
Shalom School offers a comprehensive educational program from preschool through 6th grade that 
instills a love of learning and prepares students to thrive in middle school and beyond. The school is 
accredited by the Western Association of Schools and Colleges (WASC) and by the National Association 
for the Education of Young Children (NAEYC).

Since 2007 the campus has been located in a beautiful state-of-the art facility in the desirable Arden-Ar-
cade neighborhood of Sacramento, Shalom School is a pluralistic community school that serves families 
from the area’s several synagogues as well as unaffiliated and non-Jewish families. Over the past three 
years, an average of just over 200 children have been enrolled.

Shalom School is seeking an accomplished educational leader who will embrace the school’s Jewish 
values and traditions, build upon its successes, and position Shalom School to excel in an increasingly 
competitive environment. The position is scheduled to begin July 1, 2021.

The new Head of School must have a clear vision for the school’s growth, be an excellent communicator, 
and a superb manager who is committed to educational excellence. The ideal candidate will offer a 
record of success in Jewish education, development, and community outreach.

EDUCATIONAL LEADERSHIP OPPORTUNITY

Head of School
SHALOM SCHOOL

Sacramento, California

On the web: www.shalomschool.org
Application Deadline: October 23, 2020 
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As the Jewish community day school in Sacramento, Shalom School 
offers a rigorous academic curriculum enriched by instruction in 
Hebrew and Judaic Studies. Since its inception in 1978, the school has 
embraced students diverse in religious affiliation, socioeconomic 
status, and academic ability.



The School at a Glance
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Founded: 1978
Location: Arden-Arcade neighborhood 
of Sacramento, CA
Nearest Jewish Day School: 62 miles
Average Enrollment (5 years),  200 
(ECE:105, PK-6: 95)
Faculty: 41 full time, 9 part time 
Average faculty tenure: 6 years in 
ECE, 9 years in K-6
Pre-K-6 tuition, 2020-21: Pre-K-6 
tuition, 2020-21: $13,860-$15,435
Financial aid awarded: $180,000
Percent of students receiving 
financial aid: 33% of Pre-K through 6th 
grade students
Accreditation: ECE: National 
Association for the Education of Young 
Children (NAEYC); K-6: Western 
Association of Schools and Colleges 
(WASC)
Memberships & affiliations: National 
Association of Independent School 
(NAIS), Prizmah, Jewish Federation of 
the Sacramento Region, The Association 
of Jewish Libraries (AJL) 
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STATEMENT OF PHILOSOPHY
Shalom School is a Jewish community school that embraces the concept of the uniqueness and 
individuality of each child, and develops understanding and respect for Jewish tradition and the divergent 
modes of Jewish beliefs and practices.

The goal of Shalom School is to provide all students from preschool to sixth grade with an educational 
foundation that meets their individual needs physically, emotionally, intellectually, socially, and spiritually. 
To this end, a Shalom School education not only promotes a love of learning, but also provides a healthy 
balance of academic challenge and support, physical education, creativity in the arts, problem solving 
and 21st century skills, including access to our state-of-the-art STEAM laboratory. An experiential, 
child-oriented program featuring developmentally appropriate activities implemented in an intimate 
instructional setting enables students to develop decision-making skills and accountability for learning.

We share an uncompromising insistence on the excellence of both the General and Judaic Studies 
programs. Our faculty work together across disciplines to create an integrated curriculum that promotes a 
love of Jewish and secular learning, while also developing students’ critical thinking skills. We expect the 
teacher to create a classroom climate that encourages understanding and respect for the gifts of each 
child as a maturing individual. Our dedicated, accomplished, and caring staff nurture and encourage 
positive peer interaction and facilitates exploration, inquiry and problem solving on a daily basis.

Shalom School fosters in its students a commitment to Jewish tradition and Jewish life. Our purpose is to 
guide students into a way of life steeped in Jewish values and practices while recognizing the legitimacy 
of diversity in the Jewish community and fostering a respect for that diversity and for those of other faiths. 
Shalom School approaches the teaching of Jewish texts, observances, mitzvot and values with 
reverence for our tradition and respect for intellectual inquiry.

