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Welcome 

 
Dear Temple Isaiah Community Member,  
 
Thank you for your interest in Brainstorming. Over the last few months, the Temple Isaiah Future 
Vision (now Shaping Our Future) working group has heard from many of you about the roles that 
your Jewish identity and Temple Isaiah play in your lives. 
 

What emerged was a rich and robust collection of needs about embracing our Jewish identity, 
becoming a better version of ourselves, belonging to a community, and experiencing feelings that 
are all too uncommon in everyday life.  These 4 areas, named Being, Elevating, Belonging, and 
Experiencing, contain multiple needs. All of which are illustrated in diagram on page 3. 
 

Now, we need your ideas for how Temple Isaiah could address these needs! We want to hear 
everything: your ideas for new programs, ways to worship, education, facilities, how we organize, 
volunteering…everything. And think BIG. Don’t constrain yourself to ideas you think can be easily 
implemented. All ideas, no matter how crazy, will help bring the needs to life and inform the shape 
of our Vision. 
 
So, where do you start?  
 
This document contains everything you need to contribute to the brainstorming process. 
(Brainstorming is just another way of saying “generating ideas.”) It includes,  

• the questions (also called How Might We’s) to brainstorm about,  

• guidance on how to brainstorm,  

• and links and instructions for the different methods of brainstorming. 

 
There are lots of ways to do it. We suggest three. You can try all of them or pick the one that 
works for you.  
 
Some things to keep in mind as you start your brainstorming… 

• You can do as much or as little as you want. Think about one How Might We… or tackle 

all eight. Brainstorm once, or as many times as you’d like.  

• No idea is a bad idea. Add your name or be anonymous. Just dream big.  

• Think “creating” rather than “fixing”, “dreaming” rather than “tweaking”.  

 
Still stuck? Email us at futurevision@templeisaiah.net. We’re help you figure it out. 
 
Thank you, again, for engaging in the work of Shaping our future!   
 
Thanks, 
Karyn and Dan 
 
 
 

mailto:futurevision@templeisaiah.net
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Brainstorming 

 

Brainstorming is a process for generating ideas. It can be as simple as sharing what 

comes into your head and as comprehensive as gathering with others to enable your 

thoughts to inform each other’s.  

 

We have posed eight questions – we call them How Might We’s - for the purpose of 

generating ideas. In the following pages, you can read those questions, the interview 

quotes that inspired them, and examples of how other organizations try to address 

them. You may choose to brainstorm about just one How Might We, all eight, or some 

number in between. All brainstorming is helpful! 

 

Once you are familiar with the How Might We’s, you are ready to Brainstorm! Just pick 

how you want to do it: we’ve identified three ways you can brainstorm for this project. 

• Email or Phone: Once you have some ideas (answers to the questions) email 

them to futurevision@templeisaiah.net or leave them in a voicemail message at 

(800) 419-5250. Tell us which question(s) you’re answering and what ideas you 

have.  

 

• Online: We have set up a page on IdeaBoardz  an online tool for idea 

generation. It’s an easy way to not only share your ideas, but also comment and 

build on other’s. (Click here for link.) Page 22 has details about how to access 

and use the site.  

 

• Small group Brainstorming Sessions: Host a brainstorming session with a 

group of others. You can do it in person or via zoom. Capture what you came up 

with in a picture or on the screen and send it to futurevision@templeisaiah.net. 

Page 25 has more information about how to lead a brainstorming session.  

 

Whatever you choose to do, and however you choose to do it helps us Shape our 

Future. 

 

  

mailto:futurevision@templeisaiah.net
https://ideaboardz.com/for/Temple%20Isaiah%20Shape%20Our%20Future/3901471
mailto:futurevision@templeisaiah.net
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Framework: 

 

Through our interviews in the first phase of the project, we identified a series of needs. 

Those needs are displayed in the framework below. As we explored the intersection of 

needs, eight How Might We questions emerged. Those questions are what we will use 

as our guide from brainstorming. To learn more, turn the page.  
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How Might We’s: 

 
We heard a lot during the interviews and focus groups. We poured through it all and 
selected eight areas of need, which we then turned into what we call “How Might We” 
statements. In other words, we put needs into the form of a question form for you to 
think about and answer. (Don’t worry. You don’t need to brainstorm about all of them. 
We’ll give you more instructions below.) 
 

1. How Might We deepen, embrace, and expand our connection to Judaism through 
Jewish culture and history (e.g., humor, food, ancestry, stories from the bible, 
stories of struggle and perseverance)? 

2. How Might We pass on Judaism to our children and grandchildren, teach future 
generations about what it means to be Jewish, and encourage younger 
generations to embrace their Jewish identity? 

3. How Might We observe and celebrate Jewish traditions and rituals (e.g., 
prayer services, holidays, life cycle events) in a way that is welcoming and 
inclusive, and that meets each congregant where they are (e.g., easy and not 
intimidating to participate for some, more traditional for others)? 

4. How Might We feel a sense of calm and peace; and comfort and support each 
other in a stressful and rapidly changing world? 

5. How Might We feel energized, stimulated, and excited by Judaism, Jewish life 
and community in a way that may inspire us to try something new or experience 
being Jewish differently? What would lift up or move you? 

6. How Might We be our authentic selves (accepted for who we are) and build 
lasting relationships? 

7. How Might We be a better version of ourselves and live our Jewish values 
(e.g., repairing the world, exhibiting moral courage, engaging in lifelong learning, 
questioning, and/or being a good neighbor)? 

