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Yom Kippur Kol Nidre Sermon 

September 24, 2023 

 י׳ תשרי שנת תשפ״ד 

“Get on the Side of the Givers” 

 

Story of Grandpa Max 

My grandfather died when I was very young but I still have some special 

memories of him. On occasion, he would come over to our house. And he 

would always bring with him a stack of silver dollars that he would give to 

me and my brothers. Before he gave us those silver dollars, though, he 

would sit us down on the couch in the living room and he would look at us 

straight in the eyes and say, “boys, If the world would be divided into two 

camps, the givers and the takers, you should always jump to be on the side 

of the givers…and if you do that the Hashem will always take care of you. 

Grandpa Sadoff didn’t have a lot of money. Grandpa Max and Grandma 

Rose had a Pharmacy in South Minneapolis in a lower income area. There 

were many folks, buying on credit and my grandpa would keep a tab for 

them. Sometimes people couldn’t pay their debt but Grandpa Max always 

had compassion on them and never cut any of them off-he would always 

give people whatever they needed. He didn’t have a lot of money but he 

always gave tzedakah consistently–I remember the pile of envelopes sitting 

on his desk where he would be sending checks to various charities and 

causes. Though he was not of great means, all his needs were met, he led 

a rich life and had everything he wanted or needed. What I remember 

about Grandpa Max is that he was always smiling, really always!  
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Deuteronomy 15:7 reads: 

ל  ָ֣ גְל  י בִּ תְךָ֣ ל֑וֹ כִִּּ֞ ע לְבָבְךָ֖ בְתִּ ַ֥ ן֙ ל֔וֹ וְלאֹ־יֵּר  תֵּ ך וּבְ  ׀ נָת֤וֹן תִּ עֲשֶ֔ ל־מ  ׇֽ יך בְכ  ה יְבָרֶכְך֙ יְהֹוָָ֣ה אֱלֹהֶ֔ זֶֶּ֗ ר ה  דָבָָ֣ ח  ה  ַ֥ שְל  ל מִּ כָֹ֖

ך׃   יָדֶׇֽ

 

Give readily and have no regrets when you do so, for in return your God 

 .will bless you in all your efforts and in all your undertakings יהוה

 

That is what Grandpa Max taught us, not just to give tzedakah but to be a 

“giver” as a way of life; of who you are. Biblical Hebrew didn’t have a  

present tense for verbs the way we understand today; didn’t really exist. 

The word נותן for example,  describes not the action but describes the 

person who gives; the giver. So when we give something in the so-called 

present tense, in Hebrew terms we are in that moment of being, “the 

Giver”. We all can be “the giver, but what sometimes stands in our way?  

 

תָֹּ֠  ר פָָּ֠ אמֹ֔ וְּך֙ לֵּ י מְצ  ֤ ן אָנֹכִּ ל־כִֵּּ֞ רֶץ ע  רֶב הָאָ֑ קֶָ֣ וֹן מִּ ל אֶבְיָ֖ ַ֥ י לאֹ־יֶחְד  ִּ֛ יִֶֶּּ֛֛ך וּלְאֶבְיֹנְךָ֖  כִּ עֲנִּ יך ל  ִ֧ ח אֶת־יָדְךָ֜ לְאָחִּ פְת ַּ֨ ח  תִּ

ך׃ }ס{   רְצֶׇֽ      בְא 

 

For there will never cease to be needy ones in your land, which is why I 

command you: open your hand to the poor and needy kin in your land. 

Devarim 16:11 

 

Some people don’t give tzedaka  because they don’t think it will make a 

difference. The Torah here already tells us that we won’t solve the problem 

of poverty, “there will never cease to need”--- we know this, if we can’t 

solve the problem, then why give?  

 

מֹר, לֹא ע   ה לִגְּ אכ  ל   לֶיךָ הַמְּ



3 

ה. טֵל מִמֶנ  ה בֶן חוֹרִין לִב  לֹא אַת   וְּ

Pirkei Avot 2:16 It is not your responsibility to complete the work, but you 

are not free to neglect it. But we know that. There must be something else. 

 

The Torah in the previous verse reads פתוח תפתח for the word open to 

open your hand to give! “ I would translate this as you shall certainly open 

your hand”---why the emphasis on the act of opening one's hand (two 

times)? You can imagine what an unopened hand looks like literally–a fist–

it is tense, it is holding something, something in it is holding a person back 

from sharing? 