MISSION
Shalom School’s mission is to provide each child with an outstanding education in a nurturing 
environment that is academically excellent, inclusive, innovative, and inspired by Jewish 
values and traditions.
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STRENGTHS AND UNIQUE ATTRIBUTES OF SHALOM SCHOOL

As the only Jewish day school serving the Sacramento 
metropolitan area, Shalom School plays a vital role in 
the life of the Jewish community – bringing together 
families from across the spectrum of religious practice. 
Shalom School is a community school in which all 
children and families are welcome. The program is 
designed to create and sustain a sense of community 
among the students, staff, and parents. It is a place 
where a child can receive a high-quality Jewish and 
secular education in a warm, supportive, inclusive, and 
nurturing environment.

The dedicated faculty and staff are supported by an 
active parent body, many of whom forge strong social 
connections at the school. The Parents, Teachers, and 
Friends (PTF) organization promotes volunteerism and 
community spirit while raising funds to enhance the 
educational program. Grandparents and other 
members of the community also are specifically 
welcomed into the school for numerous events and 
celebrations over the course of the year.

Now more than four decades old, Shalom School is 
increasingly reconnecting with its alumni, who have 
rejoined the school as teachers, staff members, Board 
of Trustees members, and parents of the next 
generation of Shalom School students.

THE SCHOOL’S FAMILIES
Shalom School draws its students from a broad swath of communities in and around the greater 
Sacramento area, including Elk Grove, Roseville, Carmichael, Gold River, Folsom, and Natomas.  These 
areas represent 30 zip codes spanning 45 miles. The student body consists of students, many of whom 
are affiliated with one of the region’s seven synagogues (Reform, Conservative, and Orthodox), as well 
as unaffiliated, interfaith, and non-Jewish families, many of whom are attracted by the school’s first-rate 
preschool programs. The school is sensitive to all levels of Jewish observance and models an attitude of 
respect for diverse practices and beliefs, including respect of dietary laws for food brought to or eaten on 
campus.

The school benefits from a longstanding reputation for preparing its students exceptionally well for 
middle school. Many qualify for accelerated learning or magnet programs in local public schools — 
including Gifted and Talented Education (GATE), Rapid Learner, Honors, and International 
Baccalaureate (IB) — where they typically excel. Shalom School alumni have gone on to attend 
prestigious colleges including Yale, Cornell, Princeton, Harvard, Columbia, Tulane, Northwestern, Brown, 
Brandeis, NYU, UC Berkeley, West Point, and UCLA, to name a few. 
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THE FACULTY, ADMINISTRATION, AND BOARD OF TRUSTEES
At the heart of the school’s success are a dedicated faculty and staff, many of whom are beloved by 
parents for their caring attitude and commitment to supporting each child. At the K-6 level, 
cross-curricular meetings of General Studies, Judaic Studies, and language (Hebrew/Spanish) teachers 
are held weekly to discuss curricular goals and individual students. The school supports a robust  
professional development program to promote curricular innovation and differentiated instruction, among 
other topics.

Shalom School is currently led by Nancy Leaderman, a successful and well-regarded Head of School 
who, for personal family reasons, will be relocating to the East Coast at the end of her current contract. 
The talented senior administrative team includes the Director of the Early Childhood Education 
Department, a veteran educational leader, as well as a cohesive Advancement Team that oversees 
development and admissions. At present, the Head of School also serves as Principal of the Pre-K-6 
division, though the Board of Trustees has committed to adopting a reworked administrative structure 
upon the recommendation of the new Head of School. Other members of the administrative team 
reporting to the Head of School include the Coordinator of Instructional Support, Business Manager, 
Advancement Director, ECE Director, facilities team, and administrative support team.

