
Temple Shalom Board of Trustees Meeting 

January 17, 2023   7:30pm    Via Zoom 

Members Present: 

Martin Gitlin   

Matthew Spergel   

Cecilia Mesh   

Diane Rosenthal  

Lisa Mastrota   

Jeffrey Pivor  

Howard Seiler   

Lisa Hayes   

Lory Rothstein   

Eric Przybisiki  

John Church  

Shirin Dorne  

Jordyn Linsk Machotka    

Stephen Philipson  

Marcus Forman  

Karen Cummins 

 

Others Present: 

Rabbi/Cantor Shirah Sklar  

Rabbi Jason Greenberg  

Stacey Cohen  

 

Martin Gitlin called the meeting to order at 7:33pm 

Rabbi/Cantor Shirah Sklar delivers the opening prayer for the new calendar year.    

PRESIDENT’S REPORT 

Martin Gitlin provides his report.  He discusses how we succeeded in meeting many of our goals for 2022 

centered around bringing people back to the Temple in person, through not only our services but our 

events.  Our attendance overall is greater and farther reaching than it ever was before the pandemic.  He 

also speaks about some upcoming events for 2023.  We are focused on improving our social media 

presence and our website.  He speaks about fundraising plans, and our work with the employee retention 

tax credit program.  There are great things we have done, and great things we still have to do,   

CLERGY / STAFF REPORTS 

Rabbi/Cantor Shirah Sklar reports beginning with her attendance at recent events.  She reports on our 

application for a community investment fund grant to replace our social hall HVAC system.  Finally, she 

announced that the Purim Carnival will return after 3 years, and thanks everyone for all their hard work 

on her installation ceremony that is coming up.        



Rabbi Jason Greenberg provides a religious school update, beginning with upcoming events. He is excited 

about groups of Hebrew school parents who are becoming close and becoming friends.  It has been great 

to see people out in the community, including yesterday at a Martin Luther King Jr. day event.  Finally, he 

speaks about some upcoming events.          

Executive Director Stacey Cohen reports, beginning with the fact that warmer temperatures have helped 

us with the heating issue, and we’ve been lucky in being able to keep the temperature comfortable.  We 

are looking into different options for replacing the HVAC system going forward.  She speaks briefly about 

the upcoming retirement of Cindy Flynn.    

COMMITTEE REPORTS 

Finance Committee – Cecilia Mesh reports regarding the budget, focused on the fundraising portion.  At 

this time, the finance committee wants to keep us on a conservative path, and is recommending that we 

freeze any moneys going out on general budgetary and non-budgetary expenses, including capital 

expenditures.  At this time the finance committee is reviewing the budget so that we can adjust and delay 

some expenditures as necessary, to see how the fundraising aspects of the budget develop.  Cecilia speaks 

more specifically about some of the budget numbers, line Items and potential shortfall involved.  There 

are various line items are down at this time from a fundraising perspective compared to where we were 

last year, which does not mean we will not meet budget but we have to see.  The good news is that there 

is plenty of time, events are upcoming, membership is going extremely well, and we just have to keep 

pushing and sending out the right message to our congregation regarding our need for support.  A 

discussion is held regarding potentially adjusting some of the projections.  A discussion is held regarding 

the various kinds of membership, and the distinctions between temple membership, preschool 

membership, and streaming membership.     

Membership Committee – Cecilia reports that our various membership participation groups are coming 

along very nicely.      

Governance / Nominations Committee – Eric Przybisiki speaks generally about efforts to create the 

nominations sub-committee, as well as people to potentially join the Board itself next year.   

Preschool Governance Committee – Lory Rothstein reports regarding ongoing efforts to collect and 

compare tuition information from various area preschools, with future recommendations to come.  She 

also speaks about the parent handbook which is finally in draft format.  We remain at full capacity and 

looking good going forward.  Teacher morale is on track.  Finally, a short discussion is held regarding 

potential analysis of all our preschool and temple insurances, to be held with the appropriate committees.     

Building Committee – Steve Phillipson provides a report regarding quotes obtained for the HVAC in the 

social hall and general efforts in that regard.  One idea is to potentially use electric heat, so we are looking 

at all options.  The plan is for the social hall to have cooling by May.  Finally, he speaks about some ongoing 

quotes for tree removal work, and there is discussion regarding to the extent which any of the work is 

urgent.     

Personnel Committee – Lisa Mastrota speaks about future efforts to fill open positions, including Cindy’s 

position and the potential new office position.  Discussion is held regarding potential job descriptions for 

the new positions and the extent to which they are related.   



Marketing & Communications Committee – Karen Cummins provides a brief general statement regarding 

upcoming efforts on our marketing and communication efforts.   

Rabbi/Cantor Sklar Installation Event Special Committee – Marty provides a brief summary of all of the 

ongoing efforts to organize this event.   Things are coming along very nicely.   

BOARD DECISION ITEMS 

Jeff Pivor makes a motion to approve the Board meeting minutes from December 13, 2022, motion 

seconded by Jordyn Machotka, unanimously approved.   

DISCUSSION ITEMS 

Eric moves to adjourn the meeting, Lory seconds, unanimously approved.    

Adjourned at 9:19pm 

Respectfully Submitted,  

Matthew Spergel 

Secretary 