 

So you may have guessed that in studies the number one reason people 

close their hands and don’t give charity is, “I don’t have the financial 

means”. Of course this is unfortunately true at times. But, let’s talk about 

the other scenario, where we could give if we really wanted to! Imagine that 

you are using one of your favourite websites, say Wikipedia– and as usual 

the pop-up to give something back for all of your use pops us on the 

screen! Come on, we have all clicked the X on that box right?!! Could we 

really not afford the $2, $5  or the 2 minutes to make such a donation. But 

how many of us have clicked the X and moved on with our search. (I know I 

have, raise your hand if you also need work here)   

 

Also when I speak about our giving we are not only speaking of our 

financial resources but also our time and acts of kindness. In Tractate 

Sukkah 49B we learn three reasons that acts of loving kindness are even 

greater than giving money. 



4 

The Sages taught that acts of kindness are superior to charity in three 

respects: Charity can be performed only with one’s money, while acts of 

kindness can be performed both with his person and with his money. 

Charity is given to the poor, while acts of kindness are performed both 

for the poor and for the rich. Charity is given to the living, while acts of 

kindness are performed both for the living and for the dead.Tractate Sukkah 49B 

 

Giving is a way of life and part of our ethos and activities at Kehilat NItzan. 

We have so many volunteers here at KN and we do so much holy work. 

Not only do I appreciate the amazing generosity of our board volunteers, 

committee volunteers, education volunteers, Kiddish volunteers and the 

pride of Kehilat Nitzan, Fran Feldman’s Tikun Olam and our most famous 

effort,  a subsidiary of Tikun Olam, Deb Korman leading our  Food Van and 

volunteers? So, when I just mention that that is who we are as  a 

community! Don’t you feel wonderful? And  when you actually do these 

acts of giving, of chesed, for your community and beyond, don’t you get 

more out of it than those who receive the help?  

 

I am going to ask us all for a moment to consider a shift in perspective 

about why we give. Rather than thinking of why I can’t give or to think of 

giving in terms of what it might accomplish or what problem it will solve or 

even on occasion when emotionally moved to give —give to become an 

noten a giver—give because of what you might become, who you might 

become! We want to move ourselves in moments of holding our fist tight to 

simply opening our hand and becoming perpetual, permanent and 

consistent giver. At those moments ask ourselves, who can I become if I 

jump to the side of the givers always every time?  Consider that consistent 
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givers, no matter what their actual worth, live in a place of abundance. 

Shefa–in the Hebrew and Kabbalisitc spiritual term. 

 

The reason we are sometimes unable to give is scarcity and lack and these  

feelings are associated with fear. Fear that there won’t be enough, right? 

Kabbalah describes a concept that is the opposite of fear, scarcity and lack, 

it is the concept of shefa - flow or abundance:  God’s  good and flow to the 

created world extends infinitely in every direction. Shefa refers to the flow 

of God’s beneficence in all forms at all times. Imagine a brilliant beam of 

light emanating from the sun and shining upon your face. This is like the 

divine light nourishing all of creation. But in troubled times, we tend to self-

limit the flow of God’s light in our lives: We allow economic woes to 

diminish our outlook, we feel beaten down in our work, family and ability to 

contribute. Living in fear takes us out of the flow of shefa. It is as though we 

place the cloud that is blocking the sun. 

 

 

One of my close friends, for example, started a Hedge Fund from nothing-

be had no means of his own. As a result, he was suddenly worth 50 million 

dollars because of other people’s investments and belief in his abilities! 

Once, we were riding  a train together from New York to Philadelphia, the 

Amtrak Acela, very fast (relatively) and we were having a deep discussion. 

I asked him what is the hardest thing about suddenly becoming so rich? He 

said, it is not so easy– I lay awake at night worrying about losing all my 

money. Oy! 
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But how do we become more of a giver? If we find ourselves more often  

on the side of the takers, how do we jump over the side of the givers? 

When can we do that? When is now a good time?! (You will after all be 

hearing the YK appeal in a few minutes!) 

 

 

Because, here is what happens: when you give anything (repeat) your 

subconscious mind begins to register - I have ; I have something to give, 

Key Words: I HAVE rather than focusing on what you don’t have, when you 

begin to give regularly and systematically your subconscious mind begins 

to turn that into a law that ‘I AM and I HAVE” and then as you live in the 

place of “I AM” and “ I HAVE” AND I AM GIVING” - that becomes your 

personal law and you will then see that opportunities show up, 

synchronicities show up, spontaneous goodness shows up, coincidences 

or that which appears to be coincidences show up, and then more good 

flows through your life.  