Shalom School is governed by a talented and dedicated 15-member Board of Trustees. In addition to 
exercising fiduciary oversight, the Board recently updated the school’s three-year strategic plan that sets 
a clear course for the future in the areas of academic excellence, financial sustainability, enrollment 
growth, and leadership development.



https://drive.google.com/�le/d/1sIEqFDGrZ1Cl9eyvLZ8HIHYQb8xwETBe/view?usp=sharing
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In 2007, Shalom School moved from its 25-year home to a beautiful and well-equipped campus 
adjacent to the Mosaic Law Congregation. The modern Elementary School building boasts 10 
spacious classrooms equipped with "learning walls" and Smart Boards, an expansive library, and a 
STEAM (Science, Technology, Engineering, Arts and Math) laboratory. The Chagigah – a 
4,200-square-foot celebration room featuring a kosher kitchen, a basketball court, a small stage, and 
a large drop-down movie screen with newly-installed audio system – is used for lunch, prayers, drama 
performances, sports, assemblies, and holiday celebrations.

The 7,000-square-foot Early Childhood Education Center is a modular facility, custom designed for 
young children and charmingly decorated by creative teachers. A sidewalk connects the two buildings, 
which are separated by a parking lot and drop-off area. Outdoor amenities include multiple 
well-designed playgrounds, ball courts, a large grass playing field, and special Pre-Kindergarten 
playground with a garden.

Families appreciate the excellent security features, which include a fenced perimeter and gated 
entrance staffed by armed security guards who know the students and their parents. Color-coded car 
decals are administered each year to enrolled families for gate access. Cameras situated throughout 
the school campus are routinely monitored. Surveillance TV monitors are also located in the Main 
Office and can be monitored remotely.

CAMPUS AND FACILITIES
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ABOUT SACRAMENTO

Shalom School is located in the Arden-Arcade neighborhood, a bustling upper-middle-class community 
situated in the 2.5 million-resident Sacramento metropolitan area – one of California’s most affordable 
regions. The school is located in a suburban neighborhood near California State University, Sacramento 
and within 10 minutes of downtown Sacramento, the State Capitol building, and UC Davis Medical 
Center. San Francisco is less than two hours to the west while beautiful Lake Tahoe, a four-season 
vacation destination with world-class skiing, is less than two hours to the east. Sacramento is about one 
hour from the Napa Valley wine country, and is surrounded by Northern California’s bountiful natural 
resources, including Yosemite National Park, which is about three hours to the south. The scenic 
American River, with miles of bike and jogging trails, winds throughout Sacramento.

Founded more than 150 years ago by Jewish pioneers, the Jewish community of the Sacramento 
region now constitutes approximately 25,000 residents across an eight-county area. Seven synagogues 
serve the community, including four located within the greater Arden-Arcade neighborhood. The Jewish 
Federation of the Sacramento Region, incorporated in 1948, supports Shalom School and other Jewish 
organizations and agencies. As the only Jewish day school in the region, Shalom School has a vital role 
to play as a center for Jewish community life in the Sacramento area.
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EARLY CHILDHOOD 
EDUCATION DEPARTMENT

The Early Childhood Education Department is 
accredited by the prestigious National 
Association for the Education of Young Children 
(NAEYC) and offers a comprehensive program 
for all of its students. Children thrive in an 
environment that is safe, nurturing, and 
stimulating. The school’s goal is to provide 
opportunities for each child to develop his or her 
social, emotional, physical, intellectual, and 
creative selves. Children are also introduced to 
Jewish music, stories, and holiday celebrations, 
which cultivates the beginning of their Jewish 
identities.

PRESCHOOL PROGRAM DETAILS
Shalom School’s preschool program is designed for children ages 2 to 5+ years. The school offers both 
three- and five-day programs with full and half-day options (In traditional years, extended care is 
available beginning at 7:30 a.m. and ending at 6:00 p.m.). Shalom provides fully qualified teachers and 
assistants in all classes and maintains ratios from 1:6 to 1:12 depending on the age of the children. 
These 10-month programs, which follow the K-6 calendar, are designed to stimulate and enrich students 
throughout a variety of hands-on experiences. Class sizes and hours have been revised during COVID 
to meet safety protocols.

Physical, emotional, social, and intellectual development are integrated throughout the day with various 
indoor and outdoor activities, including art, music, movement, language arts, science, math, Judaic 
Studies, and Hebrew. On Fridays, all preschool classes participate in a special Shabbat lunch with 
music. The Preschool Summer Camp program extends the school year program with an emphasis on 
art, the outdoors, and the environment. 