8. How Might We live a more spiritual life, finding meaning in our lives by 
connecting with something bigger than ourselves (e.g., introspection, reflection)? 

 

One sentence may not be enough to get your juices flowing, so we created 2-page idea 

igniters for each of the eight How Might We’s. They include quotes from our interviews 

and examples of organizations trying to meet similar needs.  
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1. How Might We…deepen, embrace, and expand our connection to 

Judaism through Jewish culture and history (e.g., humor, food, ancestry, 

stories from the bible, stories of struggle and perseverance)?   

☛ Testimonials: what we heard from folks that supports synthesis takeaways (Interview quotes)   

“Really through most of my 20s and 30s [I wasn’t practicing Judaism] and going to Tot Shabbat was a turning 

point for me because I was like ‘Oh right. When they are singing those songs that I remembered so much from 

my childhood...it really resonated and it I remembered that I had a connection [to Judaism] beyond just my 

family.” 

“I don’t look at Judaism as a set of religious beliefs. I don’t even know what they are. For me it’s a cultural 

thing. I can identify as both Jewish and Hindu. I can celebrate all of the holidays.” 

“The best part of being is Jewish … is eating!” 

“Practicing our traditions and rituals is a way to honor my ancestors and my relatives who couldn’t practice it” 

“I’d hate for my grandparents to think I didn’t raise my kids Jewish given all they’ve gone through.” “It is how I 

honor my relatives and ancestors” 

“Jews are able to bring humor to difficult situations” 

☛ Solutions will feel: Consider what we heard people want to feel  

1. Welcomed: Everyone will feel welcome; it’s easy to participate 

2. Authentic: People are accepted for who they are  
3. Cared for: People feel supported and safe 

4. Calm: People feel a break from the stress of life 

5. Inspired: People are lifted up and moved 

☛ Barriers to Success: anticipate some possible barriers/challenges to achieving this goal; what would we need to 

overcome to make this happen (e.g., make it convenient in a busy schedule, exciting enough to be worth missing soccer) 

1. “How do we define Jewish culture” Jews come from different backgrounds, from all over the world and there’s no 

such thing as a single Jewish culture. An Iraqi Jew doesn’t necessarily relate to food traditions of Eastern European 

Jews.  

2. “Judaism without G-d?” Lots of folks identify as “cultural Jews.” How do we build on this and reconcile it with ritual 

and belief systems? Do we need to? 
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☛ Inspiration and Examples: provide some examples of orgs that have found creative solutions to the 

challenges you posed above  

1. Jewish Studio Project uses visual arts to explore Jewish ideas in incredibly creative ways 

https://www.jewishstudioproject.org/  

 

2. Jewish Arts Collaborative (right in our own backyards). “Let culture connect us”  https://jartsboston.org/ 

 

3. B’Nai Jeshurun (been around for a long time. Music is so central to their worship.) https://www.bj.org/ 
 

4. Kveller/The Nosher/Alma: Online communities for moms, foodies and young women (feminist Jewish 

culture site.) www.kveller.com; https://www.myjewishlearning.com/the-nosher/; www.alma.com,  

 

5. Not an organization. I’m thinking of the wealth of chefs/cookbook authors who are young, proud Jews and 

connect food memories and being Jewish in powerful ways: 

o Molly Yeh https://mynameisyeh.com/ 

o Jake Cohen (Jew-ish: The Cookbook) https://www.wakeandjake.com/ 

o Jeffrey Yoskowitz and Liz Aplern: https://www.gefilteria.com/ 

o And our own Michael Leviton 

 

 

  

https://jartsboston.org/
https://www.bj.org/
http://www.kveller.com/
https://www.myjewishlearning.com/the-nosher/
http://www.alma.com/
https://mynameisyeh.com/
https://www.wakeandjake.com/
https://www.gefilteria.com/
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2. How Might We…pass on Judaism to our children and grandchildren, 

teach future generations about what it means to be Jewish, and 

encourage younger generations to embrace their Jewish identity? 

☛ Testimonials: what we heard from folks that supports synthesis takeaways (Interview quotes)   

“One of the values instilled in me when I was growing up was passing on traditions”  

“I loved my Jewish life growing up , and  still feel very comfortable when I walk into the building, it was 

my second home when I was growing up. I want to keep the traditions alive that felt meaningful to me as 

a kid and want them to be part of my family in the future”  

“My favorite memory was  Lighting Friday night candles with grandparents; the frequency and 

carrying out of that tradition felt special “sacred”  

“I hope my  kids grow into young adults who are prideful Jews and have had deep experiences.  I hope 

it is a huge role.  I hope they are drawn to living a very active Jewish life.  That’s why I picked Isaiah. I 

hope they are forming bonds, excited about Jewish life.” 

☛ Solutions will feel: Consider what we heard people want to feel  

1. Welcomed: Everyone will feel welcome; it’s easy to participate 

2. Authentic: People are accepted for who they are  
3. Cared for: People feel supported and safe 

4. Calm: People feel a break from the stress of life 

5. Inspired: People are lifted up and moved 

☛ Barriers to Success: anticipate some possible barriers/challenges to achieving this goal; what would we need to 

overcome to make this happen (e.g., make it convenient in a busy schedule, exciting enough to be worth missing soccer) 

1. Finding time to fit it into very busy lives, as opposed to adding to busy lives 

2. Parents knowledge of Judaism - either because they were raised in another religion or feel that they don’t 

know enough for any reason.  

