
Temple Israel of Northern Westchester 

Board Meeting Minutes 

December 3, 2020 

 

Welcome and Call to Order   

Steve Samuels called the Zoom meeting to order at 7:34 pm. He asked each person to state 

“something you are proud of, recently.” 

D’var Torah   

Len Simon presented on Vayishlach (“and he sent”). In this portion, God tells Jacob to return home 

after 20 years’ absence. Jacob is fearful of his brother Esau, and sends him a large gift as 

appeasement. After sending his family and possessions on ahead, Jacob wrestles with a man 

(who may be an angel or a holy messenger) until daybreak. When Esau arrives with his 400 

“friends,” they reconcile. Len said that the portion brought to mind the importance of perseverance, 

redemption, service, forgiveness, and belief.  

Janine McLear will present at the January meeting.  

Acceptance of Minutes  

A motion was made to accept the minutes from the November 5 meeting. It was seconded, a vote 

was taken, the motion passed, and the minutes were accepted. 

Good and Welfare  

Condolences to: Hannah Gross, on the death of her mother, Hilda Harris Gross.  

        Lee Klein, on the death of her husband, Gerry Klein. 

        Nancy Anton, on the death of her mother, Seena Rubin. 

        Cantor Fogelman, on the death of her great-aunt, Essie Cohen. 

        Rich Schupper, on the death of his long-time friend, Eddie Jaye. 

Refuah Shleimah to:  Evan Janush. 

                                  Elsie Bitkower, for her hip replacement. 

Mazel tov to: Michelle Minoff and Jim Kramer on their son Max’s becoming a bar mitzvah this 

Shabbat. 

 Lori Fraternale on her decision to retire after 33 years as a teacher. 

Pledges and Hanukkah-thon  

Treasurer Dan Theodore reported that there currently are 297 member families. We are at 96% of 

expected pledge income. 

Steve Samuels thanked Robin Safarowic for her efforts (and success) in reaching people who had 

not pledged yet.  

Finance Chairperson Steve Rubinstein stated that an analysis is underway about who has not yet 

committed to pledging. It seems clear that the reasons for leaving TINW are not because of 

“disaffected souls,” but for other reasons. 

Technology 

Dan Theodore, Norman Newman and Michael DePaolo investigated LiveControl and other similar 

service providers. Dan said that LiveControl appears to be the only service of its kind, and that its 

clients are houses of worship. He described their capabilities, “we end up with more professional-



looking results.” The cost is about $10,000 per year for services plus about $3,000 for two cameras 

(including installation and set-up).  

Steve Samuels noted that this system was discussed at the Exec Board earlier this week, and 

everyone was in favor of purchasing. Alan Brott cautioned about making expenses that could 

contribute to TINW’s deficit. Steve replied that “the impression we make to the outside world is 

worth the investment.” He noted that Shabbat and other services are attended by people outside of 

the TINW community, and that the ability to reach everyone was important. 

Abby Cofsky said that after the pandemic this kind of set-up will continue to be used, so it makes 

sense to think ahead. Steve agreed that it’s no longer a brick-and-mortar world in many ways. 

Barry Feinberg said that the Board has to move the congregation into the future. 

Board Self-Assessment 

Steve asked about the purpose of the Board, “and why you are here.” Norman Newman compared 

the Board to the rudder of a ship. Alan Brott suggested that we’re the motor. Len Simon observed 

that the Board is the governing body, and how it is having to grapple with COVID-related issues. 

Rabbi Jaech said it’s a difficult time to evaluate the Board due to the stresses and decisions of the 

current pandemic situation. Continuing the ship metaphor, Glen Wolland pointed out that our boat 

is still floating whereas many around us are sinking. 

Listening Sessions 

We’ve met with 65 people so far; two more sessions are set up for later this month. Lisa Dashman 

and Steve Samuels shared some observations. Steve mentioned that he is meeting with the clergy 

to finetune the structure of a session. 

Steve mentioned that a common thread is that TINW should do more non-religious activities.  

Yorktown Property   

Glen Wolland said that Houlihan Lawrence has provided a plan to the Real Estate Committee, 

which has already met with the Town of Yorktown officials and “they seem like they’re behind it.” 

The one area that they were against is using the property for apartments; they are in favor of 

senior living units. 

Estelle Linz Award 

This annual award is given for significant volunteer commitment. Alan Brott offered to be the Board 

rep on the committee, which is awaiting Sisterhood and Brotherhood reps.  

Adjournment 

A motion to adjourn was made, which was seconded. It was voted on, and the meeting concluded 

at 8:55 pm. 

NEXT MEETING: Thursday, January 7, 2021 at 7:30pm 