HIGHLIGHTS OF THE EDUCATIONAL PROGRAM
Shalom School is a Jewish community school that provides an all-encompassing environment for Jewish 
learning and living as well as a full program of secular studies designed to prepare students for success in 
competitive middle schools. The Early Childhood Department, which is in the final year of a strategic 
restructuring, integrates Jewish values into play experiences that promote self-esteem, socialization, 
creativity, and academic readiness. Through an integrated, interdisciplinary curriculum in the Elementary 
School Division, General and Judaic Studies infuse daily school life with Jewish values and a sense of 
purposefulness. Students in the school gain a love of Judaism and a love of learning that they carry with 
them throughout their lives. They see the world through Jewish eyes and apply the ethics and values of 
that tradition.
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THE ELEMENTARY DIVISION (GRADES PK-6)
Shalom School’s Elementary Division provides a dual education program that blends an interdisciplinary 
secular studies curriculum based on California State Standards with an integrated Hebrew/Judaic Studies 
curriculum strand that meets for two periods each day. Project-based and cooperative learning 
opportunities, field trips, hands-on activities, art, and music are incorporated throughout the PK-6 
sequence. 

Educational technology is integrated throughout the PK-6 program, which features Smart Boards in 
classrooms. The STEAM lab also provides a 3-D printer, collaborative work spaces, and hands-on 
curricular materials. All students also have access to devices, with primary grades using iPads and upper 
grades using tablets and laptops.

A resource program in language arts, math, and Hebrew provides individual and small-group support to 
students requiring additional assistance and/or enrichment. Assistance is also provided to students who 
are just learning English. Last year, approximately 20 students took advantage of the school’s resource 
support and/or enrichment offerings.

Students in grades 5 and 6 have the opportunity to participate in a Spanish language track which focuses 
on speaking, listening, reading, and writing as well as exploring the cultural aspects of Spanish-speaking 
countries. Additionally, upper elementary students attend overnight trips, including a 2-night stay at Camp 
Tawonga that allows fourth-graders to experience life as a Jew during the Gold Rush. Fifth-graders 
participate in a 3-night outdoor science education program at the Web of Life Field School located outside 
of Santa Cruz. Sixth-graders travel to Los Angeles each year for a 5-day trip focusing on science and the 
Holocaust, which includes a visit to the Museum of Tolerance.

As further enrichment, Shalom School PK-6 students meet four days a week for physical education, 
which combines games, sports, and fitness activities taught by a dedicated physical education instructor. 
There is a strong focus on sportsmanship, fair play, and teamwork. Students also participate weekly in 
dedicated classes in art, music, library, computers, and STEAM, all taught by subject specialists. 
Numerous arts activities are integrated throughout the curriculum. The Student Council provides 
leadership training and service opportunities for many students. Shalom School also sponsors a variety of 
after-school clubs, including drama, Chess, and mathletes.



HEBREW AND JUDAIC STUDIES

Students of all ages learn Hebrew through Jewish songs and Torah stories that center around Shabbat, 
Jewish holidays, Jewish values, and Israel. In the early elementary grades, Hebrew and Judaic Studies 
are integrated through the Tal Am program, which features a Modern Hebrew text specifically designed 
to help young children gain mastery in conversational Hebrew while learning about Jewish holidays and 
concepts from both ancient and contemporary perspectives. Torah is incorporated as well, with differing 
levels of exploration and study dependent upon the grade level.

Shalom School’s literature-based Hebrew/Judaic Studies program unites the Hebrew language with 
Judaic Studies to strengthen students’ feeling of connection between the cultural and linguistic aspect of 
the Hebrew language. Much of each Hebrew lesson is taught in Hebrew beginning in the earliest grades. 
Hebrew posters and colorful bulletin boards are in every classroom as part of the school-wide 
curriculum. Students at each grade level are provided with stories matched to their interest and skill 
level. Through the stories, grammar and vocabulary instruction, and celebration of the holidays, students 
learn Hebrew and learn about Israel’s history. Through this instruction, students also develop the ability 
to communicate in another language. 