3. Geography (for grandparents and/or parents who don’t live together or travel)  
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☛ Inspiration and Examples: provide some examples of orgs that have found creative solutions to the 

challenges you posed above  
 

 

1. PJ Library: Free/highly subsidized books, programs and online resources for families with 

children. Books include educational information for parents as well as children. 

https://pjlibrary.org/home 

 

2. Family Camps: Utilizing overnight camps before and after the season for week-long family 

camp sessions:  https://jewishcamp.org/camp-professionals/field-growth/jewish-family-camp 

 

3. Innovative Religious Schools: Rethinking religious schools to leverage the best of other 

programs. Jewish Kids Groups in Atlanta combines after school child-care needs with a camp-

like educational program. https://www.jewishkidsgroups.com/;  https://orami.org/youth-and-

education  

 

4. Russian Math School/Mathnasium: Parents pay a premium to have their children 

receive a rigorous math education outside of school. In competitive school districts, it’s 

become the norm. https://www.russianschool.com/ 

 

5. Myjewishlearning.com: Online Jewish resource for anyone who wants to learn more 

about Judaism, holidays, rituals, etc.   

 

6. Little Passports/subscription kits: Subscription program that delivers monthly 

educational kits to the home. https://www.littlepassports.com/.  Days United is doing a 

Jewish series. https://daysunited.com/jewish 
 

 

  

https://jewishcamp.org/camp-professionals/field-growth/jewish-family-camp
https://www.jewishkidsgroups.com/
https://orami.org/youth-and-education/
https://orami.org/youth-and-education/
https://www.littlepassports.com/
https://daysunited.com/jewish
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3. How Might We…observe and celebrate Jewish traditions and rituals 

(e.g., prayer services, holidays, life cycle events) in a way that is 

welcoming and inclusive, and that meets each congregant where they 

are (e.g., easy and not intimidating to participate for some, more 

traditional for others)? 

☛ Testimonials: what we heard from folks that supports synthesis takeaways (Interview quotes)   

“I like going to services for ritual, the family history and continuity to the past” 

“ I love Shabbat and minyan services because of the singing and music primarily. My Minyan friends are 

like family - or idealized family.  Very supportive, no judgement or criticism.  Very accepting.” 

“Zoom Shabbat was a great opportunity to do something together that was easier to participate in (not 

piling into car, worrying about being on time” 

“Services became more fun/interesting once I learned the words/tunes in Hebrew school” 

Provide a brief tutorial before each adult service to teach what to expect, how to participate (e.g., clear 

about transliteration) - s/he wants to participate more, but just does not know how 

“The best part is that the community is like a built-in community where we have all these traditions and inside jokes. 

But, we're also able to be welcoming to people who are from the outside. And my wife says this all the time -  she 

loves it because it makes her feel like she's part of the community.” 

☛ Solutions will feel: Consider what we heard people want to feel  

1. Welcomed: Everyone will feel welcome; it’s easy to participate 

2. Authentic: People are accepted for who they are  
3. Cared for: People feel supported and safe 

4. Calm: People feel a break from the stress of life 

5. Inspired: People are lifted up and moved 

☛ Barriers to Success: anticipate some possible barriers/challenges to achieving this goal; what would we need to 

overcome to make this happen (e.g., make it convenient in a busy schedule, exciting enough to be worth missing soccer) 

1. Everyone has a different level of comfort and wants a different level of tradition. Some people want to be 

challenged, others calmed. 
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2. What feels welcoming to one person may not feel that way to another.  

3. How to create something individualized within the confines of a community? 
 

☛ Inspiration and Examples: provide some examples of orgs that have found creative solutions to the 

challenges you posed above  
 

 

1. 6th and I, Washington DC: Sixth & I is a center for arts, entertainment, and ideas and a 

synagogue that reimagines how religion and community can enhance people’s everyday lives. 

Offers a variety of services https://www.sixthandi.org/jewish-life/shabbat-services/ 

 

2. Adventure Rabbi: a new type of Jewish congregation, striving to make Judaism relevant, 

meaningful, and accessible for the 21st century. Our community centers around our retreat 

program. People of all ages, singles, couples, and families come from all over the country (but 

especially Colorado) for our Rosh Hashanah, Yom Kippur and Passover retreats to learn, 

celebrate and create a new kind of Jewish community. https://www.adventurerabbi.org/ 

 

3. 18 Doors (formerly Interfaith Family): Online resource for people in interfaith 

relationships.  18Doors empowers people in interfaith relationships— individuals, 

couples, families and their children—to engage in Jewish life and make Jewish choices 

and encourages Jewish communities to welcome them. https://18doors.org  

 

4. Jewbelong: Online resource for Jewish life (holidays, rituals, etc.) that uses humor and 

contemporary themes to engage the least connected. https://www.jewbelong.com/ 
 

5. Base: Rabbinic family engaging people in their home or public spaces. Think non-

orthodox Chabad. www.basemovement.org  

 

 

  

https://www.sixthandi.org/jewish-life/shabbat-services/
https://www.adventurerabbi.org/holiday-retreats/rosh-hashanah-at-camp-granite-lake/
https://www.adventurerabbi.org/holiday-retreats/yom-kippur-boulder-co/
https://www.adventurerabbi.org/holiday-retreats/passover-in-moab/
https://www.adventurerabbi.org/
https://www.jewbelong.com/
http://www.basemovement.org/
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4. How Might We…feel a sense of calm and peace; comfort and support 

each other in a stressful and rapidly changing world? 

