NCCJ ANYTOWN Summary Report 2016
A diversity, leadership, and social justice education program.

Inter-District NCCJ ANYTOWN (“IDA” – Greater Hartford Area)
Regional NCCJ ANYTOWN (CT and MA)
EMPOWERING YOUTH TO CREATE INCLUSIVE, JUST AND
PREJUDICE-FREE SCHOOLS AND COMMUNITIES
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“I wouldn't be who I am without ANYTOWN. You meet a ton of people you never would have
met otherwise, and you fall in love with all of them, and they change your life. You learn how to be
a more authentic version of yourself. You learn about the world around you.”
- NCCJ ANYTOWN Youth Delegate 2016
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MISSION
NCCJ, National Conference for Community and Justice, is a human relations organization that
promotes inclusion and acceptance by providing education and advocacy while building
communities that are respectful and just for all. Celebrating the diversity of races, religions, cultures,
genders, abilities & sexual orientations.

OVERVIEW
The NCCJ ANYTOWN is a nationally recognized and award-winning diversity, leadership, and
social justice program. It is designed to educate, liberate, and empower youth participants to
become effective and responsible leaders and community builders. Launched in 1957, NCCJ
ANYTOWN is a highly engaging program that begins with a five or six-day residential
experience. First time students, which we call delegates, along with staff members, have an
opportunity to explore their own social identities and biases as well as develop a deeper
understanding of all forms of inequality and oppression in the United States. Students engage in
an in-depth examination of prejudice and discrimination, developing practical and
communicative skills to share with their schools and communities. The curriculum, based on the
University of Massachusetts Social Justice Education Program, includes concepts from history,
economics, civics and sociology, and exposes students to challenging reading materials. Before
they leave the residential setting, each school group identifies an issue (or issues) related to
diversity and develops an initial action plan for the year aimed to produce a positive change in
their school.

The 2016 NCCJ ANYTOWN PROGRAM
In 2016, the NCCJ ANYTOWN experience began with three distinct residential programs with a
total of 183 delegates between the ages of 14 and 18 years old:
1. Inter-District NCCJ ANYTOWN (IDA), Two five-day (May 2016, October 2016) residential
experiences for a total of 117 delegates from eight Greater Hartford high schools:
Achievement First High School, Capital Preparatory Magnet School, Classical Magnet School,
Conard High School, Metropolitan Learning Center for Global and International Studies
(MLC), William H. Hall High School, Wethersfield High School, and Windsor High School.
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2. Regional NCCJ ANYTOWN, a six-day (August 2016) residential experience for 66 delegates
from both Connecticut and Massachusetts. The program was held over the summer and was
open to any interested high school student from the region. Regional participants attended
schools from both states, which allowed students to create bonds not only in their immediate
communities but across the state line. The following schools were represented: Avon High
School, Bulkeley High School, Center for Global Studies at Brien McMahon High School,
Capital Preparatory Magnet School, Classical Magnet School, Cromwell High School,
Glastonbury High School, Greenfield High School, Holyoke High School, High School of
Commerce, Manchester High School, Medical Professions and Teachers Preparations
Academy (MPTPA), Northwestern Regional High School, Paulo Freire Social Justice Charter
High School (PFSJCS), Pioneer Valley Performing Arts Charter High School (PVPA), Rocky
Hill High School, Rockville High School, Springfield Central High School, South Windsor
High School, The Springfield Renaissance School, Turner Falls High School, Westover School.

NCCJ ANYTOWN 2016 Goals:
1. To understand the social justice concepts of inequality: the systems of oppression,
socialization and privilege;
2. To recognize bias, stereotypes and prejudices in ourselves;
3. To recognize bias, stereotypes and prejudices in others; and
4. Be willing to take action when faced with social injustices among their friends, in their schools
and in their communities.

NCCJ ANYTOWN OBJECTIVES:
The residential component
1. Participants in the NCCJ ANYTOWN program will gain an understanding of inequality, the
systems of oppression, socialization, privilege and the language used in this discourse.
2. Participants in the NCCJ ANYTOWN program will develop a deeper understanding of
individuals across various backgrounds and with varying social identities including but not
limited to ability, age, class, ethnicity, gender, race, religion, sex and sexual orientation.
3. Participants in the NCCJ ANYTOWN program will learn communication and listening skills
necessary to engage in dialogue across differences.
4. Participants in the NCCJ ANYTOWN program will cultivate critical thinking skills.
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5. Participants in the NCCJ ANYTOWN program will create an interdependent community.
6. Participants in the NCCJ ANYTOWN program will be empowered to effect change on both a
micro and macro level.
All these objectives will be facilitated through interactive workshops, activities, and large and
small group dialogues. And be measured through pre-test, exit-test, and post-surveys, interviews
and staff debriefing.
“Building community and standing with each other will bring us to a brighter future.”
– NCCJ ANYTOWN Youth Delegate 2016

