
Minutes of Temple Sinai Board of Trustees 
February 15, 2017 

 
Board Members Present (19 Board Members):, Jon Braslaw, John Citron, Matti Fromson, 
Richard Hart, Melissa Heller, Neil Jacobson, Emmett Koehler, CeCe Langs, Jacob Levine, Tom 
McCleary, Susan Rosenthal, Frances Rotolo, Bart Schenone, Sydney Firestone Schimmel, Debra 
Schoenberg, Sam Schuchat, Joan Waranoff, Phil Witte, Erik Zwerling 
 
Absent: Robert Einspruch, Jennifer Alderman, Ben Galison, Liz Daoust 
 
Staff Present: Rabbi Mates-Muchin, Rabbi Regev, Ellen Lefkowitz, Dorian Farrow, Cantor Keys 
 
 
7:05 D'var Torah – Susan Rosenthal 
 
7:15 Approval of January Minutes and Bima Sign ups – Emmett Koehler 
 
Sam Schuchat announced that Adrienne Kirschner had resigned from the Temple Sinai Board.  
 
Individual board members received “giving report cards” which list their Yasod donations, 
annual giving, and membership dues from the previous fiscal year, along with Life and Legacy 
commitments. It is up to the Board to lead by example and contribute financially to the Temple.  
 
Emmett is still collecting board member biographies and headshots for the Temple Sinai website. 
Biographies and headshots are due before the next board meeting.  
 
The Temple Sinai portal lists every adult member of the congregation. In order to locate a 
member, navigate to the “People” tab, and search by last name. All adult members have a page 
with contact information. It was suggested to put a “how to” guide in the bulletin on how to 
search for other congregants.  
 
7:30  Melissa Heller provided an update on the Life and Legacy program and Annual Giving 
campaign. We currently have 14 of the required 18 Life and Legacy commitments. The Temple 
receives a $10,000 grant if we reach 18 individual commitments. Annual giving is currently at 
$87,500; up from $76,000 in January. Be thinking about ways to develop a “viral campaign” to 
advertise future Annual Giving campaigns. 
 
7:20 Consent Calendar: 

A. Membership Report – Dorian Farrow (attachment) 
 
7:25 Financial Report – Jon Braslaw and Dorian Farrow (attachments) 

• Year to Date (attachment) 
• Update on Temple Finances 

o There is $99,000 in the building fund after making a $125,000 payment for the 
bridge loan. 



o The mortgage was successful renegotiated with a reduced interest rate for 7 years. 
Based on the new rate, there will be an annual savings of approximately $34,000. 

o The Temple currently has $410,000 in the bank, which is four times more than we 
had at this time last year.  It is expected that we will not need to utilize the line of 
credit this year. 

o There has been a significant savings as the Temple reduces reliance on outside 
vendors. For example, the contract with our accounting firm has been 
renegotiated, which has saved a lot of money. 

 
7:40 Security Procedures Briefing - Rabbi Mates-Muchin and Dorian Farrow 

• The security manual is located on the portal, under “documents > emergency and safety”. 
The Security Task Force reviewed the manual, made changes, and the clergy reviewed 
and signed off on the manual. There is a focus on earthquake, fire, and attacks. The 
children are the number one priority; getting them to safety. Emergency supplies are 
located throughout the building and include food, water, flashlights, buckets, radios, and 
batteries. The preschool does drills on a regular basis. In the near future, there will be a 
Temple-wide drill.  

• A review is being done on the costs associated with adding additional security personnel 
in the mornings and afternoons. The possibility of hiring security staff as Temple 
employees, in order to dictate training/procedures/processes, is also being considered.  

• All preschool staff are trained every two years to perform CPR and use an Automated 
External Defibrillator (AED). A suggestion was made to train all clergy and senior staff 
in CPR and the use of AEDs. 

• The Oakland County District Attorney had a meeting with community leaders to discuss 
community collaboration on safety and available resources, such as a hate crimes hotline. 
Rabbi Mates-Muchin attended the meeting.  

 
7:55 Election of Sydney Schimmel to the Temple Sinai board as a regular member, as opposed 

to the Woman of Temple Sinai (WTS) rep – Sam Schuchat 
• If there is an opening on the Board, an at large member can be appointed to serve until 

the next annual meeting, which is this Fall.  
• The WTS will need to put someone else on the board, which is up to them. 
• The Board approved Sydney. 

 
8:00 Visioning Task Force exercise– Rabbi Mates-Muchin (see: below)  

• The Board discussed the Temple’s mission statement and the ways that it could be 
updated. The Board identified key words and concepts that convey the spirit of the 
community. 

• Rabbi Mates-Muchin gave an update on the current efforts of the Visioning Task Force.  
Discussion included the timing for engagement with the larger congregational 
community. 

• Board members were given the assignment to come up with a six word “Shema” 
statement. 

 
9:00 Executive Session to discuss Clergy Contracts followed by adjournment 
 



9:45 Adjournment 
 
Respectfully submitted by Emmett Koehler 
 
Board visioning exercise: 

• Who is the audience for the mission statement? Is it the members, potential members, or 
the broader Oakland community? 

• Board members were broken into small groups to discuss the Temple mission statement. 
After meeting, each group reported on words or ideas that came up: 

o Should include more “We” statements 
o Focus on community, inclusion, and participation 
o Needs to evoke feels and reflect our culture/values  
o Words to include: inclusive, joyful, compassionate 
o Should be aspirational 
o “God” versus “spirituality”; do they mean the same thing or a distinction? Is it 

broad enough to speak to a broad community 
o Israel – is “commitment” the correct word?  
o Judaism versus reform Judaism 
o “Assure” is too heavy a responsibility 
o Should be shorter to encapsulate the congregation – diversity, ethics (social 

responsibility), promote Judaism 
o Should there be a statement about family? This is a major draw for prospective 

members.  
o “Study” is included, but no mention of “education”  
o What makes our congregation different from other congregations? What makes us 

different and would attract prospective members?  
o What words come to mind? – Community, compassionate, urban, welcome, 

education, spiritual, spirit, joyful, energetic, innovative, social justice, vibrant, 
multi-generational, progressive, “cradle to grave”, caring, accessible, musical, 
Jewish, action 

o How should the mission statement make us feel? – High, upbeat, energized, alive, 
inspired, connected, enthusiastic, at home, home away from home 

o Should focus on the wording, cadence, alliteration, verbs that are active vs passive 
 

• Vision Task Force’s thoughts? 
o Want to use verbs like: feel, explore, live, create, empower, enrich, belong 
o Hopeful, aspirational, inspiration, not fearful 
o Reflect intentionality and diversity 
o Reflect the necessity of now 
o Like words: peoplehood, home 
o Push comfort zones, be more expansive 
o Define what we mean by “God” 
o Like words: spirituality, intellect, and community 

• “Shema” statement – six words – aspirational/inspirational phrase 
 

• Assignment for board members: come up with a six-word “Shema” statement. 
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