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Bruce Berns 
 
Shanah Tovah and Welcome to Temple Aliyah! 
 
Martin Luther King Jr. won the Nobel Peace Prize; “I want to Hold Your Hand” was Billboard’s #1 
single; the first Ford Mustang was manufactured; gasoline cost 30 cents a gallon and “Gilligan’s Island” 
debuted on CBS.  The year was 1964. 
 
And, as you may have heard, in 1964, Temple Aliyah was established as a Conservative synagogue 
serving Needham and surrounding communities. This month marks fifty years of creating Jewish 
community and celebrating Jewish tradition here at Temple Aliyah. 
 
Traditionally, the High Holidays offer us an opportunity to take a break from our usual routines and 
reflect on the past year's achievements and challenges, explore ways in which we may wish to make 
changes in our lives, and look ahead to the coming year with hope for good health, happiness and 
fulfillment for ourselves, our families and our community.   As we celebrate the 50th anniversary of our 
shul, we are presented with the opportunity to reflect on fifty years of achievements, and to look ahead 
to the challenges the next fifty years hold in store for us. 
 
To help get in the spirit of our Jubilee celebration, I took a look earlier this summer at some of the 
memorabilia that our Archives Committee has collected, and I dug into the filing cabinets in the Chapel 
closet to see what gems I might find from Temple Aliyah’s illustrious past.  
 
One of my favorite finds was the very first Bulletin of the “United Synagogue of Needham,” as our shul 
was briefly known.  Volume I, No. 1 was published on September 24, 1964, fifty years ago yesterday, 
carefully typed on something called a typewriter, illustrated with hand-drawn pictures, and reproduced 
on one of those messy mimeograph machines. 
 
The inaugural Bulletin proudly reported that “In just three short months our United Synagogue of 
Needham sprung up from a dream … to a goal … to a reality.”  In fact, plans for the new synagogue 
were hatched at meetings during the summer of 1964 at the homes of the Feldmans and the Shumans 
and, in time for the High Holidays, which began early in September that year, a Conservative synagogue 
was born.   
 
Sixty-two families attended High Holiday services at the First Parish Unitarian-Universalist Church in 
Needham using torahs, mahzorim and tallitot loaned by Temple Beth Hillel in Mattapan and an ark built 
by Roger Litman.   On Kol Nidre, according to the Bulletin, the Church’s theatre group “met in the hall 
directly beneath the sanctuary and were as quiet as ‘church mice’ so as not to disturb our services.”    
 
During that first year, there were fifty member families.  Religious school classes and Sukkot and 
Simchat Torah services were held at Temple Beth Torah in West Roxbury, and Shabbat services were 
held at the First Unitarian Church.  At a general meeting on October 18, the new congregation adopted 
the name “Aliyah” to mean a “spiritual arising” and “striving toward excellence.”  In November, 
Temple Aliyah’s Sisterhood held its very first meeting. 
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[pause] Well, that pretty much covers 1964.  Is everyone ready to move onto 1965?   
 
In my anthropological dig into Temple Aliyah’s past, I also came across a wonderful President’s Appeal 
given 25 years ago by Milton Goodman.  With his permission, I’d like to share part of it with you: 
 
Milton wrote:  [quote] “Do you dream?  In … 1964, a number of people in Needham had a dream. They 
dreamed of a Conservative synagogue in Needham.  They dreamed of giving their children and future 
generations of children a more traditional, a more challenging, a more meaningful Jewish education than 
was available.  They dreamed of a daily minyan, of using a siddur right to left, and of having their 
children read from the Torah. … And they dreamed that many more families … would share their dream 
and join them. 
 
“They dreamed and they worked, they borrowed and they worked, they laughed and they worked, they 
argued and they worked, they cried and they worked, but they always had the dream.” [unquote] 
 
Temple Aliyah was built on the dreams of our founders, who envisioned a synagogue where they could 
create a Jewish community for their families and celebrate traditions consistent with the values of 
Conservative Judaism.   
 
This building - and the buildings before it - were built on the dreams of congregants who longed for a 
place to pray together, study together and have fun together.   
 
The Jewish community that we enjoy here at Temple Aliyah has grown and flourished on the dreams of 
our members, past and present, who long for a place where they can enrich their Jewish lives and 
enhance their Jewish identities. 
 
The dreams of our founders gave life to our community and the dreams of our members over the past 
fifty years sustained us and encouraged us to become what we are today.   What we are is a synagogue 
that is growing at a time when many Conservative congregations are facing huge challenges in attracting 
and retaining new members. Our membership is at an all-time high and we are growing by attracting 
families with young children and older members not only from Needham but also from a wide range of 
nearby and not so nearby communities, and we are retaining our existing members.  
 
The synagogue that our founders envisioned has endured for 50 years and will continue to endure 
through the dreams of all of us gathered here today.  Our dreams  - yours and mine - will carry us 
forward into Temple Aliyah’s second half century, and I challenge all of us to continue to dream as a 
legacy of the dreamers who started Temple Aliyah fifty years ago. 
 