NCCJ ANYTOWN STAFF
The longevity of the NCCJ ANYTOWN for over 50 years and its impact as a premier youth
leadership program can be attributed to both a well-designed curriculum that includes engaging
workshops during and after the residential program and a knowledgeable staff -- an
interdisciplinary team that collaborates closely with each delegate:
● Youth counselors are NCCJ ANYTOWN alumni who act as peer-to-peer mentors,
counselors, facilitators, and group discussion leaders. This approach lets the new
delegates see other youth like them take active leadership roles. Youth counselors
demonstrate their commitment to social justice issues and visibly apply skills learned from
their NCCJ ANYTOWN experiences.
● Youth Senior Counselors/Advisors in Training are NCCJ ANYTOWN alumni who have
been a counselor at least once and act as peer-to-peer mentors, coaches for Youth
Counselors. This model allows for continuous growth from our youth leaders, as there is
always another step-in leadership that can be taken by students. Additionally, counselors
get direct support from their peers and advice on how to be a peer role model from people
who have been in their positions.
● Advisors from each school play an integral role and serve as resources and mentors to
program delegates. Advisors also serve as liaisons and important links between the NCCJ
and each school, its administration and the youth. Fully immersed in the program,
advisors encourage, listen, counsel and support each delegate in navigating the often
bumpy road to making change and building community. The advisor experiences the
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delegates’ vibrant, exciting, and positive energy first-hand. In turn, advisors are charged
to strategically leverage that energy to support youth in taking action and fostering
change throughout the year at their schools.
● A social worker or school psychologist (“The Counselor”) and a Health Officer round
out the team. The Counselor is available 24/7 for students and does their best to check in
with every person before the end of NCCJ ANYTOWN residential experience. They attend
all workshops and are on lookout for anyone who might need a check in. The Counselor is
a great support for our delegates and youth staff members alike. They also handle any
mandated reporting. The Health Officer’s main duty is to store and distribute medication
and handle any medical needs – this includes stomach aches, headaches and sore throats.
The Health Officer also attends all workshops.
● Two highly experienced NCCJ Directors, with extensive expertise on social justice issues,
curriculum design, and facilitation, lead all workshops and oversee NCCJ ANYTOWN.
● A parent orientation is provided before each NCCJ ANYTOWN with a follow-up session
after the completion of all residential experiences.

DELEGATE DEMOGRAPHICS
Each year NCCJ ANYTOWN is as unique and diverse in its social identities as the delegates that
attend it. It is for that reason that NCCJ programming staff is committed to working with its
advisors and youth counselors from the participating high schools to ensure recruitment that
would be diverse in terms of race, class, gender, sexual orientation, ability, and religious
preferences. All 183 delegates who participated in the 2016 NCCJ ANYTOWN programs
completed the pre- and exit evaluation surveys and self-selected their demographics. In 2016
seventy percent of the participants were grades 9-11. This allows for the participants to return to
their school communities and be able to actively implement (and follow up with) the changes
that they bring to their schools.
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GRADE IN HIGH SCHOOL

9th

10th

11th

12th

Out of H.S.

1%
5%
29%

26%

39%
NCCJ ANYTOWN 2016 was a diverse group: about a quarter of delegates identify as white with
a significant representation of African Americans and Latino/a students. No Native/Indigenous
students were self-identified this past year.

12%
34%

26%

20%
8%
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Most participants identified as Christian but other faith traditions were also represented.

RELIGION
2…
2%

9%

4%
2%

1%

15%
11%
2%

52%
Agnostic
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Buddhist
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Hindu
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Spiritual

Other

91% of participants self-identified as either male or female, with over half of the participants
being females. We have also seen a significant increase in transgender and gender non-binary
students in our programs compared to previous years.

Gender
3%
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34%

Female

Male

Transgender

57%

Gender non-conforming

Other
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A third of the population self-identified as Lesbian, Gay, Bisexual, Queer +, allowing for rich
conversations about sexual orientation.
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67%

4%

4% 3%
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DISABILITY (Physical, Emotional, and/or
Learning)
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Self-Reported Disabilities included: ADHD, Anxiety, Auditory processing disorder,
Depression, Learning disabilities, OCD, and PTSD.

8

MEASURING IMPACT
Critical to success for any youth-centered program, such as the NCCJ ANYTOWN, is that it
continues to be relevant and addresses current societal issues confronting today’s youth. The
program adapts to societal changes and issues and remains vigilant in effectively engaging and
supporting youth in understanding social justice as a concept. According to our youth and school
advisors, we are making a difference not only in the students we serve but in the community as a
whole.
“I am never alone! There will always be people to help me make change?”
― 2016 NCCJ ANYTOWN Youth Delegate

KEY FINDINGS

95%

believe that having compassion for the struggles of others can lead to a more just
society.

96%

believe that they are able to express their opinions, ideas, and feelings when
talking about racism, sexism, heterosexism, classism, etc.

96%

believe that if people make jokes that are sexist, racist, or homophobic they will
say something to stop them.