☛ Testimonials: what we heard from folks that supports synthesis takeaways (Interview quotes)   

“I mean it's my second home. And it's like my kids' second home. It just is the most important physical 

location to me other than my house. You walk in. You know that there's gonna be people that you know 

and care about. You know you're going to feel comfortable, welcomed. But also I know, after all these 

years there's so many memories tied up in it. And that it's just something that is there. I mean you can’t 

take it out, you can’t remove them.” 

“For me being Jewish is making that difference and the values and helping your community and 

knowing that everyone kind of got each right, you know, supporting each other. 

In the last year, I think of the ways that people connected, just having that community - like a lot of the 

values tied to supporting and taking care of each other and being a good person, ethical person.” 

“A lot of Jewish beliefs are moral, being a good human, taking care of others.” 

“My life is difficult and I feel alone. I like to be part of a community where I feel cared for. I used to go 

to services to cry.” 

☛ Solutions will feel: Consider what we heard people want to feel  

1. Welcomed: Everyone will feel welcome; it’s easy to participate 

2. Authentic: People are accepted for who they are  
3. Cared for: People feel supported and safe 

4. Calm: People feel a break from the stress of life 

5. Inspired: People are lifted up and moved 

☛ Barriers to Success: anticipate some possible barriers/challenges to achieving this goal; what would we need to 

overcome to make this happen (e.g., make it convenient in a busy schedule, exciting enough to be worth missing soccer) 

1. “Slowing down” In such a fast paced world, it can be challenging to let yourself slow down, to prioritize comfort 

over task when we’re so often in get things done mode. 
2. “Finding safe spaces” We feel relaxed and comforted when we can let our guards down. That takes work - to 

find our people, our  communities within  communities that help us feel held and safe. 

3. “Believing we are worthy” We have to give ourselves permission to accept a warm embrace, a comforting 

service, a mindful reflection. That means believing that we’re worth the investment in ourselves and others. 
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☛ Inspiration and Examples: provide some examples of orgs that have found creative solutions to the 

challenges you posed above  

1. Temple Israel’s Jewish Spiritual Practice Lab: Explores prayer through modalities such as yoga, 

meditation, art and Mussar: https://www.tisrael.org/spiritual-practice-lab/ 

2. Breath Lab: Hit pause on the day. Unwind, breathe, and recharge—Jewishly. That’s the philosophy 

behind Breath Lab. Founded by Hebrew College rabbinical student Yaakov Ginsberg-Schreck and 

Evelyn Punch, a seasoned yoga teacher with a background in biochemistry and neuroscience, Breath 

Lab offers anatomy-based movement classes, as well as combined yoga and kavannah/text study 

sessions, for personal well-being and Divine connection. In the combined sessions, Evelyn draws on her 

scientific background and practical Talmudic knowledge of the body to teach a one-hour yoga class, 

followed by Yaakov’s 30-minute text study. https://hebrewcollege.edu/blog/breath-lab-of-hebrew-

college/ 

3. Headspace or Insight Timer: Meditation apps where you can select from a variety of guided 

meditations focused on your needs  https://www.headspace.com/. https://insighttimer.com/ 

 

 

 

  

https://www.tisrael.org/spiritual-practice-lab/
https://hebrewcollege.edu/graduate-leadership-programs/become-a-rabbi/
https://hebrewcollege.edu/blog/breath-lab-of-hebrew-college/
https://hebrewcollege.edu/blog/breath-lab-of-hebrew-college/
https://www.headspace.com/
https://insighttimer.com/
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5. How Might We…feel energized, stimulated and excited by Judaism, 

Jewish life and community in a way that may inspire us to try 

something new or experience being Jewish differently? What would lift 

up or move you?  

☛ Testimonials: what we heard from folks that supports synthesis takeaways (Interview quotes)   

“Doing so inspires me, energizes me and brings me calm. It also brings meaning and makes 

me feel connected to something larger than myself.”  

“Role of Jewish identity – hope it is a huge role.  Hope they [kids] are drawn to living a very 

active Jewish life.  That’s why picked Isaiah. Hope forming bonds, excited about Jewish life.” 

Community is inspired to give back and make a difference 

☛ Solutions will feel: Consider what we heard people want to feel  

1. Welcomed: Everyone will feel welcome; it’s easy to participate 

2. Authentic: People are accepted for who they are  
3. Cared for: People feel supported and safe 

4. Calm: People feel a break from the stress of life 

5. Inspired: People are lifted up and moved 

☛ Barriers to Success: anticipate some possible barriers/challenges to achieving this goal; what would we need to 

overcome to make this happen  

1. Sometimes inspiration is associated with a strong leader who could engage some while alienating others. 

How can we excite and move people while not turning them off? 

2. What excites people differs. Some people are driven by the head and others by the heart. How do you excite 

both? 
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☛ Inspiration and Examples: provide some examples of orgs that have found creative solutions to the 

challenges you posed above  

1. Dynamic spiritual communities including Ikar, Mishkan and Romemu are driven by passionate 

clergy who inspire their communities to engage spiritually and in some cases in social justice. 

www.ikar.org; www.mishkanchicago.org; www.romemu.org (“Jewish life, elevated”) 

 

2. Inspired education: Dynamic, engaging teachers that bring the topic to life. For 

example, Dr. Rachel Fish, David Jaffe, Yossi Klein Halevi. 

 

3. TEDx: Ideas worth spreading. www.ted.com  

 

4. Community Organizing: Most organizing is for social change, but some have used the 

approach for engaging a community in thought and action. 

