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Essential to this policy is our belief that we must continue to build on the traditions and 
unique character of Westminster Synagogue (WS) – its warm and friendly atmosphere that
is supported by the enthusiasm and commitment of the whole community.

1.0 Behaviour Policy Aims 2

It is our aim to develop a synagogue community behaviour policy for our children’s 
education programmes supported and followed by the whole children’s education 
community; parents, teachers, and children3, based on a sense of community and shared 
values. 

We look to do this by applying positive policies to create a caring, family atmosphere in 
which teaching, learning and community building can take place in a safe and happy 
environment. 

We wish to teach, through the curriculum, values and attitudes that promote tolerance and 
respect as well as Jewish knowledge and skills. (This will promote responsible behaviour, 
encourage self-discipline and encourage in children a respect for themselves, for other people
and for property.) 

We hope that this document acts as a guideline for our work with parents to help children 
learn to take responsibility for their actions and to think about the consequences. Children 
will be encouraged to develop as individuals, but at all times respecting the rights of other 
individuals in the group. We will use this document as a mechanism to help us:

 encourage good behaviour rather than to simply punish bad behaviour by providing a range 
of rewards for children of all ages and abilities

  make clear to children the distinction between minor and more serious misbehaviour and 
the range of sanctions that will follow 

 treat problems when they occur in a caring and sympathetic manner in the hope of 
achieving an improvement in behaviour. 

2.0 Definitions

In this policy, where we refer to young members, we mean children who are taking part in 
our educational programmes including Or Shabbat (age 3-11), B’nei Mitzvah (age 11-13) and
post-B’nei Mitzvah (age 13-18).

1 Drawn from Alyth Galim Behaviour and Anti-Bullying Policy 2012
2 Drawn from Primary School Behaviour Policy
3 A child is defined in law (Children Act 1989, 2004 and Scottish equivalent) as anyone who has not reached 
their 18th birthday. ‘Children’ therefore means ‘children and young people’. Child Protection legislation and 
guidance therefore only applies to those members and users of WS’s services up to that age. 
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In this policy, where we refer to help teachers, we mean teenagers who are taking leadership 
roles in our programme. This could mean Help Teachers, Junior Teachers or teenagers who 
are conducting community service e.g. for the Duke of Edinburgh Awards. Typically, they 
are aged between 13 and 18.

3.0 Expectations of our Young Members, and what they can expect
from us

3.1 Young members are expected to:

 Treat each other with mutual respect.
 Respect each other’s and the synagogue’s property.
 Listen and respond to teachers, help teachers and each other.
 Express themselves in a way that does not impinge on the freedom of others, or allow

anyone to be a victim.
 Behave appropriately at all times.

3.2 Young members can expect to:

 Be supported in their development.
 Have clear and specific rewards, sanctions, routines, structures and 

expectations.
 Be treated fairly and with respect.
 Have an organised and safe environment.

It is essential that we are sensitive to and understanding of the different factors that affect 
children’s behaviour. Typical factors can be found in Appendix B. 

4.0 General Rules

 We expect our young members to attend and engage fully in all activities.
 Young members are not to engage in any anti-social behaviour (including 

stealing, bullying, vandalism, disruptive non-participation, or anything deemed to be 
irresponsible).

 Young members are not to use mobile phones or electronic devices during 
activities.

5.0 General Principles for Supporting Children’s Behaviour

 We work proactively to develop a climate that is settled and safe. More precise 
information about ways in which our teaching staff and parents can work proactively 
to support behaviour is set out in Appendix A.

 Empathy can be increased through role-play, or exposure to relevant stories.
 It is important that staff and volunteers are watchful and observe the social 

relationship between children in the class.
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 Close supervision can prevent many instances of undesirable behaviour from 
occurring.

 Any behaviour considered which a member of the teaching or non-teaching staff 
considers inappropriate will be dealt with initially by that person Teaching 
and non-teaching staff will liaise closely should any child give cause for 
concern. The Director of Community and Education should be informed and 
incidents logged if appropriate.

 Children need to be reminded what the expected behaviour is and if a rule has 
been broken, then they are enabled to understand what rule it is. .Understanding 
personal responsibility, making choices and recognising consequences are 
important parts of a child’s learning. When a child has behaved 
inappropriately, they need to understand that it was their choice to do this.

 Children should always be given the opportunity to explain their words or 
actions if at all possible. Children not behaving appropriately should always
be reminded of expectations and responsibilities in positive ways as far as is 
possible, such as praising the behaviour of another child who is behaving well.

 Make time in a morning to enable children to talk and listen. Discussions about
behaviour can be openly and fully explored

6.0 Discipline Procedure

WS teachers and help teachers try to discuss behaviour which is outside accepted norms with 
the individual concerned, to try and help them understand the consequences of their 
behaviour and  motivate them to change it. Sometimes there is a need to take more 
affirmative action, in which case all WS staff and help teachers have been instructed to 
operate according to the following disciplinary procedure:

6.1 Minor Breaches of Discipline

Minor breaches of discipline are generally dealt with by the class teacher in a caring, 
supportive and fair manner, with some flexibility regarding age of the child, as far as 
sanctions are concerned. Each case is treated individually. Generally children are made aware
that they are responsible for their own actions and that breaking rules will lead to 
consequences. 