96%

believe that it is their responsibility to educate other students in their school on
discrimination and prejudice.
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98%

believe that because of NCCJ ANYTOWN they will give more thought into the
messages they receive from people, books, movies, etc.

98%

believe that because of NCCJ ANYTOWN they are more concerned about
prejudice and discrimination in their school.

99%

believe that because of NCCJ ANYTOWN they are more likely to speak up when
others are mistreated.

100%

believe that there is a problem with people using words like ‘retarded’, ‘gay’,
and ‘queer’ as slang.

100%

believe that because of NCCJ ANYTOWN they have more skills and the
knowledge to make positive change in their school and/or community.

100%

believe that it is important to make friendships with people who have
different social identities.

100%

believe that building community is an important step towards social justice.
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KEY FINDINGS: POST 6 MONTH EVALUATION
Six months after the NCC ANYTOWN residential component, we sent out another evaluation to
capture how delegates have reintegrated into their schools and community, and have used the
knowledge and stills acquired since the residential experience. Of the 183 delegates who
participated in NCCJ ANYTOWN, 35% completed an evaluation. Of those students:

85%

believe that because of NCCJ ANYTOWN they have an increased ability to
connect with others who are different than they are.

92%

believe that because of NCCJ ANYTOWN they understand the dynamics of
oppression.

84%

believe that because of NCCJ ANYTOWN they understand the dynamics of
privilege.

89%

believe that because of NCCJ ANYTOWN they understand the impact of
oppression.

74%

believe that because of NCCJ ANYTOWN they have become a leader in their
school around issues of diversity.

98%

believe that because of NCCJ ANYTOWN they can identify prejudice more
clearly.
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80%

believe that because of NCCJ ANYTOWN they want to connect with others who
have a passion for social justice.

85%

say that since NCCJ ANYTOWN they have spoken out against prejudice and bias
in their school and/or community.

84%

say that since NCCJ ANYTOWN they have made a minimum of two new friends
who have different social identities than themselves.

What Advisors Have Said About NCCJ ANYTOWN 2016
“Students are speaking up and stepping up more. They come to me and tell me what they are
experiencing. They have language now to address those difficult moments in school or at
home.”

“NCCJ ANYTOWN students run this school – they are leaders. They work with adults more
often than peers which is interesting. They are usually the ones who bring up challenges,
solutions, volunteer their time to the school. It’s a big deal what a small percentage of students
can do for a community.”

“NCCJ ANYTOWN is an opportunity for students to discover people who have a different
back story; other cultures, identities, as well as our common humanity. It’s both-and. NCCJ
ANYTOWN does a great job at balancing both.”
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“I believe NCCJ ANYTOWN is a program that supports our schools mission of college
readiness – it doesn’t water down the content; [You] connected it to their [students]
background and prior knowledge and experiences. They can take this into everything. The
facilitators are great teachers.”

“We have just started a ‘Conversations on Race’ group in our school. The NCCJ ANYTOWN
students involved; their presence and framework gives that group more structure and
intention.”

SUMMARY
NCCJ ANYTOWN 2016 was a success! We have once again received positive feedback about the
impact that this experience provides not only to the delegates but to the community at large.
Delegates as well as advisors have reported visible changes in attitudes about all kinds of “isms.
Students from all walks of life have benefitted from the NCCJ ANYTOWN experience, gaining
confidence and learning skills in how to advocate for themselves if they are being oppressed by the
system. To those students who have privilege in certain areas of their lives, NCCJ ANYTOWN has
given insight into how they have benefited from the system, allowing the delegates to become avid
allies.
NCCJ ANYTOWN continues to transform both the youth, by providing them with the knowledge
and skills to question the world around them in a positive manner, and the larger community, as our
delegates integrate into their families, schools, and neighborhoods the knowledge they have obtained
during the program seep into their communities. They have started the process of unlearning and
have shifted from approaching diversity with caution to seeing it as an opportunity. The result is
personal for all involved, shifting the mentality of tolerance to that of embracing the great variety of
differences within the larger community.
After spending a week at NCCJ ANYTOWN, delegates now have a multitude of ideas about how to
make changes in their communities. They are aware that they will not be able to tackle everything at
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the same time, so they are working in conjunction with their advisors and support from NCCJ to
prioritize as well as to have short- and long-term goals. For them, NCCJ ANYTOWN is the catalyst
for bringing new possibilities. The process begins with self-awareness and questioning own biases
without judgement; from there students move to speaking up when witnessing oppression; to the
final step when they start action groups with a specific purpose.
NCCJ gives young people the tools to become leaders and agents of change. Their experiences are
validated, and that allows them to find their own voice. Knowledge of the self and understanding the
diversity of world around them leads to both effective communication and honing conflict resolution
skills, which, in turn, prepares the delegates to become assertive and effective leaders in their
communities.

“It's one of the most unique, exhilarating and emotionally charged experiences you can have in such a
controlled and open environment, that can't be recreated or forgotten. It truly changes your perspective of
the world and others.” - NCCJ ANYTOWN Youth Delegate 2016
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