
Temple Israel of Northern Westchester 

Board Meeting Minutes 

November 5, 2020 

 

Welcome and Call to Order   

Steve Samuels called the Zoom meeting to order at 7:33 pm and welcomed everyone. To lighten 

the stressful mood around the Election, he asked each Board member to tell one good thing that 

happened to them this week. 

D’var Torah   

Dan Theodore presented the d’var on Vayeira, which means “and he appeared.” Abraham is 

visited by 3 “strangers”, is promised a son, and Sarah bears Isaac. Also included is the story about 

the daughters in Sodom, who think they are the only survivors, and get their father drunk in order 

to impregnate them. 

Len Simon will present at the December meeting.  

Acceptance of Minutes  

A motion was made to accept the minutes from the October 8 meeting. Ed Ginsberg suggested 

amending the sentence about unknown market pricing for the Yorktown property. This was 

accepted, and amended minutes were voted on and approved.  

Good and Welfare  

Condolences to: Gene Watsky, on the death of his sister, Karen Eisenberg Jordon;  

                  Jean Bernstein, on the death of her husband, Roy Bernstein;  

                  Harriet Bender, on the death of her husband, Harvey Bender;  

                  Elizabeth Brown, on the death of her brother, Richard Anthony Brown;  

                  Nancy Anton, on the death of her mother, Seena Rubin. 

Mazel tov to: Len Simon, on his election to the Village of Croton’s Board of Trustees. 

Pledges and CJL Enrollment 

Finance Chairperson Steve Rubinstein reported on budget, pledges and CJL contributions. 

In-Person CJL Events 

Steve Samuels read parts of a letter from the Education Committee regarding their desire for in-

person classes. He reported that there is a unanimous agreement by the Executive Board that “this 

is not the time to return to bringing people into the building,” due to the risk to clergy, staff, 

teachers, and the children themselves. There is the possibility of outdoor events, but the building 

will not be re-opened at this time. 

Len Simon said that one parent he spoke to deeply agreed with the Education Committee’s stance. 

Lori DePaolo has been having conversations with her daughter Sara, whose congregation 

expanded online offerings that “move” children around for different activities. Rabbi Pein provided 

some detail about TINW’s revamped and online CJL program. Norman Newman asked whether 

any parents have voiced a desire for in-person classes, Rabbi Pein replied that the Education 

Committee members are parents. Abby Cofsky has a child in CJL, and believes that the online 

program is working. Lori Fraternale keeps hearing about more schools being closed, and pointed 

out the costs to re-open would be extensive (more teachers, social distancing requirements, PPE, 

not sharing of supplies, etc.)  



Robin has polled 11 synagogues: 9 have virtual classes, and two with outdoor classes are 

planning to go virtual. 

Steve asked for a motion regarding keeping the CJL virtual until it is deemed safe to return to the 

building. It was seconded, and passed unanimously. Lori Fraternale suggested that in his reply to 

the Education Committee to include something about revisiting their request after the holidays. 

Michael Goldberg suggested not talking about costs, but instead the logistics, in the reply.  

In-Person Friday Nights 

Steve has discussed with Rabbi Jaech and Cantor the possibility of having a limited number of 

people in the sanctuary, and what protocols would be needed. After receiving the Education 

Committee’s letter, it would not be fair to allow some people in the sanctuary, but no people 

coming in for CJL.  

Steve Rubinstein made a motion to disallow people in the building for Friday services. It was voted 

on and passed unanimously. 

Technology for Online Events 

Steve described LiveControl, a California company (URJ approved), that runs live production of 

streamed events, which costs $9,600 per year plus the cost of two cameras (which they provide) 

for approximately $3,000, and includes an average of 3 events per month. Their technicians 

change between cameras and zoom in and out, creating a varied and dynamic experience for 

viewers. All of this is done remotely. Lori DePaolo noted that her daughter Sarah’s congregation 

uses this or a similar service. 

Norman Newman volunteered to call the URJ for more information about LiveControl and other 

live, virtual production companies.  

Board Vacancies 

Steve announced that Melissa Frey and David Speyer have resigned from the Board. He asked for 

suggestions by email for Board members to complete Melissa and David’s terms, and specifically 

asked for candidates who are young women with children to “better reflect our congregation 

demographics. 

TINW Post-COVID 

Steve asked the Board to think about what we’ve done, what can be improved, where do we go 

from here. For example, people are enjoying the 45-minute Friday service, we don’t need a longer 

service. It’s the bigger question of how we plan for the future.  

Lori Fraternale said we have an opportunity to get congregants involved with a committee, now 

that they are online.  

Yorktown Property   

Glen Wolland reported that a broker has been selected, and they are preparing a site plan, 

including suggestions on what the property can be used for, who they will target, possible price 

range, etc. He estimates that this will roll out within the next 30 days. Steve explained that the price 

will depend on who comes forward, and what (if any) work TINW would have to do to expedite a 

sale. 

Adjournment 

A motion to adjourn was made, which was seconded. It was voted on, and the meeting concluded 

at 9:04 pm. 

NEXT MEETING: Thursday, December 3, 2020 at 7:30pm 