 

5. Upstart: Support for Jewish innovation through incubation, mentoring and technical 

support. www.upstartlab.org  

 

 

 

  

http://www.mishkanchicago.org/
http://www.romemu.org/
http://www.ted.com/
http://www.upstartlab.org/
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6. How Might We…be our authentic selves (accepted for who we are) 

and build lasting relationships that extend beyond the Temple? 

☛ Testimonials: what we heard from folks that supports synthesis takeaways (Interview quotes)   

“A sense that you’re in the community, that you belong here;  Nice to be able to walk in and know that 

this place is here for me and I’m here for it.”  

“Would like the in-groups (with kids who are normal and smart, people with money) to be kind to others 

who aren’t in the same situation”  

“Minyan friends are like family - or idealized family.  Very supportive, no judgement or criticism.  Very 

accepting.” 

“Really liked Parenting through a Jewish lens - great cohort, made friends, still connected to these people 

- they get together every month” 

“Want kids to have a vibrant, spiritual teen community with trusted adults for their kids to turn to, engage 

with, to have solid peer connections, moral stability” 

“Hard to make good peer friends at Temple.  Most people are older.  Doesn’t feel like s/he has shared 

memories with many people in the community.  S/he didn’t go to camp.” 

“LEFTY and Tichon orient involvement around community, friends, peers. Having Jewish friends and 

peers is important.” 

“Went to tot shabbat when the kids were young; felt like part of a community that was raising their 

children together” 

More opportunity for younger families to be part of something – even social – outside of religious 

school?  Feels like a lot of opportunities for people who have been there a while, for well-established 

groups – but feels like a lot of the newer members sometimes feel not as bonded with the community 

because do not have time.  How we can involve everyone in activities? 

Would like to be part of TI but don’t know what the opportunities and experiences are available to people 

in the in-between place between having kids at home and being retired. There are people in the 

community whose experiences are relevant and interesting to others but don’t know where to go with that. 

Wants networking - meet more people with similar interests who just happen to be Jewish 

When joined the synagogue it was 250 families. You knew everyone. As it grew, it became segmented. 

There is not inter-generational mixing. I think that’s a shame. Would bring about Community Unity. Even 

Sisterhood has divided into two parts. 
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☛ Solutions will feel: Consider what we heard people want to feel  

1. Welcomed: Everyone will feel welcome; it’s easy to participate 

2. Authentic: People are accepted for who they are  
3. Cared for: People feel supported and safe 

4. Calm: People feel a break from the stress of life 

5. Inspired: People are lifted up and moved 

☛ Barriers to Success: anticipate some possible barriers/challenges to achieving this goal; what would we need to 

overcome to make this happen (e.g., make it convenient in a busy schedule, exciting enough to be worth missing soccer) 

1. Authority figures can inhibit full expression of personal ideas and participation – e.g., worry that your 

thoughts run counter to the rabbi or other leader 

2. Nurture a culture that emphasizes listening and getting to know people (not currently the culture) 

3. How to minimize hierarchy and clicks - longer standing people will naturally feel more comfortable 

4. How to give gentle feedback to facilitate change in culture (e.g., use of pronouns) 

5. Generational divides, especially around changing social norms 

6. Security (e.g., police officers) can be disconcerting for community members of color 

☛ Inspiration and Examples: provide some examples of orgs that have found creative solutions to the 

challenges you posed above  
 

1. Honeymoon Israel: Local cohorts of couples who travel to Israel together and then maintain 

relationships and “do Jewish” together when they return. www.honeymoonisrael.org 
2. Match.com: Online dating platforms that pair people using algorithms. www.match.com 
3. Jewish Grandparents Network: The Jewish Grandparent Network seeks to develop and 

steward the spaces and partnerships that will advance the wonderful blessings that 

grandparents represent. https://jewishgrandparentsnetwork.org/about-us/ 

4. Alumni networking: Alumni of colleges and universities connected for networking, 

career building, and support of the institution  

5. LinkedIn: Online professional networking platform with the goal of making 

professionals more productive and successful.  

 

https://jewishgrandparentsnetwork.org/about-us/
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7. How Might We…be a better version of ourselves and live our Jewish 

values (e.g., repairing the world, exhibiting moral courage, engaging in 

lifelong learning, questioning, and/or being a good neighbor)? 

☛ Testimonials: what we heard from folks that supports synthesis takeaways (Interview quotes)   

“Judaism means being part of an ancient tradition...But Judaism also provides a lens for how to live 

today. It’s hard to find out how to join the fight against racism, for example. But Judaism gives you a 

lens. A way in. You feel less alone and the issue feels less daunting.  We know, ‘Because we are Jewish, 

we will stand up and join the fight.’” 

“What we felt at temple is a willingness to engage with conversations that are nuanced. To engage with 

questions about what we need right now as humans. To figure out how we can frame a moral way of 

living in relationship to other people without using black and white rules about what humans can and 

cannot do in relationships.” 

“The way we live our lives is Jewish.  Almost everything we do comes from a similar place.  Values – 

being part of a community,  being an active member of your community, giving back to the 

community.  Being a positive person.  In that sense, live like that.” 

“Judaism is about principles, rules, intellectual traditions, but also with searching and questioning and 

wrestling with age old questions” 

“We want a group of moral and trusted teens and adults that our kids can turn to when they won’t turn 

to us” 

he values that Judaism has are very important to me: Caring for others, wanting to be a part of making a 

just society, be part of the solution. 