One example of what we can accomplish together when we dream about the future is our brand new Gan 
Aliyah Preschool, which opened earlier this month in our beautifully renovated classrooms.  Many have 
dreamed of making Temple Aliyah a place of lifelong learning  - where we can provide a Jewish 
education for the very youngest among us to the most senior.   And hard work and determination turned 
those dreams into a reality.  The toddlers in our inaugural class and their families – and those that follow 
them as our preschool grows  - truly represent the future of Temple Aliyah, and their dreams will help 
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determine our future.  We can all hope that some day one of those children will stand here and urge us 
all to continue to dream.    
 
Gan Aliyah Preschool – along with our active Temple Tots and TAK26 groups  - will enable us to 
continue to attract new families with young children who will become life-long members of our 
congregation.  But Gan Aliyah Preschool is just one of a number of initiatives that will help determine 
the future of Temple Aliyah.   
 
Mercaz Aliyah, our new state of the art religious education program, will, in the words of our Director 
of Education in a recently published article, “fill our halls with engaged students and parents excited to 
make Mercaz Aliyah the center of their Jewish lives and learning.”   
 
We have also made a commitment to enhancing programming for all ages, and in particular our youth, 
by hiring a full time Director of Informal Jewish Education who is charged with developing creative and 
innovative youth programming and integrating our youth into congregational life.  
 
And we have begun to take steps to reach out to interfaith families to make sure that they know that 
there is a place for them within our community.    
 
Finally, fiscal stability is key to a strong future for our synagogue, and we are exploring ways to build 
our endowment and pay off our debts so that we can reduce our dependence on dues and on these 
Appeals, and thus make membership in our congregation more accessible. 
 
But we know that dreams alone are not enough.   Dreams become reality through the dedication, 
commitment and selflessness of our congregants, and a lot of hard work and determination.  
Fortunately, we are not a community just of dreamers, we are also a community of doers. 
 
Our founding families dreamed about starting a new Conservative synagogue and they turned those 
dreams into reality.   Those who followed dreamed about helping that synagogue grow and thrive, and 
they turned those dreams into reality.  Now it is time for us to dream about what the future can hold for 
our community, and for us to turn those dreams into reality.  
 
In the end, fulfillment of our dreams  - turning our dreams into reality - could not happen without your 
financial support.  Before we can follow our dreams for the future, we must take care of the needs of the 
present. 
 
We look to everyone to contribute financially to help us meet our contractual obligations, maintain and 
improve this building, and, at the same time, uphold a commitment to offer engaging and meaningful 
educational, ritual and social programming opportunities for all ages.  The Board of Trustees strives to 
keep our annual dues as low as possible so that the payment of dues is not an obstacle to being part of 
our community.  As a result, the dues and tuition we pay do not fully fund all of our operating costs and 
therefore we depend each year on your pledges at this time of year to meet the financial needs of our 
congregation, including funding the initiatives that I mentioned earlier.  
 
Last year, when I stood before you to make my High Holiday Appeal, I asked each of one of you to give 
from your heart to support our synagogue.  I asked you to think about what makes Temple Aliyah a 
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special place for you and your family, what brings you here on Rosh Hashanah and throughout the year, 
what would move you to give generously – voluntarily and from the heart.  
 
I am pleased to say that your gifts last year - from your hearts - exceeded the ambitious goal established 
by the Board of Trustees for the High Holiday appeal. I want to thank you from the bottom of my heart 
for your generous support of our shul. 
 
To show their faith in our commitment as a community to the legacy of our founders and to the future of 
our synagogue, the Board of Trustees set an even higher goal for us this year!   
 
To help achieve our goal, I ask you, if you are able, to renew your pledge from last year and, in honor of 
our 50th Anniversary, consider adding $50 to your pledge. If you did not participate in our High Holiday 
appeal last year, please consider a pledge of at least $50 this year and more if you can afford to do so.  
Of course, if you are able to add an additional $500 or more, you’d hear no objection from me. 
 
We’ve made it easy.  In your Appeal envelope is a sticker that reads: “In honor of Temple Aliyah’s 50 
Years, please add $50 to my pledge.”  If you wish to add $50 to your pledge, turn down one or more 
tabs on your Appeal card and place the “50 Years” sticker onto your card.  If you place the sticker on 
your Appeal card and do not turn down any tabs, we will record a pledge for $50.  If you turn down the 
tab marked “Other,” I will call you after the High Holidays to discuss your pledge. 
 
And we welcome not only gifts of money but also gifts of your time and your hard work.   Please get 
involved – in whatever way feels right to you – and help us turn our dreams for the future into reality. 
 
On behalf of myself, my wife Linda, my daughter Rachel, my son Jacob, and the entire Board of 
Trustees, I wish you all a sweet and healthy New Year.   L’Shana Tovah. 
 
Thank you. 