Normal sanctions include the following steps: 

i. Verbal warning - a verbal reminder of expected behaviour.
ii. A second warning that on the third “strike”, the Director of Community and 

Education will be informed.
iii. A child may be excluded from the class to spend time with the Director of 

Community and Education. The Director of Community and Education would touch 
base with parents at the end of the morning to tell them what has taken place and 
discuss with them possible reasons for the misbehaviour as well as ways that the 
parents can work with us to support an improvement in the behaviour of the child.
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If the child is unwilling or unable to settle back in class without disrupting other students, the 
Director of Community and Education will call the parents and ask for the child to be taken 
home. This would be followed up by a full discussion with parents of behaviour targets and 
ways that WS staff and the parents can work together to help facilitate positive participation 
in future. 

The Director of Community and Education will always try to find the most fair and positive 
resolution for all parties concerned. 

6.2 Major Breaches of Discipline

Major breaches of discipline include physical/aggressive assault, deliberate damage to 
property, stealing, leaving the synagogue premises without permission, verbal and 
racial abuse, and persistent disruptive behaviour. This type of behaviour is generally 
rare and it is the responsibility of the Director of Community and Education who will 
deal with it urgently, particularly if the problem keeps recurring. The standard 
procedure for this sort of problem is set out below. Failure to improve leads 
automatically to the next stage. 

Procedures for Dealing with Major Breaches of Behaviour: 

i. A verbal warning by the Director of Community and Education as to future conduct is 
issued to the child.

ii. The child may be withdrawn from the classroom for the rest of the day subject to the 
facts and the seriousness of the incident being established

iii. A letter will be sent to parents informing them of the problem. A meeting with parents 

will be set up, and a warning given about what the next stage will be if there is no 
improvement in the child’s behaviour 

iv. If the problem is severe or recurring then short-term exclusion procedures are 
implemented after consultation with the Chair of Education. This could mean the child
being excluded from attending classes for a period of from one week at least, or the 
remaining weeks of the half-term, at most.

v. Permanent exclusion may be considered after consultation with the Chair of Education
and the Education Committee.

vi. Where relevant the police or other authorities may be informed. 

Parents have the right of appeal to the Chair of the Executive against any decision to exclude.

It is important to stress that our emphasis would always be on supporting the child to 
appreciate where wrong-doing has taken place, to make amends and to work with parents to 
enable the child to reintegrate back into class at the earliest appropriate opportunity.

6.3 Persistently Challenging Behaviour

Sometimes a child may exhibit persistent low-level challenging behaviours. This kind of 
pattern can make it difficult for other students to have a positive experience in our 
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educational programmes and can also affect the learning of the child displaying the 
behaviours. In these instances we will do the following:

i. In the first instance, the The Director of Community and Education will have a 
discussion with the parents to inform them of the inappropriate behaviour. This could 
be face-to-face, if convenient, or via telephone.

ii. If inappropriate behaviour continues, a formal parents’ meeting will be 
organised. This meeting could include the Director of Community and Education , a 
member of the teaching team, the Chair of Education,and the Rabbi.

At this meeting, various options of how to deal with the inappropriate behaviour 
will be discussed. This might include consulting with a young person’s school or 
having 1-to-1 support in activities and/or putting the child on a weekly report. 

The ultimate sanction would be for the young member not to participate in the activity and 
exclusion as discussed above.

7.0 Intervention

Intervention strategies are listed in 7.1. Intervention should never be physical except in 
certain extenuating circumstances set out in 7.2 below.

7.1 Intervention Strategies (non-physical)

When dealing with a child with challenging behaviour, intervention needs to be prompt, calm
and controlled.

 Through eye contact/facial expression: a simple look to warn a child that they are 
overstepping the boundary - if unwanted behaviour persists, hold eye contact with an 
expression of disapproval. Once appropriate behaviour is shown give immediate 
praise, verbal or non-verbal.

 A determined ‘No’: use mainly to prevent them doing something dangerous or 
harmful to themselves or others.

 A one-to-one reminder: that this behaviour is unacceptable, and encouraging the child
to identify the reasons why. Explain the consequences of their actions.

 Group discussion: about a particular incident or if it is a reoccurring problem.
 Explain the consequences of their actions. With young children this might be, for 

example, showing the child the tears of the child they threw the sand at. Explain also 
what will happen if unwanted behaviour persists, setting clear boundaries. Only set 
sanctions that are justified and can be carried out.

 Temporary removal: the first stage of removal is for the child to move seats so that 
they are separated from the incident.

 The second stage is temporary removal from the group or activity to reflect on their 
behaviour.

