
Temple Sinai Board of Trustees  

Meeting Minutes 

Wednesday, March 15, 2023 

7:00pm (In Person) 

            

Present 

Staff: Terrie Goren, Ellen Lefkowitz, Rabbi Freedman, Rabbi Bressler, Rabbi Mates-Muchin, 
Cantor Keys 

Board Members: Liz Daoust, Becky McEntee, Jon Braslaw, Eva Fostovsky-Geckeler, Julia 
Fromson-Mayhew, Laurie Leiber, Bill Bonnet, Sydney Firestone Schimmel, Kate Lucas, Natalie 
Crouch, Dayna Orange,  Karen Tiedemann, Michelle van Tijen, Glenn Oleon, Susan Kagan 
Waitkus, Stephanie Eckhaus, John Ehrlich, Allie Silverstein, Sean Sawyer  

Absent 

Ari Levy, Lori Waltzer, Calvin Gibbs, Anne Schmitz, Aaron Saxe 

 
MEETING MINUTES 
7:00pm Access Committee Training  
 
BOARD MEETING 
 

1. Call to order 8:18pm 
 

2. Opening 
Thank you to the Access Committee for the board training.  

 
3. Vote - Approval of Minutes – January 18, 2023  

Bill Bonnet moved to approve minutes, seconded by Karen Tiedemann 
All in favor, motion carries. 

 
4. Information and Action - Consent Calendar - Membership report  

a. 4 new families 
 

5. Action - Bimah and Usher sign-up  
a. Saturday April 15- Liz Daoust; Saturday May 27 – Laurie Leiber 

 
6. Information – Rabbi-Educator Search  
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a. Brought 2 candidates to Sinai over the past week.  
b. Moving forward with one candidate, not with the other; the position is still open.  
c. A recommendation may come at the April Board meeting.  

 
7. Information- Financial report – Lori Waltzer  

a. The loan was approved, and the temple did our first draw week of March 6. 
b. Right now we are just paying interest, but building a nest egg to start paying 

down the principal. 
c. We bank with First Republic, and to reduce risk, we have taken steps to open a 

Sweep Account, to ensure we don’t have any more than $250,000 at any one 
institution.  

d. Need to think about how to manage the account when we dip below $1 million 
in the account. 

e. The Finance Committee is meeting March, and there will be a first glance at the 
budget at the April board meeting.  

 
8. Information- Capital Needs Task Force update (written by Arnie Brown) 

a. Background 
i. As we have previously presented to the Board, the Capital Needs Task 

Force completed its assessment of major capital projects needed by the 
Temple, most of which involve the Sanctuary. The Capital Projects 
Steering Committee now has responsibility for coordinating the 
implementation phase of the capital projects and making 
recommendations/requests for approvals to the Board and Executive 
Committee as appropriate. 

b. Current Status 
i. After the Board vote approving a $1.6 million budget for the dome repair 

and the congregational vote approving a maximum $3.5 million loan, 
work has commenced repairing the dome. Scaffolding has been erected 
inside the Sanctuary as well as outside. 

ii. The Board approved a building envelope analysis budget of $20,000, and 
that analysis has just begun. The results will tell us whether we will need 
additional roof and exterior walls work. 

iii. We have received a preliminary cost estimate for acquisition of a new, 
sustainable HVAC system that suggests the all-in cost, including 
additional engineering and design and electrical upgrades will 
approximate $1 million. We anticipate have a better estimate on this cost 
in the next several weeks. 

iv. During our Q&A sessions leading up to the vote on the $3.5 million loan, 
questions were asked about the seismic status of the building. We 
requested and have received a detailed Phase 1 seismic report from 
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structural engineers Murphy Burr and Curry. A subgroup was formed to 
evaluate this report, with the assistance of our project manager from 
Pound. The group has met with the lead structural engineer and, upon 
completion of its work, will present its conclusion/recommendation to 
the EC and the Board. 

9. Information – Development Committee update (written by Sam Schuchat) 
a. The Development Committee (Chaired by Schuchat and including Makenzie 

Means, Geoff Pillar, Jill Saper, Liz Daoust, Sara Klein, Melissa Heller, John 
Braslaw, and David Jackson) are currently focused on recruiting an additional 
cohort to the Chai Circle and making phone calls to raise money for Rabbi Mates 
Muchin’s 18th anniversary event. Last year we recruited 26 member units to the 
Chai Circle. This year we would like to recruit an additional 12 members to the 
Chai circle. So far we have secured $40,604 in commitments to the 18th 
Anniversary event. In addition to the Committee, Co-President McEntee and 
along with Calvin Gibbs, Lori Waltzer, Bill Bonnet, and Karen Tiedemann are 
helping out with the fundraising calls.  

b. At the same time the Capital Campaign Committee (Co Chairs Schuchat and 
Linsey Morrison and including Jon Braslaw, Sara Klein, Lynn Simon, Barry Dubin, 
and Catherine Einspruch) are starting to lay the groundwork for a capital 
campaign. We have begun what is generally called a “feasibility study”, i.e. we 
are interviewing current larger donors to Temple Sinai to discern their feelings 
about Temple Sinai and its future, where we stand in their philanthropic 
hierarchy, and so on. Given the constraints on our workforce, this will likely take 
us well into the summer to conclude. We are planning to interview campaign 
consultants in the not too distant future, and will also contract with a data firm 
to do some donor research. Schuchat regularly attends the meetings of the 
Capital Needs Task Force to keep tabs on “what exactly we will be raising money 
for.”  
 

10. Staff Updates 
a. Passover is coming up: three planned seders:  

i. Women of Temple Sinai 
ii. Unity Seder 

iii. Community Seder 
b. First weekend in June will be Rabbi Mates-Muchin’s 18 year celebration. 

 

11. Parsonage 
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Dear Temple Sinai Board Members, This is to inform you that my parsonage allotment 
for the year of 2023 will be 96,000. Please add this to the board minutes. Thanks, Rabbi Bressler 
 

12. Adjourn: 8:44pm 


