
 

 

TEMPLE BETH DAVID 
BOARD OF DIRECTORS 

AUGUST 1, 2018 
 

 
ATTENDANCE:  Cynthia Williams, Chris Shafer, Kathy Krechevsky, Kim Math, 
Jodi Harris, Roz Croog, Elyse Kranz, Joyce Goodman, Ruth Ratner, Sam Ratner, 
Larry Erwich, Lynn Landau, Rabbi Micah Ellenson, Karen Simonetta 
 
The meeting was called to order at 7:40 pm by President Chris Shafer who led 
the board in a blessing. 
 
MINUTES:  There were no minutes read  from the last meeting. 
 
RABBI’S REPORT:  Rabbi Micah delivered the D’var Torah and reported that he 
had spent last week at a Yale Divinity School workshop with area clergy where 
the theme was “Joy and the Good Life”. He reflected on the message that he 
came away with which is that the practice of gratitude is an avenue to attaining 
joy. Rabbi led us in Shehecheyanu. 
 
PRESIDENT’S REPORT:  Incoming President Chris Shafer addressed how he 
sees the board meetings running and “the whys and priorities of the work we do.” 
He will create a Google spread sheet for the purpose of tracking projects in one 
place. 
Chris spoke to  the board of our 3 priorities this year; 
1) Making connections 
2) our responsibility to financial stewardship 
3) Operational efficiencies 
and the importance of people’s feedback. 
 
GOOD AND WELFARE:   

• Kim reported that two of our teens, Katie Alliger and Alex Math have 
returned from a one-week trip to Poland and the Czech Republic and 4 
weeks in Israel. 

• We sent 12 kids to Jewish camps this summer. 

• We were honored by Camp Eisner and Crane Lake Camp for the high 
percentage. 

• Mazel Tov to Rachael Schatz and Gary Lippin on their wedding last month.  
 
CORRESPONDANCE:  Larry thanked Karen for keeping him up to date with 
correspondence. 
 



 

 

STATUS UPDATES:  Chris referred the board to the list of up-coming events, 
tracking projects and potential projects, and reminded the board to notify Sally 
Laden and Karen of any needs for publishing events and/or gaining access to the 
building for scheduled events. 
 
Karen reported that to date she has received 87 pledge packets.  
 
Fundraising:  Deb Gaudette is the point person. Our goal is to reach $50,000 
this year. Any donations will go toward this goal and it will help to establish a 
foundation for future fundraising. 
 
Ruth reported on the upcoming 50th anniversary events; 

• Family Shabbat at Mixville Park- August 24 th 

• Artist in Residence -October 19-21 

• Gala-December 1 

• and on ways the committee will honor members for their ‘milestone” years 
of membership. 

 
TRACKING PROJECTS: 

• Kim will lead the ShulSuite clean-up project to ensure that we are using 
the software to the best capacity. 

 

• Donations Standard Operating Procedures (SOP):  tracking to insure 
that donations are going to where they are intended and that stewardship 
procedures are followed. 
 

• Document Storage Project:  Harold will lead this project with the goal of 
ensuring our important documents are accounted for and stored properly 
 

• TBD Listening Sessions:  Rabbi Micah is organizing a series of 
“listening” meetings with congregants using community organizing 
techniques, with the goal of finding where congregant’s passions are and 
ensuring we are offering the right mix of programming. 

 

• Bulletin update: Chris reported that we are going to try and continue 
publishing the bulletin every month (rather than bi-monthly as had been 
voted on previously.) Sally Laden and Lisa Krasnow are exploring a 
Google Docs format that will hopefully reduce the amount of work involved.  

 

• New Initiatives:  
 



 

 

1. Kathy will be heading up a Leadership Pipeline, as a way of  finding 
people in the congregation as future leaders. 

2. Kathy reported that the Feldman’s have volunteered to replace the 
accordion doors in the social hall and that she will head up a 
committee to brainstorm ideas for replacement and other re-
decorating ideas. 

         
MEMBERSHIP: We received the resignation letter from the Neistein family. 
Kim made a motion that we accept the resignation pending all financial 
obligations being met. Kathy seconded the motion and all in favor, motion is 
carried. 
 
Elyse reported that the new member buddy system has been implemented and 
that she and Joyce are working on creating new member packages to give out. 
 
Two new families have requested membership; 

• Larry and Melissa Rosenthal and their son Colton, and  

• Harriet and Gilbert Linder, who were former members and are returning. 
 
Sam made a motion to accept them as new members, seconded by Larry. All in 
favor, motion is carried. 
 
A question was put to the board regarding contacting a prospective member’s 
former synagogue for a report of good standing.  Rabbi and Chris will discuss 
this further. 
 
SISTERHOOD: Kathy reported that onegs will now be assigned to families. A 
letter has gone out to congregants with their oneg assignments.  Kathy also 
reported that Sisterhood will have limited activities, and that they will continue to 
present gifts to the b’nai mitzvah. 
 
EDUCATOR’S REPORT: Religious school begins Sunday September 16th.  Jodi 
and Rabbi will contact by phone anyone who hasn’t returned their packets by the 
1st day of religious school. 
  
Rabbi asked that a few board members be present to greet families on the 1st 
day at 9:30 as a way to connect with families. 
 
TREASURER’S REPORT:  Lynn reported on the funding for the ongoing 
landscaping project. A motion was made by Kim Math to increase the funding by 
$2,000 (not recorded by who ). Kathy seconded the motion, all approved and 
motion was carried. 
 



 

 

HIGH HOLY DAYS: Chris introduced for discussion possible procedures to 
streamline the process of validating membership status on High Holy Days.  
It was decided to follow the format that we have been using for the past 2 years 
by having the new Temple Directories on one table for paid members and 
another table where a board member can greet people and provide them with 
information and options for gaining membership or purchasing tickets through 
donation. In this way we can follow up on potential new members. 
 
Chris emphasized the importance of board members being present at the doors 
to welcome all.  
 
BUILDINGS AND GROUNDS; 

• Sam questioned the progress of HVAC repair; Chris will follow up. 

• Sam will contact our new maintenance man, Phil, and follow up with him 
on buildings and grounds punch list.   

• Karen is working on doorbell repair, and she has installed back-up 
software on the computers.  

 
Kim made a motion to adjourn the meeting. Larry seconded, all approved and 
motion carried. The meeting adjourned at 9:10 pm. 
 
Respectfully submitted, 
 
 
Cindi Williams 
Recording Secretary 