Hebrew instruction is often combined across grade levels so that small groups can be constituted based 
on students’ conversational level. In Judaic Studies, fifth-graders become skilled at navigating the 
Tanakh, while sixth-graders pursue a curriculum centered on Israel, modern Jewish history, and the 
Holocaust.

Throughout the school year, students take part in traditional prayers and celebrations and observe the 
Jewish holidays, often welcoming parents and other guests to participate. A highlight of the school week 
for all students is Kaballat Shabbat services on Friday afternoon with Jewish music and activities.

10
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OPPORTUNITIES & CHALLENGES AHEAD
Shalom School’s next Head of School will have a vital role to play as a key resource within the 
Sacramento community. To lead Shalom School in the next phase of its development, the school will 
welcome a strong and inclusive leader who will embrace Jewish values while also ensuring excellence in 
all aspects of the educational program.

The comprehensive and well-articulated three-year strategic plan approved by the Board of Trustees in 
May 2020 will constitute an invaluable roadmap for the school’s next leader, who will also reap the 
benefits of the skilled and steady guidance that the current Head of School will undoubtedly continue to 
provide throughout this 2020-2021 school year.

Among the opportunities and challenges awaiting the new Head of School are the 
following:

ADMISSIONS AND MARKETING
The highest priority for Shalom’s next leader will be the strengthening of enrollment and growth of the 
student body following the educational and financial challenges created by the international COVID-19 
crisis. The Board of Trustees is committed to a campaign targeting both Jewish and non-Jewish 
community resources to ensure not only a recovery from this crisis but an even stronger educational 
program thereafter for all students and families. This effort will build upon the  multi-year strategic 
restructuring plan for the Early Childhood Education Department which has been designed to grow the 
preschool and Pre-K programs in a strategic way and to increase the pipeline for elementary school 
enrollment. 

FINANCE AND DEVELOPMENT
Debt-free and managed financially in a conservative manner, Shalom School has built a small 
endowment and cash reserves, though COVID-related costs and enrollment impacts have impacted 
some cash reserves. Higher enrollment would enable the school to better address emerging priorities, 
which include the demand for increased tuition assistance and improvements to faculty salaries. In the 
not too distant future, Shalom School will need to begin conversion of the Early Childhood Center from 
its modular units to a more permanent facility.

With many of the school’s alumni now entering their peak earning years and reengaging with the 
school, cultivation of this constituency is becoming a higher priority to augment contributions from 
parents, who are Shalom School’s main source of voluntary support. Given Shalom School’s 
importance to the Sacramento Jewish community, broader outreach to organizations and individuals 
beyond the immediate school family could also result in increased grants and gifts.
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THE EDUCATIONAL PROGRAM
Shalom School’s long-term success depends upon its ability to deliver excellence in both the secular and 
Judaic Studies programs. The next Head of School’s ongoing attention will also be required to ensure 
that the secular curriculum is continually updated to ensure its rigor and relevance, including growth of 
the popular Spanish program and STEAM curriculum. As a small school committed to serving students 
with a broad range of abilities, Shalom must also continue to provide differentiated instruction to meet 
individual needs and provide both instructional support as well as opportunities for enrichment.

While the TerraNova standardized tests administered each year in grades 3-6 consistently place Shalom 
School students in the top quartile or higher of students across the nation, the school community is eager 
for additional objective benchmarking or third-party validation to confirm that the educational program is 
competitive with all other local public and private school options.

THE FACULTY AND ADMINISTRATION
Shalom School’s dedicated faculty and administrative team are eager to work with the next Head of 
School to build upon the school’s many strengths to and take the school into a new era of even greater 
heights. Following a successful and stabilizing  seven-year tenure by the current Head of School, the 
school hopes the next leader will even further enhance the quality of the educational programs. While 
the Head of School oversees both the Pre-K-6 and ECE programs, Shalom has functioned without a 
dedicated K-6 Principal for many years since the current Head of School performed that function. The 
new Head of School will have the opportunity to review the administrative structure to determine 
whether the reinstatement of a stand alone Principal position would serve the school’s interests, and 
the Board of Trustees supports an investment in the proper structure. The next Head of School will also 
be expected to continue to encourage and provide resources for the ongoing professional development 
of the faculty.

