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Since 2012, the Rosh Chodesh group (“RC”) has enabled Congregation Beth Israel (“BI”) to 
participate in the mitzvah of Mishloach Manot (Purim Bags). Here are the procedures RC has 
followed. RC recommends starting at least four (4) months before Purim. The goal is to fill one 
hundred (100) to one hundred twenty five (125) bags. We have found it wasteful to create a bag 
for each congregant since not all congregants retrieve their bags from the synagogue. 
1) GETTING THE MESSAGE OUT: 

a) At least four (4) months before Purim, circulate an updated invitational letter 
(“letter”) (Attachment 1) and Mishloach Manot Order Form (“Order form”) (Attachment 2) 
to the congregation using The Israelight, direct mail, the Hebrew School, the website and by 
leaving copies in the lobby and bulletin board. The deadline to order should be at least one 
(1) and preferably two (2) weeks before Purim. The Order Form should also say when the 
bags could be picked up. 

b) Order forms will be completed by the congregants and returned to the BI office, which then 
will send the names to Steve Platt. Steve created a proprietary program that generates the 
donor letters, bills, and enables the reciprocity option to work. This is critical and 
there’s no backup1.  

c) At least three (3) months before the order deadline, circulate the letter and Order 
form again, using The Israelight, the Hebrew school, and e-mail.  

d) Starting two (2) months before the order deadline, designate someone to send 
weekly e-mails to the Congregation listserv.  

e) On the day of the Purim shpiel, a “last call” e-mail should be sent to the Congregation 
listserv announcing that bags may are available and may be picked up until the following 
Sunday. 

2) PURIM BAG CONTENTS: 
a) For 2015, RC bought or used the following: 

i) Bags. Traditionally, RC has used paper bags with handles, which are more easily 
recycled and environmentally friendly. These bags were purchased from Fulton Paper, 
in Delaware; 

ii) Chocolates: RC buys chocolates/candies after the Valentine’s Day sales from 
pharmacies or supermarkets and buys enough to provide 10 pieces per bag. 

iii) Shabbat Candles: RC includes 2 Shabbat candles with each bag to encourage 
members to start and maintain a tradition of lighting Shabbat candles each Erev 
Shabbat. RC bought 3 boxes of 72 candles each which are available at most 
supermarkets. An RC member tied the candles into bundles of two (2) candles each, 
using blue yarn. This is labor intensive but adds a little éclat to the bag. 

iv) Pens and tablets: Even in this digital age, RC believes paper tablets and pens are still 
useful. They can be purchased inexpensively from Office Depot or the Dollar Store. 
Check for sales.  

v) Cotton Dish Towels: In 2015, RC experimented with closing the bags with cotton 
blue and white dishtowels instead of less sustainable tissue paper. These towels were 
purchased from Amazon.com. 

                                                
i) 1Alternative 1: Penny Bernick suggested once that the Order form be modified to 

include the names of every member, in small print, so that congregants could just circle 
their choices. This modified Order form would also have extra lines for congregants to 
add their own recipients. Penny also suggested that the congregant’s choices from the 
previous year be included in their letter.  
Alternative 2: consult with Temple Beth Hillel, which seems to have technology so that 
members may order and pay, easily, on line. 
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vi) Hamantaschen: RC purchases 1000 hamantaschen (700 for the bags and 300 for the 
Purim shpiel), for under $500, from BestCake Bakery, 7594 Haverford Avenue. 
Philadelphia PA 19151, 215.878.1127. The hamantaschen are ordered three (3) months 
before Purim but frequent reminders are given, just to be certain. 
(1) Buy non-latex gloves to put the hamantaschen, which comes loose, into small Ziploc 

(or similar) bags. Gloves and bags were bought from the Dollar Store. “Food grade” 
gloves can be purchased from Amazon.com. RC puts seven (7) hamantaschen in 
each Purim bag. 

vii) Rabbi’s Message: Rabbi Linda includes an explanation (Attachment 3) of the Purim 
holiday 

b) Previous years: In the past, these items have also been put in the Purim bags with 
greater or lesser success: 
i) Tissue packets; 
ii) Pretzels and/or cheese crackers, generally purchased from Costco or similar bulk 

market; 
iii) Lifesavers and jelled candies; 
iv) Dried fruit: this used to be available from the Food Warehouse in south Philadelphia 

but is now not in a form that RC found usable; 
v) Microwave popcorn: also purchased from Costco or similar place. 
vi) PopCorners: also bought from Costco or similar place. 
vii) Parsley seeds: One year, an RC member placed parsley seeds, reminiscent of spring 

and the coming Passover holiday, into hand-decorated envelopes. They were beautiful 
and creative but it’s not clear how many people actually planted the seeds and used the 
results. 

c) What has not worked: 
i) Wine/grape juice; 
ii) Fresh fruit: while desirable, fresh fruit is expensive and may rot; 
iii) Anything containing peanuts. 

3) CREATING THE BAGS: The bags are generally created three (3) to five (5) days before the 
Purim Shpiel and Purim. 
a) At least ten (10) to (12) RC members show up to put together the bags. RC members’ 

families have sometime supplemented the workforce. With these helpers, the bags are 
completed in less than one (1) hour. 

b) Procedure: 
i) Empty blue bags are put on tables; 
ii) Hamantaschen are put on other tables, boxes opened, workers put on a glove and the 

Ziploc bags are made available. An assembly line of at least five (5) to seven (7) people 
put the hamantaschen into Ziploc bags; 

iii) The remainder of the Purim bags’ contents is distributed into the blue bags. 
iv) Hamantaschen, the Rabbi’s message and the Purim bag topper (cotton towels in 2015), 

are put in last. 
v) Bags are lined up on a table in the back of the Sanctuary. 


