 
What? 

Capacity 
Who? How much? 
(Resources required – 
dollars, effort) 

Timeframe 
 
When? 

Increase the number of Friday 
night services where the Cantor 
plays the guitar and or drums. 
Ask volunteers, possibly including 
non-members, to play 
instruments, or join him in 
singing.   
 
Increase the number of duets 
with the Cantor  
 
Engage a third party consultant 
to assist in the creation of a 
musical experience that fits the 
needs of our community 
 

Rabbi and Cantor – need 
assistance from community to 
find potential participants 
No Cost 
 
 
 
 
 
 
 
Rabbi and Cantor 
 
 
 
Rabbi, Cantor, Director of 
EducationExecutive Director. 
Ritual Committee 
 
Moderate Cost 

Short term 
 
 
 
 
 
 
 
 
 
 
 
Short Term 
 
 
 
Mid – long Term 
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Strategy – Encourage attendance at services by offering “themed” services 
 
 
Action 
What? 

Capacity 
Who? How much? 
(Resources required – 
dollars, effort) 

Timeframe 
 
When? 

Commit to offering a themed 
service once a month on either a 
Friday night followed by a dinner 
or on a Shabbat morning 
followed by a special Kiddush 
 
Summer would be a good 
opportunity for a “camp style 
Shabbat 

Rabbi, Cantor, Director of 
Education , Executive Director 
 
Moderate Cost 

Short to mid Term 

 
 
 

 