The labor market for ECE faculty has been challenging, especially since the COVID-19 pandemic.  
Hiring and retention of qualified and dedicated ECE teachers will be important for a continued stable 
and successful program.

COVID-19
Like many small businesses across the county, 
Shalom School has been greatly impacted by the 
COVID-19 pandemic. Lead by its remarkable 
administration and faculty, the school quickly 
pivoted to distance learning in March 2020, and 
has begun the 2020-2021 school year with ECE 
students on campus and elementary students 
engaged in virtual school. The pandemic has 
resulted in increased costs and impacted 
enrollment due to mandated smaller class sizes 
and ratios, among other factors. The school, like 
everyone, hopes these impacts are temporary.  
The new Head of School will need to lead the 
transition back to “regular” instruction and rebuild 
the losses suffered during the pandemic.     
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QUALIFICATIONS & PERSONAL QUALITIES
Shalom School is seeking a strong and experienced educational leader who offers a compelling 
vision of excellence in both Jewish and secular education and who demonstrates the ability to 
communicate that vision with passion within the school environment and the greater community. 
The Board is looking for a leader who is performance-oriented, comfortable with the use of data 
to evaluate progress, and willing to hold students and adults accountable to high standards.

Ideally, Shalom’s next Head of School will possess most or all of the following attributes:

PROFESSIONAL QUALIFICATIONS
● A record of strong and successful leadership in an educational institution

● Exceptional communication skills.

● Proven ability to support, motivate, and manage faculty.

● Current knowledge of best practices in preschool and elementary curriculum and teaching,       
   including the effective use of educational technology.

● Demonstrated experience using data to benchmark student performance.

● Documented ability to measure the performance of faculty and staff based on specific criteria        
   and benchmarks.

● The ability and willingness to participate actively in the external aspects of school leadership,  
   including marketing, recruitment, fundraising, public relations, and relationship building in the  
   broader community.

LEADERSHIP PROFILE
● A visionary, inspiring, and creative leader who can articulate and build upon the school’s many  
   strengths to position Shalom for long‐term success and sustainability.

● A proactive and decisive leader with excellent management skills.

● A patient, warm, and engaging leader who genuinely enjoys spending time with students and       
   their families.

● A mission-oriented leader who will wholeheartedly support the school’s pluralistic framework.
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THE SEARCH PROCESS & APPLICATION REQUIREMENTS

Shalom School is actively recruiting a talented educational leader who possesses the skills, experience, 
and personal qualities necessary to meet the demands of this challenging and rewarding Head of School 
position. Prospective candidates and those wishing to offer nominations are invited to contact Board of 
Trustees President Andrew Bluth at 916-803-1488.

Applicants are asked to submit ASAP and no later than Friday, October 23, 2020, the following:

● A cover letter indicating why they are particularly interested in and qualified for the position.

● A current resumé.

● A statement of educational philosophy and/or other supporting material (e.g. articles or speeches)     
that would be useful to the Search Committee in assessing the Applicant’s communication skills     
and personal philosophies about enhancing Shalom School’s goals.

● The names, addresses, and telephone numbers of three references. (We will obtain permission     
from candidates before contacting references.)

These materials should be transmitted via email attachment (one email, multiple pdf attachments 
preferred) to ShalomSchoolHOSSearch@gmail.com.  

After an initial review of applicants, the Search Committee will select semifinalists who will be interviewed 
on or after November 15, 2020. Shortly thereafter, finalists will be invited for a more comprehensive 
series of interviews with representatives of the various constituencies. Ideally, a final selection will be 
made by December 2020. Shalom School will keep all applicants informed of their status throughout the 
process.

ANTICIPATED SEARCH CALENDAR

Application deadline: 
Selection of semifinalists: 
Semifinalist interviews: 
Finalist Interviews: 
Appointment: 
Start date: 

October 23, 2020
October 30, 2020
November 15, 2020
November-December 2020
December 2020
July 1, 2021