☛ Solutions will feel: Consider what we heard people want to feel  

1. Welcomed: Everyone will feel welcome; it’s easy to participate 

2. Authentic: People are accepted for who they are  
3. Cared for: People feel supported and safe 

4. Calm: People feel a break from the stress of life 

5. Inspired: People are lifted up and moved 
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☛ Barriers to Success: anticipate some possible barriers/challenges to achieving this goal; what would we need to 

overcome to make this happen (e.g., make it convenient in a busy schedule, exciting enough to be worth missing soccer) 

1. “Busyness”: People are stressed between work and family. How much time do people have to activate 

values? How can we make it easier to activate values as part of everyday life? 

2. It’s complicated: Repairing the World may seem to people that they have taken on thorny, complicated 

issues with political ramifications. How do we take away the third rails? How do we make these issues 

accessible? How can we make values accessible to everyone regardless of political persuasion? 

3. Textual relevance: The values of Questioning and Lifelong Learning often involve accessing Jewish texts. 

This can be intimidating and complicated. How can we make study feel more personal? More accessible? 

How can we be “life first and text second” rather than the other way around? 

4. Multi-generation: Each generation has so much to offer each other, but crossing these divides can be a 

challenge. How can we bring different perspectives and life experiences together? 

☛ Inspiration and Examples: provide some examples of orgs that have found creative solutions to the 

challenges you posed above  

1. GoFundMe: This is a platform that makes charitable action easy and accessible for everyone. 

www.gofundme.com  

2. On Line Jewish Learning, Khan Academy or Master Class: These are three different 

examples of learning in the digital age.  They allow people to learn what they want at their own 

pace using always accessible, high-quality content. www.khanacademy.org 

www.onlinejewishlearning.com  

3. The Kitchen: An “experimental” Jewish community in San Francisco with a mission to connect 

“Torah to today” www.thekitchensf.org  

4. Innovation in Social Justice: There is constant experimentation and innovation in the world of 

social action movements. Here is a list of 10 innovative examples from which to take inspiration. 

https://www.fastcompany.com/90457894/not-for-profit-most-innovative-companies-2020 
 

  

https://www.gofundme.com/
http://www.gofundme.com/
https://onlinejewishlearning.com/
https://www.khanacademy.org/
https://www.masterclass.com/
http://www.khanacademy.org/
http://www.onlinejewishlearning.com/
https://www.thekitchensf.org/
http://www.thekitchensf.org/
https://www.fastcompany.com/90457894/not-for-profit-most-innovative-companies-2020
https://www.fastcompany.com/90457894/not-for-profit-most-innovative-companies-2020
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8. How Might We… live a more spiritual life, finding meaning in our 

lives by connecting with something bigger than ourselves (e.g., 

introspection, reflection)? 

☛ Testimonials: what we heard from folks that supports synthesis takeaways (Interview quotes)   

“I want to leave feeling like my batteries are charged spiritually for a week like I'm, I'm, and fulfilled in a 

particular way like I got some insight or some spiritual nourishment. That's something that I look for a lot 

now, whether it's podcasts I listen to or this isn't maybe Jewish specific, books I read or, you know, just, 

just some perspective on how I should be looking at my life.” 

“I find it useful sometimes, to listen to people who frame life in spiritual terms. And I find that framework 

really helpful because during the week, I'm in a work, getting-things-done framework. And I find it more 

energizing and peaceful, to look at my life through its spiritual framework, and having a community that 

supports me and having a place to go that reinforces that. 

“I like a community that’s more spiritual and not about rules” 

“Spirituality is having some perspective on how I should be looking at my life. It’s about reflecting on 

what I’m doing, not just doing it. It’s very personal.” 

“Sources of spirituality include books and podcasts from Rick Warren of Saddleback Church and from 

going to Christmas Eve services at Grace Chapel (message you are loved just as you are, challenges aren’t 

insurmountable, goodness in the world, the music, everyone light’s everyone’s candles)”...” “Mussar 

group...reflecting and instilling a more spiritual way of life.”  

“I find it peaceful and energizing to look at my life through a spiritual framework.? 

“I Discovered meditation in LA  and felt more connected to the spiritual side; Would love that again.” 

“I want to connect to something bigger than yourself, reflect on my life, have deep open and honest 

connections” 

☛ Solutions will feel: Consider what we heard people want to feel  

1. Welcomed: Everyone will feel welcome; it’s easy to participate 

2. Authentic: People are accepted for who they are  
3. Cared for: People feel supported and safe 

4. Calm: People feel a break from the stress of life 

5. Inspired: People are lifted up and moved 
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☛ Barriers to Success: anticipate some possible barriers/challenges to achieving this goal; what would we need to 

overcome to make this happen (e.g., make it convenient in a busy schedule, exciting enough to be worth missing soccer) 

1. There may not be anything explicitly Jewish about the type of spiritual experience people want. How do we 

connect it to Judaism?  
 

2. There are a lot of options out there - yoga, meditation - what will make this more compelling?  

☛ Inspiration and Examples: provide some examples of orgs that have found creative solutions to the 

challenges you posed above  

1. Soul Cycle: Mission is to bring Soul to the people. “Our one of a kind, Rockstar 

instructors guide riders through an inspirational, meditative fitness experience that’s 

designed to benefit the body, mind and soul.” https://www.soul-cycle.com/our-story/  

 

2. Esalen Institute: Esalen is a major catalyst in the transformation of humankind, working 

with individuals and institutions to integrate body, mind, heart, spirit, and community in a 

nurturing relationship with the environment. https://www.esalen.org/ 

 

3. At the Well: Connects women around the world, in local cohorts, through transformative 

practices inspired by ancient Jewish wisdom. The work to inspire women to empower 

themselves, live whole lives and lift each other up. https://www.atthewellproject.com/ 

 

4. Parker Palmer’s Center for Courage and Renewal: Our mission is to create a more 

just, compassionate and healthy world by nurturing personal and professional integrity 

and the courage to act on it. http://www.couragerenewal.org/ 
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Online Brainstorming: IdeaBoardz 

 

IdeaBoardz is an online idea generation tool. You can create “post-it notes”(each one is 

a place to capture one of your ideas) under any of the eight How Might We’s, and 

comment on notes put up by others.  

