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 It is almost hard to know where to begin, as I offer these reflections on the 
past year and the plans for the future.  It has been a year unlike any other our 172 
year history, and the coming years will certainly continue to be a combination of 
extraordinary change and unprecedented opportunity. 
 
 I want to offer a series of thank yous.  Our volunteer leadership, members, 
and staff have all shown creativity, courage and generosity, and I am grateful.  
Your confidence and commitment in our congregation is so incredibly special. 
 
 This meeting marks the end of the tenure of our president, Steven Chaba.  
Steven, thank you for your heart, your eloquence, and your devotion to each and 
every member of the congregation.  We are stronger because of your service, and 
I know that you will continue to be an important presence for many years. 
 
 As a small token of our appreciation, I have a gift for you.  I couldn’t quite 
figure out how to scan in it and have it magically appear in your house, so let me 
just tell you about it.  You have created such sweetness in our temple family, and 
so I’m delighted to present you with this apple and honey set, made by a gifted 
Israeli artist, for you and Laura and your family to use during Rosh HaShana.  
Thank you for your dedication as our temple president! 
 
 Thank you to the outgoing board members as well the continuing and new 
members of the board.  In particular, mazel tov to Mike Kaufman as you become 
our next president.  Ordinarily, we would stand together on the bima and I would 
offer a blessing for all of you—one of my favorite ritual moments in the year. 
 
 For now, in this online assembly hall, I pray that God will bless you with 
wisdom and courage.  May you find satisfaction in your service.  You will bring us 
from strength to strength! 
 
  



 Thank you to my partners on the bima, Rabbi Rochelle Tulik and Cantorial 
Soloist and Director of Music Keri Lopatin Berger.  One year ago, we were 
celebrating the end of an extraordinary first year in Rochelle’s leadership here at 
TBK, and we are all indebted to you for your eloquence, sensitivity, and strength 
that helps us thrive in countless ways. 
 

And, just 7 months ago, hard to believe, we were all gathered in the Wolk 
Family Center for a wonderful tribute to Keri on the milestone of 20 years of 
service to our temple.  The Jazz Shabbat CD produced for that occasion is a 
treasure, and is an indication of how your talent has brought such beauty and 
strength to our congregation. 
 
 I also want to express gratitude to Michael and Terri and Jacqui, and to Lisa 
and Diana and Shelly and Don and Jeff…and to all the others who work so hard to 
strengthen our congregation and to support my rabbinate.  Especially during 
these last three months, your flexibility, creativity, and eagerness to help has 
been extraordinary. 
 

***** 
 
 I would like to take a few moments to speak on three subjects.  First, let me 
review the past year writ large.  Second, I’ll offer a few thoughts about the last 
part of this program year, so dramatically impacted by the pandemic.  And third, I 
want to share a few important ideas relating to planning for the High Holy Days 
and the coming months. 
 
 In the long history of our temple, this past year continued many of our 
most important commitments.  Rabbi Tulik and I endeavored to be a supportive 
presence at significant life cycle moments, including being with families facing 
illness and loss, wedding couples, and new parents. 
 
 It’s always important to make regular reminders: if you have a need, 
especially when you or a loved one is in the hospital, please call and let us know.  
Because of confidentiality concerns, we do not receive notifications from the 
hospitals and nursing homes of who is admitted.  We have no way of knowing 
unless you tell us directly.  Call us—we are eager to offer our support. 
 



I am incredibly proud of the students who became bnai mitzvah and all the 
students who participated in school and youth activities this year.  As our Director 
of Education Jacqui Lipschitz likes to remind us, TBK stands for “The Best Kids”.  In 
the coming year, we hope to work together to create even more significant 
opportunities for youth engagement, with comprehensive new strategies for 
teens and for younger children.   
 