 

Even changing our language around money can change our life’s 

experience. Rather than speaking about spending or giving— use the word 

circulating–circulation connotes that what we have comes from adding 

value to other’s lives and by giving with ease, the natural circulation of 

abundance continues. Imagine the opposite, an economic depression or 

recession. People tighten up their belts, they stop going out, they stop 

making purchases, sales are down, businesses go out of business, and the 

circulation slows all but ceases. 
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Look, there are times for all of us when we simply don’t have the means to 

give at the level we would like but we must still give. How can we know 

how? There is for example in our tradition there were donations to the 

community that were according to a person’s means but there was also this 

concept of tithing (maaser). In an agricultural context we would give 

maaser, which translates to a tenth. You give a tenth of whatever you have. 

We translate that in today’s terms and we would be speaking of money. 

Ask yourself, if a person has only ten dollars but won’t give even 1 dollar –

10% maaser–do you think they will give $100,000 when they have a million 

dollars? Probably not. 

 

 

By the way, this is one of the most interesting of the commandments — 

maaser or tithing—because it is one place where you can really prove to 

God that the universe doesn’t work that way! Give God the test! One such 

individual who did this is Rick Warren, a Pastor in California of a mega-

Church who began in his early carrer by giving 10% and making a vow 

(neder) to God that every year he was able to give that amount and do ok 

he would add a % or more. Last time I heard him speak about 15 years 

ago, he was giving 92% of his salary to his spiritual community where he is 

the leader.  

 

I am suggesting, if you are not doing so already,  consciously setting out to 

give a certain percentage of your income to tzedakah consistently and 

systematically? Even 3%--start small and every year increase your 

percentage and test this scientifically! See if you suddenly find yourself 

without enough to live comfortably on and see if you can even up the 
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percentage by say 1% the next year based on your assessment of how you 

feel and how this is changing your life! Might you end up attracting even 

more “circulation” when you begin circulating more? At every level you get 

to look at whether I am leading a prosperous life and then I see I can give 

more and you will! 

 

Mishneh Torah–Laws of Giving Tzedaka 10:2 

(2) Never has anyone become poor by giving to tzedakah, nor has anything 

bad ever come of it, nor has any harm occurred because of tzedakah. 

Anyone who shows compassion, others will show compassion to 

him…(Deut. 13:18) 

 

How might moving to a mindset of abundance and contribution influence 

every other area of your life, work, family, volunteering? Notice that 

influence in Hebrew is  להשפיע which is the same word as shefa/ abundance 

but in the causative form–you are now causing abundance and flow-

influence!! You become the side of the givers and now you constantly ask 

yourself, how can I do more for others in my work. Let me ask you, if you 

work with the attitude that  you want to help others and deliver more help, 

more healing, more connection, more value, more chesed–what will the 

result in your life and others be? 

 

 

Khalil Jibran  1883-1931 in his book the Prophet” reminds us. The hands of 

the givers are never empty. When you become a giver, the universe fills it 

with more to give.  
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Give God a reason to fill your hands. And remember, you already have 

everything you need as a spiritual being; you have been given everything. 

Love, beauty, intelligence, life itself. You already have it. We practise the 

law of tzedaka, chesed and circulation so it becomes manifest  and 

activated within us. 

 

I want to conclude by sharing one final story with you about my Grandpa 

Max. His son, my Uncle Bob, z’l who I was very close to. He told me it is 

because of his father that he still believes there is a God; even though he 

had not been observant for many years. What do you mean I would ask? 

Well, you know that your grandpa was always working. Yes, I know. One 

day a Jewish man walked into the Sadoff pharmacy looking desperate. 

Max, could you please close up the store and come make a shiva minyan a 

few blocks from here? There was no one to watch the store in his absence 

and he never closed unnecessarily but immediately got up and went to do 

the mitzvah of comforting an avel and making a minyan. While he was 

away, a semi-truck lost control on that inner city street and rammed right 

through the front window of the pharmacy,  it made its way all the way to 

the back wall and all was completely crushed—so too would Grandpa Max 

have seen his last if not for his giving heart and giving soul. And I always 

hear his voice saying, if the world would be divided into two camps, the 

givers and the takers,  jump to be on the side of the givers - and if you do… 

God will always take care of you. Shana Tova 