To access the Shape our Future IdeaBoardz, use the following link:  

• Link: Click here or copy and paste the address below. 
https://ideaboardz.com/for/Temple%20Isaiah%20Shape%20Our%20Future/3901471  

 

When you click on the link to IdeaBoardz, you will be taken to a web page that looks like 

this: 

  

To add an idea, click on the green circle with the white + next to the How Might We that 

your idea is responding to  

https://ideaboardz.com/for/Temple%20Isaiah%20Shape%20Our%20Future/3901471
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When you click on the green circle with the + sign, a “post-it” note will appear 

  

 

 

Simply type your idea, name (if you want) in the post-it note and, when you are done, hit 

the Enter button on your keyboard. When typing your idea, please be descriptive. Share 

as much details as you’d like to really bring it to life. 

If you do not see the How Might We you want, click on the down arrow next to “View 

Section: All Sections” and you will see a drop-down menu listing all the “How Might 

We’s on the Board.  Simply click on the one you want, and you will be taken to a screen 

for that statement.  

  

 

To return to the main screen, simply click on the down arrow and select “All Sections” 
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If you want to “Like” an idea, click on the post-it note to expand it 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Then click the Thumbs Up icon in the bottom left corner 
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How to Brainstorm 

 
Hosting a brainstorming session can be incredibly fun and fulfilling. It can also be a bit tricky 
trying to wrangle everyone, especially as people get excited and the ideas start flowing.  
 
In the following pages, you’ll find instructions, tips, and tricks for hosting in-person and virtual 
brainstorms. We’ve done our best to include everything you may need to know but, like all live 
events, something will probably happen that we haven’t planned for. That’s ok! There’s no way 
to screw up a brainstorming session (aside from being mean, critical, and not letting anyone 
else talk). So just go with the flow, trust yourself, and have fun! 

 
 
How to host a LIVE (in person) brainstorming session 

 
Live brainstorming sessions are a great reason to get people together, enjoy some food and 
drink, and get creative and even crazy with your ideas. 
 
What you’ll need: 

• Lots of Post-it notes 
• Somewhere to stick the post-it notes (blank walls and windows are ideal) 
• Something to write with (ideally Sharpies because they’re big and bold) 
• Copies of the Idea Igniter(s) that you want people to brainstorm for (ideally one copy per 

person for easy reference) 
• Food and drink so people stay fueled 

 
People and Time required 

• 5-7 people per brainstorming group.  We’ve found that if a group exceeds 7 people, it 
can be hard for everyone to have the time and space to share their ideas.  If you want to 
invite lots of people, that’s fine!  Simply break them up into smaller groups. 

• 1 topic per brainstorming round. The best ideas come when people are really focused on 
solving one problem at a time.  If you want to tackle more than one “How Might We?” 
statement, you can have multiple rounds and/or, if you have multiple groups of people 
brainstorming, you can give each group a different “How Might We?” statement 

• 45 minutes per round.  Yes, we know that seems like a lot but, trust us, time goes 
REALLY fast! 

 
Brainstorming session agenda (i.e., how to use your 45 minutes) 

• 10 minutes: Welcome and context setting 
o Welcome everyone to the session, explain why you’re having the session (you 

can read the first page of this document), and what you hope to get out of it (lots 
of creative, BIG ideas) 

o Share the brainstorming agenda so people have a sense of how the time will be 
used 

o Share the focus of the session by reading the selected “How Might We?” 
statement 

o Answer any questions people have about the process or the “How Might We?” 
statement 

• 5 minutes: Silent brainstorming 
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o Give everyone a stack of post-it notes and ask them to write one idea per post-it 
(they can write has many post-it notes as they want) 

• 10 minutes: Idea sharing 
o Ask each person to read their post-it notes to the group and, once they’ve read 

the post-it note, to put it on the wall (or window) so everyone can see it 
o To make sure everyone has time, encourage people to just read the words on 

the post-it and to refrain from explaining the idea, where it came from, or why 
they think it’s a good one 

• 10 minutes: Grouping 
o Once all the post-it notes have been attached to the wall (or window), start 

moving post-it notes into groups of similar ideas 
o Not every note has to go into a group.  It’s fine to have some single post-its and 

some groups 
• 10 minutes: Prioritizing 

o Ask each person to draw a star on the 3 ideas or group of ideas that they like the 
best. 

o If people have questions about and idea or group of ideas, ask them to write the 
question on a post-it note and stick it on the wall or window next to the idea 

 
After the brainstorming session, take a photo of the post-its (be sure to leave them in groups 
if they were part of a group) or type up the ideas and send the photo or email to 
futurevision@templeisaiah.org 

 
 
 
How to host a VIRTUAL (online) brainstorming session 

 
Even before COVID-19, people would get together virtually to brainstorm. 
 
What you’ll need: 

• A way for multiple people to get together virtually (conference call number, Zoom, 
FaceTime, etc.) 