 We continued to explore different kinds of worship on Shabbat.  Even 
before our move to broadcasting online, we held a number of “Shabbat 
Experiments” where we projected the service onto a screen and explored 
different practices to create meaningful and inspiring worship.  We will continue 
these explorations, both online and once we return to in person services. 
 
 Our Social Action committee has continued many of its historic 
commitments and added to TBK’s focus on impact in the broader community.  In 
recent months, these activities have only been extended, as we look at ways to 
act in pursuit of racial justice and against violence.  If you are particularly 
interested in engaging in social action work, please speak with me or with Dr. 
Ayala Emmett, the committee chair.   
 

Our Caring Congregation committee has worked, as have several groups 
within the congregation, to ensure that the most vulnerable and isolated 
congregants receive the care and attention they deserve. 
 

***** 
 
 Vulnerability and isolation have been a dominant concern over the last 
three months for everyone.  As you are surely aware, temple operations and 
activities have been dramatically affected by the Covid-19 pandemic.  I take great 
pride in what we have been able to accomplish, even as everyone in temple 
leadership continues to strategize about the next steps and future possibilities. 
 
 When the virus hit in March, as we closed the building, we launched an 
effort entitled “TBK Beyachad”.  Beyachad is the Hebrew word for togetherness, 
seen in the familiar song Hine Ma Tov.  And so, we set out to find ways to remain 
together, even while we were prevented from being together physically. 
 



 We created an outreach effort which included phone calls to every single 
member family.  Thank you to the volunteers who joined in to this significant 
work…and to those who have continued to call and check in on those in need. 
 
 Rabbi Tulik and I have hosted a series of “Confidential Quarantine 
Conversations”—supportive opportunities for different groups to share their 
unique concerns and perspectives.  The sharing in these sessions was powerful 
and these outreach efforts will continue.   
 
 We moved all of our Shabbat services and Torah study online, including 
leadership by four remarkable young women who became bat mitzvah in the 
Zoom sanctuary.  We have also included a number of special recognitions during 
these services, including a graduation blessing for our 12th graders, several 
milestone wedding anniversary blessings, leadership of a Friday night service by 
our fourth graders, and teacher recognition for our religious school faculty.  We 
held holiday services for both Passover and Shavuot, some of which were joint 
efforts with Temple Sinai.  We have held and continue to hold a variety of classes 
and meetings online as well. 
 
 In short, TBK is still together.  We still offer many opportunities to engage in 
spiritual, educational, and religious activities.  We are still together in supportive 
and meaningful ways. 
 
 Naturally, there have been losses and challenges.  Not everyone is able to 
access the online offerings.  Not every activity is possible, and of course, online 
interaction isn’t truly the same.  Nonetheless, I believe that we have 
demonstrated that we have the resilience and flexibility needed to meet the 
ongoing challenges and remain an important gathering place for our members 
and the broader community. 
 
  



 These last months have also seen a dramatic increase in social justice 
concerns.  There is vigorous ongoing discussion among our membership as to how 
we can and should respond.  We have had a number of members present at 
different rallies and protests.  We hosted Rev. Julius Jackson Jr., a leading pastor 
in Rochester, to speak to us at Shabbat services on zoom about how to be an 
effective ally.  Many of us have been reading important books including How to be 
an Anti-Racist by Ibram Kendi and White Fragility by Robin DiAngelo.  Just 
yesterday, I spoke at an interfaith prayer service and rally downtown.  Soon, I 
hope we will be able to announce even more concrete action as we seek to fulfill 
our mission as rodfei tsedek vrodfei shalom: those who pursue justice and peace. 
 

***** 
 
 As we look ahead, there are a number of very significant questions about 
how we refine and sustain our remote access activities and when and how we will 
resume our in-person activities. 
 
 Every decision we make will be guided first and foremost by a concern for 
health and safety.  We have convened a medical advisory committee made up of 
temple members who are medical professionals, including several leading experts 
in infectious disease. 
 
