
Temple Shalom Board of Trustees Meeting 

December 13, 2022   7:30pm    Via Zoom 

Members Present: 

Martin Gitlin  

Matthew Spergel   

Cecilia Mesh   

Dan Guller  

Diane Rosenthal   

Lisa Mastrota   

Jeffrey Pivor  

Howard Seiler  

Lisa Hayes   

Lory Rothstein  

Lisa Pomeranz 

John Church  

Shirin Dorne   

Ed Abrams 

Steven Kaplan   

Karen Cummins  

Jordyn Linsk Machotka  

 

Others Present: 

 

Rabbi/Cantor Shirah Sklar  

Rabbi Jason Greenberg   

Stacey Cohen  

 

Martin Gitlin called the meeting to order at 7:33pm 

Rabbi Jason Greenberg delivers the opening prayer. 

PRESIDENT’S REPORT 

Martin Gitlin provides a brief President’s report, first focused on our efforts to determine the best ways 

to apply a certain significant pledge received from congregants, and then discussing efforts we are making 

to determine the most necessary and appropriate projects on which to focus on our next fundraising 

campaign.  Also, we were able to apply for a $50,000 grant with a purpose of replacing most of our exterior 

doors, and we are hopeful we will get it, and we should know in January.     

CLERGY / STAFF REPORTS 

Rabbi/Cantor Shirah Sklar provides her report, beginning with the successful results of all of the events 

that have been held since Thanksgiving.  She next discusses how grateful we are for all the people who 



have assisted in our Friday night security efforts, and all of the volunteers we have had to successfully run 

our stream of Friday night services.  Finally, she speaks about upcoming events.     

Rabbi Jason Greenberg provides a report speaking initially about our annual candle lighting tradition, and 

the amazing support we have received from so many communities over the years, standing strong and 

standing up against antisemitism.   

Executive Director Stacey Cohen provides her report beginning with the four teachers we have lost for 

different reasons over the last few months, and her efforts to cover their roles.  She also asks for prayers 

for many of our teaching staff who have recently been rather ill, it has been very difficult lately in this 

regard.  It is not just on the news, it is really having an impact on us.     She also speaks about our efforts 

to quote tree work on the property.  

COMMITTEE REPORTS 

Finance Committee – Cecilia Mesh provides a financial report.  It is still a little early for projections but 

we are doing well.  Membership dues are doing well.  We have had several meetings regarding any need 

to obtain our own EIN number, which we are in the process of handling to the extent that certain grant 

programs require it.  By virtue of this report, Cecilia Mesh makes a resolution for the finance and 

governance committees to move ahead with preparing the materials needed to apply for the EIN.  Jeff 

Pivor seconds the resolution, unanimously approved, no objections or abstentions.     

Youth & Education – Lisa Hayes speaks regarding the upcoming religious school Hannukah party and our 

need for volunteers.   

Rabbi/Cantor Sklar Installation Event – Martin Gitlin notes that a big chunk of the work for this event is 

being performed by non-Board committee members for whom we are very thankful.  He also provides 

some details regarding the agenda for the event.  Diane Rosenthal adds some details regarding the 

progress planning the event, including the availability to obtain sponsorship for the event.   

Governance Committee – Lory Rothstein provides a brief report regarding efforts of a subset of the 

Governance Committee who is working on our Temple Mission Statement as discussed during the recent 

Board retreat.   

BOARD DECISION ITEMS 

Cecilia makes a motion to approve the Board meeting minutes from November 15, 2022, motion seconded 

by Matthew Spergel, unanimously approved, no objections or abstentions.     

DISCUSSION ITEMS 

Martin Gitlin provides a summary regarding the streaming infrastructure financial reconciliation that has 

been prepared, and a discussion is held accordingly about the reconciliation itself as well as the streaming 

service generally, potential efforts to monetize the system, and more.  Lengthy discussion is held regarding 

future monetary needs for maintaining and upgrading the streaming service over time, with transparency 

as to all processes, choices and decisions.  We continue to take things one step at a time, as we are 

currently training a talented and committed crew of volunteers to run it.    

Jeff Pivor raises discussion regarding installation of an active Executive Committee to handle emergency 

Board issues and other situations.  Martin indicates his intention to revive that committee.      



Dan Guller moves to adjourn the meeting, Ed Abrams seconds, unanimously approved.    

Adjourned at 9:11pm 

Respectfully Submitted,  

Matthew Spergel 

Secretary 


