
RJM-SJF Bylaws – DRAFT as of Feb 2 2022 

 

Rabbi Robert J Marx Social Justice Fund 

 

The Congregation Hakafa Rabbi Robert J Marx Social Justice Fund (“Fund”) is hereby created to 

receive gifts, legacies, and bequests. The sole purpose of the Fund is to support special projects 

as outlined in the Fund rubric attached hereto.  It shall not be used for the Congregation’s 

regularly budgeted operations.  

 

Any congregant may submit requests for the use of the Fund for programs that are outside the 

Congregation’s regular budgeted operations but in keeping with the spirit of the Fund’s rubric 

and in the Congregation’s name. 

 

The Fund can be increased by contributions of cash, bequests, property, including stocks, 

bonds, and other marketable securities, life insurance, retirement plans, or any other forms of 

transfers, such as deferred income plans or trusts.  

 

The Fund will be maintained and administered by a total of five Trustees: three Trustees 

elected by the Congregation (“Elected Trustees”) one Congregation Officer (”Officer Trustee”), 

and one Trustee appointed by the Rabbi (“Appointed Trustee”).  

 

Elected Trustees will be elected by the Congregation for four year staggered terms. All 

Elected Trustees must be members in good standing of the Congregation. 

 

The Officer Trustee will be appointed by the Congregation president. 

 

The Appointed Trustee shall be appointed by the Rabbi. The Appointed Trustee shall be a 

younger member of the Congregation, i.e. less than 25 years of age. The selection and 

term of the Appointed Trustee is at the sole determination of the Rabbi. 

 

The primary responsibilities of the Trustees are to provide management of the assets of the 

Fund, to disburse monies in accordance with the guidelines set forth in this document and the 

Fund rubric attached hereto, and to present verbal and written reports annually to the 

Congregation on the financial status of the Fund; disbursement recipients, dollar amounts, and 

request summaries; and the impact or results of the previous year’s disbursements.  

 

Disbursements are limited to no more than 1/3 of the current assets of the Fund per year, with 

the ability to borrow from the following year’s allotment for any special request. Any 

disbursements in excess of 1/3 of the current assets of the Fund per year, or borrowing from 

the following year’s allotment, must be approved by majority vote at a meeting of the 

Congregation.  

 



The Trustees will meet at least every six months in an open session to discuss any requests for 

disbursements, and to identify actions to ensure Fund visibility, awareness, and Congregational 

engagement. The meetings will be announced to the Congregation in the newsletter The Circle.  

 

A majority vote of those Trustees present for the meeting is needed to approve any request. 

The Trustees may adopt, by majority vote, any further operating procedures consistent with 

this document. 

 

On occasion, requests for disbursements may be time sensitive. In these cases, the Officer 

Trustee and/or Rabbi will review the request and determine whether a special meeting of the 

Trustees is required in order to respond in a timely manner. 

 

The Elected Trustees’ terms shall commence with their election at the Congregation’s annual 

meeting. When an Elected Trustee’s term is set to expire, the Nominating Committee that 

nominates Congregation officers shall nominate an Elected Trustee pursuant to the same 

procedures used for nominating Officers. Elected Trustees must be elected by a majority of the 

Congregants present at a Congregation meeting. Elected Trustees may not serve consecutive 

terms.  

 

Three initial Elected Trustees will be elected by a majority vote at the May 2022 annual meeting 

of the Congregation. Trustees may be proposed without a nominating process (i.e., by petition, 

following the process in Article 7.4 of the Hakafa bylaws), but either way, the Elected Trustees 

to be voted on shall be announced in the Circle prior to the Congregation meeting. 

 

 

One Elected Trustee shall serve until the annual meeting in the year 2024, and the other two 

shall serve until the annual meeting in the year 2026. All subsequent terms will be four years.  

 

 

 

  



Attachment A: Fund Rubric 

The Rabbi Robert J. Marx Social Justice Fund at Hakafa is 

dedicated to justice reflective of the Rabbi’s legacy – activated 

through Congregation Hakafa’s justice orientation today. 
 

The rubric used to make decisions about allocation of Funds is as follows: 

 

Value Rubric 

Justice that is 

active 

All proposals must include active involvement from a member or 

members of Hakafa. Some ideas for how this might be accomplished are 

below – but there are likely limitless potential ways to pursue active 

justice. The committee looks forward to hearing proposer ideas! 

 

Sample Ideas 

• Personal engagement in the project, organization, or cause by a 

member or members, or 

• Direct leadership or execution of justice work by a Hakafa 

member or members, or 

• Ideas to engage members of the Congregation – ex. volunteering, 

project slideshow or stories on a Sunday, other learning and 

advocacy opportunities 

 

Recipients of Fund disbursements will prepare short reports on the 

impact of their work for publication in Hakafa newsletter “The Circle,” 

presentation at a Congregation gathering, or other venue as agreed upon 

with the Trustees.  
Justice that is 

authentic 

Priority will be given to proposals that meet at least one of these criteria: 

• Center the voices and/or experiences of people closest to, or most 

impacted by, an issue 

• Involve communities that are under-resourced and/or populations 

experiencing inequitable access to resources 

• Address the root causes of injustice and inequity 

• Represent meaningful support for smaller projects, programs, 

efforts, or organizations 

Justice that can be 

shared and 

sustained 

Proposers are asked to consider focusing on, or including, opportunities 

for: 

• Children and youth to participate in the project or program–

through formal Hakafa / religious school structures, or informally 

• Justice learning or development/ growth within the Congregation  

• Exploring the ways in which Hakafa’s justice orientation today is 

connected to Rabbi Marx’s legacy  

 


