
Minutes of Temple Sinai Board of Trustees 
April 19, 2017 

 
Board Members Present (19 Board Members): Jennifer Alderman, Jon Braslaw, John Citron, 
Liz Daoust, Matti Fromson, Ben Galison, Melissa Heller, Neil Jacobson, Emmett Koehler, Jacob 
Levine, Tom McCleary, Susan Rosenthal, Bart Schenone, Sydney Firestone Schimmel, Debra 
Schoenberg, Sam Schuchat, Karen Tanner, Joan Waranoff, Phil Witte 
 
Absent: Erik Zwerling, CeCe Langs, Robert Einspruch, Frances Rotolo, Richard Hart 
 
Staff Present: Rabbi Mates-Muchin, Ellen Lefkowitz, Dorian Farrow, Cantor Keys 
 
 
7:00 D'var Torah – Emmett Koehler 
 
7:10 Approval of March Minutes and Bima Sign ups – Emmett Koehler 
 
7:15 Consent Calendar: 

• Membership Report – Dorian Farrow (attachment) 
 
7:20 Creation of a “Children of Holocaust Survivors” committee – Sabina Cohen 

• The group is an opportunity for the children of Holocaust survivors to meet and 
discuss their shared experiences. This is based upon a group that Sabina had formed 
while living in Michigan.  

• The group currently meets every 6 weeks at people’s homes. There are 12 people on 
the e-mail list, on average 8 or 9 people come to the meetings. 

• On June 1, the group will co-sponsor a guest speaker with WTS. In order to co-
sponsor an event, the group will need to be an approved committee. 

• The group would like to include individuals from outside of Temple Sinai, but is 
limited by the space in people’s homes. If the group is able to use Temple space, it 
can expand to include people from outside of the Temple. 

• Some board members feel that this is not a committee. Is there is another mechanism 
to officially recognize the group? 

• The intention is to ensure that the Temple and the Board are aware of activates and 
that the group has a senior staff sponsor.  

• Board approved the creation of a “Children of Holocaust Survivors” affinity group 
with Rabbi Mates-Muchin as senior staff sponsor. 

 
7:35 Financial Report – Jon Braslaw and Dorian Farrow (attachments) 

• There is a new format for the financial report that breaks down expenses and revenue. 
The Board is asked to review the new format and send Dorian suggestions on any 
proposed changes.  

• The temple has $366, 000 in the operating account; $46,000 deposited; and $146,000 in 
the building account.  

• A new mortgaged has been signed with a term of ten seven years. Initially, there will be 
interest only payments to give flexibility in planning for a longer-term payment strategy. 



• Reviewed the budget – the Finance Committee will see a proposed budget at the next 
Finance Committee meeting. The Board will approve a budget at the May meeting. 
Certain assumptions were made when putting together the budget; an effort to control 
expenses, that membership will be flat, and budgeting for future initiatives.  

• New membership renewal form:  
o A new format that will be used in mailings and online. Last year, 50% of 

congregants renewed online. 
o Sustaining amount – focus on what amount is needed to keep the doors open if 

each family paid the sustaining amount. Looking at budget, it has been 
determined that $3,400 is the sustaining amount, a reduction of previous years. A 
reduction represents a sign of being a good fiscal steward.  

o Changed form to break out Tzedakah, Sustaining, and Supporting.  
o The new form is structured to focus on the sustaining amount. Temple staff 

reviewed membership forms from several different temples, with the proposed 
format resulting in higher participation. 

o Security costs have increased due to more security support. 
o The renewal drive will include a letter, which reviews the sustaining level and the 

new format.  
o Explore a way of including WTS and brotherhood donations on the online form. 
o The board approved $3,400 as the new sustaining amount. 

 
8:05 Development Report – Sam Schuchat  

• Life and Legacy (attachment) 
a. Should Temple Sinai to continue participate in the life and legacy program? 
b. To continue in the program, we will need to recruit 5 new people a year, but 

will need to convert existing participants into confirmed changes to estate 
documents 

c. The board approved Temple Sinai’s continued participating in the program. 
• Yesod 

a. We currently have 4.1 million pledged.  
 

8:00 Creating a nominating committee Part 2 – Matti Fromson and Sam Schuchat 
(attachment) 

• In March, the Board approved the creation of the nominating committee 
• The Board approved the members of the nominating committee as presented by 

Sam, and the group will be chaired by Matti. 
 
8:30 Report from the Youth Task Force – Jen Alderman 

• The group has done a lot of outreach to Temple Sinai youth and parents with online 
surveys and in-person focus groups. There was also a review of other successful 
programs throughout the country. 

• Still being formed, but prepared to provide programing soon. 
• Applied for a grant from the Jewish Federation to develop a social action track.  
• Sending out a notification this summer that outlines youth programing.  

 
8:45 Executive Session to discuss Clergy Contracts followed by adjournment 



 
9:02 Adjournment 
 
Respectfully submitted by Emmett Koehler 
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