 Older children may be asked to talk through solutions to help find a resolution to their
actions.
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7.2 Physical Intervention

Staff may only physically intervene in the following circumstances:

 A child poses a threat to him or herself
 A child poses a threat to other children or adults 
 A child is damaging property

As a broad rule physical intervention must be seen to be reasonable and 
proportionate to the incident. Staff should remember they have a duty of care.

Any incidents of physical intervention must be logged with the Director of 
Community and Education on an incident report form.

8.0 Bullying

Despite all efforts to prevent it, bullying behaviour may occur and Westminster Synagogue 
recognises this fact. We consider bullying to be a wilful, conscious desire to hurt, 
threaten or frighten someone else. It can be physical, verbal or even just a look. As a 
synagogue we are committed to taking action and to be seen to do so should any 
instances of bullying occur. 

Our Anti-Bullying Strategy is set out in detail in our Anti-Bullying Policy which also 
contains information on the nature of racist incidents and the procedure to be followed in 
those instances. 

9.0 Complaints procedure

If any young member feels that s/he has been the subject of unfair treatment by any member
of staff or voluntary leader s/he has the right to submit a formal letter o r  e m a i l  of 
complaint to the Director of Community and Education or to approach the Director of 
Community and Education and express themselves directly. Any complaints will be dealt 
with seriously and promptly and a written record will be kept by the Director of Community 
and Education. In the event that a complainant is  not satisfied with the response, they may 
pursue their complaint with the Chair of Education.

If parents feel that they or their child has been subject to unfair treatment by any member of 
staff or voluntary leader, they may follow the procedures set out in our Complaints 
Procedure.

10.0 Discipline Records

This is used to record significant disciplinary measures taken by a member of staff against a 
child. Exclusion must always be recorded. This record is not for minor incidents in day to day
classroom management but for serious occurrences of challenging behaviour. Behaviour 
records are kept with the Director of Community and Education.
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Appendix A: Proactive ways in which the Behaviour Policy can be 
supported by Teaching Staff and Parents. 

Teaching Staff can support the Behaviour Policy proactively in the following ways:

 Staff should ensure that children leave the room in a calm manner and go out into the 
basement kitchen area at break time.

 Class teachers may devise their own individual reward system. Rewards can be made 
available upon request to support these systems where appropriate for the class.

 Children should be encouraged to take responsibility for tidying up their own space 
and resources at the completion of a session or activity. This helps to keep the 
children settled and keep the children invested in an orderly environment around 
them. 

 Remind the children about going to the toilet at break times.
 At the start of the sessions and at the end of breaks, staff must meet their classes 

promptly.
 Staff should interact with the children at break. Organised activities, e.g. book 

reading, Lego and game playing, encourage children to play co-operatively. Staff 
should monitor children’s behaviour and watch relationships and incidents that might 
give cause for concern.

 No mobile phones or electronic devices are allowed in sessions. If they are used then 
they should be confiscated and given back at the end of the morning. The Director of 
Community and Education should be informed so that the child’s parents can be made
aware.

 Careful planning and preparation for lessons, thinking through all activities and 
potential problems and ensuring that all necessary resources are in place, is invaluable
in establishing a calm and focused dynamic in class. This helps to foster an 
atmosphere of engagement and significantly lowers the risk of challenging 
behaviours.

Parents can support the Behaviour Policy proactively in the following ways

 By recognising that an effective behaviour policy requires close partnership between 
parents, teachers and children 

 By discussing the synagogue’s behaviour expectations with their child, emphasising 
their support of them and assisting when possible with their enforcement

 By attending Family Education events, parents’ functions and by developing informal 
contacts with the Director of Community and Education and teachers 

 By knowing that learning and teaching and enjoyment for all in a Jewish environment 
cannot take place without mutual respect 

 By remembering that staff deal with behaviour problems patiently and positively. 
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Appendix B:          F      a      c      t      o      r      s             a      ff      e      c      t      i      n      g             c      h      i      l  d  r  en  ’  s         b  e      h  a  v  i  o  u  r  

In order for us to effectively manage children’s behaviour, it is important that 
together with parent(s), we must first establish what might possibly be the cause or 
causes for their behaviour. 

Possible causes of ‘short term’ unwanted behaviour (aggressive, boisterous, 
demanding, clingy)

 Insecurities
 Communication difficulties
 Imitation
 Bored, frustrated, tiredness 
 Hunger, dehydration, diet
 New carer
 Changes in routine
 Jealousy
 Overexcitement
 Incubation of illness
 Fear of separation – lonely
 New people, new places, new boundaries, new smells, new sounds
 Changes in family – moving home, pregnancy, new baby, etc.
 Changes in the weather.

Possible causes of ‘long term’ unwanted behaviour (aggressive, withdrawn, tantrums, 
regression – behaving like a younger child, comfort behaviour – thumb sucking, clingy)

 Insecurities
 Communication difficulties
 Divorce or separation of parents/remarriage or formation of step family
 Death of close family member, severe illness/disability of a family member
 Frequent changes of main carer/foster care/au pairs, nannies etc.
 Frequent changes of homes/schools
 Diagnosed or undiagnosed special educational need
 Abuse.
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