 In the coming weeks, we will make decisions about when and how we will 
start holding in-person Shabbat services.  Right now, what I can tell you is this: 
this won’t happen immediately, but it will happen.  When we do resume worship 
in the building, it will look different—but it will include the hallmark elements of 
our ritual life: beautiful prayer, transcendent music, and thought provoking study.  
And, whenever we do resume worship in the building, we will definitely continue 
to offer online access, so no one will ever feel forced to come to temple before 
they personally feel safe and comfortable. 
 
 We are also exploring the possibility of other safe in person activities to 
provide opportunities for social connection.  We are hoping to announce some 
summer activities very soon, including some musical events and sports programs 
suitable for all ages. 

***** 



 The High Holy Days are among our most important gatherings in so many 
different way.  They are also incredibly complex offerings.   
 
 Several weeks ago, we created a working group to work on scenario and 
contingency planning for the High Holy Days.  This group is organized into six 
research groups, not counting the medical advisors, and has been diligently 
working to consider different options and needs.  They are exploring technology, 
music, in-person options at the temple and offsite, various permutations for 
remote access, and the particular needs of children and families. 
 
 The first primary outcome of the working group was a motion brought to 
the June 9 temple board meeting.  At that meeting, it was resolved that “out of an 
abundance of caution and concern for the welfare of all our temple members, we 
will need to offer High Holy Day observances through remote access.”  This will 
include a variety of technologies: live broadcasts online, prerecorded elements, 
and use of radio and possibly tv.  It will include elements which are presentation 
style and components which are interactive. 
 
 The board further resolved that all decisions about the holiday observances 
will take into consideration the health and safety and accessibility needs of 
participants, including the need for closed captioning and/or ASL interpretation 
and the needs of congregants who do not have access to computer equipment. 
 
 So, what will the holidays look like? 
 
 We certainly don’t have a final outline yet, but the general idea is to have 
live broadcasts of the two evening services, for Rosh Hashana and Kol Nidre.  On 
the mornings of the holidays, there will be a family offering and a traditional 
offering.  The traditional services are being designed with a maximum time of 90 
minutes…about the most that one can meaningfully participate online.  The rest 
of Yom Kippur day will include several 1 hour options, allowing for a variety of 
experiences. 
 
  



 These services will include a combination of live and pre-recorded 
components.  Music is a special concern, both because it is incredibly hard to 
have live singing done safely and because music is a transcendent and central part 
of our worship experience for so many.  We are actively exploring the best way to 
offer outstanding music as part of the High Holy Days. 
 
 We are also looking at the possibility of some in-person touchpoints, for 
example a shofar blowing or Tashlikh experience.  And, one way or another, we 
will all enjoy some traditional cake to start the new year on a sweet note! 
 
 The goal with all of this is to maximize the capabilities of the various 
technologies so that we honor tradition, have meaningful and uplifting 
experiences, and stay connected as a congregation.  We will continue to make 
plans and evaluate scenarios with an eye to health and safety and also with a 
commitment to keeping our congregation together. 
 
 As we have said so often in the last four months, we are committed to TBK 
Beyachad: to creating meaningful opportunities to be together spiritually, in 
powerful and relevant ways.  As we consider the High Holy Days Beyachad and 
the coming New Year Beyachad, we will offer a blend of different ways to engage, 
with an eye to creating safe and easy access to every member of our community. 

 We will continue to offer updates through the weekly emails, through 
paper mailings, and through several opportunities to gather together for Q & A 
sessions online.  As always, I and all of us in temple leadership are always happy 
to speak on the phone or to meet, so please don’t hesitate to ask any questions 
you may have about the holiday and the coming year of temple programming. 

 I am proud of our temple family and I believe in the bright future of our 
congregation.  We face so many unknowns and difficult decisions, but we have 
the one resource we need to meet this moment: talented, dedicated, creative, 
and generous members of this holy community.  May we go from strength to 
strength! 