• A shared document that everyone can see and access during the brainstorming session 
(e.g. screen share a Word document, Google Doc, IdeaBoardz.com) 

 
People and Time required  

• 5-7 people per brainstorming group.  We’ve found that if a group exceeds 7 people, it 
can be hard for everyone to have the time and space to share their ideas.   

• 1 topic per brainstorming round. The best ideas come when people are really focused on 
solving one problem at a time.   

• 45 minutes per round.  Yes, we know that seems like a lot but, trust us, time goes 
REALLY fast! 

 
Brainstorming session agenda (i.e., how to use your 45 minutes) 

• OPTIONAL Pre-Work 
o Send everyone a copy of the Idea Igniter for the selected focus area and ask 

them to read it prior to the session. 
o Collect ideas prior to the session by asking people to email them to you or to 

write them down and have them handy for the brainstorming session 
• 10 minutes: Welcome and context setting 

mailto:futurevision@templeisaiah.org
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o Welcome everyone to the session, explain why you’re having the session (you 
can read the first page of this document), and what you hope to get out of it (lots 
of creative, BIG ideas) 

o Share the brainstorming agenda so people have a sense of how the time will be 
used 

o Share the focus of the session by reading the selected “How Might We?” 
statement 

o Answer any questions people have about the process or the “How Might We?” 
statement 

• 5 minutes: Silent brainstorming 
o Ask everyone to write their ideas on a piece of paper or in a document that only 

they can see 
• 10 minutes: Idea sharing 

o Ask each person to read their post-it notes to the group.  The facilitator (that’s 
you) types each idea into the shared document that everyone can see and, 
before moving to the next idea or person, confirms that the idea has been 
accurately captured 

o To make sure everyone has time, encourage people to just read the words on 
the post-it and to refrain from explaining the idea, where it came from, or why 
they think it’s a good one 

• 10 minutes: Grouping 
o Once all the post-it notes have been attached to the wall (or window), move 

ideas into groups of similar ideas by cutting and pasting or some other 
mechanism 

o Not every note has to go into a group.  It’s fine to have some single post-its and 
some groups 

• 10 minutes: Prioritizing 
o Ask each person to write down their the 3 ideas or groups of ideas they like best 
o Once they have done that, read each idea or group of ideas aloud and ask 

people to raise their hands (assuming you’re on video) when you read one of the 
ideas or groups of ideas that they put in their top 3.  Record the number of votes 
next to the idea or group of ideas 

 
After the brainstorming session, send the shared document or a screenshot of the website to 
futurevision@templeisaiah.org 
 
 
  

mailto:futurevision@templeisaiah.org
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Tips and Tricks for Brainstorming 
 
Facilitating a brainstorming session is a lot like being the Ringmaster of a 3-ring circus.  There’s 
a lot going on, people are going to be very energized and excited, and someone has to keep 
things organized and moving forward without killing the excitement and energy. 
 
It’s a tricky balancing act so here are some tips from experienced facilitators to help: 

• Value quantity of ideas over quality of ideas.  The purpose of the brainstorming session 
is to get LOTS of ideas so your job as a facilitator is to encourage people to share all the 
ideas they have, no matter how crazy they may seem.  There will be plenty of time after 
the session to sort through the ideas so encourage people to focus on creating and 
sharing ideas, not judging them. 

• Encourage big and bold ideas over realistic and practical ideas.  Brainstorming sessions 
are the perfect places to dream, to use our imaginations, and to ask “What If?”  It’s much 
easier to bring Big ideas down to earth than it is to make small and safe ideas big and 
bold, so encourage people to be bold, creative, and imaginative 

• Ask people to use “Yes, and” and not “No, but.”  Sometimes it’s hard for people to hold 
back comments and criticism, especially when they think they’re being helpful.  One way 
to help people to be constructive instead of critical is to encourage them to use the 
phrase, “Yes, and” when they want to respond to someone else’s idea.  If they can’t start 
their comment with “Yes, and” then the comment may be critical and not constructive, 
and therefore not consistent with the spirit of brainstorming 

• Stick to timing and be flexible.  Research indicates that some of the best ideas come at 
the end of brainstorming sessions, so don’t be too quick to cut off the silent 
brainstorming or idea sharing.  Of course, brainstorming can also be tiring (especially for 
introverts) and if no one is watching the clock, sessions can go on forever.  Don’t be 
afraid to give time checks (“We have 3 minutes left to….”) and to cut off an activity if 
people seem to be getting tired or easily distracted. 

• Don’t be afraid to interrupt people.  Great brainstorming sessions have lots of 
conversations so you want to encourage people to talk to each other.  Sometimes, 
though, people can get very excited about an idea and start to talk over others or launch 
into a long monologue.  If you notice that someone is dominating the conversation or 
talking for a long time, it’s ok to interrupt them, thank them for their perspective, then call 
on someone else to offer their opinion or perspective. 

• Invite everyone into the conversation.  Not everyone is comfortable 
brainstorming.  Introverts especially, like to listen and thoughtful consider ideas before 
sharing them. That’s why the Silent Brainstorming portion of the agenda is so important, 
it makes sure that everyone’s ideas are surfaced and shared.  As the session goes on, if 
you notice that someone is quiet or hasn’t spoken up in a while, invite them into the 
conversation by asking them a direct question like, “What do you think of [idea most 
recently discussed]?” or “I see you [nodding, making a face, looking quizzical].  What are 
your thoughts on this?” 

 

 


